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Quarterly AND FIRST NINE MONTHS results�

three months ended 30 September nine months ended 30 September

2014 2013

Change from  
previous 

year 2014 2013

Change from  
previous 

year
More details  

on page

Income statement
Total revenues1 € mn 28,781 25,144 14.5 % 92,201 83,968 9.8 % 6
Operating profit2 € mn 2,650 2,518 5.2 % 8,144 7,682 6.0 % 7
Net income2 € mn 1,687 1,530 10.2 % 5,285 5,007 5.6 % 8
thereof: �attributable to shareholders € mn 1,606 1,445 11.2 % 5,002 4,740 5.5 % 8

Business segments3

Property-Casualty
Gross premiums written € mn 11,254 10,650 5.7 % 37,317 36,602 2.0 % 12
Operating profit2 € mn 1,422 1,235 15.2 % 4,257 3,733 14.0 % 13
Net income2 € mn 1,083 796 36.0 % 2,697 2,814 (4.1) % 15
Combined ratio % 93.5 94.8 (1.3) %-p 93.6 95.0 (1.4) %-p 13

Life/Health4
Statutory premiums € mn 15,853 12,698 24.9 % 49,977 41,659 20.0 % 22
Operating profit2 € mn 790 769 2.8 % 2,655 2,293 15.8 % 23
Net income2 € mn 530 562 (5.6) % 1,891 1,664 13.6 % 24
Margin on reserves bps 61 66 (5) 70 66 4 24

Asset Management4
Operating revenues € mn 1,618 1,703 (5.0) %  4,742 5,429 (12.7) % 30
Operating profit2 € mn 694 755 (8.1) % 2,015 2,458 (18.0) % 30
Net income2 € mn 438 482 (9.2) % 1,263 1,538 (17.9) % 30
Cost-income ratio % 57.1 55.7 1.4 %-p 57.5 54.7 2.8 %-p 30

Corporate and Other
Total revenues € mn 135 131 2.6 % 405 412 (1.7) % –
Operating result2 € mn (248) (229) (8.1) % (689) (742) 7.1 % 32
Net income2 € mn (311) (307) (1.5) % (429) (981) 56.3 % 32

Balance sheet as of 30 September5
Total assets6 € mn 784,516 711,079 10.3 % 784,516 711,079 10.3 % 38
Shareholders’ equity € mn 58,199 50,083 16.2 % 58,199 50,083 16.2 % 37
Non-controlling interests € mn 2,890 2,765 4.5 % 2,890 2,765 4.5 % 37

Share information
Basic earnings per share € 3.54 3.19 11.0 % 11.02 10.46 5.4 % 108
Diluted earnings per share € 3.52 3.14 11.9 % 10.95 10.33 6.0 % 108
Share price as of 30 September5 € 128.35 130.35 (1.5) % 128.35 130.35 (1.5) % 1
Market capitalization as of 30 September5 € mn 58,592 59,505 (1.5) % 58,592 59,505 (1.5) % –

Other data
Standard & Poor's rating7 AA Stable 

Outlook
AA Stable 

Outlook –
AA Stable 

Outlook
AA Stable 

Outlook – –
Conglomerate solvency ratio5,8,9 % 184 182 3 %-p 184 182 3 %-p 37
Total assets under management as of 30 September4,5 € Bn 1,872 1,770 5.8 % 1,872 1,770 5.8 % 28
thereof: �third-party assets under management as of 
30 September5 € Bn 1,411 1,361 3.7 % 1,411 1,361 3.7 % 28

1 	  �Total revenues comprise statutory gross premiums written in Property-Casualty and Life/Health, operating 
revenues in Asset Management and total revenues in Corporate and Other (Banking).

2 	  �The Allianz Group uses operating profit and net income as key financial indicators to assess the perfor-
mance of its business segments and the Group as a whole.

3 	  �The Allianz Group operates and manages its activities through four business segments: Property-Casualty, 
Life/Health, Asset Management and Corporate and Other. For further information, please refer to note 4 
to the condensed consolidated interim financial statements.

4 	  �Effective 1 January 2014, the Allianz Group allocated certain entities from the reportable segment Asset 
Management to the reportable segments German Speaking Countries, Western & Southern Europe and 
Growth Markets within the business segment Life/Health and to the reportable segment Banking.

5 	  2013 figures as of 31 December 2013.
6 	  �Prior year figure has been restated to reflect the implementation of IFRS 10. For further information, please 

refer to note 2 to the condensed consolidated interim financial statements.
7 	  Insurer financial strength rating, affirmed on 4 November 2013.
8 	  �Solvency according to the E.U. Financial Conglomerates Directive. Conglomerate solvency ratio as of 

30 September 2014 was adjusted for the potential calls of hybrid capital (subordinated bonds) of € 1.4 bn 
in the coming year. Excluding this adjustment, the solvency ratio would be 190 % as of 30 September 2014.

9 	  �Off-balance sheet reserves are accepted by the authorities as eligible capital only upon request. Allianz SE 
has not submitted an application so far. Excluding off-balance sheet reserves and adjusted for the potential 
calls of hybrid capital (subordinated bonds) of € 1.4 bn in the coming year, the solvency ratio as of 30 Sep-
tember 2014 would be 176 % (31 December 2013: 173 %). 

Allianz at a glance
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Allianz Share

Allianz Share price (9M 2014):   
High: € 138.45 (9/19/2014)  Low: € 117.20 (4/15/2014)

Disclaimer regarding Roundings
The condensed consolidated interim financial statements are presented in millions of Euros 
(€ MN), unless otherwise stated. Due to rounding, numbers presented may not add up pre-
cisely to the totals provided and percentages may not precisely reflect the absolute figures. 
Previously published figures have been adjusted accordingly. 
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Executive Summary
Third quarter 2014

−− Revenues grew strongly by 14.5 % to € 28.8 bn.
−− �Operating profit increased by € 132 mn to € 2,650 mn.
−− Net income at € 1,687 mn, up by € 157 mn.
−− Solvency ratio strong at 184 %.1,2

Allianz Group overview 
Allianz SE and its subsidiaries (the Allianz Group) have opera-
tions in over 70 countries. The Group’s results are reported by 
business segment: Property-Casualty insurance operations, 
Life/Health insurance operations, Asset Management and 
Corporate and Other.

Key figures
key figures Allianz group

€ mn 
three months ended 30 September 2014 2013

Total revenues 28,781 25,144
Operating profit 2,650 2,518
Net income 1,687 1,530
Solvency ratio1,2,3 in % 184 182

Earnings summary

Economic and industry environment  
in the third quarter of 2014
Overall, global economic activity continued to trend moderately 
upwards in the third quarter of 2014. However, both inter-regional 
and intra-regional growth differentials remained substantial. This 
holds true, in particular, for Latin America and emerging Asia, but 
also for North America and Europe.

In Europe, the European Central Bank (ECB) cut the main refinanc-
ing rate from 0.15 % to 0.05 %, raised the penalty deposit rate for banks 
to minus 0.2 %, and announced in September that it is considering 
purchasing asset-backed securities and covered bonds. In the United 
States, the Federal Reserve (Fed) continued to gradually lower the 
monthly volume of its asset-purchasing program. The increasingly 
divergent monetary policy stance of the ECB and the Fed, together 
with stronger economic growth in the United States than in the Euro-

1 	  �Solvency according to the E.U. Financial Conglomerates Directive. Conglomerate solvency ratio as of 
30 September 2014 was adjusted for the potential calls of hybrid capital (subordinated bonds) of € 1.4 bn 
in the coming year. Excluding this adjustment, the solvency ratio would be 190 % as of 30 September 2014.

2 	  �Off-balance sheet reserves are accepted by the authorities as eligible capital only upon request. Allianz SE 
has not submitted an application so far. Excluding off-balance sheet reserves and adjusted for the poten-
tial calls of hybrid capital (subordinated bonds) of € 1.4 bn in the coming year, the solvency ratio as of 
30 September 2014 would be 176 % (31 December 2013: 173 %).

3 	  2013 figure as of 31 December 2013.

zone, contributed to a pronounced weakening of the Euro against the 
U.S. Dollar. The U.S. Dollar to Euro exchange rate was 1.26 at the end 
of the third quarter (1.37 at the end of the second quarter).

Yields on 10-year German government bonds continued to 
decline and closed the quarter at 0.9 % – one percentage point lower 
than at the beginning of the year. After slowing in the second quarter, 
spreads on government bonds in the Eurozone periphery continued 
to tighten in the third quarter of 2014. This was in spite of lower 
benchmark bond yields and rising doubts about the robustness of 
the economic recovery in several European economies, as well as geo
political risks related to Ukraine and the Middle East. Equity markets 
in most emerging and mature economies ended the third quarter 
below the levels at the beginning of this three-month-period.

The insurance industry has developed fairly well in 2014, not 
least due to the relatively benign natural catastrophe environment: 
insured natural catastrophe losses were markedly below the long-
term average. However, headwinds remained, namely ultra-low 
investment yields and tighter regulation. 
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Management’s assessment  
of third quarter 2014 results
Our total revenues grew 14.5 % to € 28.8 bn. On an internal basis1, rev-
enues increased by 14.3 %. This was largely driven by our Life/Health 
business segment, which recorded strong growth in fixed-indexed 
annuity and unit-linked sales in the United States and Italy, respec-
tively. Revenues from our Property-Casualty business segment also 
increased while operating revenues in our Asset Management busi-
ness declined modestly.

Our operating profit increased by 5.2 % to € 2,650 mn, driven by a 
higher underwriting result from our Property-Casualty business. Our 
Life/Health business recorded solid operating performance. Operating 
profit from our Asset Management business segment declined main-
ly due to lower management and loading fees. The decrease in the 
operating result from the Corporate and Other business segment was 
attributable to Holding & Treasury.

Our net income increased by 10.2 % to € 1,687 mn due to the higher 
operating profit and lower non-operating impairments. Net income 
attributable to shareholders and non-controlling interests amounted 
to € 1,606 mn (3Q 2013: € 1,445 mn) and € 81 mn (3Q 2013: € 85 mn) 
respectively.

Shareholders’ equity reached a new high of € 58.2 bn, an increase 
of € 8.1 bn compared to 31 December 2013. Our conglomerate solvency 
ratio strengthened by three percentage points to 184 %.2

1 	  �Internal total revenue growth excludes the effects of foreign currency translation as well as acquisitions 
and disposals. Please refer to page 45 for a reconciliation of nominal total revenue growth to internal total 
revenue growth for each of our business segments and the Allianz Group as a whole.

2 	  �Conglomerate solvency ratio as of 30 September 2014 was adjusted for the potential calls of hybrid capital 
(subordinated bonds) of € 1.4 bn in the coming year. Excluding this adjustment, the solvency ratio would 
be 190 % as of 30 September 2014.

Total revenues3

2014 to 2013 third quarter comparison

Total revenues – BUSINESS Segments

� mn

3Q 20143Q 2013

30,000

20,000

10,000

28,7811

15,853
+ 25.0 %

11,254
+ 4.7 %

1,618
135

(2.5) %

+ 0.8 %

+ 14.3 %

25,1441

12,698

10,650

1,703
131

  Property-Casualty    Life/Health    Asset Management    Corporate and Other
  Internal growth

1 	  �Total revenues include € (80) mn (3Q 2013: € (39) mn) from consolidation for 3Q 2014.

Property-Casualty gross premiums written were up 5.7 % to € 11.3 bn. 
On an internal basis, our gross premiums written increased by 4.7 %. 
This was mainly due to a favorable volume effect of 4.0 % and a posi-
tive price effect of 0.8 %. We recorded strong growth at AGCS, in the 
United Kingdom and Germany.

Life/Health statutory premiums amounted to € 15.9 bn, a strong 
increase of 25.0 % on an internal basis, driven by single premium unit-
linked products in Italy and Taiwan as well as fixed-indexed annuity 
sales in the United States.

Asset Management operating revenues went down by € 85 mn to 
€ 1,618 mn. This was largely due to lower management and loading 
fees, mainly resulting from lower margins, but also reflects the allo-
cation of certain entities to other business segments.4 Third-party net 
outflows amounted to € 47 bn in the third quarter of 2014.

Total revenues from our Banking operations (reported in our 
Corporate and Other business segment) increased slightly to € 135 mn.

3 	  �Total revenues comprise statutory gross premiums written in Property-Casualty and in Life/Health, oper-
ating revenues in Asset Management and total revenues in Corporate and Other (Banking).

4 	  �Effective 1 January 2014, the Allianz Group allocated certain entities from the reportable segment Asset 
Management to the reportable segments German Speaking Countries, Western & Southern Europe and 
Growth Markets within the business segment Life/Health and to the reportable segment Banking.
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2014 to 2013 first nine months comparison
We generated total revenues of € 92.2 bn, an increase of 9.8 % com-
pared to the first nine months of 2013. On an internal basis, revenues 
grew by 10.8 %. We recorded remarkable growth in savings products 
premiums in our Life/Health business and higher volume-driven 
gross premiums written in our Property-Casualty business segment. 
Lower operating revenues mainly due to decreased performance fees 
and lower average third party-assets under management in the Asset 
Management business segment slightly offset this growth.

Operating profit 

2014 to 2013 third quarter comparison

Operating profit – BUSINESS Segments

� mn

3Q 20143Q 2013

4,000

3,000

2,000

1,000

0

+ 5.2 %

1,235

769

755

(229)

2,5181

1,422

790

694

(248)

2,6501

  Property-Casualty    Life/Health    Asset Management    Corporate and Other

1 	  �Total operating profit includes € (9) mn (3Q 2013: € (11) mn) from consolidation for 3Q 2014.

Our Property-Casualty operating profit increased by € 187 mn – or 
15.2 % – to € 1,422 mn. This was mainly driven by the absence of natural 
catastrophe impacts in the third quarter of 2014. Operating invest-
ment income (net) also contributed positively.

Life/Health operating profit increased slightly by € 22 mn or 2.8 % 
to € 790 mn. The allocation of certain entities previously reflected in 
the business segment Asset Management to the business segment 
Life/Health drove this improvement. 

Our Asset Management operating profit decreased 8.1 % to 
€ 694 mn, a decrease of 5.0 % on an internal basis. This was mainly 
because of the lower management and loading fees. Our cost-income 
ratio increased by 1.4 percentage points.

In Corporate and Other the operating loss increased by € 19 mn 
to € 248 mn, driven by our reportable segment Holding & Treasury.

2014 to 2013 first Nine Months comparison
Operating profit increased by € 461 mn to € 8,144 mn. This was attrib-
utable to our Property-Casualty business segment, which benefited 
from a strong underwriting result driven by the benign natural catas-
trophe environment and our Life/Health business segment due to an 
improved operating investment result. This was partly offset by the 
operating profit decline in our Asset Management business segment 
mainly as a result of decreased performance fees and lower average 
assets under management.

Non-operating result

2014 to 2013 third quarter comparison
Our non-operating result decreased by € 89 mn to a loss of € 331 mn, 
mainly driven by a reclassification of tax benefits to operating profit. 
This was partly offset by an improved non-operating investment 
result.

Non-operating income from financial assets and liabilities carried 
at fair value through income (net) decreased by € 54 mn to a loss of 
€ 54 mn. This was mainly due to unfavorable impacts of hedging-
related activities.

Non-operating realized gains and losses (net) increased from 
€ 133 mn to € 184 mn due to higher realizations on debt securities.

Non-operating impairments of investments (net) decreased from 
€ 135 mn to € 50 mn, mainly as a result of higher equity impairments 
in the third quarter of 2013.

Non-operating interest expenses from external debt increased 
slightly from € 207 mn to € 212 mn as the third quarter of 2013 was 
exceptionally low because one bond was redeemed in the second 
quarter of 2013 and a new bond was issued in the fourth quarter of 2013.

Reclassification of tax benefits had a negative impact on our non-
operating result of € 158 mn in favor of the operating result. Tax benefits 
that are attributable to policyholders reduce tax expenses. In the seg-
ment reporting, the tax benefits are reclassified and shown within oper-
ating profit in order to adequately reflect policyholder participation.1

2014 to 2013 first Nine Months comparison
Our non-operating result declined by € 256 mn to a loss of € 485 mn. 
This was largely driven by a lower non-operating investment result 
due to lower non-operating realized gains and higher unfavorable 
hedging-related impacts in the first nine months of 2014, the reclas-
sification of tax benefits in the third quarter of 2014 and the partly 
offsetting impact of the one-off effect from pension revaluation2 in 
the first quarter of 2014.

1 	  �For further information, please refer to the paragraph on ‘Reportable segments measure of profit and 
loss’ within note 4 to the condensed consolidated interim financial statements.

2 	  �For further information on the one-off effect from pension revaluation, please refer to note 4 to the 
condensed consolidated interim financial statements.
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Income taxes

Income taxes decreased by € 114 mn to € 632 mn, despite higher 
income before income taxes. The effective tax rate decreased to 27.2 % 
(3Q 2013: 32.8 %). The lower tax rate is especially due to one-off tax 
benefits for current and previous years amounting in total to € 158 mn 
as previously described, that are fully allocated to policyholders. 
Overall, there is no impact on operating profit or on shareholders’ net 
income. These one-off tax benefits result from a favorable court deci-
sion received in the third quarter of 2014 for a trial initiated by Allianz 
Leben in Germany. Absent this effect, the effective tax rate would 
have been approximately 32 %. In the first nine months of 2014, 
income taxes decreased by € 74 mn to € 2,373 mn and the effective tax 
rate decreased to 31.0 % (9M 2013: 32.8 %), mainly due to one-off tax 
benefits.

Net income

2014 to 2013 third quarter comparison
Net income increased by € 157 mn to € 1,687 mn, driven primarily by 
our higher operating result and lower non-operating impairments. 
Net income attributable to shareholders and non-controlling interests 
amounted to € 1,606 mn (3Q 2013: € 1,445 mn) and € 81 mn (3Q 2013: 
€ 85 mn), respectively. The largest non-controlling interests in net 
income related to Euler Hermes and PIMCO.

Basic earnings per share increased from € 3.19 to € 3.54 and diluted 
earnings per share increased from € 3.14 to € 3.52. For further infor-
mation on earnings per share, please refer to note 39 to the con-
densed consolidated interim financial statements.

2014 to 2013 first Nine Months comparison
Net income increased by € 279 mn to € 5,285 mn, driven primarily by 
our higher operating result. Net income attributable to shareholders 
and non-controlling interests amounted to € 5,002 mn (9M 2013: 
€ 4,740 mn) and € 283 mn (9M 2013: € 267 mn), respectively.



A	 	 Interim Group Management Report

	 5	 Executive Summary
	 12	 Property-Casualty Insurance Operations
	 22	 Life/Health Insurance Operations

	 28	 Asset Management
	 32	 Corporate and Other
	 35	 Outlook

	 37	 Balance Sheet Review
	 44	 Reconciliations

Interim Report Third Quarter and First Nine Months of 2014    Allianz Group 9

Total revenues and reconciliation of operating profit to net income (loss)

€ mn
three months ended 30 September nine months ended 30 September

2014 2013 2014 2013

Total revenues1 28,781 25,144 92,201 83,968

Premiums earned (net) 17,035 16,637 50,421 49,600
Operating investment result

Interest and similar income 5,299 5,129 15,976 15,709
Operating income from financial assets and liabilities  
carried at fair value through income (net) (177) (562) (449) (1,491)
Operating realized gains/losses (net) 709 557 2,272 2,169
Interest expenses, excluding interest expenses from external debt (103) (93) (303) (306)
Operating impairments of investments (net) (106) (27) (453) (208)
Investment expenses (261) (227) (693) (653)
Subtotal 5,360 4,777 16,352 15,221

Fee and commission income 2,590 2,583 7,536 8,016
Other income 37 42 160 144
Claims and insurance benefits incurred (net) (12,368) (11,874) (36,434) (35,484)
Change in reserves for insurance and investment contracts (net)2 (3,419) (3,248) (10,457) (10,417)
Loan loss provisions (7) (18) (31) (47)
Acquisition and administrative expenses (net), excluding acquisition-related 
expenses and one-off effect from pension revaluation (5,839) (5,581) (16,995) (16,831)
Fee and commission expenses (847) (788) (2,459) (2,354)
Operating amortization of intangible assets (5) – (14) –
Restructuring charges (1) 15 8 (84)
Other expenses (46) (28) (101) (82)
Reclassification of tax benefits 158 – 158 –
Operating profit (loss) 2,650 2,518 8,144 7,682

Non-operating investment result
Non-operating income from financial assets and liabilities  
carried at fair value through income (net) (54) (1) (155) 2
Non-operating realized gains/losses (net) 184 133 552 859
Non-operating impairments of investments (net) (50) (135) (139) (270)
Subtotal 79 (3) 258 590

Income from fully consolidated private equity investments (net) (11) (3) (16) (11)
Interest expenses from external debt (212) (207) (623) (680)
Acquisition-related expenses – – 6 (41)
One-off effect from pension revaluation – – 117 –
Non-operating amortization of intangible assets (29) (30) (69) (87)
Reclassification of tax benefits (158) – (158) –
Non-operating items (331) (242) (485) (229)

Income (loss) before income taxes 2,319 2,277 7,658 7,453
Income taxes (632) (746) (2,373) (2,447)
Net income (loss) 1,687 1,530 5,285 5,007

Net income (loss) attributable to:
Non-controlling interests 81 85 283 267
Shareholders 1,606 1,445 5,002 4,740

Basic earnings per share in € 3.54 3.19 11.02 10.46
Diluted earnings per share in € 3.52 3.14 10.95 10.33

1 	  �Total revenues comprise statutory gross premiums written in Property-Casualty and in Life/Health, operating 
revenues in Asset Management and total revenues in Corporate and Other (Banking). 

2 	  �For the three months ended 30 September 2014, expenses for premium refunds (net) in the business 
segment Property-Casualty of € (93) mn (3Q 2013: € (48) mn) are included. For the nine months ended 
30 September 2014, expenses for premium refunds (net) in the business segment Property-Casualty of 
€ (224) mn (9M 2013: € (148) mn) are included.
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Risk management

Risk management is an integral part of our business and supports 
our value-based management. For further information, please refer 
to the Risk and Opportunity Report in our Annual Report 2013. The 
Allianz Group’s management feels comfortable with the Group’s 
overall risk profile and has confidence in the effectiveness of its risk 
management framework to meet the challenges of a rapidly changing 
environment as well as day-to-day business needs. The risk profile 
described in the latest Risk and Opportunity Report in general 
remained unchanged.

While the European sovereign debt crisis has receded, we con-
sider the current state of the economy, combined with the persisting 
low interest rate environment in the Eurozone, as a rising risk for 
achieving our investment targets. The significant increase in geo
political uncertainties during the current year as well as the potential 
spread of Ebola also represent risks which we are monitoring closely. 
In addition, Allianz continues to be exposed to regulatory develop-
ments – especially the European solvency directive, Solvency II, and 
the designation of Allianz as a global systemically important insurer. 
This may affect our business environment and would not normally 
be associated with our core operating activities.

Financial market and operating environment 
developments
Many countries within the Eurozone are currently faced with a sput-
tering economy and lower inflation rates addressed by the European 
Central Bank with its accommodative monetary policy. As a result, 
financial markets are facing an environment with historically low 
interest rates and lower risk premia – with investors looking for risk-
ier alternatives to highly rated fixed income investments. The recent 
weakening in the Eurozone’s growth momentum, the implementa-
tion risk of long-term structural reforms in key Eurozone countries 
and the uncertainty about the future path of U.S. monetary policy 
may lead to higher market volatility accompanied by a flight to 
quality.

The recent increase in geopolitical risks, as well as those result-
ing from U.S./E.U. sanctions against Russia during the third quarter, 
are manageable for the Allianz Group since our direct investment 
exposure to this region remains relatively small in the context of our 
overall investment portfolio. Nevertheless, we are monitoring these 
developments closely since a significant deterioration may lead to 
spillover effects on global markets, which could have a negative 
impact on our business and risk profile. 

The further spread of Ebola also represents an indirect risk, with 
its impact on the global economy and trade in an extreme scenario.

Over the past years Allianz SE and its operating entities have 
developed operational contingency plans for various crisis scenarios 
and have continued to conduct scenario analyses on a regular basis 
to bolster our financial and operational resilience to strong shock 
scenarios. In addition, we aim to further improve our product design 
and pricing in the Life/Health business segment with respect to guar-
antees and surrender conditions. Continuous monitoring as well as 
prudent risk positions remain priorities for our management.

Regulatory developments
In July 2013, the Financial Stability Board designated Allianz as one of 
nine G-SII firms (Global Systemically Important Insurers). In Novem-
ber 2013, the European Trialogue process involving the Council of the 
European Union, the European Commission and the European Par-
liament came to an agreement on the Solvency II “Omnibus II” direc-
tive, allowing the new risk-based solvency capital framework for  
the E.U. to proceed with a planned introduction date of January 2016. 
This was approved by the European Parliament in March 2014. 
Although the Commission’s draft for the delegated regulation of Sol-
vency II was published in October 2014, the final approval is outstand-
ing and technical standards as well as guidelines for further clarifica-
tions are still expected.

Since the deadline for the formal application of our internal 
model for Solvency II is approaching, this situation creates uncer-
tainties for our approval process, especially if the final rules deviate 
from the current ones. The remaining uncertainty of future regula-
tory requirements (Solvency II as well as those applying for G-SIIs) 
also create uncertainty in terms of ultimate capital requirements for 
Allianz. 

In addition, due to the market value balance sheet approach, the 
Solvency II regime will lead to higher volatility in regulatory capital 
requirements compared to Solvency I. Finally, the potential for a mul-
tiplicity of different regulatory regimes, capital standards and report-
ing requirements will increase operational costs.
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Events after the balance sheet date

For information on events after the balance sheet date, please refer 
to note 41 to the condensed consolidated interim financial statements.

Other information

Business operations and group structure
The Allianz Group’s business operations and structure are described 
in the Business Operations and Markets chapter in our Annual Report 
2013. Effective 1 January 2014, the Allianz Group allocated certain enti-
ties from the reportable segment Asset Management to the report-
able segments German Speaking Countries, Western & Southern 
Europe and Growth Markets within the business segment Life/Health 
and to the reportable segment Banking. 

We also tackled difficult issues, such as the restructuring of Fire-
man’s Fund. AGCS will be taking over the commercial Property & Casu-
alty business of our subsidiary in the United States. The new struc-
ture will allow us to better explore growth opportunities and utilize 
the potential of our strong Allianz brand. As far as the business with 
retail customers is concerned, we are currently looking into various 
options.

The Supervisory Board of Allianz SE has agreed to the request of 
Michael Diekmann to not further extend his board appointment 
beyond the Annual General Meeting (AGM) on 6 May 2015. He will 
remain Chairman of the Board of Management up to that day. Oliver 
Bäte has been appointed as new CEO of Allianz SE with effect from 
7 May 2015. His contract has been extended until 30 September 2019. 
Oliver Bäte will continue to be responsible for Global Property and 
Casualty up to the AGM 2015. The Supervisory Board has also agreed 
to the request of Clement Booth to not further extend his board 
appointment. His mandate will end by 31 December 2014. Upon 
mutual agreement and in keeping with his request, the board man-
date of Gary Bhojwani will end by 31 December of this year. The 
Supervisory Board appointed Dott. Sergio Balbinot as a member of 
the Board of Management of Allianz SE for a duration of four years 
starting 1 January 2015. Sergio Balbinot will take over responsibility 
for the insurance business in the countries of western and southern 
Europe (France, Benelux, Italy, Greece, Turkey). Also effective begin-
ning of next year Dr. Axel Theis has been appointed as a member of 
the Board of Management of Allianz SE with a duration of four years. 
He will be in charge of the global industrial insurance business, credit 
insurance, reinsurance and the insurance business in Ireland and 
Great Britain. Starting 7 May 2015 he will also take over responsibility 
for Global Property and Casualty from Oliver Bäte. Manuel Bauer’s 
appointment has been extended for another year until the end of 
2015. The appointments of Dr. Dieter Wemmer and Dr. Werner Zede-
lius have been extended by three years and the appointment of 
Dr. Helga Jung by five years. Starting 2015 Manuel Bauer will also take 

over responsibility for the insurance business in Australia and as of 
the same date Jay Ralph will take over responsibility for the life insur-
ance business in the United States in addition to his current respon-
sibilities.

Strategy
The Allianz Group’s strategy is described in the Strategy and Steering 
chapter in our Annual Report 2013. There have been no material 
changes to our Group strategy.

Products, services and sales channels
For an overview of the products and services offered by the Allianz 
Group, as well as sales channels, please refer to the Business Opera-
tions and Markets chapter in our Annual Report 2013. Information on 
our brand can also be found in the Progress in Sustainable Develop-
ment chapter in our Annual Report 2013.

Basis of presentation
The condensed consolidated interim financial statements are pre-
sented in millions of Euros (€ MN), unless otherwise stated. Due to 
rounding, numbers presented may not add up precisely to the totals 
provided and percentages may not precisely reflect the absolute  
figures. Previously published figures have been adjusted accordingly.
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Property-Casualty Insurance Operations
Third quarter 2014

−− Gross premiums written reached € 11.3 BN. 
−− �Operating profit grew 15.2 % to € 1,422 MN, mainly due to a benign natural  
catastrophe environment. 

−− Combined ratio at 93.5 %.

Business segment overview 
Our Property-Casualty business offers a wide range of products 
and services for both private and corporate clients. Our offer-
ings cover many insurance classes such as motor, accident/
disability, property and general liability. We conduct business 
worldwide in more than 50 countries. We are also a global 
leader in travel insurance, assistance services and credit insur-
ance. We distribute our products via a broad network of agents, 
brokers, banks and other strategic partners, as well as through 
direct channels.

Key figures
key figures property-casualty

€ mn
three months ended 30 September 2014 2013

Gross premiums written 11,254 10,650
Operating profit 1,422 1,235
Net income 1,083 796
Loss ratio in % 65.9 67.2
Expense ratio in % 27.6 27.6
Combined ratio in % 93.5 94.8

Gross premiums written1

2014 to 2013 third quarter comparison
On a nominal basis, we recorded gross premiums written of 
€ 11,254 MN, up € 603 MN – or 5.7 % – compared to the third quarter of 
2013. Negative foreign currency translation effects amounted to only 
€ 24 MN, largely due to the depreciation of the Argentine Peso and the 
Turkish Lira against the Euro, which more than offset the positive 
effects from the British Pound.2 Consolidation/deconsolidation 
effects were positive at € 123 MN, mainly because of the acquisition of 
specific distribution activities of Unipol effective at the beginning of 
the third quarter of 2014. Additional positive effects are expected 
from the purchase of an in-force portfolio as of the fourth quarter 2014.

On an internal basis, our gross premiums written increased by 
4.7 % due to a favorable volume effect of 4.0 % and a positive price effect 
of 0.8 %. We recorded strong growth at AGCS, in the United Kingdom 
and Germany.

1 	  �We comment on the development of our gross premiums written on an internal basis; meaning adjusted 
for foreign currency translation and (de-)consolidation effects in order to provide more comparable 
information.

2 	  �Based on the average exchange rates in 2014 compared to 2013.

To analyze internal premium growth in terms of price and vol-
ume, we use four clusters based on 3Q 2014 internal growth over 3Q 
2013:

Cluster 1: 
Overall growth – both price and volume effects are positive. 

Cluster 2: 
Overall growth – either price or volume effects are positive.

Cluster 3: 
Overall decline – either price or volume effects are negative.

Cluster 4: 
Overall decline – both price and volume effects are negative. 
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Cluster 1
In Asia-Pacific gross premiums increased to € 201 MN. The strong 
growth of 25.1 % on an internal basis was mainly due to a volume 
increase in our motor business in Malaysia.

In the United Kingdom gross premiums grew by € 147 MN to 
€ 690 MN. The internal growth of 18.1 % was driven by our motor and 
pet insurance business as well as tariff hikes in our commercial lines. 

Allianz Worldwide Partners recorded gross premiums of € 656 MN 
– up 9.2 % on an internal basis. This reflected a rise in volume in our 
U.S., French, New Zealand and U.K. travel business. 

In Australia gross premiums stood at € 799 MN. The increase of 
5.5 % was largely a result of higher volumes in our home and worker’s 
compensation business.

In Germany gross premiums were at € 1,979 MN. The internal 
growth of 4.1 % was largely driven by our motor retail and commercial 
non-motor business with positive price and volume effects.

Cluster 2
In Latin America gross premiums went up to € 581 MN. The 14.7 % 
growth on an internal basis was mostly due to greater volume in our 
motor business in Argentina.

In Credit Insurance gross premiums stood at € 530 MN, a rise of 
7.9 % with positive volume effects in the U.S., Asia-Pacific and Middle 
East.

At AGCS gross premiums amounted to € 1,365 MN – up 10.3 % on 
an internal basis. The rise was mainly driven by higher volumes 
through new business and upsells in our liability and engineering 
lines. The negative price effects in our aviation and energy lines were 
partly offset by positive trends in our marine business. 

In Spain gross premiums totaled € 437 MN. The growth of 5.0 % 
was the result of a volume increase across all our lines of business. 

Cluster 3
In the United States we recorded gross premiums of € 612 MN. The 
decrease of 6.0 % on an internal basis was the result of a decline in 
volumes in our commercial lines and lower commodity prices for crop.

In Switzerland gross premiums totaled € 259 MN. A positive vol-
ume effect, particularly in our motor business, could not compensate 
the negative price impact and led to a decrease of 2.6 % on an internal 
basis. 

In France gross premiums were € 962 MN – a slight decrease of 
0.1 % on an internal basis. The negative volume effects outweighed 
positive price effects. 

Cluster 4
In Central and Eastern Europe gross premiums contracted to € 522 MN 

– a decline of 12.3 % on an internal basis. The negative development 
was largely driven by a drop in volume in our motor business in Russia, 
as we reduced our business activity in this region. Positive develop-
ments in Romania, Slovakia and the Czech Republic could not offset 
the overall negative impact. 

In Italy gross premiums fell by 0.6 % to € 933 MN. This was attrib-
utable to falling prices as well as regulatory changes weighing on 
volumes, particularly in motor business.

2014 to 2013 first Nine Months comparison
On a nominal basis, gross premiums increased by 2.0 %. Adjusted for 
foreign currency translation and (de-)consolidation effects, this rep-
resents a growth of 3.0 %. This was comprised of a positive volume 
effect of 2.6 % and a positive price effect of 0.3 %.

Operating profit

Operating Profit�

€ mn
three months ended 

30 September
nine months ended 

30 September

2014 2013 2014 2013

Underwriting result 650 501 1,871 1,397
Operating investment income (net)  770 718 2,323 2,266
Other result1 2 16 64 70
Operating profit 1,422 1,235 4,257 3,733

1 	  �Consists of fee and commission income/expenses, other income/expenses and restructuring charges.

2014 to 2013 third quarter comparison
Operating profit increased by € 187 MN, or 15.2 % to € 1,422 MN. This 
was mainly driven by the absence of major natural catastrophe 
impacts in the third quarter of 2014.

Our underwriting result grew by € 150 MN to € 650 MN due to an 
improvement in our accident year loss ratio, which stemmed from 
significantly lower losses from natural catastrophe events. This result 
was partially offset by a higher impact from single large claims and 
by a lower run-off contribution compared to the third quarter of 2013.

The combined ratio improved by 1.3 percentage points to 93.5 %.
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Underwriting result�

€ mn
three months ended 

30 September
nine months ended 

30 September

2014 2013 2014 2013

Premiums earned (net) 11,180 10,768  32,291 31,459 
Accident year claims (7,656) (7,703) (22,088) (22,246)
Previous year claims (run-off) 290 470  909 1,216 

Claims and insurance benefits  
incurred (net) (7,366) (7,234) (21,179) (21,030)
Acquisition and administrative  
expenses (net), excluding one-off  
effect from pension revaluation (3,089) (2,976) (9,037) (8,861)
Change in reserves for insurance and  
investment contracts (net) (without  
expenses for premium refunds)1 (74) (58) (204) (170)
Underwriting result 650 501  1,871 1,397 

1 	  �Consists of the underwriting-related part (aggregate policy reserves and other insurance reserves) of 
“change in reserves for insurance and investment contracts (net)”. For further information, please refer 
to note 29 to the condensed consolidated interim financial statements.

Our accident year loss ratio stood at 68.5 % – a 3.1 percentage point 
improvement compared to the previous year’s figure. This is pre-
dominantly the result of a drop in losses from natural catastrophes 
from € 464 MN to € 7 MN, a decrease of 4.2 percentage points to 0.1 %.

Excluding losses from natural catastrophes, our accident year 
loss ratio was at 68.4 %, up 1.2 percentage points compared to the 
third quarter of 2013. This was mainly driven by higher losses from 
single large claims and the worsening in Brazil and Italy, which offset 
the favorable development in attritional losses in Germany and 
France.

The following operations contributed positively to our accident year 
loss ratio:

Germany:  3.0 percentage points. This was largely because of a 
reduced burden from natural catastrophe events compared to the 
third quarter of the previous year - which was severely impacted by 
the storms Andreas and Ernst/Franz. The improvement was further 
supported by a lower attritional claims ratio and favorable price 
momentum, particularly in our retail motor and commercial non-
motor business. 

Reinsurance:  1.3 percentage points. The improvement resulted 
from lower losses from natural catastrophes.

France:  0.5 percentage points. This was driven by an improve-
ment in the attritional loss ratio mainly supported by lower claim 
frequencies in motor and property. 

The following operations contributed negatively to the development 
of our accident year loss ratio:

Latin America:  0.5 percentage points. The negative impact 
stemmed mainly from our health and motor business in Brazil. 

Italy:  0.4 percentage points. The increase in the accident year 
loss ratio is due to declining average premiums in motor against the 
background of a softening market that could not be compensated for 
by a low total claims frequency and an improved attritional motor 
claims severity. However, the loss ratio remains at a very favorable 
level.

Australia:  0.3 percentage points. The deterioration is driven by 
a negative trend in attritional claims severity in motor and property.

Our run-off result decreased by € 179 MN to € 290 MN– resulting in a 
run-off ratio of 2.6 %. Reserve releases across most OEs were reduced 
by a 1.6 percentage point negative impact from reserve strengthening 
in the United States in the current quarter.

In the third quarter of 2014, total expenses amounted to 
€ 3,089 MN, compared to € 2,976 MN in the same period of 2013. Our 
expense ratio was stable at 27.6 % as the improvement in our run-rate 
was offset by integration costs in Italy for the acquisition of specific 
distribution activities of Unipol. 

Operating investment income (NET)1�

€ mn
three months ended 

30 September
nine months ended 

30 September

2014 2013 2014 2013

Interest and similar income 
(net of interest expenses) 878 876  2,640 2,674 
Operating income from financial 
assets and liabilities carried at fair  
value through income (net) 4 (35) 20 (61)
Operating realized gains/losses (net) 74 14  129 44 
Operating impairments of invest-
ments (net) (4) (2) (10) (9)
Investment expenses (88) (88) (232) (233)
Expenses for premium refunds (net)2 (93) (48) (224) (148)
Operating investment income (net) 770 718  2,323 2,266 

1 	  �The operating investment income (net) for our Property-Casualty business segment consists of the 
operating investment result – as shown in note 4 to the condensed consolidated interim financial state-
ments – and expenses for premium refunds (net) (policyholder participation) as shown in note 29 to the 
condensed consolidated interim financial statements.

2 	  �Refers to policyholder participation, mainly from APR (accident insurance with premium refunds) busi-
ness, and consists of the investment-related part of “change in reserves for insurance and investment 
contracts (net)”. For further information, please refer to note 29 to the condensed consolidated interim 
financial statements.
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Despite the current economic environment the operating investment 
income (net) increased to € 770 MN, a rise of € 52 mn. This was mainly 
driven by a better foreign currency result net of hedges. 

Interest and similar income (net of interest expenses) remained 
stable, as the lower income on debt securities was compensated for 
by increased income on equities. The average asset base1 grew by 
2.3 % - from € 102.5 BN in the third quarter of 2013 to € 104.9 BN in the 
same period of 2014. 

Operating income from financial assets and liabilities carried at 
fair value through income (net) increased by € 39 mn to a profit of 
€ 4 mn. This was largely because of a positive development in the for-
eign currency result net of hedges.

Operating realized gains and losses (net) grew by € 60 mn to 
€ 74 mn mainly driven by higher realizations on equities in the third 
quarter of 2014 compared to the previous year’s figure. 

Expenses for premium refunds (net) increased by € 45 mn to 
€ 93 mn due to a higher policyholder participation, mainly from the 
higher realized gains attributable to our APR (accident insurance 
with premium refunds) business.

Other result�

€ mn
three months ended 

30 September
nine months ended 

30 September

2014 2013 2014 2013

Fee and commission income 347 317  955 915 
Other income 7 11  46 29 
Fee and commission expenses (323) (295) (894) (843)
Other expenses (24) (6) (38) (18)
Restructuring charges (5) (11) (6) (13)
Other result 2 16  64 70 

2014 to 2013 first Nine Months comparison
Operating profit rose by € 524 MN to € 4,257 MN. This improvement was 
driven by the favorable development of our underwriting result. The 
operating investment income (net) increased by € 57 MN to € 2,323 MN.

Our combined ratio improved by 1.4 percentage points to 93.6 % 
benefiting from a 2.3 percentage points lower accident year loss ratio. 
This favorable development was largely due to 2.7 percentage points 
lower losses from natural catastrophes and a better underlying 
claims development, which more than offset a higher impact from 
single large claims. We recorded a 1.0 percentage point lower contri-
bution from run-off. The improvement in the combined ratio was 
further supported by a lower expense ratio. 

1 	  Including French health business, excluding fair value option and trading.

Net income 

2014 to 2013 third quarter comparison
Net income increased by € 287 Mn to € 1,083 MN and was driven by a 
higher underwriting result reflecting the absence of natural catastro-
phe events and an improved investment result. A rise in the non-
operating profit by € 161 MN to € 86 MN, contributed to this favorable 
result. 

2014 to 2013 first Nine Months comparison
Net income decreased by € 117 MN to € 2,697 MN compared to the previ-
ous year. The higher operating profit was offset by a one-off effect 
from the inter-segment pension revaluation2 recorded in the first 
quarter of 2014.

2 	  �For further information on the one-off effect from pension revaluation, please refer to note 4 to the 
condensed consolidated interim financial statements.
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Property-Casualty BUSINESS segment information

€ mn
three months ended 30 September nine months ended 30 September

2014 2013 2014 2013

Gross premiums written1 11,254 10,650  37,317 36,602 
Ceded premiums written (959) (859) (3,122) (3,290)
Change in unearned premiums 885 977  (1,904) (1,853)
Premiums earned (net) 11,180 10,768  32,291 31,459 
Interest and similar income 897 885  2,689 2,704 
Operating income from financial assets and liabilities  
carried at fair value through income (net) 4 (35) 20 (61)
Operating realized gains/losses (net) 74 14  129 44 
Fee and commission income 347 317 955 915 
Other income 7 11  46 29 
Operating revenues 12,509 11,960  36,130 35,089 

Claims and insurance benefits incurred (net) (7,366) (7,234) (21,179) (21,030)
Change in reserves for insurance and investment contracts (net) (168) (107) (428) (318)
Interest expenses (20) (9) (49) (31)
Operating impairments of investments (net) (4) (2) (10) (9)
Investment expenses (88) (88) (232) (233)
Acquisition and administrative expenses (net),  
excluding one-off effect from pension revaluation (3,089) (2,976) (9,037) (8,861)
Fee and commission expenses (323) (295) (894) (843)
Restructuring charges (5) (11) (6) (13)
Other expenses (24) (6) (38) (18)
Operating expenses (11,086) (10,725) (31,873) (31,356)

Operating profit 1,422 1,235  4,257 3,733 

Non-operating items 86 (74) (405) 265
Income before income taxes 1,509 1,161 3,852 3,999

Income taxes (426) (365) (1,155) (1,185)
Net income 1,083 796 2,697 2,814

Loss ratio2 in % 65.9 67.2  65.6 66.8 
Expense ratio3 in % 27.6 27.6  28.0 28.2 
Combined ratio4 in % 93.5 94.8  93.6 95.0 

1 	  �For the Property-Casualty business segment, total revenues are measured based upon gross premiums 
written.

2 	  Represents claims and insurance benefits incurred (net) divided by premiums earned (net).

3 	  �Represents acquisition and administrative expenses (net), excluding one-off effect from pension revalu-
ation, divided by premiums earned (net).

4 	  �Represents the total of acquisition and administrative expenses (net), excluding one-off effect from 
pension revaluation, and claims and insurance benefits incurred (net) divided by premiums earned (net).
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Property-Casualty insurance operations by reportable segments – third quarter

Property-Casualty insurance operations by reportable segments

€ mn
Gross premiums written Premiums earned (net) Operating profit (loss)

  internal1

three months ended 30 September 2014 2013 2014 2013 2014 2013 2014 2013

Germany2 1,979 1,885 1,963 1,886 2,016 1,912 350 23
Switzerland 259 261 254 261 354 349 39 51
Austria 209 210 209 210 207 210 15 17
German Speaking Countries2 2,447 2,361 2,426 2,357 2,576 2,470 404 86

Italy3 933 853 848 853 971 997 274 353
France 962 963 962 963 988 968 141 83
Benelux4 245 254 245 253 262 271 25 21
Turkey5 218 244 240 244 229 241 30 37
Greece 25 28 25 28 23 23 3 6
Africa 21 18 21 18 16 14 4 1
Western & Southern Europe6 2,406 2,360 2,342 2,360 2,490 2,514 480 503

Latin America 581 543 622 543 427 419  (38) 30
Spain 437 416 437 416 459 459 69 57
Portugal 67 64 67 64 69 67 5 6
Iberia & Latin America 1,086 1,023 1,127 1,023 955 946 37 93

United States 612 652 613 652 569 608  (151) 36
USA 612 652 613 652 569 608  (151) 36

Allianz Global Corporate & Specialty 1,365 1,239 1,367 1,239 817 767 172 164
Reinsurance PC 833 703 833 701 774 718 103 2
Australia 799 750 791 750 575 540 84 102
United Kingdom 690 542 641 542 639 533 67 50
Credit Insurance 530 471 504 467 366 352 71 81
Ireland 106 97 106 97 100 91 13 14
Global Insurance Lines & Anglo Markets7 4,321 3,802 4,241 3,796 3,271 2,999 513 406

Russia 115 221 128 221 143 155 (21)  (1)
Poland 101 103 100 103 89 86 4 4
Hungary 61 65 64 65 56 58 5 10
Slovakia 80 76 80 76 68 68 11 16
Czech Republic 71 67 76 67 63 60 11 25
Romania 48 43 48 43 41 39 3 1
Bulgaria 22 17 22 17 17 15 (6) 4
Croatia 21 23 21 23 19 20 1 3
Ukraine 3 3 4 3 2 2 1 –

Central and Eastern Europe8 522 618 542 618 498 502 6 62
Asia-Pacific 201 161 202 161 116 95 17 17
Middle East and North Africa 16 15 16 15 12 12 2 2
Growth Markets 739 795 760 795 627 609 25 80

Allianz Global Assistance 534 497 533 497 545 505 27 32
Allianz Worldwide Care 107 88 107 88 131 108 13 8
Allianz Worldwide Partners9 656 599 655 599 691 621 28 29

Consolidation and Other10,11  (1,013)  (942)  (1,015)  (938) – – 86 2
Total 11,254 10,650 11,149 10,645 11,180 10,768 1,422 1,235

1 	  �This reflects gross premiums written on an internal basis, adjusted for foreign currency translation and 
(de-)consolidation effects.

2 	  �Starting from 2014 “Münchener und Magdeburger Agrarversicherung AG” is included in Germany with 
gross premiums written of € 2 mn, premiums earned (net) of € (1) mn and operating loss of € 2 mn. Prior 
period figures were not adjusted. Contribution to German Speaking Countries before consolidation in 2013 
was gross written premiums of € 4 mn, premiums earned (net) of € (1) mn and operating loss of € 5 mn.

3 	  �Effective 1 July 2014, the Allianz Group acquired specific distribution activities of the Property-Casualty 
insurance business of UnipolSai Assicurazioni S.p.A., Bologna (“Distribution Activities”).

4 	  �Belgium and the Netherlands are presented as the combined region Benelux. All prior periods are presented 
accordingly.

5 	  �On 12 July 2013, Allianz Group acquired Yapı Kredi Bank’s shareholding in the Turkish property-casualty 
insurance company Yapı Kredi Sigorta.

6 	  �Contains € 2 mn and € 2 mn operating profit for 2014 and 2013, respectively, from a management holding 
located in Luxembourg.

7 	  Contains € 4 MN operating profit and € 7 mn operating loss for 2014 and 2013, respectively, from AGF UK. 
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%
Combined ratio Loss ratio Expense ratio

three months ended 30 September 2014 2013 2014 2013 2014 2013

Germany2 90.3 105.2 64.6 78.4 25.7 26.8
Switzerland 90.2 88.1 67.1 63.8 23.1 24.3
Austria 95.8 95.6 72.9 71.8 22.9 23.8
German Speaking Countries2 90.7 102.2 65.6 75.9 25.1 26.2

Italy3 78.4 71.5 52.2 48.3 26.2 23.2
France 92.1 99.5 64.6 69.8 27.5 29.8
Benelux4 96.0 97.4 65.2 67.5 30.8 29.8
Turkey5 95.8 90.5 73.3 67.6 22.5 22.9
Greece 89.9 77.4 53.1 47.6 36.8 29.8
Africa 93.3 105.3 52.2 62.0 41.1 43.3
Western & Southern Europe6 87.5 87.1 60.5 60.6 27.1 26.6

Latin America 113.2 97.9 81.4 66.7 31.8 31.2
Spain 88.8 91.5 67.4 70.7 21.4 20.8
Portugal 96.7 95.6 74.0 71.8 22.7 23.8
Iberia & Latin America 100.3 94.6 74.1 69.0 26.1 25.6

United States 136.5 103.5 107.5 73.7 29.1 29.8
USA 136.5 103.5 107.5 73.7 29.1 29.8

Allianz Global Corporate & Specialty 89.7 88.1 62.7 63.0 27.0 25.2
Reinsurance PC 90.1 104.1 61.1 75.5 29.0 28.6
Australia 96.8 91.0 72.3 66.6 24.5 24.4
United Kingdom 94.7 95.5 63.8 64.5 30.8 31.0
Credit Insurance 80.1 81.8 51.0 52.8 29.1 29.0
Ireland 94.6 92.5 66.4 61.9 28.1 30.6
Global Insurance Lines & Anglo Markets7 91.0 93.5 62.9 65.9 28.1 27.6

Russia 121.0 106.0 80.6 66.7 40.4 39.4
Poland 99.6 99.4 65.2 65.4 34.4 34.0
Hungary 102.4 94.4 63.9 57.7 38.5 36.7
Slovakia 88.0 82.4 53.7 50.7 34.3 31.8
Czech Republic 86.2 62.5 60.8 37.8 25.5 24.7
Romania 99.5 103.1 69.4 74.6 30.1 28.5
Bulgaria 140.0 75.1 116.5 51.4 23.5 23.7
Croatia 104.5 89.7 66.9 52.7 37.5 37.0
Ukraine 87.4 100.0 56.2 44.2 31.2 55.8

Central and Eastern Europe8 104.6 93.6 69.5 59.4 35.1 34.3
Asia-Pacific 93.6 92.2 63.3 61.3 30.3 30.8
Middle East and North Africa 95.1 95.3 60.3 59.7 34.8 35.6
Growth Markets 102.4 93.4 68.2 59.7 34.2 33.7

Allianz Global Assistance 96.5 95.6 63.5 60.5 33.0 35.1
Allianz Worldwide Care 90.3 93.1 70.9 73.9 19.4 19.2
Allianz Worldwide Partners9 97.1 97.0 65.3 63.5 31.8 33.5

Consolidation and Other10,11 – – – – – –
Total 93.5 94.8 65.9 67.2 27.6 27.6

 8 	  �Contains income and expense items from a management holding and consolidations between countries 
in this region. �

 9 	  �The reportable segment Allianz Worldwide Partners includes the business of Allianz Global Assistance 
and Allianz Worldwide Care as well as the reinsurance business of Allianz Global Automotive and income 
and expenses of a management holding. The set-up of this division will be further enhanced during 2014 
with the reclassification of our International Health business in France from Life/Health to the Property-
Casualty business segment retrospectively as of January 2014. The reinsurance business of Allianz Global 

Automotive contributed with gross premiums written of € 15 mn, premiums earned (net) of € 15 mn and 
an operating loss of € 3 mn for 2014 and with gross premiums written of € 14 mn, premiums earned (net) 
of € 8 mn and an operating loss of € 10 mn for 2013. 

10 	  �Represents elimination of transactions between Allianz Group companies in different geographic 
regions.

11 	  �The 2014 analysis of the Allianz Group’s asbestos risks resulted in a reduction of reserves and a positive 
run-off result of € 86 mn reflected in the operating profit for 2014.
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Property-Casualty insurance operations by reportable segments – first nine months

Property-Casualty insurance operations by reportable segments

€ mn
Gross premiums written Premiums earned (net) Operating profit (loss)

  internal1

nine months ended 30 September 2014 2013 2014 2013 2014 2013 2014 2013

Germany2,3 7,853 7,554 7,837 7,576 5,858 5,624 1,004 290
Switzerland 1,356 1,364 1,346 1,364 1,073 1,066 148 140
Austria 781 776 781 776 625 610 56 44
German Speaking Countries3 9,990 9,726 9,964 9,716 7,556 7,319 1,208 478

Italy4 2,906 2,865 2,821 2,865 2,898 2,955 732 879
France 3,309 3,322 3,309 3,322 2,940 2,853 377 306
Benelux5 905 930 905 927 796 813 68 72
Turkey6 765 681 688 681 670 517 69 67
Greece 83 83 83 83 67 64 13 15
Africa 77 72 77 73 46 41 7 6
Western & Southern Europe7 8,045 7,953 7,882 7,950 7,418 7,244 1,272 1,353

Latin America 1,504 1,740 1,757 1,740 1,273 1,303 7 102
Spain 1,552 1,516 1,552 1,516 1,354 1,358 200 171
Portugal 251 247 251 247 204 200 17 17
Iberia & Latin America 3,307 3,502 3,561 3,502 2,831 2,860 225 290

United States 1,525 1,625 1,565 1,625 1,394 1,532  (159) 140
USA8 1,525 1,625 1,565 1,625 1,394 1,532  (159) 140

Allianz Global Corporate & Specialty 4,217 4,042 4,256 4,042 2,283 2,205 417 342
Reinsurance PC2 3,085 2,818 3,085 2,814 2,278 2,176 395 111
Australia 2,077 2,202 2,268 2,202 1,631 1,700 240 301
United Kingdom 2,021 1,713 1,926 1,713 1,787 1,573 145 151
Credit Insurance 1,672 1,609 1,648 1,596 1,110 1,072 307 285
Ireland 341 321 341 321 284 277 26 35
Global Insurance Lines & Anglo Markets9 13,413 12,706 13,524 12,688 9,372 9,003 1,534 1,219

Russia 494 621 570 621 433 443  (155)  (7)
Poland 316 322 315 322 262 257 13 9
Hungary 210 210 218 210 167 171 17 18
Slovakia 260 253 260 253 199 199 42 42
Czech Republic 219 210 234 210 181 171 31 36
Romania 147 136 148 136 114 112 6 4
Bulgaria 61 54 61 54 48 45 – 13
Croatia 72 76 72 76 57 58 6 10
Ukraine 12 13 16 13 6 5 – 1

Central and Eastern Europe10 1,790 1,892 1,895 1,892 1,466 1,460  (46) 120
Asia-Pacific 549 515 589 515 323 279 56 54
Middle East and North Africa 55 53 58 53 37 35 6 6
Growth Markets 2,394 2,461 2,541 2,461 1,825 1,774 15 180

Allianz Global Assistance 1,629 1,507 1,623 1,507 1,492 1,398 78 67
Allianz Worldwide Care 448 384 448 384 361 309 32 25
Allianz Worldwide Partners11 2,129 1,960 2,124 1,960 1,895 1,726 77 71

Consolidation and Other12,13  (3,486)  (3,330)  (3,492)  (3,317) – – 86 2
Total 37,317 36,602 37,669 36,584 32,291 31,459 4,257 3,733

1 	  �This reflects gross premiums written on an internal basis, adjusted for foreign currency translation and 
(de-)consolidation effects.

2 	  �In 2013, the combined ratio at Germany and Reinsurance PC was impacted by a one-off effect related to the 
commutation of internal reinsurance resulting in a 1.2 percentage point improvement in the combined ratio 
for Germany and an increase of 3.0 percentage points in Reinsurance PC. This had no impact at Group level.

3 	  �Starting from 2014 “Münchener und Magdeburger Agrarversicherung AG” is included in Germany with 
gross premiums written of € 32 mn, premiums earned (net) of € 16 mn and operating profit of € 9 mn. Prior 
period figures were not adjusted. Contribution to German Speaking Countries before consolidation in 2013 
was gross written premiums of € 32 mn, premiums earned (net) of € 20 mn and operating profit of € 5 mn.

4 	  �Effective 1 July 2014, the Allianz Group acquired specific distribution activities of the Property-Casualty 
insurance business of UnipolSai Assicurazioni S.p.A., Bologna (“Distribution Activities”).

5 	  �Belgium and the Netherlands are presented as the combined region Benelux. All prior periods are presented 
accordingly.

6 	  �On 12 July 2013, Allianz Group acquired Yapı Kredi Bank’s shareholding in the Turkish property-casualty 
insurance company Yapı Kredi Sigorta.

7 	  �Contains € 6 mn and € 9 mn operating profit for 2014 and 2013, respectively, from a management holding 
located in Luxembourg.
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%
Combined ratio Loss ratio Expense ratio

nine months ended 30 September 2014 2013 2014 2013 2014 2013

Germany2,3 91.0 102.5 65.3 76.6 25.7 25.9
Switzerland 90.4 91.6 67.5 68.8 22.9 22.8
Austria 94.6 97.0 69.2 70.9 25.4 26.1
German Speaking Countries3 91.2 100.4 65.9 75.0 25.3 25.4

Italy4 81.7 77.7 55.2 53.7 26.4 24.0
France 94.3 97.5 66.2 68.9 28.0 28.5
Benelux5 98.1 97.4 67.8 68.0 30.3 29.4
Turkey6 97.7 92.7 74.9 68.5 22.8 24.1
Greece 84.1 80.7 49.3 47.9 34.8 32.8
Africa 93.5 98.0 54.2 56.7 39.2 41.3
Western & Southern Europe7 90.0 88.9 62.6 62.3 27.3 26.6

Latin America 106.4 98.1 74.8 65.7 31.6 32.3
Spain 89.3 91.5 68.5 70.6 20.8 20.9
Portugal 95.8 96.4 73.0 72.8 22.7 23.6
Iberia & Latin America 97.5 94.8 71.7 68.5 25.8 26.3

United States 123.4 101.9 89.1 68.5 34.3 33.4
USA8 123.4 101.9 89.1 68.5 34.3 33.4

Allianz Global Corporate & Specialty 92.9 94.4 65.7 67.1 27.2 27.3
Reinsurance PC2 86.2 98.5 57.9 65.9 28.3 32.6
Australia 95.7 92.6 71.0 67.1 24.7 25.5
United Kingdom 96.8 95.7 65.2 64.6 31.6 31.1
Credit Insurance 77.7 81.4 48.2 52.6 29.5 28.8
Ireland 97.8 94.3 67.3 62.7 30.5 31.6
Global Insurance Lines & Anglo Markets9 90.9 93.8 62.6 64.6 28.3 29.3

Russia 141.8 107.6 96.5 66.9 45.3 40.7
Poland 99.4 101.2 65.0 66.7 34.4 34.5
Hungary 102.8 101.6 63.1 63.0 39.7 38.6
Slovakia 84.1 85.4 52.2 54.7 31.9 30.8
Czech Republic 85.4 81.2 58.2 53.9 27.2 27.2
Romania 100.8 103.0 70.8 73.2 29.9 29.8
Bulgaria 104.4 75.1 79.2 46.6 25.2 28.5
Croatia 96.8 90.7 58.4 53.1 38.4 37.6
Ukraine 109.8 111.0 59.1 55.3 50.7 55.8

Central and Eastern Europe10 108.9 98.0 72.1 62.5 36.7 35.4
Asia-Pacific 90.6 89.5 60.9 58.8 29.7 30.8
Middle East and North Africa 97.4 95.5 62.9 61.4 34.5 34.2
Growth Markets 105.4 96.6 69.9 61.9 35.5 34.7

Allianz Global Assistance 96.0 96.9 62.2 61.7 33.7 35.2
Allianz Worldwide Care 91.5 92.4 72.7 73.9 18.8 18.5
Allianz Worldwide Partners11 96.8 97.4 64.7 64.3 32.0 33.1

Consolidation and Other12,13 – – – – – –
Total 93.6 95.0 65.6 66.8 28.0 28.2

 8 	  �The reserve strengthening for asbestos risks in 2014 at Fireman’s Fund Insurance company of € 79 mn had 
no impact on the financial results of the Allianz Group and Fireman’s Fund’s combined ratio under IFRS.

 9 	  Contains € 4 mn operating profit and € 7 mn operating loss for 2014 and 2013, respectively, from AGF UK. 
10 	  �Contains income and expense items from a management holding and consolidations between countries 

in this region. �
11 	  �The reportable segment Allianz Worldwide Partners includes the business of Allianz Global Assistance 

and Allianz Worldwide Care as well as the reinsurance business of Allianz Global Automotive and income 
and expenses of a management holding. The set-up of this division will be further enhanced during 
2014 with the reclassification of our International Health business in France from Life/Health to the 

Property-Casualty business segment retrospectively as of January 2014. The reinsurance business of 
Allianz Global Automotive contributed with gross premiums written of € 52 mn, premiums earned (net) 
of € 42 mn and an operating loss of € 11 mn for 2014 and with gross premiums written of € 70 mn, premiums 
earned (net) of € 19 mn and an operating loss of € 19 mn for 2013. 

12 	  �Represents elimination of transactions between Allianz Group companies in different geographic 
regions.

13 	  �The 2014 analysis of the Allianz Group’s asbestos risks resulted in a reduction of reserves and a positive 
run-off result of € 86 mn reflected in the operating profit for 2014.
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Life/Health Insurance Operations
Third quarter 2014

−− Statutory premiums grew strongly by 24.9 % to € 15.9 bn.
−− Operating profit at a solid level of € 790 mn.

Business segment overview
Allianz offers a broad range of life, health, savings and invest-
ment-oriented products, including individual and group life 
insurance contracts. Via our distribution channels – mainly tied 
agents, brokers and bank partnerships – we offer life and health 
products to both private and corporate clients. As one of the 
worldwide market leaders in life business we serve customers 
in more than 45 countries.

Key figures
Key figures life/health

€ mn
three months ended 30 September 2014 2013

Statutory premiums 15,853 12,698
Operating profit1 790 769
Net income1 530 562
Margin on reserves (bps)1,2 61 66

Statutory premiums3,4

2014 to 2013 third quarter comparison
On a nominal basis, statutory premiums amounted to € 15,853 mn, an 
increase of € 3,156 mn. Premiums increased by 25.0 %, or € 3,177 mn, on 
an internal basis.

We recorded premium growth in most core markets – largely 
driven by our single premium business. These favorable develop­
ments were mainly due to the successful cooperation with our banc­
assurance channel in many European markets and our broker chan­
nel in the United States. Strong premium growth of unit-linked 
products in Italy and Taiwan and strong sales of fixed-indexed annu­
ity products in the United States were the main drivers of this devel­
opment. 

Premiums in Italy increased 76.7 % to € 2,789 mn. This growth was 
mainly due to the strong contribution of unit-linked and savings 
products distributed via our bancassurance channel. To further 
improve our product design and pricing, the sale of traditional guar­
antee savings products was largely replaced by savings products with 
0 %-guarantees in the third quarter of 2014.

Premiums in the United States increased to € 2,901 mn, repre­
senting growth of 73.7 %. This was driven by continued strong fixed-
indexed annuity sales as a result of an innovative index strategy and 
higher penetration into the broker and dealer channel. However, as 
anticipated, it is below the level in the second quarter of 2014 due to 
the impact of the pricing changes in response to the decreasing inter­
est rate environment. This growth was partly offset by a decrease in 
the variable annuity business.

In Asia-Pacific, premiums amounted to € 1,575 mn, growth of 
34.5 %. This was largely driven by Taiwan – due to increased single 
premium unit-linked business – and by South Korea, where we 
recorded higher sales of single premium investment-oriented prod­
ucts via the bancassurance channel.

1 	  �Effective 1 January 2014, the Allianz Group allocated certain entities from the reportable segment Asset 
Management to the reportable segments German Speaking Countries, Western & Southern Europe and 
Growth Markets within the business segment Life/Health and to the reportable segment Banking.

2 	  �Represents annualized operating profit divided by the average of (a) the current quarter-end and previous 
quarter-end net reserves and (b) the current quarter-end and previous year-end net reserves, where net 
reserves equal reserves for loss and loss adjustment expenses, reserves for insurance and investment 
contracts and financial liabilities for unit-linked contracts less reinsurance assets.

3 	  �Statutory premiums are gross premiums written from sales of life and health insurance policies as well 
as gross receipts from sales of unit-linked and other investment-oriented products, in accordance with 
the statutory accounting practices applicable in the insurer’s home jurisdiction.

4 	  �In the following section, we comment on the development of our statutory gross premiums written on 
an internal basis, i.e. adjusted for foreign currency translation and (de-)consolidation effects in order to 
provide more comparable information.
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Premiums in Central and Eastern Europe grew 9.2 % to € 204 mn. 
This increase was largely because of business developments in 
Poland, driven by unit-linked sales via bancassurance, and to a lesser 
extent in Hungary, mainly due to the timing of a single premium 
unit-linked sales campaign. This growth more than compensated for 
the decline in premiums in Russia as a result of the termination of 
one bancassurance partnership.

In Switzerland, premiums totaled € 201 mn. The increase of 7.3 % 
was primarily driven by our single premium business in group life, 
and to a lesser extent in individual life. 

In our German life business, premiums grew 4.0 % to € 4,292 mn. 
This growth was driven by an increase in our single premium busi­
ness with savings products while regular premiums were relatively 
flat. In particular the product Perspektive – which was launched in 
the second quarter of 2013 and balances reduced guarantees and 
higher expected returns for the policyholder with lower capital 
requirements for the shareholder – contributed most of the premium 
growth. Statutory premiums in our German health business decreased 
1.9 % to € 816 mn due to a lower contribution from full health care cov­
erage business.

Premiums in France increased 1.4 % to € 1,975 mn. All lines of 
business contributed to this growth, with the exception of individual 
life business, which we pursued more selectively.

Premiums in Spain decreased 3.9 % to € 188 mn. This was mainly 
a result of a more selective growth focus. Overall, we achieved a pre­
mium mix shift in favor of more profitable protection products. The 
decrease was partly offset by improved business via our bancassur­
ance channel.

In Benelux1, premiums decreased to € 368 mn, representing a 
decline of 13.0 %. This was mainly due to lower sales of investment-
oriented products in Luxembourg distributed via the bancassurance 
channel.

2014 to 2013 first Nine Months comparison
Statutory premiums were 20.0 % above the first nine months of 2013 
and amounted to € 49,977 mn. This represents an increase of 20.5 % on 
an internal basis and was largely driven by our strong single premium 
fixed-indexed annuity business in the United States, and, to a lesser 
extent, by an increase in the savings product business in Italy and 
Germany.

1 	  �Belgium, Luxembourg and the Netherlands are presented as the combined region Benelux. All prior 
periods are presented accordingly.

Operating profit 

2014 to 2013 third quarter comparison
Operating profit increased slightly by € 22 mn to € 790 mn. The alloca­
tion of certain entities previously reflected in the business segment 
Asset Management to the business segment Life/Health drove this 
improvement. Our operating performance was almost flat as the 
improved operating investment result was largely offset  
by associated policyholder participation and higher acquisition 
expenses.

Interest and similar income (net of interest expenses) increased 
by € 121 mn and amounted to € 4,233 mn. This was driven by higher 
interest income from debt investments as a result of an increased 
asset base.

Operating income from financial assets and liabilities carried at 
fair value through income (net) improved by € 330 mn to a loss of 
€ 207 mn. This was largely due to higher losses in the third quarter of 
2013 from the net of foreign currency translation effects and financial 
derivatives used to manage duration and other interest rate-related 
exposures as well as to protect against equity and foreign currency 
fluctuations.

Operating realized gains and losses (net) increased by € 205 mn 
to € 746 mn. This was largely due to higher realizations on equity 
investments as well as on debt securities compared to the third quar­
ter of 2013.

Operating impairments of investments (net) increased by € 77 mn 
to € 102 mn. This was due to higher impairments of equity invest­
ments.

Fee and commission income increased by € 96 mn to € 263 mn, 
mainly due to income generated by entities transferred from the 
business segment Asset Management.

Claims and insurance benefits incurred (net) increased by 
€ 361 mn to € 5,004 mn, largely because of higher payments for matur­
ities in Germany.

Change in reserves for insurance and investment contracts (net) 
remained almost flat at € 3,175 mn. An increase in Germany driven by 
a higher change in reserves for premium refunds due to the improved 
investment result was largely offset by a lower increase in aggregate 
policy reserves because of higher maturities and lower net premiums 
earned.

Investment expenses increased by € 20 mn to € 219 mn, mainly 
due to higher asset management fees. This was the result of a higher 
asset base and one-offs in the third quarter of 2014.
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Acquisition and administrative expenses (net) amounted to 
€ 1,488 mn, an increase of € 166 mn. This was primarily a result of 
higher expenses and higher deferred acquisition cost amortization 
in the United States compared to last year. Higher administrative 
costs, mainly related to the entities transferred from the business 
segment Asset Management, further contributed to this increase.

Margin on reserves dropped from 66 to 61 basis points. 

Excluding the effects of the allocation of the former Asset Manage­
ment entities, operating profit was broadly flat. While we saw an 
increased investment margin as well as higher loadings and fees, 
higher expenses and a lower technical margin offset this positive 
effect. The improvement in our investment margin (i.e. investment 
income, net of hedged item movements and policyholder participa­
tion) was driven by gains from the duration strategy as well as a 
recovery in the foreign currency result in Germany. The higher asset 
base in the United States also contributed to this development. Load­
ings and fees increased mainly as a result of sales increases in Ger­
many and Asia-Pacific. We recorded higher expenses, mainly due to 
increased acquisition expenses in line with volume growth.

2014 to 2013 first Nine Months comparison
Operating profit increased by € 362 mn to € 2,655 mn. This was mainly 
driven by the improved operating investment result, which was bur­
dened by higher losses from the net of foreign currency translation 
effects and financial derivatives in the second and third quarter of 
2013. In addition, the allocation of certain entities previously reflected 
in the business segment Asset Management to the business segment 
Life/Health contributed € 85 mn to this increase.

Net income 

2014 to 2013 third quarter comparison
In the third quarter of 2014, net income decreased by € 32 mn to 
€ 530 mn. This was mainly due to higher non-operating expenses 
because of a risk capital hedge in the United States and to a lesser 
extent higher taxes more than offsetting the operating profit growth. 
The effective tax rate amounted to 31.6 % (3Q 2013: 29.3 %).

2014 to 2013 first Nine Months comparison
The strong operating performance in the first half year was the main 
driver for the increase of € 227 mn to € 1,891 mn in the first nine 
months of 2014. The effective tax rate was 29.9 % (9M 2013: 29.8 %).
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Life/Health BUSINESS segment information

€ mn
three months ended 30 September nine months ended 30 September

2014 2013 2014 2013

Statutory premiums1 15,853 12,698 49,977 41,659
Ceded premiums written (182) (144) (569) (451)
Change in unearned premiums (125) (54) (366) (218)
Statutory premiums (net) 15,546 12,500 49,043 40,990
Deposits from insurance and investment contracts (9,690) (6,631) (30,912) (22,849)
Premiums earned (net) 5,856 5,869 18,131 18,141
Interest and similar income 4,260 4,127 12,891 12,573
Operating income from financial assets and liabilities carried at fair value through 
income (net) (207) (537) (512) (1,468)
Operating realized gains/losses (net) 746 541 2,328 2,159
Fee and commission income 263 166 752 474
Other income 32 31 114 111
Operating revenues 10,949 10,198 33,703 31,990

Claims and insurance benefits incurred (net) (5,004) (4,642) (15,258) (14,459)
Change in reserves for insurance and  
investment contracts (net) (3,175) (3,138) (9,946) (10,068)
Interest expenses (27) (16) (75) (56)
Operating impairments of investments (net)  (102) (25) (443) (219)
Investment expenses (219) (198) (645) (581)
Acquisition and administrative expenses (net), excluding one-off effect from pension 
revaluation (1,488) (1,322) (4,189) (4,048)
Fee and commission expenses (110) (61) (290) (191)
Operating amortization of intangible assets (5) – (14) –
Restructuring charges (1) (1) 8 (2)
Other expenses (30) (26) (195) (73)
Operating expenses (10,159) (9,429) (31,048) (29,698)

Operating profit 790 769 2,655 2,293

Non-operating items (15) 27 44 77
Income before income taxes 776 795 2,698 2,370

Income taxes (245) (233) (808) (706)
Net income 530 562 1,891 1,664

Margin on reserves2 in basis points 61 66 70 66

1 	  �Statutory premiums are gross premiums written from sales of life and health insurance policies as well 
as gross receipts from sales of unit-linked and other investment-oriented products, in accordance with 
the statutory accounting practices applicable in the insurer’s home jurisdiction.

2 	  �Represents annualized operating profit divided by the average of (a) the current quarter-end and previous 
quarter-end net reserves and (b) the current quarter-end and previous year-end net reserves, where net 
reserves equal reserves for loss and loss adjustment expenses, reserves for insurance and investment 
contracts and financial liabilities for unit-linked contracts less reinsurance assets.
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Life/Health insurance operations by reportable segments – third quarter

Life/Health insurance operations by reportable segments

€ mn
Statutory premiums1 Premiums earned (net) Operating profit (loss) Margin on reserves2 (BPS)

  internal3

three months ended 30 September 2014 2013 2014 2013 2014 2013 20144 2013 20144 2013

Germany Life 4,292 4,125 4,292 4,125 2,572 2,640 218 175 44 39
Germany Health 816 832 816 832 813 829 62 60 90 94
Switzerland 201 184 197 184 73 77 20 19 56 58
Austria 87 84 87 84 63 59 8 6 66 60
German Speaking Countries 5,396 5,225 5,392 5,225 3,522 3,605 307 260 50 47

Italy 2,789 1,579 2,789 1,579 71 82 46 35 33 30
France 1,975 1,947 1,975 1,947 899 915 140 118 68 63
Benelux5 368 423 368 423 120 122 25 23 62 63
Greece 19 21 19 21 11 12 1 1 90 196
Turkey6 243 168 267 168 40 29 7 11 108 320
Africa 12 12 12 12 6 5 – – –8 –8
Western & Southern Europe 5,407 4,149 5,431 4,149 1,148 1,165 219 188 56 54

Latin America 72 67 73 67 28 25 3 2 127 84
Spain 188 194 186 194 84 95 47 33 251 199
Portugal 59 71 59 71 21 21 6 6 424 468
Iberia & Latin America 320 331 319 331 132 141 57 41 249 206

United States 2,901 1,672 2,904 1,672 246 218 158 183 78 104
USA 2,901 1,672 2,904 1,672 246 218 158 183 78 104

Reinsurance LH 156 132 156 132 130 110 5 22 112 452
Global Insurance Lines & Anglo Markets 156 132 156 132 130 110 5 22 112 452

South Korea 421 312 390 312 127 114  (2) 11  (9) 44
Taiwan 611 347 614 347 69 47  (2) –  (13) –8
Indonesia 198 181 219 181 82 71 18 12 544 395
Malaysia 104 95 102 95 33 45 6 3 175 120
Japan – – – – 2 2 1 1 21 20
Other 241 232 245 232 196 181 8 17 84 202

Asia-Pacific 1,575 1,167 1,571 1,167 508 459 28 44 45 79
Poland 48 30 47 30 19 10  (3) 4  (210) 297
Slovakia 61 59 61 59 56 53 13 8 410 266
Hungary 29 25 30 25 10 12 3 3 269 370
Czech Republic 29 30 31 30 17 19 5 3 308 217
Russia 10 20 11 20 9 20 – – –8 –8
Croatia 14 13 14 13 14 13 5 1 610 71
Bulgaria 8 8 8 8 7 8 4 1 1,038 399
Romania 6 5 5 5 4 3 2 1 1,161 313

Central and Eastern Europe7 204 190 208 190 136 138 28 20 311 241
Middle East and North Africa 45 40 46 40 34 33 4 4 257 302
Global Life 2 3 2 3 – – – – –8 –8
Growth Markets 1,826 1,401 1,826 1,401 678 630 60 68 84 104

Consolidation9  (152)  (213)  (152)  (213) – –  (15) 5 –8 –8
Total 15,853 12,698 15,875 12,698 5,856 5,869 790 769 61 66

1 	  �Statutory premiums are gross premiums written from sales of life and health insurance policies, as well as 
gross receipts from sales of unit-linked and other investment-oriented products, in accordance with the 
statutory accounting practices applicable in the insurer’s home jurisdiction.

2 	  �Represents annualized operating profit (loss) divided by the average of (a) the current quarter-end and 
previous quarter-end net reserves and (b) the current quarter-end and previous year-end net reserves, 
where net reserves equal reserves for loss and loss adjustment expenses, reserves for insurance and invest-
ment contracts and financial liabilities for unit-linked contracts less reinsurance assets.

3 	  �Statutory premiums adjusted for foreign currency translation and (de-)consolidation effects.
4 	  �Effective 1 January 2014, the Allianz Group allocated certain entities from the reportable segment Asset 

Management to the reportable segments German Speaking Countries, Western & Southern Europe and 
Growth Markets within the business segment Life/Health and to the reportable segment Banking.

5 	  �Belgium, Luxembourg and the Netherlands are presented as the combined region Benelux. All prior periods 
are presented accordingly.

6 	  �On 12 July 2013, the Allianz Group acquired Yapı Kredi Bank’s 93.94 % shareholding in the Turkish property-
casualty insurance company Yapı Kredi Sigorta, including its life and pension insurance subsidiary Yapı 
Kredi Emeklilik.

7 	  �Contains income and expense items from a management holding and consolidations between countries 
in this region.

8 	  �Presentation not meaningful.
9 	  ��Represents elimination of transactions between Allianz Group companies in different geographic regions.
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Life/Health insurance operations by reportable segments – first nine months

Life/Health insurance operations by reportable segments

€ mn
Statutory premiums1 Premiums earned (net) Operating profit (loss) Margin on reserves2 (BPS)

  internal3

nine months ended 30 September 2014 2013 2014 2013 2014 2013 20144 2013 20144 2013

Germany Life 13,719 12,265 13,719 12,265 8,160 8,298 814 682 57 51
Germany Health 2,437 2,495 2,437 2,495 2,434 2,492 138 144 69 77
Switzerland 1,427 1,353 1,417 1,353 427 395 62 60 61 60
Austria 293 285 293 285 217 209 31 27 92 83
German Speaking Countries 17,876 16,398 17,866 16,398 11,239 11,394 1,045 911 59 55

Italy 8,227 6,294 8,227 6,294 310 322 170 190 43 54
France 6,522 6,354 6,522 6,354 2,649 2,589 378 356 63 63
Benelux5 2,022 1,790 2,022 1,790 380 385 92 82 79 76
Greece 65 68 65 68 38 40 – 1 –8 27
Turkey6 609 244 369 244 106 48 19 10 111 94
Africa 43 42 43 42 20 18 3 3 175 148
Western & Southern Europe 17,489 14,791 17,249 14,791 3,504 3,402 662 641 58 62

Latin America 234 256 251 256 105 117 6 5 85 93
Spain 830 899 822 899 308 341 142 99 261 204
Portugal 183 171 183 171 62 62 15 17 355 426
Iberia & Latin America 1,247 1,326 1,257 1,326 475 520 163 121 248 208

United States 8,810 5,022 9,073 5,022 706 647 529 384 91 74
USA 8,810 5,022 9,073 5,022 706 647 529 384 91 74

Reinsurance LH 423 398 423 398 314 340 35 14 238 86
Global Insurance Lines & Anglo Markets 423 398 423 398 314 340 35 14 238 86

South Korea 1,223 991 1,187 991 380 368 13 17 16 24
Taiwan 1,549 1,352 1,614 1,352 151 114 1 – 3 –8
Indonesia 502 528 602 528 221 191 51 50 551 554
Malaysia 305 271 325 271 132 153 15 13 164 160
Japan – – – – 5 5 1 6 5 38
Other 663 671 711 671 492 504 45 60 171 232

Asia-Pacific 4,243 3,813 4,440 3,813 1,380 1,334 126 147 71 86
Poland 134 78 133 78 54 28 15 12 361 281
Slovakia 189 179 189 179 154 151 29 25 310 281
Hungary 110 134 114 134 33 37 9 7 339 269
Czech Republic 118 104 126 104 54 57 12 13 275 299
Russia 38 57 44 57 37 57 –  (1) –8  (54)
Croatia 55 45 55 45 54 45 13 3 559 127
Bulgaria 27 25 27 25 24 22 10 3 898 310
Romania 17 17 17 17 10 11 5 1 908 248

Central and Eastern Europe7 687 639 705 639 421 407 92 62 348 245
Middle East and North Africa 123 120 130 120 92 97 15 12 304 288
Global Life 4 5 4 5 1 1 1 – –8 –8
Growth Markets 5,057 4,577 5,278 4,577 1,894 1,839 233 220 111 110

Consolidation9  (925)  (852)  (925)  (852) – –  (13) 1 –8 –8
Total 49,977 41,659 50,220 41,659 18,131 18,141 2,655 2,293 70 66

1 	  �Statutory premiums are gross premiums written from sales of life and health insurance policies, as well as 
gross receipts from sales of unit-linked and other investment-oriented products, in accordance with the 
statutory accounting practices applicable in the insurer’s home jurisdiction.

2 	  �Represents annualized operating profit (loss) divided by the average of (a) the current quarter-end and 
previous quarter-end net reserves and (b) the current quarter-end and previous year-end net reserves, 
where net reserves equal reserves for loss and loss adjustment expenses, reserves for insurance and invest-
ment contracts and financial liabilities for unit-linked contracts less reinsurance assets.

3 	  �Statutory premiums adjusted for foreign currency translation and (de-)consolidation effects.
4 	  �Effective 1 January 2014, the Allianz Group allocated certain entities from the reportable segment Asset 

Management to the reportable segments German Speaking Countries, Western & Southern Europe and 
Growth Markets within the business segment Life/Health and to the reportable segment Banking.

5 	  �Belgium, Luxembourg and the Netherlands are presented as the combined region Benelux. All prior periods 
are presented accordingly.

6 	  �On 12 July 2013, the Allianz Group acquired Yapı Kredi Bank’s 93.94 % shareholding in the Turkish property-
casualty insurance company Yapı Kredi Sigorta, including its life and pension insurance subsidiary Yapı 
Kredi Emeklilik.

7 	  �Contains income and expense items from a management holding and consolidations between countries 
in this region.

8 	  �Presentation not meaningful.
9 	  �Represents elimination of transactions between Allianz Group companies in different geographic regions.
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Asset Management
Third quarter 2014

−− Operating profit of € 694 MN.
−− Cost-income ratio at 57.1 %.
−− �Total assets under management at € 1,872 BN – total growth of 5.8 % in the first 
nine months of 2014.

−− �Third-party net outflows of € 84 BN in the first nine months of 2014.

Key figures
key figures asset management1

€ mn
three months ended 30 September 2014 2013

Operating revenues 1,618 1,703
Operating profit 694 755
Cost-income ratio in % 57.1 55.7
Net income 438 482
Total assets under management  
as of 30 September in € bn 1,872 1,811
thereof: �Third-party assets under management    

as of 30 September in € bn 1,411 1,404

Business segment overview
Allianz offers Asset Management products and services for 
third-party investors and the Allianz Group’s insurance opera-
tions. We serve a wide range of retail and institutional clients 
worldwide with investment and distribution capacities in all 
major markets. Based on total assets under management, we 
are one of the largest asset managers in the world that manages 
third-party assets with active investment strategies. 

Assets under management
Development of total assets under management1

€ BN

5000 1,000 2,0001,500

1,571 197

(79)

1,770
1

Market effects

Net flows

Consolidation, deconsoli-
dation and other effects

F/X effects

Total AuM
(as of 9/30/2014)

Total AuM
(as of 12/31/2013)

1,652 220 0

+ 100

+ 105

1,872

(23)

  Fixed income    Equities    Other    Changes 1 	  �Based on legal entity view.

1 	  �Effective 1 January 2014, the Allianz Group allocated certain entities from the reportable segment Asset 
Management to the reportable segments German Speaking Countries, Western & Southern Europe and 
Growth Markets within the business segment Life/Health and to the reportable segment Banking.
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On 26 September 2014 the Chief Investment Officer of PIMCO resigned. 
Immediately after his resignation an orderly succession process was 
executed and led to the appointment of new investment manage-
ment leadership at PIMCO.

As of 30 September 2014, total assets under management amounted 
to € 1,872 BN. Of this, € 1,411 BN related to our third-party assets under 
management and € 461 BN to Allianz group assets.

In the first nine months of 2014, we recorded net outflows of total 
assets under management of € 79 BN. Net outflows from third-party 
assets under management of € 84 BN were strongly driven by PIMCO 
in the United States. In the third quarter, PIMCO experienced third-
party net outflows particularly at the end of September in conjunc-
tion with the market’s reaction to the departure of PIMCO’s Chief 
Investment Officer. AllianzGI recorded net inflows for the seventh 
consecutive quarter.

Market effects contributed € 100 BN to total assets under man-
agement, with € 77 BN at PIMCO and € 22 BN at AllianzGI.

As of 1 January 2014, the Allianz group allocated certain entities 
to other business segments which resulted in a decrease of € 34 BN in 
assets under management. This was partially compensated by a 
change in reporting to include third-party fund of fund assets under 
management in our total assets under management. These effects 
were the main drivers for a decline in total assets under management 
of € 23 BN, reported as consolidation, deconsolidation and other effects. 

We recorded favorable foreign currency translation effects of 
€ 105 BN, in particular on the fixed income assets, mainly as a result 
of the appreciation of the U.S. Dollar.1 

1 	  �Based on the closing rates on the respective balance sheet dates.

In the following section, we focus on the development of third-party 
assets under management.

As of 30 September 2014, the share of third-party assets under 
management by business unit was 82.4 % attributable to PIMCO and 
17.6 % to AllianzGI.

Third-party assets under management by region/country1

as of 30 September 2014 [31 December 2013] in %

Other 2 0.0 [2.3]

Europe 27.7 [26.4]America 3 62.2 [61.5]

Asia-Pacific 10.1 [9.8]

1 	  Based on the location of the asset management company.
2 	  �“Other” consists of third-party assets managed by other Allianz Group companies which were allocated 

to other business segments as of 1 January 2014.
3 	  �“America” consists of the United States, Canada and Brazil (approximately € 862 BN, € 15 BN and € 1 BN 

third-party assets under management as of 30 September 2014, respectively).

The regional allocation of third-party assets under management 
shifted slightly due to the allocation of certain entities to other busi-
ness segments, due to the change in reporting of fund of fund assets, 
positive market effects and foreign currency translation effects.

The relative share of our third-party assets under management 
increased by one percentage point in equities. This was mainly driven 
by the impact of market return, positive foreign currency translation 
effects and the change in reporting to include third-party fund of 
fund assets under management in our total assets under manage-
ment. As of 30 September 2014, 86 % of third-party assets under man-
agement were attributable to fixed income and 14 % to equities.

The share of third-party assets under management between our 
retail and institutional clients2 changed slightly – down one percent-
age point for retail clients (36 %) and up one percentage point for 
institutional clients (64 %).

2 	  �Client group classification is driven by investment vehicle types.
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Three-year rolling investment performance of PIMCO and AllianzGI1

%
PIMCO AllianzGI

12/31/2013 9/30/2014 12/31/2013 9/30/2014

100

80
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20

0

(20)

(40)

93

(7)

90

(10)

58

(42)

55

(45)

  Outperforming third-party assets under management 
  Underperforming third-party assets under management

1 	  �The investment performance is based on Allianz Asset Management account-based, asset-weighted 
three-year investment performance of third-party assets versus the primary target including all accounts 
managed by portfolio managers of Allianz Asset Management. For some retail funds, the net of fee 
performance is compared to the median performance of the corresponding Morningstar peer group 
(first and second quartile mean outperformance). For all other retail funds and for all institutional  
accounts, the gross of fee performance (revaluated based on closing prices) is compared to the respective 
benchmark based on different metrics.

The overall three-year rolling investment performance of our Asset 
Management business remained on a high level, with 88 % of our 
assets outperforming their respective benchmarks (31 December 
2013: 85 %). 93 % of PIMCO assets outperformed their respective bench-
marks while 58 % of AllianzGI assets outperformed their respective 
benchmarks.

Operating revenues

2014 to 2013 Third quarter comparison
Operating revenues fell by € 85 MN, or 5.0 %, to € 1,618 MN. This was 
mainly driven by lower management and loading fees, but also 
reflects the allocation of certain entities to other business segments. 
On an internal basis1, operating revenues went down by 2.5 %.

Net fee and commission income declined by € 81 MN, or 4.7 %, to 
€ 1,617 MN. This largely reflects a decrease in management and load-
ing fees, mainly driven by lower margins. Our performance fees 
decreased by € 2 MN to € 40 MN.

2014 to 2013 first Nine Months comparison
Our operating revenues fell by € 687 MN, or 12.7 %, to € 4,742 MN. On an 
internal basis1, operating revenues went down 8.5 %. This was mainly 
the result of a € 270 MN decrease in performance fees – which were 
exceptionally high in the first quarter of 2013 – and lower average 
third-party assets under management.

Operating profit

2014 to 2013 Third quarter comparison
Our operating profit declined to € 694 MN, a contraction of € 61 MN, or 
8.1 %, primarily due to lower management and loading fees. On an 
internal basis1, operating profit fell by 5.0 %.

Administrative expenses went down by € 25 MN to € 925 MN, driven 
by lower personal expenses as well as lower assets under manage-
ment related expenses.

Our cost-income ratio went up by 1.4 percentage points mainly 
as a result of the reduction in management and loading fees.

2014 to 2013 first Nine Months comparison
Our operating profit decreased by € 443 MN, or 18.0 %, to € 2,015 MN 
(internal growth1: (13.4) %) while the cost-income ratio rose by 2.8 per-
centage points. The main drivers are as described in the first nine 
months comparison of the operating revenues.

Net income

In the third quarter of 2014, our net income decreased by € 44 MN, or 
9.2 %, to € 438 MN. In the first nine months of 2014 our net income 
decreased by € 275 MN to € 1,263 MN. This is largely consistent with our 
operating profit development.

1 	  �Operating revenues/operating profit adjusted for foreign currency translation and (de-) consolidation 
effects.
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Asset Management BUSINESS segment information

€ MN
three months ended 30 September nine months ended 30 September

2014 2013 2014 2013

Management and loading fees 1,938 2,004 5,653 6,076 
Performance fees 40 42 126 396 
Other 6 12 37 51 
Fee and commission income 1,984 2,059 5,817 6,524 
Commissions (336) (337) (956) (1,062)
Other (31) (24) (127) (58)
Fee and commission expenses (367) (361) (1,083) (1,121)
Net fee and commission income 1,617 1,697 4,734 5,403 
Net interest income1 (2) 3 (3) 10 
Income from financial assets and liabilities carried at fair value through income (net) 2 1 5 8 
Other income 1 2 6 8 
Operating revenues 1,618 1,703 4,742 5,429 

Administrative expenses (net), excluding acquisition-related expenses (925) (949) (2,730) (2,966)
Restructuring charges – 1 3 (5)
Operating expenses (925) (949) (2,727) (2,971)

Operating profit 694 755 2,015 2,458 

Non-operating items 2 (5) (15) (59)
Income before income taxes 696 749 2,000 2,399

Income taxes (258) (267) (738) (861)
Net income 438 482 1,263 1,538

Cost-income ratio2 in % 57.1 55.7 57.5 54.7

1 	  Represents interest and similar income less interest expenses.
2 	  Represents operating expenses divided by operating revenues.
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Corporate and Other
Third quarter 2014

Operating loss increased by € 19 mn to € 248 mn, driven by Holding & Treasury.

Business segment overview 
Corporate and Other encompasses the reportable segments 
Holding & Treasury, Banking and Alternative Investments. Hold­
ing & Treasury includes the management of and support for 
Allianz Group businesses through its strategy, risk, corporate 
finance, treasury, financial reporting, controlling, communica­
tion, legal, human resources and technology functions. Our 
banking products offered in Germany, Italy, France, the Nether­
lands and Bulgaria complement our insurance product portfolio. 
We also provide global alternative investment management 
services in the private equity, real estate, renewable energy and 
infrastructure sectors, mainly on behalf of the Allianz Group.

Key figures
Key figures Corporate and Other1

€ mn
three months ended 30 September 2014 2013

Operating revenues 418 387
Operating expenses (666) (616)
Operating result (248) (229)

Net income (loss) (311) (307)

Key figures Reportable segments

€ mn
three months ended 30 September 2014 2013

Holding & Treasury
Operating revenues 100 82 
Operating expenses (367) (320)
Operating result (267) (238)

Banking
Operating revenues 273 258 
Operating expenses (261) (254)
Operating result 11 4 

Alternative Investments
Operating revenues 47 47 
Operating expenses (39) (42)
Operating result 8 5 

1 	  �Consolidation included. For further information about our Corporate and Other business segment, please 
refer to note 4 to the condensed consolidated interim financial statements.
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Earnings summaries

2014 to 2013 third quarter comparison
Our operating result decreased by € 19 mn to a loss of € 248 mn. A 
€ 29 mn decline in our operating result in Holding & Treasury was only 
partly compensated for by improvements in Banking and Alternative 
Investments.

Our net result was stable at a loss of € 311 mn (3Q 2013: € 307 mn). 
The increase in our operating loss was almost offset by the increase 
in non-operating realized gains and positive tax effects.

2014 to 2013 first nine months comparison
Our operating result improved by € 53 mn to a loss of € 689 mn. An 
increase in our loss in Holding & Treasury was more than compen-
sated for by the recovery of our operating Banking result, which ben-
efited from the closure of the Allianz Bank’s business operations in 
mid-2013.

Our net result strengthened by € 553 mn to a loss of € 429 mn. This 
was primarily driven by a one-off benefit from pension revaluation 
with our German subsidiaries.1 It was only partly offset by lower non-
operating realized gains as a result of the non-recurrence of gains 
related to our investment in The Hartford, which was sold in 2013.

Operating earnings summaries  
by reportable segment
Holding & Treasury

2014 to 2013 third quarter comparison
Our operating loss increased by € 29 mn to € 267 mn. Higher pension 
costs and strategic IT investment costs were offset by the improve-
ment in our net interest result. However, in the third quarter of 2013, 
the operating profit benefited from a € 26 mn reduction of a restruc-
turing provision.

Our net interest result improved by € 25 mn to a loss of € 11 mn. 
This was entirely driven by higher interest and similar income, which 
increased from € 47 mn to € 71 mn due to greater income from an 
increased volume of debt instruments but also from higher divi-
dends on equities. Interest expenses, excluding interest expenses from 
external debt, remained unchanged at € 82 mn as the effects of lower 
interest expenses on internal debt and higher expenses related to a 
higher cash pool balanced each other out.

1 	  �For further information on the one-off effect from pension revaluation, please refer to note 4 to the 
condensed consolidated interim financial statements.

Administrative expenses (net), excluding acquisition-related 
expenses were up by € 22 mn to € 199 mn. This was mainly due to higher 
pension costs and numerous smaller effects.

Our net fee and commission result worsened by € 8 mn to a loss of 
€ 55 mn. This was primarily because of higher strategic IT investment 
costs – in particular related to our global data center consolidation 
project.

During the third quarter of 2014 we reduced a restructuring pro-
vision related to our global data center consolidation project by 
€ 4 mn (3Q 2013: € 26 mn).

Investment expenses remained unchanged at € 18 mn.

2014 to 2013 first nine months comparison
Our operating loss increased by € 77 mn to € 760 mn. This was mainly 
a result of a € 38 mn deterioration in our net fee and commission 
result because of higher IT project startup costs and a decline linked 
to the above-mentioned restructuring charge reduction. In addition, 
an € 8 mn dip in our net interest result – which amounted to a loss of 
€ 45 mn – also contributed to this development. This was largely due 
to lower interest and similar income, as the previous year’s figures 
benefited from interest payments on our silent participation in 
Commerzbank, which was redeemed in 2013. However, it was partly 
offset by higher interest income from an increased volume of debt 
instruments and higher income from equities and associates.

Banking2

2014 to 2013 third quarter comparison
Our operating profit increased by € 7 mn to € 11 mn, mainly due to 
lower loan loss provisions.

Our net interest, fee and commission result was stable at € 132 mn 
(3Q 2013: € 129 mn). The net interest result remained unchanged at 
€ 83 mn as both interest and similar income and interest expenses 
decreased by € 5 mn due to the low interest yield environment. Our 
net fee and commission result was up by € 3 mn to € 49 mn. This slight 
increase was mainly driven by the allocation of a former Asset Manage-
ment entity to the reportable segment Banking in Italy.

Administrative expenses increased from € 109 mn to € 117 mn. 
This was largely due to higher commissions paid to financial agents 
in Italy. The above-mentioned allocation also contributed to this 
development.

Our loan loss provisions decreased by € 11 mn to € 7 mn. This was 
mainly because of lower loan loss provisions related to our ship 
financing business in Germany.

2 	  �Effective 1 January 2014, the Allianz Group allocated certain entities from the reportable segment Asset 
Management to the reportable segments German Speaking Countries, Western & Southern Europe and 
Growth Markets within the business segment Life/Health and to the reportable segment Banking.
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2014 to 2013 first nine months comparison
Our operating result turned from a loss of € 80 mn into a profit of 
€ 46 mn. This recovery was mainly the result of the closure of the 
Allianz Bank’s business operations in mid-2013, and in particular the 
non-recurrence of restructuring charges related to this closure.

Alternative Investments

2014 to 2013 third quarter comparison
Our operating result increased by € 3 mn to € 8 mn. This was mainly 
due to a decrease in administrative expenses.

2014 to 2013 first nine months comparison
In line with the third quarter development, our operating result 
improved from € 20 mn to € 24 mn.
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Economic outlook1

As 2014 draws to a close, the global economic environment is some-
what mixed. The global purchasing managers’ index for the manu-
facturing industry, for instance, remained stable in the third quarter 
of 2014, hovering resolutely above the threshold that is indicative of 
expansion. This suggests some upside potential for industrial pro-
duction around the world. However, the level reached by the overall 
indicator owed a lot to the positive view of business activity in the U.S. 
industrial sector. We expect the U.S. economy to experience solid 
growth in 2015, based primarily on improving domestic demand. In 
the Eurozone, current economic indicators suggest that economic 
development is likely to remain relatively subdued in the final quar-
ter of this year. Until the end of 2015 we expect to see a moderate 
revival of the Eurozone economy. This is likely to be based on a steady 

– albeit gradual – strengthening of domestic demand and on more 
dynamic world trade. For 2015 as a whole, we expect real GDP growth 
of 1.2 % in the Eurozone, following an increase of 0.8 % this year. The 
overall Eurozone figure conceals some major differences, however. 
We will increasingly have to differentiate between “reformed” coun-
tries and those “with reforms outstanding”. For instance, some coun-
tries are likely to finally reap the rewards of their reform efforts and 
expand significantly more strongly than the Eurozone average, 
whereas economic recovery will continue to remain relatively weak 
and vulnerable in countries which have a considerable reform back-
log. Growth in emerging market economies has decelerated in recent 
years, mainly for structural reasons. We expect these markets to grow 
by 4.1 % this year, the weakest since the global recession in 2009. Real 
economic growth is then expected to pick up slightly to 4.6 % in 2015 

– bolstered by more dynamic economic activity in eastern European 
and Latin American countries. All in all, global output is likely to grow 
by 3.0 % in 2015, following an expected increase of 2.5 % this year. Infla-
tion is likely to remain subdued on a worldwide level, not least due to 
the dire unemployment situation in many industrialized countries, 
which keeps the lid on wages. However, risks for the global economy 
have increased over the course of the current year, in particular in the 
geopolitical sphere. One example is the risk of a renewed escalation 
of the conflict between Russia and Ukraine.

1 	  �The information presented in the sections Economic outlook, Insurance industry outlook and Asset 
management industry outlook is based on our own estimates.

Outlook
−− Upward forces in the global economy to retain the upper hand. 
−− �Operating profit outlook unchanged – the upper end of target range is in reach.

Like this year, 2015 will probably stand under the twin spell of 
monetary policy and geopolitical tensions. Regarding the former, the 
U.S. central bank (Fed) is likely to make further corrections to its 
extraordinarily expansive monetary policy by raising the key interest 
rate towards the 1 % mark by the end of next year. It is very likely, how-
ever, that the European Central Bank (ECB) will embark on rate hikes 
later than the Fed, i.e. not before autumn 2015. The exit from the ECB’s 
ultra-loose monetary policy is likely to focus on interest rate policy to 
start with, because the ECB has already promised to provide unlim-
ited liquidity until the end of 2016 and the new, targeted, more long-
term refinancing operations will take place until mid-2016.

With short-term rates close to zero, there are limited prospects 
of markedly higher yields on longer-term bonds. We expect yields on 
10-year German and U.S. government bonds to climb only moder-
ately until the end of next year. With the ECB starting to normalize its 
key interest rates later than the Fed, the U.S. Dollar is likely to appreci-
ate from its current level against the Euro well into next year.

Insurance industry outlook

Economic tailwinds for the insurance industry are set to blow for the 
remainder of 2014 and into 2015 – if only gently. At the same time, 
differences in growth levels between markets will become wider, 
reflecting specific political, regulatory and economic conditions. In 
that respect, we will see not only the usual growth gap between 
emerging and industrialized countries but also a widening gulf with-
in these groups, namely between America and Europe on the one 
hand and Asia and other emerging markets on the other. The same 
can be said about the outlook for profitability: Many challenges 
remain, for example low investment returns and a more demanding 
regulatory environment. However, more and more companies are 
now well positioned to cope with these challenges, thanks to strong 
capital buffers, innovative products and a shifting business mix.

In the property-casualty sector, we anticipate stable premium 
growth both in the remainder of 2014 and in 2015, driven mainly by 
the increase in economic activity. Pricing in motor insurance remains 
under pressure in most markets, reflecting a benign claims environ-
ment and intense competition, but other personal and commercial 
lines are in a better position – although we do not expect further rate 
hardening across the board. Overall, we expect global premium 
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revenue to rise between 4 % and 5 % in 2014 and 2015 (adjusted for for-
eign currency translation effects).

In the life sector, we expect premium growth to continue to 
recover. In mature markets, rising employment in some markets and 
a new product mix will help to support top-line growth. In emerging 
markets, strong growth will be mainly driven by rising incomes and 
social security reforms, boosting demand for pension products. 
Financial market developments should support demand, too, as con-
sumers increasingly ask for more sophisticated savings products 
beyond bank deposits. All in all, we expect that global premium rev-
enue will rise in the 3.5 % – 4.5 % range per annum in 2014 and 2015 
(adjusted for foreign currency translation effects).

With interest rates remaining at low levels, companies will con-
tinue to adapt their business models to the challenging environment. 
Besides a stronger focus on the protection business – including 
health – new and more flexible guarantee concepts are set to come 
to the forefront in the savings business. At the same time, insurers 
will continue to look for new, long-term investment opportunities, 
paying special attention to infrastructure investments. These adjust-
ments, along with strong capital buffers, leave the insurance industry 
well placed to cope with more stringent capital and reserve require-
ments.

Asset management industry outlook

Increasing asset valuations for equities and decreasing bond-yields 
in developed markets have provided a tailwind for the asset manage-
ment industry in the first half of 2014. The third quarter of 2014, how-
ever, was a period of consolidation, with a lowering of global growth 
expectations and political uncertainties coming to the fore. Discus-
sions around central bank policies, in particular in the United States 
and Europe, were an additional source of uncertainty. The develop-
ment of regulatory activities – particularly in the consumer protec-
tion and transparency fields – is an additional source of uncertainty 
for the asset management industry.

Equities have shown some volatility in recent months and with 
investors anticipating an increase in U.S. interest rates we expect this 

instability to continue. The dollar rapidly strengthened and reached 
its strongest level in more than four years. Interest rates, however, 
have continued their downward trend. Nevertheless, if the longer-
term trend is towards higher interest rates – especially in the United 
States – coupled with global demographic developments, then bonds 
should become more attractive. This holds true in particular for lia-
bility-driven investors and for the growing number of retirees in the 
developed world looking for a stable stream of income. 

A continuation of improving economic conditions, in particular 
in the United States, as well as trends in client demand, still represent 
a positive environment for further asset management industry 
growth. At the same time, industry profitability is expected to remain 
challenged as asset flows into passive products and growing expenses 
from higher distribution or marketing costs put pressure on operat-
ing margins, and the effects of increased regulatory oversight and 
reporting take their toll.

In such an environment a money manager’s ability to grow is 
dependent on providing innovative client-focused investment solu-
tions, delivering above-benchmark investment results, offering com-
prehensive investment products and services, its ability to prudently 
and holistically respond to client needs and upping the scale and 
efficiency of operations.

Outlook for the Allianz Group

We are confident about staying on course in the last quarter of this 
year. The upper end of our operating profit target range of € 10.0 BN, 
plus or minus € 0.5 BN, is in reach. However, as we witnessed in 2013, 
unfavorable developments in the business environment can have 
adverse impacts on aspects of our performance. It would therefore be 
inappropriate to simply annualize the current nine month’s operat-
ing profit and net income to arrive at an expected result for the full 
year.

As always, natural catastrophes and adverse developments in 
the capital markets, as well as factors stated in our cautionary note 
regarding forward-looking statements, may severely affect the results 
of our operations.

Cautionary note regarding forward-looking statements
The statements contained herein may include prospects, statements of future expectations and other forward-looking statements that are based on management’s current views and assump-
tions and involve known and unknown risks and uncertainties. Actual results, performance or events may differ materially from those expressed or implied in such forward-looking 
statements. 

Such deviations may arise due to, without limitation, (i) changes of the general economic conditions and competitive situation, particularly in the Allianz Group’s core business and core 
markets, (ii) performance of financial markets (particularly market volatility, liquidity and credit events) (iii) frequency and severity of insured loss events, including from natural catastrophes, 
and the development of loss expenses, (iv) mortality and morbidity levels and trends, (v) persistency levels, (vi) particularly in the banking business, the extent of credit defaults, (vii) interest 
rate levels, (viii) currency exchange rates including the Euro/U.S. Dollar exchange rate, (ix) changes in laws and regulations, including tax regulations, (x) the impact of acquisitions, including 
related integration issues, and reorganization measures, and (xi) general competitive factors, in each case on a local, regional, national and/or global basis. Many of these factors may be more 
likely to occur, or more pronounced, as a result of terrorist activities and their consequences. 

No duty to update
The company assumes no obligation to update any information or forward-looking statement contained herein, save for any information required to be disclosed by law.
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Balance Sheet Review
−− Shareholders’ equity increased by € 8.1 bn to a new high of € 58.2 bn.
−− Solvency ratio strong at 184 %.1,2

Shareholders’12equity3

Shareholders’ equity

€ mn
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28,869

14,969

11,141

54,979

28,869

14,473

6,742

50,083

+ 16.2 %
+ 5.9 %

  Paid-in-capital    Retained earnings (includes foreign currency translation adjustments) 
  Unrealized gains/losses (net)

Compared to year-end 2013, shareholders’ equity grew by € 8,115 mn 
– or 16.2 % – and amounted to € 58,199 mn as of 30 September 2014. 
Unrealized gains increased by € 5,638 mn, mainly due to higher fair 
values triggered by the declines in all major government bond yields 

– in particular within the Eurozone. In addition, our net income attrib-
utable to shareholders of € 5,002 mn contributed to this increase. A 
€ 1,079 mn increase in foreign currency translation adjustments, 
mainly driven by the significant appreciation of the U.S. Dollar against 
the Euro further contributed to the growth. These effects were partly 
offset by the € 2,405 mn dividend payout in May 2014.

1 	  �Conglomerate solvency ratio as of 30 September 2014 was adjusted for the potential calls of hybrid capital 
(subordinated bonds) of € 1.4 bn in the coming year. Excluding this adjustment, the solvency ratio would 
be 190 % as of 30 September 2014.

2 	  �Off-balance sheet reserves are accepted by the authorities as eligible capital only upon request. Allianz SE 
has not submitted an application so far. Excluding off-balance sheet reserves and adjusted for the poten-
tial calls of hybrid capital (subordinated bonds) of € 1.4 bn in the coming year, the solvency ratio as of 
30 September 2014 would be 176 % (30 June 2014: 177 %; 31 December 2013: 173 %).

3 	  �This does not include non-controlling interests of € 2,890 mn, € 2,833 mn and € 2,765 mn as of 30 Septem-
ber 2014, 30 June 2014 and 31 December 2013, respectively. For further information, please refer to note 20 
to the condensed consolidated interim financial statements. Retained earnings include foreign currency 
translation adjustments of € (2,234) mn, € (3,078) mn and € (3,313) mn as of 30 September 2014, 30 June 
2014 and 31 December 2013, respectively.

Regulatory capital adequacy – 
conglomerate solvency 
The Allianz Group is a financial conglomerate within the scope of the 
E.U. Financial Conglomerates Directive and the related German law 
in force since 2005. The law requires that financial conglomerates 
calculate the capital available to meet their solvency requirements 
on a consolidated basis, which we refer to as “eligible capital”.

Conglomerate solvency1
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1 	  �Off-balance sheet reserves are accepted by the authorities as eligible capital only upon request. Allianz SE 
has not submitted an application so far. Excluding off-balance sheet reserves and adjusted for the po-
tential calls of hybrid capital (subordinated bonds) of € 1.4 bn in the coming year, the solvency ratio as of 
30 September 2014 would be 176 % (30 June 2014: 177 %; 31 December 2013: 173 %).

2 	  �Conglomerate solvency ratio as of 30 September 2014 was adjusted for the potential calls of hybrid capital 
(subordinated bonds) of € 1.4 bn in the coming year. Excluding this adjustment, the solvency ratio would 
be 190 % as of 30 September 2014.

Compared to 31 December 2013, our conglomerate solvency ratio 
slightly increased three percentage points to 184 %.1,2 The Group’s eli-
gible capital for solvency purposes went up by € 3.2 bn to € 49.8 bn, 
which includes off-balance sheet reserves of € 2.2 bn (31 December 
2013: € 2.3 bn) and was adjusted for the potential calls of hybrid capital 
(subordinated bonds) in the coming year. This increase was mainly 
driven by our net income (net of accrued dividends) of € 3.0 bn. The 
issuance of two subordinated bonds in the first and third quarter of 
€ 1.9 bn was partly offset by the € 1.4 bn adjustment made to already 
reflect the potential calls in 2015. An increase in actuarial losses on 
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the valuation of our pension benefit obligation following a decrease 
in discount rates was offset by higher unrealized gains on equities 
and favorable foreign currency translation adjustments. The required 
funds increased by € 1.4 bn to € 27.0 bn, mainly due to higher aggre-
gate policy reserves in Life/Health. As a result, our eligible capital 
surpassed the minimum legally stipulated level by € 22.8 bn.

Total assets and total liabilities

As of 30 September 2014, total assets amounted to € 784.5 bn and total 
liabilities were € 723.4 bn. Compared to year-end 2013, total assets 
and total liabilities increased by € 73.4 bn and € 65.2 bn, respectively.

The following section mainly focuses on our financial invest-
ments in debt instruments, equities, real estate and cash since these 
reflect the major developments in our asset base.

Structure of investments – portfolio overview
The following portfolio overview covers the Allianz Group assets held 
for investment, which are mainly driven by our insurance businesses.1

Asset allocation

Investment portfolio as of 30 September 2014: € 597.3 BN
[as of 31 December 2013: € 536.8 BN] in %

Cash/Other 2 [2]

Debt instruments 90 [90]

Equities 7 [7]

Real estate 2 [2]

Compared to year-end 2013, our investment portfolio increased by 
€ 60.4 bn to € 597.3 bn as of 30 September 2014 with no relative change 
in asset allocation.

Our gross exposure to equities increased by € 4.1 bn to € 39.7 bn 
due to new investments. This was also supported by positive develop-
ments in some major equity markets over the first nine months of 
2014. Although this exposure still accounted for 7 % of our investment 

1 	  �Effective from the Annual Report 2013, we changed the presentation of our investment portfolio in our 
Group Management Report. This also applies to our Interim Group Management Reports. Now, we also 
include investments of banking and asset management, which were excluded in the former presentation. 
We believe this will simplify a comparison with the figures presented in the notes to the condensed 
consolidated interim financial statements.

portfolio, given the upswing in shareholders’ equity our equity gear-
ing2 decreased one percentage point to 24 %.

Our exposure to real estate increased by € 0.5 bn to € 11.2 bn due 
to new investments.

Our cash and other investments was up by € 0.6 bn to € 10.4 bn.
Our diversified exposure to debt instruments grew by € 55.3 bn to 

€ 536.0 bn, but still represented 90 % of our investment portfolio. The 
increase in absolute terms was driven by new investments and higher 
fair values as a result of lower interest rates.

fixed income portfolio

Total fixed income portfolio as of 30 September 2014: € 536.0 bn
[as of 31 December 2013: € 480.7 bn] in %

Banks 6 [7]

Government bonds 38 [37]

Covered bonds 20 [21]

Other corporate 
bonds 26 [24]

Other 10 [10]

The allocation of our well-diversified fixed income portfolio remained 
rather stable, with modest increases in the share of corporate bonds 
and government bonds accompanied by minor reductions in the por-
tion of covered bonds and banks. About 95 % of this portfolio of debt 
instruments was invested in investment-grade bonds and loans.3

As of 30 September 2014, our government bond exposure totaled 
to € 202.3 bn, an increase of € 22.7 bn compared to year-end. The allo-
cation of our government and government-related bond exposure 
remained rather stable, with a marginal decrease in the share of Ger-
man government bonds reflecting the decision not to reinvest in 
those bonds at the low yield levels. The overall increase of the govern-
ment bond exposure was primarily driven by positive market effects. 
Our sovereign debt exposure in Italy and Spain equaled 5.8 % and 1.0 % 
of our fixed income portfolio, reflecting new investments in Spain 
during the first nine months of 2014. The corresponding unrealized 
gains (gross) amounted to € 4,801 mn in Italy and € 735 mn in Spain. 
Our government bond exposure in Portugal remained limited with 
unrealized gains of a minor amount.

2 	  �Equity gearing is defined as the ratio of our equity holdings allocated to the shareholder after policyholder 
participation and hedges to shareholders’ equity plus off-balance sheet reserves less goodwill.

3 	  �Excluding self-originated German private retail mortgage loans. For 2 %, no ratings were available.
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Our covered bond portfolio increased by € 5.8 bn to € 108.3 bn and 
accounted for 20 % of our fixed income portfolio – one percentage 
point lower than year-end 2013. 44 % (31 December 2013: 47 %) of this 
portfolio was German Pfandbriefe, backed by either public sector 
loans or mortgage loans. Another 16 % and 10 % of the covered bonds 
were attributable to France and Spain, respectively. Covered bonds 
provide a cushion against real estate price deterioration and pay-
ment defaults through minimum required security buffers and over-
collateralization.

Our corporate bonds grew by € 22.4 bn to € 138.7 bn – representing 
an increase from 24 % as of 31 December 2013 to 26 % of our fixed 
income portfolio at the end of the third quarter. This increase was 
driven by new investments and to a lesser extent lower interest rates 
leading to fair value increases. 

Our exposure to bank securities remained almost unchanged at 
€ 33.3 bn (31 December 2013: € 33.1 bn). Given the growth in our total 
fixed income portfolio, the portfolio share of this exposure decreased 
by one percentage point to 6 %. Thereof, the exposure to subordinated 
securities in banks slightly increased from € 4.8 bn as of year-end to 
€ 5.3 bn.

Our exposure to asset-backed securities (ABS) went up by € 3.6 bn 
to € 22.0 bn and still accounted for 4 % of our fixed income portfolio. 
The increase was largely related to new investments. About 72 % of our 
ABS portfolio was related to mortgage-backed securities (MBS). MBS 
issued by U.S. agencies, which are backed by the U.S. government, 
increased by one percentage point and accounted for 15 % of the ABS 
portfolio. Overall, 98 % of the ABS portfolio received an investment 
grade rating, with 87 % rated “AA” or better.

Investment result

investment income (Net)

€ mn
three months ended  

30 September
nine months ended  

30 September

2014 2013 2014 2013

Interest and similar income (net)1 5,196 5,036 15,673 15,403
Income from financial assets  
and liabilities carried at fair value 
through income (net) (231) (563) (604) (1,489)
Realized gains/losses (net) 893 690 2,825 3,028 
Impairments of investments (net) (156) (162) (592) (478)
Investment expenses (261) (227) (693) (653)
Investment income (net) 5,440 4,774 16,610 15,812

1 	  Net of interest expenses (excluding interest expenses from external debt).

2014 to 2013 third quarter comparison
Our investment income (net) increased by € 665 mn – or 13.9 % – to 
€ 5,440 mn. This advance resulted primarily from an improvement of 
our income from financial assets and liabilities carried at fair value 
through income (net) but also from an increase in realized gains and 
losses (net).

Income from financial assets and liabilities carried at fair value 
through income (net) improved by € 331 mn to a loss of € 231 mn. In 
the previous year’s quarter, the result was considerably impacted by 
losses from the net of foreign currency translation effects and finan-
cial derivatives, mainly within our German Life/Health business. 
Derivatives are used to protect against equity and foreign currency 
fluctuations as well as to manage duration and other interest rate-
related exposures. The recovery compared to the previous year’s 
quarter was mainly due to an improved foreign currency result main-
ly driven by a burdened third quarter of 2013 due to the depreciation 
of selected emerging markets currencies.

Realized gains and losses (net) were up by € 203 mn to € 893 mn. 
This was primarily because of higher realizations on debt instru-
ments, and to a lesser extent equities.

Our interest and similar income (net)1 increased by € 160 mn to 
€ 5,196 mn. This was mainly due to higher interest income as a result 
of a higher asset base.

Impairments (net) were largely unchanged at € 156 mn (3Q 2013: 
€ 162 mn).

Investment expenses increased by € 34 mn to € 261 mn. This was 
mainly due to asset management fees.

2014 to 2013 first nine months comparison
Our investment income (net) increased by € 798 mn to € 16,610 mn 
largely as a result of the recovery of our income from financial assets 
and liabilities carried at fair value through income (net).

1 	  �Net of interest expenses (excluding interest expenses from external debt).
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Assets and liabilities of  
the Property-Casualty BUSINESS segment

Property-Casualty assets
Compared to year-end, the Property-Casualty asset base increased by 
€ 5.5 bn to € 106.6 bn. This was primarily driven by higher debt securi-
ties, but also by increased equities. It was partly offset by lower loans 
and advances to banks and customers.

Composition of asset base – fair values1

€ bn
as of  

30 September 
2014

as of  
31 December 

 2013

Financial assets and liabilities carried  
at fair value through income

Equities 0.5 0.4
Debt securities 0.1 0.1
Other2 (0.1) –
Subtotal 0.5 0.6

Investments3
Equities 6.1 5.0
Debt securities 71.6 67.0
Cash and cash pool assets4 5.3 4.9
Other 7.9 7.5
Subtotal 91.0 84.4

Loans and advances to banks and customers 15.1 16.1
Property-Casualty asset base 106.6 101.1

1 	  ��Loans and advances to banks and customers, held-to-maturity investments and real estate held for 
investment are stated at amortized cost. Investments in associates and joint ventures are stated at either 
amortized cost or equity, depending on – among other factors – our ownership percentage.

2 	  �This comprises assets of € 0.1 bn and € 0.1 bn and liabilities of € (0.2) bn and € (0.1) bn as of 30 September 
2014 and 31 December 2013, respectively.

3 	 �These do not include affiliates of € 8.9 bn and € 8.9 bn as of 30 September 2014 and 31 December 2013, 
respectively.

4 	  �Including cash and cash equivalents, as stated in our business segment balance sheet of € 3.1 bn and 
€ 2.8 bn and receivables from cash pooling amounting to € 4.6 bn and € 3.4 bn, net of liabilities from 
securities lending and derivatives of € (0.1) bn and € (0.3) bn, as well as liabilities from cash pooling of 
€ (2.3) bn and € (1.0) bn as of 30 September 2014 and 31 December 2013, respectively.

ABS within the Property-Casualty business segment amounted to 
€ 4.1 bn, an uptick of € 0.4 bn compared to year-end. This exposure 
represented 3.8 % (31 December 2013: 3.6 %) of the business segment’s 
asset base.

Property-Casualty liabilities

Development of reserves for loss and loss adjustment expenses1

€ bn
Gross Ceded Net

As of 1 January 2014 56.6 (6.1) 50.5
Balance carry forward of discounted 
loss reserves2 3.2 (0.3) 2.9
Subtotal 59.8 (6.4) 53.4
Loss and loss adjustment expenses 
paid in current year relating to 
previous years (11.7) 1.1 (10.6)
Loss and loss adjustment expenses 
incurred in previous years (1.1) 0.2 (0.9)
Foreign currency translation 
adjustments and other changes 1.7 (0.3) 1.4
Changes in reserves for loss and loss 
adjustment expenses in current year 13.5 (1.4) 12.1
Subtotal 62.2 (6.8) 55.4
Ending balance of discounted loss 
reserves2 (3.5) 0.3 (3.2)
As of 30 September 2014 58.6 (6.5) 52.2

1 	  �For further information about changes in the reserves for loss and loss adjustment expenses for the 
Property-Casualty business segment, please refer to note 15 to the condensed consolidated interim  
financial statements.

2 	  �Although discounted loss reserves have been reclassified to ‘Reserves for insurance and investment 
contracts’ in the balance sheet in 2013, the underlying business development of these Property-Casualty 
reserves is still considered in the loss and loss adjustment expenses and in the loss ratio and is therefore 
included in the development of the reserves above.

As of 30 September 2014, the business segment’s gross reserves for 
loss and loss adjustment expenses and discounted loss reserves 
amounted to € 62.2 bn – an increase of € 2.3 bn compared to year-end. 
On a net basis, our reserves – including discounted loss reserves – 
increased from € 53.4 bn to € 55.4 bn. Foreign currency translation 
effects and other changes amounted to a plus of € 1.4 bn on a net 
basis.
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Assets and liabilities of  
the Life/Health BUSINESS segment 

Life/Health assets
The Life/Health asset base grew by € 60.7 bn – or 12.5 % – to € 547.2 bn. 
This was largely driven by an increased exposure to debt securities 
but also by higher equities and was in line with the developments in 
our overall investment portfolio. Higher financial assets for unit-
linked contracts also contributed to this growth.

Composition of asset base – fair values

€ bn
as of  

30 September 
2014

as of  
31 December 

 2013

Financial assets and liabilities carried  
at fair value through income

Equities 1.8 1.4
Debt securities 2.4 2.5
Other1 (6.0) (4.2)
Subtotal (1.7) (0.3)

Investments2
Equities 31.1 28.9
Debt securities 317.9 269.3
Cash and cash pool assets3 7.4 7.5
Other 10.5 10.0
Subtotal 367.0 315.8

Loans and advances to banks and customers 91.1 89.9
Financial assets for unit-linked contracts4 90.8 81.1
Life/Health asset base 547.2 486.5

1 	 � �This comprises assets of € 1.3 bn and € 1.7 bn and liabilities (including the market value liability option) 
of € (7.3) bn and € (5.9) bn as of 30 September 2014 and 31 December 2013, respectively.

2 	  �These do not include affiliates of € 0.1 bn and € 0.8 bn as of 30 September 2014 and 31 December 2013, 
respectively.

3 	  �Including cash and cash equivalents, as stated in our business segment balance sheet, of € 6.9 bn and 
€ 5.8 bn and receivables from cash pooling amounting to € 2.7 bn and € 3.5 bn, net of liabilities from 
securities lending and derivatives of € (2.2) bn and € (1.7) bn, as well as liabilities from cash pooling of 
€ (0.1) bn and € (0.0) bn as of 30 September 2014 and 31 December 2013, respectively.

4 	  �Financial assets for unit-linked contracts represent assets owned by, and managed on behalf of, policy-
holders of the Allianz Group, with all appreciation and depreciation in these assets accruing to the benefit 
of policyholders. As a result, the value of financial assets for unit-linked contracts in our balance sheet 
corresponds to the value of financial liabilities for unit-linked contracts. The International Financial Report-
ing Standards (IFRS) require the classification of any contract written by an insurance company either as 
an insurance contract or as an investment contract, depending on whether an insurance component is 
included. This requirement also applies to unit-linked products. In contrast to unit-linked investment 
contracts, unit-linked insurance contracts include coverage for significant mortality or morbidity risk.

ABS within the Life/Health asset base increased by € 2.3 bn, mainly 
due to new investments, and amounted to € 16.2 bn. This exposure 
represented 3.0 % (31 December 2013: 2.8 %) of the business segment’s 
asset base.

financial assets for unit-linked contracts1

€ Bn
Unit-linked 

insurance 
contracts

Unit-linked 
investment 

contracts Total

As of 1 January 2014 55.4 25.7 81.1
Net premium inflows (outflows) 2.0 3.2 5.1
Changes in fund value 2.8 1.3 4.0
Foreign currency translation 
adjustments 2.6 0.2 2.7
Other changes (2.1) – (2.1)
As of 30 September 2014 60.5 30.3 90.8

1 	  �Financial assets for unit-linked contracts represent assets owned by, and managed on behalf of, policy-
holders of the Allianz Group, with all appreciation and depreciation in these assets accruing to the benefit 
of policyholders. As a result, the value of financial assets for unit-linked contracts in our balance sheet  
corresponds to the value of financial liabilities for unit-linked contracts. The International Financial Report-
ing Standards (IFRS) require the classification of any contract written by an insurance company either as 
an insurance contract or as an investment contract, depending on whether an insurance component is 
included. This requirement also applies to unit-linked products. In contrast to unit-linked investment 
contracts, unit-linked insurance contracts include coverage for significant mortality or morbidity risk.

Financial assets for unit-linked contracts were up by € 9.7 bn – or 
12.0 % – to € 90.8 bn. Unit-linked insurance contracts increased by 
€ 5.1 bn to € 60.5 bn due to good fund performance (€ 2.8 bn) and pre-
mium inflows exceeding outflows by € 2.0 bn. This was partly offset 
by transfers to the general account in France (€ (0.9) bn). Unit-linked 
investment contracts increased by € 4.6 bn to € 30.3 bn, with premium 
inflows significantly exceeding outflows (net € 3.2 bn). Currency 
effects were driven by the stronger U.S. Dollar (€ 2.1 bn) and Asian cur-
rencies (€ 0.6 bn).1

Life/Health liabilities
Life/Health reserves for insurance and investment contracts 
increased by € 43.8 bn – or 11.2 % – to € 434.7 bn in the first nine months 
of 2014. The € 18.7 bn increase in aggregate policy reserves was main-
ly driven by our operations in Germany (€ 7.6 bn), the United States 
(€ 6.2 bn before currency effects), Italy (€ 1.5 bn), Luxembourg 
(€ 0.6 bn) and Switzerland (€ 0.5 bn before currency effects). Reserves 
for premium refund increased by € 18.2 bn due to higher unrealized 
gains to be shared with policyholders. Currency impacts resulted 
from the stronger U.S. Dollar (€ 5.3 bn), Asian currencies (€ 1.4 bn) and 
the Swiss Franc (€ 0.1 bn).1

1 	  �Based on the closing rate on the respective balance sheet dates.
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Assets and liabilities of  
the Asset Management BUSINESS segment

Asset Management assets
The Asset Management business segment’s results are derived pri-
marily from third-party asset management. In this section, we refer 
only to the business segment’s own assets.1

The business segment’s asset base decreased from € 4.5 bn to 
€ 2.9 bn – mainly from debt securities as a result of the allocation of 
certain entities to other reportable segments. Cash and cash pool 
assets are now the remaining main component of the business seg-
ment’s asset base.

Asset Management liabilities
Liabilities in our Asset Management business segment decreased 
from € 4.0 bn as of year-end to € 2.6 bn, primarily due to the above-
mentioned allocation.

1 	  �For further information on the development of these third-party assets, please refer to the Asset Manage-
ment chapter. Effective 1 January 2014, the Allianz Group allocated certain entities from the reportable 
segment Asset Management to the reportable segments German Speaking Countries, Western & Southern 
Europe and Growth Markets within the business segment Life/Health and to the reportable segment 
Banking.

Assets and liabilities of  
the Corporate and Other BUSINESS segment

Corporate and Other assets
The Corporate and Other asset base increased by € 4.1 bn to € 45.4 bn. 
This was due to an increased volume of debt securities and, to a lesser 
extent, equities.

Composition of asset base – fair values

€ bn
as of  

30 September 
2014

as of  
31 December 

 2013

Financial assets and liabilities carried  
at fair value through income

Equities 0.1 –
Debt securities 0.1 –
Other1 (0.5) (0.2)
Subtotal (0.2) (0.2)

Investments2
Equities 2.5 1.7
Debt securities 29.6 26.4
Cash and cash pool assets3 (4.6) (5.0)
Other 0.3 0.3
Subtotal 27.7 23.4

Loans and advances to banks and customers 17.9 18.2
Corporate and Other asset base 45.4 41.3

1 	  �This comprises assets of € 0.1 bn and € 0.3 bn and liabilities of € (0.6) bn and € (0.5) bn as of 30 September 
2014 and 31 December 2013, respectively.

2 	  �These do not include affiliates of € 77.1 bn and € 75.4 bn as of 30 September 2014 and 31 December 2013, 
respectively. 

3 	  �Including cash and cash equivalents, as stated in our business segment balance sheet, of € 1.5 bn and 
€ 1.5 bn and receivables from cash pooling amounting to € 1.9 bn and € 0.7 bn, net of liabilities from 
securities lending and derivatives of € (0.0) bn and € (0.2) bn, as well as liabilities from cash pooling of 
€ (8.0) bn and € (7.1) bn as of 30 September 2014 and 31 December 2013, respectively.

Our exposure to ABS investments increased by € 0.8 bn to € 1.7 bn. 
This was due to new investments, representing an increase from 2.2 % 
to 3.8 % of the Corporate and Other’s asset base.

Corporate and Other liabilities
Compared to year-end, other liabilities increased by € 2.3 bn to 
€ 25.9 bn. This was largely related to pension obligations. Subordi-
nated liabilities increased by € 0.5 bn to € 12.0 bn as of 30 September 
2014 as the redemption of a € 1.5 bn perpetual bond was more than 
offset by the issuance of two undated subordinated bonds with a vol-
ume of CHF 500 mn and € 1.5 bn in the first and third quarter of 2014, 
respectively. Certificated liabilities were down by € 0.4 bn to € 12.8 bn.2 

2 	  �For further information on Allianz SE debt as of 30 September 2014, please refer to notes 18 and 19 to the 
condensed consolidated interim financial statements.
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 Allianz SE bonds1 outstanding as of 30 September 2014 And interest expenses for the first NINE months of 2014

1. Senior bonds2
4.0 % bond issued by Allianz Finance II B.V., Amsterdam
Volume € 1.5 BN
Year of issue 2006
Maturity date 11/23/2016
ISIN XS 027 588 026 7
Interest expenses € 46.4 mn
1.375 % bond issued by Allianz Finance II B.V., Amsterdam
Volume € 0.5 bn
Year of issue 2013
Maturity date 3/13/2018
ISIN DE 000 A1H G1J 8
Interest expenses € 5.3 mn
4.75 % bond issued by Allianz Finance II B.V., Amsterdam
Volume € 1.5 BN
Year of issue 2009
Maturity date 7/22/2019
ISIN DE 000 A1A KHB 8
Interest expenses € 55.1 mn
3.5 % bond issued by Allianz Finance II B.V., Amsterdam
Volume € 1.5 BN
Year of issue 2012
Maturity date 2/14/2022
ISIN DE 000 A1G 0RU 9
Interest expenses € 40.4 mn
3.0 % bond issued by Allianz Finance II B.V., Amsterdam
Volume € 0.75 bn
Year of issue 2013
Maturity date 3/13/2028
ISIN DE 000 A1H G1K 6
Interest expenses € 17.7 mn
4.5 % bond issued by Allianz Finance II B.V., Amsterdam
Volume GBP 0.75 bn
Year of issue 2013
Maturity date 3/13/2043
ISIN DE 000 A1H G1L 4
Interest expenses € 32.1 mn
Total interest expenses for senior bonds € 197.0 mn

2. Subordinated bonds3
6.5 % bond issued by Allianz Finance II B.V., Amsterdam
Volume € 1.0 BN
Year of issue 2002
Maturity date 1/13/2025
ISIN XS 015 952 750 5
Interest expenses € 49.6 mn
5.75 % bond issued by Allianz Finance II B.V., Amsterdam
Volume € 2.0 BN
Year of issue 2011
Maturity date 7/8/2041
ISIN DE 000 A1G NAH 1
Interest expenses € 87.1 mn

1 	  �For further information on Allianz SE debt (issued or guaranteed) as of 30 September 2014, please refer 
to notes 18 and 19 to the condensed consolidated interim financial statements.

2 	  �Senior bonds provide for early termination rights in case of non-payment of amounts due under the bond 
(interest and principal) as well as in case of insolvency. 

5.625 % bond issued by Allianz SE
Volume € 1.5 bn
Year of issue 2012
Maturity date 10/17/2042
ISIN DE 000 A1R E1Q 3
Interest expenses € 64.5 mn
4.375 % bond issued by Allianz Finance II B.V., Amsterdam
Volume € 1.4 BN
Year of issue 2005
Maturity date Perpetual Bond
ISIN XS 021 163 783 9
Interest expenses € 47.5 mn
5.375 % bond issued by Allianz Finance II B.V., Amsterdam
Volume € 0.8 BN
Year of issue 2006
Maturity date Perpetual Bond
ISIN DE 000 A0G NPZ 3
Interest expenses € 32.2 mn
5.5 % bond issued by Allianz SE
Volume USD 1.0 BN
Year of issue 2012
Maturity date Perpetual Bond
ISIN XS 085 787 250 0
Interest expenses € 32.7 mn
4.75 % bond issued by Allianz SE
Volume € 1.5 BN
Year of issue 2013
Maturity date Perpetual Bond
ISIN DE 000 A1Y CQ2 9
Interest expenses € 53.8 mn
3.25 % bond issued by Allianz SE
Volume CHF 0.5 bn 
Year of issue 2014
Maturity date perpetual bond
ISIN CH 023 483 337 1
Interest expenses € 9.1 mn
3.375 % bond issued by Allianz SE
Volume € 1.5 bn
Year of issue 2014
Maturity date Perpetual Bond
ISIN DE 000 A13 R7Z 7
Interest expenses € 1.8 mn
Total interest expenses for subordinated bonds € 378.3 mn

3. Issues redeemed in 2014
5.5 % bond issued by Allianz SE
Volume € 1.5 BN
Year of issue 2004
Maturity date Perpetual Bond
ISIN XS 018 716 232 5
Interest expenses € 3.2 mn
Sum of interest expenses1 € 578.5 mn
Interest expenses from external debt  
not presented in the table € 44.5 mn
Total interest expenses from external debt € 623.0 mn

3 	  �The terms of the subordinated bonds do not explicitly provide for early termination rights in favor of the 
bondholder. Interest payments are subject to certain conditions which are linked, inter alia, to our net 
income, and may have to be deferred. Nevertheless, the terms of the relevant bonds provide for alternative 
settlement mechanisms which allow us to avoid an interest deferral using cash raised from the issuance 
of specific newly issued instruments.
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Reconciliations
The previous analysis is based on our condensed consolidated interim 
financial statements and should be read in conjunction with them. 
In addition to our stated figures according to the International 
Financial Reporting Standards (IFRS), the Allianz Group uses operating 
profit and internal growth to enhance the understanding of our 
results. These additional measures should be viewed as complemen-
tary to, and not as a substitute for, our figures determined according 
to IFRS.

For further information, please refer to note 4 to the condensed 
consolidated interim financial statements. 

Composition of total revenues

Total revenues comprise statutory gross premiums written in Property-
Casualty and Life/Health, operating revenues in Asset Management, 
and total revenues in Corporate and Other (Banking).

Composition of total revenues

€ mn
three months ended 30 September nine months ended 30 September

2014 2013 2014 2013

Property-Casualty
Gross premiums written 11,254 10,650 37,317 36,602 

Life/Health
Statutory premiums 15,853 12,698 49,977 41,659 

Asset Management
Operating revenues 1,618 1,703 4,742 5,429 
consisting of:

Net fee and commission income 1,617 1,697 4,734 5,403 
Net interest income (2) 3 (3) 10 
Income from financial assets and liabilities carried at fair value 
through income (net) 2 1 5 8 
Other income 1 2 6 8 

Corporate and Other
Total revenues (Banking) 135 131 405 412 
consisting of:

Interest and similar income 146 152 445 463 
Income from financial assets and liabilities carried at fair value  
through income (net) 3 2 9 7 
Fee and commission income 123 104 364 348 
Interest expenses, excluding interest expenses from external debt (64) (68) (194) (213)
Fee and commission expenses (73) (58) (219) (192)
Consolidation effects (Banking within Corporate and Other) (1) – 1 (1)

Consolidation (80) (39) (241) (134)
Allianz Group total revenues 28,781 25,144 92,201 83,968 
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Composition of total revenue growth 

We believe that an understanding of our total revenue performance 
is enhanced when the effects of foreign currency translation as well 
as acquisitions, disposals and transfers (or “changes in scope of 
consolidation”) are analyzed separately. Accordingly, in addition to 
presenting nominal total revenue growth, we also present internal 
growth, which excludes these effects.

Reconciliation of nominal total revenue growth to internal total revenue growth

%
three months ended 30 September nine months ended 30 September

Internal growth

Changes in 
scope of 

consolidation

Foreign 
currency 

translation
Nominal 

growth Internal growth

Changes in 
scope of 

consolidation

Foreign 
currency 

translation
Nominal 

growth

Property-Casualty 4.7 1.2 (0.2) 5.7 3.0 0.9 (1.9) 2.0
Life/Health 25.0 – (0.2) 24.9 20.5 0.7 (1.3) 20.0
Asset Management (2.5) (2.5) – (5.0) (8.5) (2.3) (2.0) (12.7)
Corporate and Other 0.8 1.7 – 2.6 (4.0) 2.3 – (1.7)
Allianz Group 14.3 0.3 (0.2) 14.5 10.8 0.6 (1.6) 9.8



Interim Report Third Quarter and First Nine Months of 2014    Allianz Group46



47Interim Report Third Quarter and First Nine Months of 2014    Allianz Group

b
condensed Consolidated  
interim financial statements



48 Interim Report Third Quarter and First Nine Months of 2014    Allianz Group

Pages 48 – 111

�General Information

55	  1 Basis of presentation
55	  2 Recently adopted accounting pronouncements
56	  3 Consolidation
58	  4 Segment reporting

Notes to the Consolidated Balance Sheets

80	  5 Financial assets carried at fair value through income
80	  6 Investments
82	  7 Loans and advances to banks and customers
82	  8 Reinsurance assets
82	  9 Deferred acquisition costs
82	 10 Other assets
83	 11 �Non-current assets and assets and liabilities of disposal groups 

classified as held for sale
84	 12 Intangible assets
85	 13 �Financial liabilities carried at fair value through income
85	 14 Liabilities to banks and customers
86	 15 Reserves for loss and loss adjustment expenses
87	 16 Reserves for insurance and investment contracts
87	 17 Other liabilities
88	 18 Certificated liabilities
88	 19 �Subordinated liabilities
88	 20 Equity
�

49	 Consolidated Balance Sheets
50	 Consolidated Income Statements
51	 Consolidated Statements of Comprehensive Income
52	 Consolidated Statements of Changes in Equity
53	 Consolidated Statements of Cash Flows

55	N otes

Notes to the Consolidated Income Statements

 89	 21 Premiums earned (net)
 90	 22 Interest and similar income
 90	 23 �Income from financial assets and liabilities carried  

at fair value through income (net)
 92	 24 Realized gains/losses (net)
 92	 25 Fee and commission income
 92	 26 Other income
 93	 27 �Income and expenses from fully consolidated  

private equity investments
 93	 28 Claims and insurance benefits incurred (net)
 94	 29 �Change in reserves for insurance and investment  

contracts (net)
 95	 30 Interest expenses
 95	 31 Loan loss provisions
 96	 32 Impairments of investments (net)
 96	 33 Investment expenses
 96	 34 Acquisition and administrative expenses (net)
 97	 35 Fee and commission expenses
 97	 36 Other expenses
 97	 37 Income taxes

Other Information

 98	 38 Financial instruments and fair value measurement
108	 39 Earnings per share
109	 40 Other information
110	 41 Subsequent events

111		  Review report

Condensed Consolidated  
Interim Financial Statements



Interim Report Third Quarter and First Nine Months of 2014    Allianz Group 49

B	 	 Condensed Consolidated Interim Financial Statements

	 49	 Consolidated Balance Sheets
	 50	 Consolidated Income Statements

	 51	 Consolidated Statements of  
		  Comprehensive Income

	 52	� Consolidated Statements of Changes 		
	 in Equity

	 53	� Consolidated Statements of Cash Flows
	 55	� Notes

Consolidated balance sheets
consolidated balance sheets

€ mn

note

as of  
30 September  

 2014

as of  
31 December 

2013

ASSETS
Cash and cash equivalents 11,658 11,207
Financial assets carried at fair value through income 5 6,162 6,660
Investments 6 471,167 411,148
Loans and advances to banks and customers 7 116,797 116,800
Financial assets for unit-linked contracts 90,790 81,064
Reinsurance assets 8 13,739 12,609
Deferred acquisition costs 9 22,499 22,203
Deferred tax assets 1,798 1,508
Other assets 10 36,004 34,632
Non-current assets and assets of disposal groups classified as held for sale 11 180 147
Intangible assets 12 13,721 13,100
Total assets 784,516 711,079

LIABILITIES AND EQUITY
Financial liabilities carried at fair value through income 13 7,580 6,013
Liabilities to banks and customers 14 22,749 23,109
Unearned premiums 21,141 18,212
Reserves for loss and loss adjustment expenses 15 69,116 66,566
Reserves for insurance and investment contracts 16 448,537 404,072
Financial liabilities for unit-linked contracts 90,790 81,064
Deferred tax liabilities 5,496 3,178
Other liabilities 17 37,803 36,431
Liabilities of disposal groups classified as held for sale 11 3 –
Certificated liabilities 18 8,186 8,030
Subordinated liabilities 19 12,028 11,554
Total liabilities 723,428 658,230

Shareholders’ equity 58,199 50,083
Non-controlling interests 2,890 2,765
Total equity 20 61,089 52,849

Total liabilities and equity 784,516 711,079



Interim Report Third Quarter and First Nine Months of 2014    Allianz Group50

Consolidated income statements
consolidated income statements

€ mn
three months ended

30 September
nine months ended

30 September

note 2014 2013 2014 2013

Gross premiums written 17,393 16,693 56,301 55,346
Ceded premiums written  (1,118)  (978)  (3,609)  (3,675)
Change in unearned premiums 760 922  (2,270)  (2,071)
Premiums earned (net) 21 17,035 16,637 50,421 49,600
Interest and similar income 22 5,299 5,129 15,976 15,709
Income from financial assets and liabilities carried at fair value through income (net) 23  (231)  (563)  (604)  (1,489)
Realized gains/losses (net) 24 893 690 2,825 3,028
Fee and commission income 25 2,590 2,583 7,536 8,016
Other income 26 37 42 160 144
Income from fully consolidated private equity investments 27 170 181 513 543
Total income 25,793 24,701 76,828 75,552

Claims and insurance benefits incurred (gross)  (12,910)  (12,268)  (38,204)  (37,327)
Claims and insurance benefits incurred (ceded) 542 393 1,770 1,843
Claims and insurance benefits incurred (net) 28  (12,368)  (11,874)  (36,434)  (35,484)
Change in reserves for insurance and investment contracts (net) 29  (3,419)  (3,248)  (10,457)  (10,417)
Interest expenses 30  (315)  (300)  (925)  (986)
Loan loss provisions 31  (7)  (18)  (31)  (47)
Impairments of investments (net) 32  (156)  (162)  (592)  (478)
Investment expenses 33  (261)  (227)  (693)  (653)
Acquisition and administrative expenses (net) 34  (5,839)  (5,581)  (16,873)  (16,872)
Fee and commission expenses 35  (847)  (788)  (2,459)  (2,354)
Amortization of intangible assets  (34)  (30)  (83)  (87)
Restructuring charges  (1) 15 8  (84)
Other expenses 36  (46)  (28)  (101)  (82)
Expenses from fully consolidated private equity investments 27  (181)  (184)  (529)  (555)
Total expenses  (23,474)  (22,424)  (69,170)  (68,098)

Income before income taxes 2,319 2,277 7,658 7,453
Income taxes 37  (632)  (746)  (2,373)  (2,447)
Net income 1,687 1,530 5,285 5,007

Net income attributable to:
Non-controlling interests 81 85 283 267
Shareholders 1,606 1,445 5,002 4,740

Basic earnings per share (€) 39 3.54 3.19 11.02 10.46
Diluted earnings per share (€) 39 3.52 3.14 10.95 10.33
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Consolidated statements of comprehensive income
consolidated statements of comprehensive income

€ mn
three months ended

30 September
nine months ended

30 September

2014 2013 2014 2013

Net income 1,687 1,530 5,285 5,007

Other comprehensive income
Items that may be reclassified to profit or loss in future periods

Foreign currency translation adjustments
Reclassifications to net income – – – –
Changes arising during the period 906  (644) 1,154  (880)
Subtotal 906  (644) 1,154  (880)

Available-for-sale investments
Reclassifications to net income  (127)  (137)  (399)  (695)
Changes arising during the period 1,362 346 6,050  (2,631)
Subtotal 1,235 208 5,651  (3,326)

Cash flow hedges
Reclassifications to net income 3 12 16 10
Changes arising during the period  (3) 2 32  (60)
Subtotal – 14 49  (49)

Share of other comprehensive income of associates
Reclassifications to net income – – – –
Changes arising during the period 35  (27) 36  (42)
Subtotal 35  (27) 36  (42)

Miscellaneous
Reclassifications to net income – – – –
Changes arising during the period  (35)  (11)  (51) 76
Subtotal  (35)  (11)  (51) 76

Items that may never be reclassified to profit or loss
Actuarial gains and losses on defined benefit plans  (464)  (110)  (1,155)  (134)
Total other comprehensive income 1,677  (570) 5,684  (4,355)

Total comprehensive income 3,364 960 10,969 652

Total comprehensive income attributable to:
Non-controlling interests 131 57 409 225
Shareholders 3,233 903 10,560 427

For further details concerning income taxes relating to components 
of other comprehensive income, please see note 37 – Income taxes.
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Consolidated Statements of Changes in Equity
consolidated statements of changes in equity

€ mn

Paid-in capital
Retained 
earnings

Foreign 
currency 

translation 
adjustments

Unrealized 
gains and losses 

(net)
Shareholders’ 

equity

Non- 
controlling 

interests Total equity

Balance as of 1 January 2013 28,815 13,524  (2,073) 10,123 50,388 2,576 52,963
Total comprehensive income1 – 4,605  (830)  (3,349) 427 225 652
Paid-in capital – – – – – – –
Treasury shares – 4 – – 4 – 4
Transactions between equity holders –  (11) – 1  (9) 120 111
Dividends paid –  (2,039) – –  (2,039)  (241)  (2,280)
Balance as of 30 September 2013 28,815 16,084  (2,903) 6,775 48,770 2,680 51,450
Balance as of 1 January 2014 28,869 17,786  (3,313) 6,742 50,083 2,765 52,849
Total comprehensive income1 – 3,838 1,083 5,639 10,560 409 10,969
Paid-in capital – – – – – – –
Treasury shares – 6 – – 6 – 6
Transactions between equity holders –  (41) (4) –  (46)  (40)  (85)
Dividends paid –  (2,405) – –  (2,405)  (244)  (2,649)
Balance as of 30 September 2014 28,869 19,184  (2,234) 12,380 58,199 2,890 61,089

1 	  �Total comprehensive income in shareholders’ equity for the nine months ended 30 September 2014 
comprises net income attributable to shareholders of € 5,002 mn (2013: € 4,740 mn).
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Consolidated Statements of Cash Flows 
consolidated statements of cash flows

€ mn
nine months ended 30 September 2014 2013

Summary
Net cash flow provided by operating activities 26,455 20,051
Net cash flow used in investing activities  (23,136)  (15,287)
Net cash flow used in financing activities  (3,241)  (3,977)
Effect of exchange rate changes on cash and cash equivalents 374  (153)
Change in cash and cash equivalents 451 632
Cash and cash equivalents at beginning of period 11,207 12,437
Cash and cash equivalents at end of period 11,658 13,069

Cash flow from operating activities
Net income 5,285 5,007
Adjustments to reconcile net income to net cash flow provided by operating activities

Share of earnings from investments in associates and joint ventures  (115)  (111)
Realized gains/losses (net) and impairments of investments (net) of:

Available-for-sale and held-to-maturity investments, investments in associates and joint ventures, real estate held for investment,  
loans and advances to banks and customers, non-current assets and assets and liabilities of disposal groups classified as held for sale  (2,215)  (2,550)
Other investments, mainly financial assets held for trading and designated at fair value through income 1,691 1,044

Depreciation and amortization 886 807
Loan loss provisions 31 47
Interest credited to policyholder accounts 2,935 2,660
Net change in:

Financial assets and liabilities held for trading 572  (199)
Reverse repurchase agreements and collateral paid for securities borrowing transactions 205 491
Repurchase agreements and collateral received from securities lending transactions 211 303
Reinsurance assets  (548)  (700)
Deferred acquisition costs  (1,067)  (553)
Unearned premiums 2,565 2,402
Reserves for loss and loss adjustment expenses 1,387  (243)
Reserves for insurance and investment contracts 17,441 8,548
Deferred tax assets/liabilities 188 296

Other (net)  (2,997) 2,804
Subtotal 21,169 15,045

Net cash flow provided by operating activities 26,455 20,051
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consolidated statements of cash flows

€ mn
nine months ended 30 September 2014 2013

Cash flow from investing activities
Proceeds from the sale, maturity or repayment of:

Financial assets designated at fair value through income 1,144 1,052
Available-for-sale investments 93,525 87,007
Held-to-maturity investments 449 425
Investments in associates and joint ventures 557 257
Non-current assets and assets and liabilities of disposal groups classified as held for sale 170 26
Real estate held for investment 267 259
Loans and advances to banks and customers (purchased loans) 6,739 7,324
Property and equipment 93 126
Subtotal 102,945 96,474

Payments for the purchase or origination of:
Financial assets designated at fair value through income  (1,323)  (535)
Available-for-sale investments  (115,743)  (101,753)
Held-to-maturity investments  (251)  (176)
Investments in associates and joint ventures  (438)  (660)
Non-current assets and assets and liabilities of disposal groups classified as held for sale  (24) –
Real estate held for investment  (749)  (813)
Loans and advances to banks and customers (purchased loans)  (3,654)  (5,682)
Property and equipment  (1,159)  (1,065)
Subtotal  (123,342)  (110,684)

Business combinations (note 3):
Proceeds from sale of subsidiaries, net of cash disposed – 75
Acquisitions of subsidiaries, net of cash acquired (200)  (380)

Change in other loans and advances to banks and customers (originated loans)  (2,214)  (1,136)
Other (net)  (326) 363
Net cash flow used in investing activities  (23,136)  (15,287)

Cash flow from financing activities
Net change in liabilities to banks and customers  (896)  (411)
Proceeds from the issuance of certificated liabilities and subordinated liabilities 3,379 4,316
Repayments of certificated liabilities and subordinated liabilities  (2,947)  (5,568)
Cash inflow from capital increases – –
Transactions between equity holders  (73) 3
Dividends paid to shareholders  (2,649)  (2,280)
Net cash from sale or purchase of treasury shares 8 8
Other (net)  (63)  (45)
Net cash flow used in financing activities  (3,241)  (3,977)

Supplementary information to the consolidated statements of cash flows
Income taxes paid  (1,992)  (2,346)
Dividends received 1,212 1,083
Interest received 14,579 14,533
Interest paid  (957)  (1,045)

Consolidated Statements of Cash Flows – continued
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Notes to the Condensed Consolidated  
Interim Financial Statements

General Information

1 – Basis of presentation

The condensed consolidated interim financial statements of the 
Allianz Group – comprising the consolidated balance sheets, con-
solidated income statements, consolidated statements of compre-
hensive income, consolidated statements of changes in equity, con-
solidated statements of cash flows and selected explanatory notes 

– are presented in accordance with the requirements of IAS 34, Interim 
Financial Reporting, and have been prepared in conformity with 
International Financial Reporting Standards (IFRS), as adopted under 
European Union (E.U.) regulations in accordance with § 315a of the 
German Commercial Code (HGB). IFRS comprise the International 
Financial Reporting Standards (IFRS), the International Accounting 
Standards (IAS) and the interpretations developed by the IFRS Inter-
pretations Committee (formerly called the IFRIC) or the former 
Standing Interpretations Committee (SIC).

Within these condensed consolidated interim financial state-
ments, the Allianz Group has applied all IFRS issued by the IASB that 
are endorsed by the E.U. and are compulsory as of 1 January 2014. For 
further information please see note 2.

For existing and unchanged IFRS, the accounting policies for 
recognition, measurement, consolidation and presentation applied 
in the preparation of the condensed consolidated interim financial 
statements are consistent with the accounting policies that have 
been applied in the preparation of the consolidated financial state-
ments for the year ended 31 December 2013. These condensed con-
solidated interim financial statements should be read in conjunction 
with the audited consolidated financial statements included in the 
Allianz Group Annual Report 2013.

IFRS do not provide specific guidance concerning all aspects of the 
recognition and measurement of insurance contracts, reinsurance 
contracts and investment contracts with discretionary participation 
features. Therefore, as envisioned in IAS 8, Accounting Policies, 
Changes in Accounting Estimates and Errors, to those aspects where 
specific guidance is not provided by IFRS 4, Insurance Contracts, the 
provisions embodied under accounting principles generally accepted 
in the United States of America (US GAAP) as at first-time adoption of 
IFRS 4 on 1 January 2005 have been applied.

The condensed consolidated interim financial statements are 
presented in millions of Euros (€ mn), unless otherwise stated. Due to 
rounding, numbers presented may not add up precisely to the totals 
provided and percentages may not precisely reflect the absolute fig-
ures. Previously published figures have been adjusted accordingly.

These condensed consolidated interim financial statements of 
the Allianz Group were authorized for issue by the Board of Manage
ment on 6 November 2014.

2 – Recently adopted  
accounting pronouncements
recently adopted accounting pronouncements 
effective 1 January 2014

IFRSs 10, 11, 12, Amendments to IAS 27 and 28 
– Consolidation
As of 1 January 2014, the Allianz Group implemented IFRSs 10 and 11 
as well as amendments to IAS 27 and IAS 28.

IFRS 10, Consolidated Financial Statements, superseded the 
requirements of IAS 27, Consolidated and Separate Financial State-
ments and SIC-12, Consolidation – Special Purpose Entities. IFRS 10 
establishes a single control concept as the basis for determining 
which entities are to be included in the consolidated financial state-
ments because they are controlled by the reporting entity. The exis-
tence of control is based on the following three elements:

−− power over the investee,
−− exposure, or rights, to variable returns from the involvement 

with the investee, and
−− the ability to use power over the investee to affect the amount of 

the investor’s returns.
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The following table presents the impacts of the implementation of 
IFRS 10 on the consolidated balance sheet as of 31 December 2013.

CHANGE OF CONSOLIDATED BALANCE SHEET as of 31 December 2013  
RELATING TO the implementation of IFRS 10 

€ mn

as of 31 December 2013
As previously 

reported
Adoption of  

IFRS 10 As reported

Financial assets carried at  
fair value through income 7,245 (585) 6,660
Investments 411,015  133 411,148
Total assets 711,530  (452) 711,079
Other liabilities 36,883 (452) 36,431
Total liabilities 658,682 (452) 658,230

Total liabilities and equity 711,530  (452) 711,079

The adoption of IFRS 10 required the additional consolidation of cer-
tain investment funds where the Allianz Group has the ability to 
direct the relevant asset management activities without having a 
majority investment. In contrast, numerous third-party managed 
investment funds in which the Allianz Group has invested were 
deconsolidated to the extent that the Allianz Group cannot exercise 
power. Furthermore, IFRS 10 led to the deconsolidation of certain 
investment funds which mainly hold assets related to unit-linked 
contracts because investment decisions over these assets are not in 
the discretion of the Allianz Group. In total, these changes in the 
scope of consolidation led to a reduction of the balance sheet total of 
€ 452 mn as of the date IFRS 10 was adopted.

The impact of the adoption of IFRS 10 on the consolidated income 
statements, the consolidated statements of comprehensive income, 
the consolidated statements of changes in equity and the consoli-
dated statements of cash flows is immaterial.

IFRS 11, Joint Arrangements, superseded IAS 31, Interests in Joint 
Ventures, and SIC-13, Jointly Controlled Entities – Non-Monetary Con-
tributions by Ventures. The IFRS requires a party to a joint arrangement 
to determine the type of joint arrangement in which it is involved by 
assessing its rights and obligations arising from the arrangement. 
The IFRS classifies joint arrangements into two types: joint operations 
and joint ventures. For joint operations the reporting entity has to 
recognize and measure the assets and liabilities (and recognize the 
related revenues and expenses) in relation to its interest in the 
arrangement in accordance with relevant IFRSs applicable to the par-
ticular assets, liabilities, revenues and expenses. In contrast, for joint 

3 – Consolidation

significant acquisition

Part of Property-Casualty insurance business of UnipolSai 
Assicurazioni S.p.A., Bologna
Effective 1 July 2014, the Allianz Group acquired specific distribution 
activities of the Property-Casualty insurance business of UnipolSai 
Assicurazioni S.p.A., Bologna (“Distribution Activities”). The acquired 
Distribution Activities include, inter alia, a network of 725 agencies 
and 470 employees. At year-end 2014, the Allianz Group expects to 
purchase the Property-Casualty insurance in-force portfolio man-
aged by the transferred agencies (“Portfolio”). The transfer of the 
Portfolio is subject to the approval by the Italian insurance regulator 
Istituto per la Vigilanza sulle Assicurazioni (IVASS). The acquired 
business represents insurance activities with premiums equal to 
approximately € 1.1 bn (for the year 2013).

The acquired Distribution Activities together with the Portfolio 
give the Allianz Group the unique opportunity to further increase its 
share in a key profitable market.

ventures the reporting entity has to recognize an investment and to 
account for that investment using the equity method in accordance 
with IAS 28. The application of IFRS 11 had no material impact on the 
financial position and the financial results of the Allianz Group.

The revised version of IAS 28, Investments in Associates and Joint 
Ventures, superseded the former IAS 28, Investments in Associates. It 
defines ‘significant influence’, provides guidance on the application 
of the equity method of accounting and describes how impairment 
is assessed in associates and joint ventures. The adoption of the 
revised version of IAS 28 had no material impact on the financial posi-
tion and financial results of the Allianz Group.

IFRS 12, Disclosure of Interests in Other Entities, contains disclo-
sure requirements previously set out in IASs 27, 28 and 31. Further-
more, the new standard includes disclosure requirements regarding 
interests in unconsolidated structured entities. The disclosure 
requirements defined by IFRS 12 are initially to be presented in the 
Annual Report 2014.

Other reclassifications
Certain prior-period amounts have been reclassified to conform to 
the current period presentation.
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The following table summarizes the recognized amounts of assets 
acquired and liabilities assumed related to the Distribution Activi-
ties: 

Property-Casualty insurance Business of UnipolSai Assicurazioni S.p.A. 
– IDENTIFIABLE ASSETS AND LIABILITIES

€ mn
Fair value

Deferred tax assets 4
Other assets 28
Intangible assets 113
Other liabilities (27)
Total net identifiable assets 118 

Intangible assets consist of the customer relationships related to the 
acquired agency network.

Other assets acquired of € 28 mn include mainly receivables 
from agents. 

The fair value of the assumed other liabilities of € 27 mn is provi-
sional due to the pending receipt of the final valuations of those lia-
bilities. Other liabilities comprise mainly payables to agents and 
employees.

The aggregate consideration for the acquired Property-Casualty 
insurance business of UnipolSai Assicurazioni S.p.A. amounts to a 
maximum of € 440 mn. It includes:

−− a payment of € 200 mn processed on 30 June 2014; plus

−− a contingent consideration, calculated as a percentage of the 
premiums attributable to policies renewed and transferred dur-
ing a specified period following the acquisition date. The future 
payment that the Allianz Group will be required to make under 
the contingent consideration arrangement is up to € 240 mn and 
expected to be made in the first quarter of 2015.

An overall amount of € 375 mn (consisting of € 200 mn initial payment 
plus € 175 mn best estimate of additional contingent consideration 
as of 1 July 2014) has been allocated to the Distribution Activities 
leading to the determination of goodwill as follows:

Property-Casualty insurance business of UnipolSai Assicurazioni S.p.A. 
– Determination of goodwill

€ mn
Fair value

Consideration in cash 200
Contingent consideration 175
Total consideration 375
Total net identifiable assets 118
Goodwill 257 

The fair value of the contingent consideration of € 175 mn attributed 
to the acquired Distribution Activities is primarily based on informa-
tion regarding expected churn rates of customers of the acquired 
business and expected renewal rates of existing policies available at 
the acquisition date.

Acquisition-related costs in the amount of € 8 mn (including 
€ 6 mn registration taxes and € 2 mn legal and consulting fees) are 
included in administrative expenses.

Goodwill of € 257 mn arising from the acquisition consists largely 
of synergies, new business and cross-selling opportunities expected 
to be generated from the acquired network of agencies and is expected 
to be deductible for income tax purposes.

The impact of the acquired Property-Casualty insurance busi-
ness of UnipolSai Assicurazioni S.p.A. on the Allianz Group’s total 
revenues and net income since the acquisition was € 85 mn and 
€ (21) mn, respectively. It is impracticable to provide consistent infor-
mation about the gross premiums written, total revenues and net 
income of the combined entity (Allianz Group including the acquired 
Property-Casualty insurance business of UnipolSai Assicurazioni 
S.p.A.) for the nine months ended 30 September 2014 because the 
Allianz Group did not have access to the UnipolSai database and sys-
tems for periods before 1 July 2014.

At the time the Allianz Group expects to acquire the Portfolio, 
the Allianz Group will recognize additional assets (mainly cash and 
cash equivalents and receivables from policyholders) and liabilities 
(mainly unearned premiums and payables to agents). The acquisi-
tion of the Portfolio is expected to lead to the recognition of a small 
separate intangible asset equal to the present value of future profits 
inherent in the liabilities of the Portfolio to be assumed.
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4 – Segment reporting 

Identification of reportable segments
The business activities of the Allianz Group are first organized by 
product and type of service: insurance activities, asset management 
activities and corporate and other activities. Due to differences in the 
nature of products, risks and capital allocation, insurance activities 
are further divided into the business segments Property-Casualty and 
Life/Health. In accordance with the responsibilities of the Board of 
Management, each of the insurance business segments is grouped 
into the following reportable segments: 

−− German Speaking Countries,
−− Western & Southern Europe,
−− Iberia & Latin America,
−− USA,
−− Global Insurance Lines & Anglo Markets,
−− Growth Markets,
−− Allianz Worldwide Partners (Property-Casualty only).

Asset management activities represent a separate reportable seg-
ment. Due to differences in the nature of products, risks and capital 
allocation, corporate and other activities are divided into three 
reportable segments: Holding & Treasury, Banking and Alternative 
Investments. In total, the Allianz Group has identified 17 reportable 
segments in accordance with IFRS 8, Operating Segments. 

The types of products and services from which the reportable 
segments derive revenue are described below.

Property-Casualty
In the business segment Property-Casualty, reportable segments offer 
a wide variety of insurance products to both private and corporate 
customers, including motor liability and own damage, accident, gen-
eral liability, fire and property, legal expense, credit and travel insurance.

Life/Health
In the business segment Life/Health, reportable segments offer a 
comprehensive range of life and health insurance products on both 
an individual and a group basis, including annuities, endowment 
and term insurance, unit-linked and investment-oriented products, 
as well as full private health, supplemental health and long-term care 
insurance.

Asset Management
The reportable segment Asset Management operates as a global pro-
vider of institutional and retail asset management products and ser-
vices to third-party investors and provides investment management 
services to the Allianz Group’s insurance operations. The products 
for retail and institutional customers include equity and fixed- 
income funds as well as alternative products. The United States and 
Germany as well as France, Italy and the Asia-Pacific region represent 
the primary asset management markets.

Corporate and Other
The reportable segment Holding & Treasury includes the management 
and support of the Allianz Group’s businesses through its strategy, 
risk, corporate finance, treasury, financial reporting, controlling, 
communication, legal, human resources and technology functions. 
The reportable segment Banking consists of the banking activities in 
Germany, France, Italy, the Netherlands and Bulgaria. The banks offer 
a wide range of products for corporate and retail clients, with a pri-
mary focus on the latter. The reportable segment Alternative Invest-
ments provides global alternative investment management services 
in the private equity, real estate, renewable energy and infrastructure 
sectors, mainly on behalf of the Allianz Group’s insurance operations. 
The reportable segment Alternative Investments also includes a fully 
consolidated private equity investment. The income and expenses of 
this investment are included in the non-operating result. 

General segment reporting information
Prices for transactions between reportable segments are set on an 
arm’s length basis in a manner similar to transactions with third 
parties. Transactions between reportable segments are eliminated in 
the Consolidation. For the reportable segment Asset Management, 
interest revenues are reported net of interest expenses. Financial 
information is recorded based on reportable segments. Cross-seg-
mental country-specific information is not determined.

Reportable segments measure of profit or loss
The Allianz Group uses operating profit to evaluate the performance 
of its reportable segments and the Allianz Group as a whole. Operating 
profit highlights the portion of income before income taxes attribut-
able to the ongoing core operations of the Allianz Group. The Allianz 
Group considers the presentation of operating profit to be useful and 
meaningful to investors because it enhances the understanding of 
the Allianz Group’s underlying operating performance and the com-
parability of its operating performance over time.
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To better understand the ongoing operations of the business, the 
Allianz Group generally excludes the following non-operating effects:

−− �acquisition-related expenses and the amortization of intangible 
assets, as these relate to business combinations,

−− �interest expenses from external debt, as these relate to the capital 
structure of the Allianz Group,

−− �income from fully consolidated private equity investments (net), 
as this represents income from industrial holdings, which is out-
side the Allianz Group’s normal scope of operating business,

−− �income from financial assets and liabilities carried at fair value 
through income (net), as this does not reflect the Allianz Group’s 
long-term performance,

−− �realized capital gains and losses (net) or impairments of invest-
ments (net), as the timing of sales that would result in such real-
ized gains or losses is largely at the discretion of the Allianz 
Group and impairments are largely dependent on market cycles 
or issuer-specific events over which the Allianz Group has little 
or no control and which can and do vary, sometimes materially, 
through time,

−− �one-off effect from pension revaluation. Allianz SE has a joint 
liability for a large part of the pension provisions of its German 
subsidiaries. Service costs incurred in this context are reim-
bursed by the German subsidiaries of Allianz SE, resulting in 
corresponding service revenues at Allianz SE. Effective 1 January 
2014, the German subsidiaries of Allianz SE changed the applica-
tion of the option provided by article 67 (1) sentence 1 of the 
Introductory Act to German Commercial Code (EGHGB) to dis-
tribute the conversion expenses due to the first-time application 
of the German Accounting Law Modernization Act (BilMoG) in 
2010 over a period of up to 15 years in the way that the conversion 
expenses were fully recognized in the first quarter of 2014. The 
resulting one-off expenses at the German subsidiaries and one-
off income at Allianz SE are shown as non-operating items. In 
case of policyholder participation within the Life/Health insur-
ance business, this one-off effect is presented within operating 
profit. On the Allianz Group level, the one-off expenses and 
income offset each other. The only impact on the Allianz Group 
level is the related policyholder participation, which had a posi-
tive impact of € 117 mn on income before income taxes for the 
nine months ended 30 September 2014.

The following exceptions apply to this general rule:

−− �In all reportable segments, income from financial assets and 
liabilities carried at fair value through income (net) is treated as 
operating profit if the income relates to operating business.

−− �For Life/Health insurance business and Property-Casualty insur-
ance products with premium refunds, all items listed above are 
included in operating profit if the profit sources are shared with 
policyholders. This is also applicable to tax benefits, which are 
shared with policyholders. IFRS requires that the consolidated 
income statements present all tax benefits in the income taxes 
line item, even though these belong to policyholders. In the seg-
ment reporting, the tax benefits are reclassified and shown 
within operating profit in order to adequately reflect the policy-
holder participation in tax benefits.

Operating profit should be viewed as complementary to, and not as 
a substitute for, income before income taxes or net income as deter-
mined in accordance with IFRS.

Recent organizational changes
Effective 1 January 2014, the Allianz Group prospectively allocated 
certain entities from the reportable segment Asset Management to 
the reportable segments German Speaking Countries, Western &  
Southern Europe and Growth Markets within the business segment 
Life/Health and to the reportable segment Banking. 
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Business Segment Information – Consolidated Balance Sheets 

business segment information – consolidated balance sheets

€ mn
Property-Casualty Life/Health Asset Management Corporate and Other Consolidation Group

as of  
30 September  

2014

as of  
31 December  

2013

as of  
30 September  

2014

as of  
31 December  

2013

as of  
30 September  

2014

as of  
31 December  

2013

as of  
30 September  

2014

as of  
31 December  

2013

as of  
30 September  

2014

as of  
31 December  

2013

as of  
30 September  

2014

as of  
31 December  

2013

ASSETS
Cash and cash equivalents 3,133 2,773 6,912 5,828 1,699 1,860 1,538 1,497  (1,625)  (752) 11,658 11,207
Financial assets carried at fair value through income 654 638 5,579 5,548 46 635 394 307  (510)  (468) 6,162 6,660
Investments 94,581 88,432 359,677 309,037 108 1,140 109,409 103,727  (92,609)  (91,189) 471,167 411,148
Loans and advances to banks and customers 15,100 16,131 91,106 89,922 118 449 17,941 18,166  (7,468)  (7,868) 116,797 116,800
Financial assets for unit-linked contracts – – 90,790 81,064 – – – – – – 90,790 81,064
Reinsurance assets 8,640 7,922 5,143 4,717 – – – –  (43)  (30) 13,739 12,609
Deferred acquisition costs 4,620 4,354 17,879 17,690 – 159 – – – – 22,499 22,203
Deferred tax assets 1,328 1,083 236 261 166 167 1,467 1,680  (1,399)  (1,684) 1,798 1,508
Other assets 23,106 21,664 17,509 17,850 2,922 2,188 6,892 7,457  (14,425)  (14,526) 36,004 34,632
Non-current assets and assets of disposal groups classified as held for sale 60 131 117 – – 16 4 – – – 180 147
Intangible assets 2,814 2,478 3,065 2,640 7,149 7,268 693 714 – – 13,721 13,100
Total assets 154,036 145,607 598,014 534,557 12,208 13,883 138,337 133,549  (118,080)  (116,517) 784,516 711,079

€ mn
Property-Casualty Life/Health Asset Management Corporate and Other Consolidation Group

as of  
30 September  

2014

as of  
31 December  

2013

as of  
30 September  

2014

as of  
31 December  

2013

as of  
30 September  

2014

as of  
31 December  

2013

as of  
30 September  

2014

as of  
31 December  

2013

as of  
30 September  

2014

as of  
31 December  

2013

as of  
30 September  

2014

as of  
31 December  

2013

LIABILITIES AND EQUITY
Financial liabilities carried at fair value through income 165 78 7,308 5,869 – 1 616 534  (510)  (469) 7,580 6,013
Liabilities to banks and customers 840 1,189 3,938 2,260 174 1,315 21,664 21,337  (3,867)  (2,991) 22,749 23,109
Unearned premiums 18,000 15,367 3,157 2,855 – – – –  (17)  (10) 21,141 18,212
Reserves for loss and loss adjustment expenses 58,646 56,614 10,482 9,960 – – – –  (12)  (9) 69,116 66,566
Reserves for insurance and investment contracts 14,049 13,389 434,683 390,873 – – – –  (195)  (190) 448,537 404,072
Financial liabilities for unit-linked contracts – – 90,790 81,064 – – – – – – 90,790 81,064
Deferred tax liabilities 2,595 2,154 4,062 2,420 3 123 235 164  (1,399)  (1,684) 5,496 3,178
Other liabilities 17,099 17,127 13,657 14,009 2,376 2,591 25,946 23,605  (21,275)  (20,900) 37,803 36,431
Liabilities of disposal groups classified as held for sale – – 3 – – – – – – – 3 –
Certificated liabilities 38 37 13 12 – – 12,772 13,186  (4,637)  (5,205) 8,186 8,030
Subordinated liabilities – – 109 95 – 14 11,983 11,509  (64)  (64) 12,028 11,554
Total liabilities 111,432 105,956 568,203 509,417 2,552 4,043 73,216 70,335  (31,976)  (31,521) 723,428 658,230

Total equity 61,089 52,849
Total liabilities and equity 784,516 711,079
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Business Segment Information – Consolidated Balance Sheets 

business segment information – consolidated balance sheets

€ mn
Property-Casualty Life/Health Asset Management Corporate and Other Consolidation Group

as of  
30 September  

2014

as of  
31 December  

2013

as of  
30 September  

2014

as of  
31 December  

2013

as of  
30 September  

2014

as of  
31 December  

2013

as of  
30 September  

2014

as of  
31 December  

2013

as of  
30 September  

2014

as of  
31 December  

2013

as of  
30 September  

2014

as of  
31 December  

2013

ASSETS
Cash and cash equivalents 3,133 2,773 6,912 5,828 1,699 1,860 1,538 1,497  (1,625)  (752) 11,658 11,207
Financial assets carried at fair value through income 654 638 5,579 5,548 46 635 394 307  (510)  (468) 6,162 6,660
Investments 94,581 88,432 359,677 309,037 108 1,140 109,409 103,727  (92,609)  (91,189) 471,167 411,148
Loans and advances to banks and customers 15,100 16,131 91,106 89,922 118 449 17,941 18,166  (7,468)  (7,868) 116,797 116,800
Financial assets for unit-linked contracts – – 90,790 81,064 – – – – – – 90,790 81,064
Reinsurance assets 8,640 7,922 5,143 4,717 – – – –  (43)  (30) 13,739 12,609
Deferred acquisition costs 4,620 4,354 17,879 17,690 – 159 – – – – 22,499 22,203
Deferred tax assets 1,328 1,083 236 261 166 167 1,467 1,680  (1,399)  (1,684) 1,798 1,508
Other assets 23,106 21,664 17,509 17,850 2,922 2,188 6,892 7,457  (14,425)  (14,526) 36,004 34,632
Non-current assets and assets of disposal groups classified as held for sale 60 131 117 – – 16 4 – – – 180 147
Intangible assets 2,814 2,478 3,065 2,640 7,149 7,268 693 714 – – 13,721 13,100
Total assets 154,036 145,607 598,014 534,557 12,208 13,883 138,337 133,549  (118,080)  (116,517) 784,516 711,079

€ mn
Property-Casualty Life/Health Asset Management Corporate and Other Consolidation Group

as of  
30 September  

2014

as of  
31 December  

2013

as of  
30 September  

2014

as of  
31 December  

2013

as of  
30 September  

2014

as of  
31 December  

2013

as of  
30 September  

2014

as of  
31 December  

2013

as of  
30 September  

2014

as of  
31 December  

2013

as of  
30 September  

2014

as of  
31 December  

2013

LIABILITIES AND EQUITY
Financial liabilities carried at fair value through income 165 78 7,308 5,869 – 1 616 534  (510)  (469) 7,580 6,013
Liabilities to banks and customers 840 1,189 3,938 2,260 174 1,315 21,664 21,337  (3,867)  (2,991) 22,749 23,109
Unearned premiums 18,000 15,367 3,157 2,855 – – – –  (17)  (10) 21,141 18,212
Reserves for loss and loss adjustment expenses 58,646 56,614 10,482 9,960 – – – –  (12)  (9) 69,116 66,566
Reserves for insurance and investment contracts 14,049 13,389 434,683 390,873 – – – –  (195)  (190) 448,537 404,072
Financial liabilities for unit-linked contracts – – 90,790 81,064 – – – – – – 90,790 81,064
Deferred tax liabilities 2,595 2,154 4,062 2,420 3 123 235 164  (1,399)  (1,684) 5,496 3,178
Other liabilities 17,099 17,127 13,657 14,009 2,376 2,591 25,946 23,605  (21,275)  (20,900) 37,803 36,431
Liabilities of disposal groups classified as held for sale – – 3 – – – – – – – 3 –
Certificated liabilities 38 37 13 12 – – 12,772 13,186  (4,637)  (5,205) 8,186 8,030
Subordinated liabilities – – 109 95 – 14 11,983 11,509  (64)  (64) 12,028 11,554
Total liabilities 111,432 105,956 568,203 509,417 2,552 4,043 73,216 70,335  (31,976)  (31,521) 723,428 658,230

Total equity 61,089 52,849
Total liabilities and equity 784,516 711,079
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Business Segment Information – Total revenues and reconciliation of Operating profit (loss)  
to Net income (loss)

Business Segment Information – Total revenues and reconciliation of Operating profit (loss) to Net income (loss) 

€ mn
Property-Casualty Life/Health Asset Management Corporate and Other Consolidation Group

three months ended 30 September 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013

Total revenues1 11,254 10,650 15,853 12,698 1,618 1,703 135 131  (80)  (39) 28,781 25,144

Premiums earned (net) 11,180 10,768 5,856 5,869 – – – – – – 17,035 16,637
Operating investment result

Interest and similar income 897 885 4,260 4,127 1 10 222 202  (81)  (95) 5,299 5,129
Operating income from financial assets and liabilities carried at fair value  
through income (net) 4  (35)  (207)  (537) 2 1 14 15 10  (6)  (177)  (562)
Operating realized gains/losses (net) 74 14 746 541 – – – –  (111) 2 709 557
Interest expenses, excluding interest expenses from external debt  (20)  (9)  (27)  (16)  (3)  (7)  (146)  (151) 92 89  (103)  (93)
Operating impairments of investments (net)  (4)  (2)  (102)  (25) – – – – – –  (106)  (27)
Investment expenses  (88)  (88)  (219)  (198) – –  (19)  (20) 64 78  (261)  (227)
Subtotal 864 767 4,451 3,892 – 4 72 46  (26) 69 5,360 4,777

Fee and commission income 347 317 263 166 1,984 2,059 181 170  (185)  (128) 2,590 2,583
Other income 7 11 32 31 1 2 –  (1)  (3)  (1) 37 42
Claims and insurance benefits incurred (net)  (7,366)  (7,234)  (5,004)  (4,642) – – – – 2 2  (12,368)  (11,874)
Change in reserves for insurance and investment contracts (net)2  (168)  (107)  (3,175)  (3,138) – – – –  (76)  (3)  (3,419)  (3,248)
Loan loss provisions – – – – – –  (7)  (18) – –  (7)  (18)
Acquisition and administrative expenses (net)  (3,089)  (2,976)  (1,488)  (1,322)  (925)  (949)  (353)  (327) 15  (7)  (5,839)  (5,581)
Fee and commission expenses  (323)  (295)  (110)  (61)  (367)  (361)  (145)  (126) 97 55  (847)  (788)
Operating amortization of intangible assets – –  (5) – – – – – – –  (5) –
Restructuring charges  (5)  (11)  (1)  (1) – 1 4 26 – –  (1) 15
Other expenses  (24)  (6)  (30)  (26) – –  (1)  (1) 9 4  (46)  (28)
Reclassification of tax benefits – – – – – – – – 158 – 158 –
Operating profit (loss) 1,422 1,235 790 769 694 755  (248)  (229)  (9)  (11) 2,650 2,518

Non-operating investment result
Non-operating income from financial assets and liabilities carried at fair value  
through income (net)  (15)  (6)  (17) 6 – –  (11)  (7)  (11) 6  (54)  (1)
Non-operating realized gains/losses (net) 158 78 19 29 5 1 36 26  (34) – 184 133
Non-operating impairments of investments (net)  (42)  (129)  (7)  (3) – –  (1)  (2) – –  (50)  (135)
Subtotal 101  (58)  (5) 32 5 1 23 17  (45) 6 79  (3)

Income from fully consolidated private equity investments (net) – – – – – –  (20)  (4) 9 2  (11)  (3)
Interest expenses from external debt – – – – – –  (212)  (207) – –  (212)  (207)
Non-operating amortization of intangible assets  (15)  (16)  (10)  (5)  (3)  (6)  (2)  (2) – –  (29)  (30)
Reclassification of tax benefits – – – – – – – –  (158) –  (158) –
Non-operating items 86  (74)  (15) 27 2  (5)  (211)  (196)  (194) 8  (331)  (242)

Income (loss) before income taxes 1,509 1,161 776 795 696 749  (458)  (426)  (203)  (3) 2,319 2,277
Income taxes  (426)  (365)  (245)  (233)  (258)  (267) 147 119 151 –  (632)  (746)
Net income (loss) 1,083 796 530 562 438 482  (311)  (307)  (52)  (3) 1,687 1,530

Net income (loss) attributable to:
Non-controlling interests 31 36 24 23 22 23 3 4 –  – 81 85
Shareholders 1,051 761 507 539 415 459  (315)  (311)  (52)  (3) 1,606 1,445

1 	  �Total revenues comprise statutory gross premiums written in Property-Casualty and Life/Health, operating 
revenues in Asset Management and total revenues in Corporate and Other (Banking).

2 	  �For the three months ended 30 September 2014, includes expenses for premium refunds (net) in Property-
Casualty of € (93) mn (2013: € (48) mn).
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Business Segment Information – Total revenues and reconciliation of Operating profit (loss)  
to Net income (loss)

Business Segment Information – Total revenues and reconciliation of Operating profit (loss) to Net income (loss) 

€ mn
Property-Casualty Life/Health Asset Management Corporate and Other Consolidation Group

three months ended 30 September 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013

Total revenues1 11,254 10,650 15,853 12,698 1,618 1,703 135 131  (80)  (39) 28,781 25,144

Premiums earned (net) 11,180 10,768 5,856 5,869 – – – – – – 17,035 16,637
Operating investment result

Interest and similar income 897 885 4,260 4,127 1 10 222 202  (81)  (95) 5,299 5,129
Operating income from financial assets and liabilities carried at fair value  
through income (net) 4  (35)  (207)  (537) 2 1 14 15 10  (6)  (177)  (562)
Operating realized gains/losses (net) 74 14 746 541 – – – –  (111) 2 709 557
Interest expenses, excluding interest expenses from external debt  (20)  (9)  (27)  (16)  (3)  (7)  (146)  (151) 92 89  (103)  (93)
Operating impairments of investments (net)  (4)  (2)  (102)  (25) – – – – – –  (106)  (27)
Investment expenses  (88)  (88)  (219)  (198) – –  (19)  (20) 64 78  (261)  (227)
Subtotal 864 767 4,451 3,892 – 4 72 46  (26) 69 5,360 4,777

Fee and commission income 347 317 263 166 1,984 2,059 181 170  (185)  (128) 2,590 2,583
Other income 7 11 32 31 1 2 –  (1)  (3)  (1) 37 42
Claims and insurance benefits incurred (net)  (7,366)  (7,234)  (5,004)  (4,642) – – – – 2 2  (12,368)  (11,874)
Change in reserves for insurance and investment contracts (net)2  (168)  (107)  (3,175)  (3,138) – – – –  (76)  (3)  (3,419)  (3,248)
Loan loss provisions – – – – – –  (7)  (18) – –  (7)  (18)
Acquisition and administrative expenses (net)  (3,089)  (2,976)  (1,488)  (1,322)  (925)  (949)  (353)  (327) 15  (7)  (5,839)  (5,581)
Fee and commission expenses  (323)  (295)  (110)  (61)  (367)  (361)  (145)  (126) 97 55  (847)  (788)
Operating amortization of intangible assets – –  (5) – – – – – – –  (5) –
Restructuring charges  (5)  (11)  (1)  (1) – 1 4 26 – –  (1) 15
Other expenses  (24)  (6)  (30)  (26) – –  (1)  (1) 9 4  (46)  (28)
Reclassification of tax benefits – – – – – – – – 158 – 158 –
Operating profit (loss) 1,422 1,235 790 769 694 755  (248)  (229)  (9)  (11) 2,650 2,518

Non-operating investment result
Non-operating income from financial assets and liabilities carried at fair value  
through income (net)  (15)  (6)  (17) 6 – –  (11)  (7)  (11) 6  (54)  (1)
Non-operating realized gains/losses (net) 158 78 19 29 5 1 36 26  (34) – 184 133
Non-operating impairments of investments (net)  (42)  (129)  (7)  (3) – –  (1)  (2) – –  (50)  (135)
Subtotal 101  (58)  (5) 32 5 1 23 17  (45) 6 79  (3)

Income from fully consolidated private equity investments (net) – – – – – –  (20)  (4) 9 2  (11)  (3)
Interest expenses from external debt – – – – – –  (212)  (207) – –  (212)  (207)
Non-operating amortization of intangible assets  (15)  (16)  (10)  (5)  (3)  (6)  (2)  (2) – –  (29)  (30)
Reclassification of tax benefits – – – – – – – –  (158) –  (158) –
Non-operating items 86  (74)  (15) 27 2  (5)  (211)  (196)  (194) 8  (331)  (242)

Income (loss) before income taxes 1,509 1,161 776 795 696 749  (458)  (426)  (203)  (3) 2,319 2,277
Income taxes  (426)  (365)  (245)  (233)  (258)  (267) 147 119 151 –  (632)  (746)
Net income (loss) 1,083 796 530 562 438 482  (311)  (307)  (52)  (3) 1,687 1,530

Net income (loss) attributable to:
Non-controlling interests 31 36 24 23 22 23 3 4 –  – 81 85
Shareholders 1,051 761 507 539 415 459  (315)  (311)  (52)  (3) 1,606 1,445

1 	  �Total revenues comprise statutory gross premiums written in Property-Casualty and Life/Health, operating 
revenues in Asset Management and total revenues in Corporate and Other (Banking).

2 	  �For the three months ended 30 September 2014, includes expenses for premium refunds (net) in Property-
Casualty of € (93) mn (2013: € (48) mn).
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to Net income (loss) (Continued)

Business Segment Information – Total revenues and reconciliation of Operating profit (loss) to Net income (loss) (Continued)

€ mn
Property-Casualty Life/Health Asset Management Corporate and Other Consolidation Group

nine months ended 30 September 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013

Total revenues1 37,317 36,602 49,977 41,659 4,742 5,429 405 412  (241)  (134) 92,201 83,968

Premiums earned (net) 32,291 31,459 18,131 18,141 – – – – – – 50,421 49,600
Operating investment result

Interest and similar income 2,689 2,704 12,891 12,573 5 31 660 691  (269)  (290) 15,976 15,709
Operating income from financial assets and liabilities carried at fair value  
through income (net) 20  (61)  (512)  (1,468) 5 8 25 34 14  (3)  (449)  (1,491)
Operating realized gains/losses (net) 129 44 2,328 2,159 – – – –  (184)  (34) 2,272 2,169
Interest expenses, excluding interest expenses from external debt  (49)  (31)  (75)  (56)  (8)  (20)  (439)  (472) 269 274  (303)  (306)
Operating impairments of investments (net)  (10)  (9)  (443)  (219) – – – – – 21  (453)  (208)
Investment expenses  (232)  (233)  (645)  (581) –  –  (53)  (59) 238 220  (693)  (653)
Subtotal 2,547 2,414 13,542 12,408 2 18 193 194 67 188 16,352 15,221

Fee and commission income 955 915 752 474 5,817 6,524 526 513  (514)  (409) 7,536 8,016
Other income 46 29 114 111 6 8 1 –  (6)  (4) 160 144
Claims and insurance benefits incurred (net)  (21,179)  (21,030)  (15,258)  (14,459) – – – – 3 5  (36,434)  (35,484)
Change in reserves for insurance and investment contracts (net)2  (428)  (318)  (9,946)  (10,068) – – – –  (83)  (31)  (10,457)  (10,417)
Loan loss provisions – – – – – –  (31)  (47) – –  (31)  (47)
Acquisition and administrative expenses (net), excluding acquisition-related expenses 
and one-off effect from pension revaluation  (9,037)  (8,861)  (4,189)  (4,048)  (2,730)  (2,966)  (943)  (967)  (96) 12  (16,995)  (16,831)
Fee and commission expenses  (894)  (843)  (290)  (191)  (1,083)  (1,121)  (437)  (369) 244 169  (2,459)  (2,354)
Operating amortization of intangible assets – –  (14) – – – – – – –  (14) –
Restructuring charges  (6)  (13) 8  (2) 3  (5) 4  (64) – – 8  (84)
Other expenses  (38)  (18)  (195)  (73)  – –  (1)  (2) 133 11  (101)  (82)
Reclassification of tax benefits – – – – – – – – 158 – 158 –
Operating profit (loss) 4,257 3,733 2,655 2,293 2,015 2,458  (689)  (742)  (94)  (59) 8,144 7,682

Non-operating investment result
Non-operating income from financial assets and liabilities carried at fair value  
through income (net)  (77) 7  (42) 14 – –  (19)  (24)  (17) 4  (155) 2
Non-operating realized gains/losses (net) 355 463 135 86 4 1 92 314  (33)  (5) 552 859
Non-operating impairments of investments (net)  (119)  (181)  (15)  (14) – –  (6)  (76) – –  (139)  (270)
Subtotal 159 290 78 87 4 1 67 213  (50)  (1) 258 590

Income from fully consolidated private equity investments (net) – – – – – –  (31)  (19) 15 7  (16)  (11)
Interest expenses from external debt – – – – – –  (623)  (680) – –  (623)  (680)
Acquisition-related expenses – – – – 3  (41) 2  (1) – – 6  (41)
One-off effect from pension revaluation  (537) –  (7) –  (14) – 675 – – – 117 –
Non-operating amortization of intangible assets  (27)  (24)  (27)  (10)  (8)  (19)  (6)  (54) – 21  (69)  (87)
Reclassification of tax benefits – – – – – – – –  (158) –  (158) –
Non-operating items  (405) 265 44 77  (15)  (59) 84  (541)  (193) 28  (485)  (229)

Income (loss) before income taxes 3,852 3,999 2,698 2,370 2,000 2,399  (606)  (1,283)  (287)  (31) 7,658 7,453
Income taxes  (1,155)  (1,185)  (808)  (706)  (738)  (861) 177 302 150 3  (2,373)  (2,447)
Net income (loss) 2,697 2,814 1,891 1,664 1,263 1,538  (429)  (981)  (137)  (28) 5,285 5,007

Net income (loss) attributable to:
Non-controlling interests 117 123 87 67 67 71 13 6 –  – 283 267
Shareholders 2,581 2,691 1,804 1,597 1,196 1,467  (442)  (987)  (137)  (28) 5,002 4,740

1 	  �Total revenues comprise statutory gross premiums written in Property-Casualty and Life/Health, operating 
revenues in Asset Management and total revenues in Corporate and Other (Banking).

2 	  �For the nine months ended 30 September 2014, includes expenses for premium refunds (net) in Property-
Casualty of € (224) mn (2013: € (148) mn).
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Business Segment Information – Total revenues and reconciliation of Operating profit (loss)  
to Net income (loss) (Continued)

Business Segment Information – Total revenues and reconciliation of Operating profit (loss) to Net income (loss) (Continued)

€ mn
Property-Casualty Life/Health Asset Management Corporate and Other Consolidation Group

nine months ended 30 September 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013

Total revenues1 37,317 36,602 49,977 41,659 4,742 5,429 405 412  (241)  (134) 92,201 83,968

Premiums earned (net) 32,291 31,459 18,131 18,141 – – – – – – 50,421 49,600
Operating investment result

Interest and similar income 2,689 2,704 12,891 12,573 5 31 660 691  (269)  (290) 15,976 15,709
Operating income from financial assets and liabilities carried at fair value  
through income (net) 20  (61)  (512)  (1,468) 5 8 25 34 14  (3)  (449)  (1,491)
Operating realized gains/losses (net) 129 44 2,328 2,159 – – – –  (184)  (34) 2,272 2,169
Interest expenses, excluding interest expenses from external debt  (49)  (31)  (75)  (56)  (8)  (20)  (439)  (472) 269 274  (303)  (306)
Operating impairments of investments (net)  (10)  (9)  (443)  (219) – – – – – 21  (453)  (208)
Investment expenses  (232)  (233)  (645)  (581) –  –  (53)  (59) 238 220  (693)  (653)
Subtotal 2,547 2,414 13,542 12,408 2 18 193 194 67 188 16,352 15,221

Fee and commission income 955 915 752 474 5,817 6,524 526 513  (514)  (409) 7,536 8,016
Other income 46 29 114 111 6 8 1 –  (6)  (4) 160 144
Claims and insurance benefits incurred (net)  (21,179)  (21,030)  (15,258)  (14,459) – – – – 3 5  (36,434)  (35,484)
Change in reserves for insurance and investment contracts (net)2  (428)  (318)  (9,946)  (10,068) – – – –  (83)  (31)  (10,457)  (10,417)
Loan loss provisions – – – – – –  (31)  (47) – –  (31)  (47)
Acquisition and administrative expenses (net), excluding acquisition-related expenses 
and one-off effect from pension revaluation  (9,037)  (8,861)  (4,189)  (4,048)  (2,730)  (2,966)  (943)  (967)  (96) 12  (16,995)  (16,831)
Fee and commission expenses  (894)  (843)  (290)  (191)  (1,083)  (1,121)  (437)  (369) 244 169  (2,459)  (2,354)
Operating amortization of intangible assets – –  (14) – – – – – – –  (14) –
Restructuring charges  (6)  (13) 8  (2) 3  (5) 4  (64) – – 8  (84)
Other expenses  (38)  (18)  (195)  (73)  – –  (1)  (2) 133 11  (101)  (82)
Reclassification of tax benefits – – – – – – – – 158 – 158 –
Operating profit (loss) 4,257 3,733 2,655 2,293 2,015 2,458  (689)  (742)  (94)  (59) 8,144 7,682

Non-operating investment result
Non-operating income from financial assets and liabilities carried at fair value  
through income (net)  (77) 7  (42) 14 – –  (19)  (24)  (17) 4  (155) 2
Non-operating realized gains/losses (net) 355 463 135 86 4 1 92 314  (33)  (5) 552 859
Non-operating impairments of investments (net)  (119)  (181)  (15)  (14) – –  (6)  (76) – –  (139)  (270)
Subtotal 159 290 78 87 4 1 67 213  (50)  (1) 258 590

Income from fully consolidated private equity investments (net) – – – – – –  (31)  (19) 15 7  (16)  (11)
Interest expenses from external debt – – – – – –  (623)  (680) – –  (623)  (680)
Acquisition-related expenses – – – – 3  (41) 2  (1) – – 6  (41)
One-off effect from pension revaluation  (537) –  (7) –  (14) – 675 – – – 117 –
Non-operating amortization of intangible assets  (27)  (24)  (27)  (10)  (8)  (19)  (6)  (54) – 21  (69)  (87)
Reclassification of tax benefits – – – – – – – –  (158) –  (158) –
Non-operating items  (405) 265 44 77  (15)  (59) 84  (541)  (193) 28  (485)  (229)

Income (loss) before income taxes 3,852 3,999 2,698 2,370 2,000 2,399  (606)  (1,283)  (287)  (31) 7,658 7,453
Income taxes  (1,155)  (1,185)  (808)  (706)  (738)  (861) 177 302 150 3  (2,373)  (2,447)
Net income (loss) 2,697 2,814 1,891 1,664 1,263 1,538  (429)  (981)  (137)  (28) 5,285 5,007

Net income (loss) attributable to:
Non-controlling interests 117 123 87 67 67 71 13 6 –  – 283 267
Shareholders 2,581 2,691 1,804 1,597 1,196 1,467  (442)  (987)  (137)  (28) 5,002 4,740

1 	  �Total revenues comprise statutory gross premiums written in Property-Casualty and Life/Health, operating 
revenues in Asset Management and total revenues in Corporate and Other (Banking).

2 	  �For the nine months ended 30 September 2014, includes expenses for premium refunds (net) in Property-
Casualty of € (224) mn (2013: € (148) mn).



Interim Report Third Quarter and First Nine Months of 2014    Allianz Group66

Reportable segments – Property-Casualty 

Reportable segments – Property-Casualty

€ mn

German Speaking Countries Western & Southern Europe Iberia & Latin America USA
Global Insurance Lines &  

Anglo Markets Growth Markets Allianz Worldwide Partners Consolidation and Other1 Property-Casualty

three months ended 30 September 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013

Gross premiums written 2,447 2,361 2,406 2,360 1,086 1,023 612 652 4,321 3,802 739 795 656 599  (1,013)  (942) 11,254 10,650
Ceded premiums written  (409)  (410)  (167)  (160)  (153)  (165)  (26)  (31)  (1,030)  (866)  (167)  (155)  (20)  (13) 1,013 942  (959)  (859)
Change in unearned premiums 538 520 251 314 22 88  (17)  (13)  (20) 63 55  (31) 55 35 – – 885 977
Premiums earned (net) 2,576 2,470 2,490 2,514 955 946 569 608 3,271 2,999 627 609 691 621 – – 11,180 10,768
Interest and similar income 270 276 215 220 46 46 62 59 254 238 40 40 9 8  –  (3) 897 885
Operating income from financial assets and liabilities carried at fair value  
through income (net) 10  (23)  (6) – 1 1  (1) 1  (3)  (15) 2 1 1 – – – 4  (35)
Operating realized gains/losses (net) 74 14 – – – – – – – – – – – – – – 74 14
Fee and commission income 36 50 9 6 –  – – – 156 144 14 18 148 123  (16)  (24) 347 317
Other income 5 6 1 2 – – – – – – – 1 – –  – 1 7 11
Operating revenues 2,972 2,794 2,709 2,742 1,003 993 630 668 3,677 3,367 684 670 850 753  (16)  (25) 12,509 11,960

Claims and insurance benefits incurred (net)  (1,690)  (1,876)  (1,505)  (1,522)  (708)  (653)  (612)  (448)  (2,057)  (1,976)  (427)  (363)  (451)  (395) 86 –  (7,366)  (7,234)
Change in reserves for insurance and investment contracts (net)  (152)  (95)  (8)  (11)  (2)  (1)  (2)  (1)  (2) 2  (1)  – –  – – –  (168)  (107)
Interest expenses  (2)  (3)  (6)  (2)  (1)  (1)  – –  (10)  (4)  (1)  (1)  –  – – 2  (20)  (9)
Operating impairments of investments (net)   (4)  (2) – – – – – – – – – – – – – –  (4)  (2)
Investment expenses  (31)  (30)  (26)  (24)  (5)  (3)  (1)  (1)  (23)  (27)  (2)  (2)  –  –  – –  (88)  (88)
Acquisition and administrative expenses (net)  (648)  (648)  (674)  (668)  (250)  (242)  (166)  (181)  (920)  (827)  (215)  (206)  (220)  (208) 2 5  (3,089)  (2,976)
Fee and commission expenses  (33)  (47)  (8)  (9) –  – – –  (133)  (121)  (12)  (17)  (150)  (120) 14 19  (323)  (295)
Restructuring charges  (2)  (3)  –  – – – – –  (3)  (7) – – –  – – –  (5)  (11)
Other expenses  (6)  (5)  (1)  (1) – – – –  (17)  –  –  –  – – – –  (24)  (6)
Operating expenses  (2,569)  (2,708)  (2,229)  (2,239)  (966)  (900)  (781)  (632)  (3,164)  (2,960)  (658)  (590)  (822)  (723) 102 27  (11,086)  (10,725)

Operating profit (loss) 404 86 480 503 37 93  (151) 36 513 406 25 80 28 29 86 2 1,422 1,235

Non-operating income from financial assets and liabilities carried at fair value 
through income (net)  (13)  (4) 1 2 2 1  (1) 1  –  (6)  (5) – – – – –  (15)  (6)
Non-operating realized gains/losses (net) 67 34 37 34 8  (2) 5  (1) 31 11 11 1 –  – – – 158 78
Non-operating impairments of investments (net)  (7)  (6)  (21)  (117)  (2) –  (6) –  (6)  (5)  –  (1) – – – –  (42)  (129)
Amortization of intangible assets  (1)  (1)  (11)  (12)  –  – – –  (2)  (2)  (2)  (2) –  – 1 1  (15)  (16)
Non-operating items 47 23 6  (93) 8  (1)  (1) – 22  (3) 3  (2) –  – 1 1 86  (74)

Income (loss) before income taxes 450 109 486 410 45 92  (151) 36 535 403 28 78 28 29 87 3 1,509 1,161
Income taxes  (109)  (30)  (176)  (149)  (8)  (32) 57  (7)  (141)  (121)  (13)  (15)  (5)  (9)  (30) –  (426)  (365)
Net income (loss) 341 79 310 261 37 60  (94) 30 394 282 15 63 23 19 57 3 1,083 796

Net income (loss) attributable to:
Non-controlling interests  –  (2) 4 6 1 2 – – 22 22 4 7 – – – – 31 36
Shareholders 341 81 306 255 36 59  (94) 30 371 260 11 56 23 19 57 3 1,051 761

Loss ratio2 in % 65.6 75.9 60.5 60.6 74.1 69.0 107.5 73.7 62.9 65.9 68.2 59.7 65.3 63.5 –5 –5 65.9 67.2
Expense ratio3 in % 25.1 26.2 27.1 26.6 26.1 25.6 29.1 29.8 28.1 27.6 34.2 33.7 31.8 33.5 –5 –5 27.6 27.6
Combined ratio4 in % 90.7 102.2 87.5 87.1 100.3 94.6 136.5 103.5 91.0 93.5 102.4 93.4 97.1 97.0 –5 –5 93.5 94.8

1 	  �The 2014 analysis of the Allianz Group’s asbestos risks resulted in a reduction of reserves and a positive 
run-off result of € 86 MN reflected in the operating profit for 2014. 

2 	  �Represents claims and insurance benefits incurred (net) divided by premiums earned (net).
3 	  �Represents acquisition and administrative expenses (net) divided by premiums earned (net).

4 	  �Represents the total of acquisition and administrative expenses (net) and claims and insurance benefits 
incurred (net) divided by premiums earned (net).

5 	  Presentation not meaningful.
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Reportable segments – Property-Casualty 

Reportable segments – Property-Casualty

€ mn

German Speaking Countries Western & Southern Europe Iberia & Latin America USA
Global Insurance Lines &  

Anglo Markets Growth Markets Allianz Worldwide Partners Consolidation and Other1 Property-Casualty

three months ended 30 September 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013

Gross premiums written 2,447 2,361 2,406 2,360 1,086 1,023 612 652 4,321 3,802 739 795 656 599  (1,013)  (942) 11,254 10,650
Ceded premiums written  (409)  (410)  (167)  (160)  (153)  (165)  (26)  (31)  (1,030)  (866)  (167)  (155)  (20)  (13) 1,013 942  (959)  (859)
Change in unearned premiums 538 520 251 314 22 88  (17)  (13)  (20) 63 55  (31) 55 35 – – 885 977
Premiums earned (net) 2,576 2,470 2,490 2,514 955 946 569 608 3,271 2,999 627 609 691 621 – – 11,180 10,768
Interest and similar income 270 276 215 220 46 46 62 59 254 238 40 40 9 8  –  (3) 897 885
Operating income from financial assets and liabilities carried at fair value  
through income (net) 10  (23)  (6) – 1 1  (1) 1  (3)  (15) 2 1 1 – – – 4  (35)
Operating realized gains/losses (net) 74 14 – – – – – – – – – – – – – – 74 14
Fee and commission income 36 50 9 6 –  – – – 156 144 14 18 148 123  (16)  (24) 347 317
Other income 5 6 1 2 – – – – – – – 1 – –  – 1 7 11
Operating revenues 2,972 2,794 2,709 2,742 1,003 993 630 668 3,677 3,367 684 670 850 753  (16)  (25) 12,509 11,960

Claims and insurance benefits incurred (net)  (1,690)  (1,876)  (1,505)  (1,522)  (708)  (653)  (612)  (448)  (2,057)  (1,976)  (427)  (363)  (451)  (395) 86 –  (7,366)  (7,234)
Change in reserves for insurance and investment contracts (net)  (152)  (95)  (8)  (11)  (2)  (1)  (2)  (1)  (2) 2  (1)  – –  – – –  (168)  (107)
Interest expenses  (2)  (3)  (6)  (2)  (1)  (1)  – –  (10)  (4)  (1)  (1)  –  – – 2  (20)  (9)
Operating impairments of investments (net)   (4)  (2) – – – – – – – – – – – – – –  (4)  (2)
Investment expenses  (31)  (30)  (26)  (24)  (5)  (3)  (1)  (1)  (23)  (27)  (2)  (2)  –  –  – –  (88)  (88)
Acquisition and administrative expenses (net)  (648)  (648)  (674)  (668)  (250)  (242)  (166)  (181)  (920)  (827)  (215)  (206)  (220)  (208) 2 5  (3,089)  (2,976)
Fee and commission expenses  (33)  (47)  (8)  (9) –  – – –  (133)  (121)  (12)  (17)  (150)  (120) 14 19  (323)  (295)
Restructuring charges  (2)  (3)  –  – – – – –  (3)  (7) – – –  – – –  (5)  (11)
Other expenses  (6)  (5)  (1)  (1) – – – –  (17)  –  –  –  – – – –  (24)  (6)
Operating expenses  (2,569)  (2,708)  (2,229)  (2,239)  (966)  (900)  (781)  (632)  (3,164)  (2,960)  (658)  (590)  (822)  (723) 102 27  (11,086)  (10,725)

Operating profit (loss) 404 86 480 503 37 93  (151) 36 513 406 25 80 28 29 86 2 1,422 1,235

Non-operating income from financial assets and liabilities carried at fair value 
through income (net)  (13)  (4) 1 2 2 1  (1) 1  –  (6)  (5) – – – – –  (15)  (6)
Non-operating realized gains/losses (net) 67 34 37 34 8  (2) 5  (1) 31 11 11 1 –  – – – 158 78
Non-operating impairments of investments (net)  (7)  (6)  (21)  (117)  (2) –  (6) –  (6)  (5)  –  (1) – – – –  (42)  (129)
Amortization of intangible assets  (1)  (1)  (11)  (12)  –  – – –  (2)  (2)  (2)  (2) –  – 1 1  (15)  (16)
Non-operating items 47 23 6  (93) 8  (1)  (1) – 22  (3) 3  (2) –  – 1 1 86  (74)

Income (loss) before income taxes 450 109 486 410 45 92  (151) 36 535 403 28 78 28 29 87 3 1,509 1,161
Income taxes  (109)  (30)  (176)  (149)  (8)  (32) 57  (7)  (141)  (121)  (13)  (15)  (5)  (9)  (30) –  (426)  (365)
Net income (loss) 341 79 310 261 37 60  (94) 30 394 282 15 63 23 19 57 3 1,083 796

Net income (loss) attributable to:
Non-controlling interests  –  (2) 4 6 1 2 – – 22 22 4 7 – – – – 31 36
Shareholders 341 81 306 255 36 59  (94) 30 371 260 11 56 23 19 57 3 1,051 761

Loss ratio2 in % 65.6 75.9 60.5 60.6 74.1 69.0 107.5 73.7 62.9 65.9 68.2 59.7 65.3 63.5 –5 –5 65.9 67.2
Expense ratio3 in % 25.1 26.2 27.1 26.6 26.1 25.6 29.1 29.8 28.1 27.6 34.2 33.7 31.8 33.5 –5 –5 27.6 27.6
Combined ratio4 in % 90.7 102.2 87.5 87.1 100.3 94.6 136.5 103.5 91.0 93.5 102.4 93.4 97.1 97.0 –5 –5 93.5 94.8

1 	  �The 2014 analysis of the Allianz Group’s asbestos risks resulted in a reduction of reserves and a positive 
run-off result of € 86 MN reflected in the operating profit for 2014. 

2 	  �Represents claims and insurance benefits incurred (net) divided by premiums earned (net).
3 	  �Represents acquisition and administrative expenses (net) divided by premiums earned (net).

4 	  �Represents the total of acquisition and administrative expenses (net) and claims and insurance benefits 
incurred (net) divided by premiums earned (net).

5 	  Presentation not meaningful.
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Reportable segments – Property-Casualty (Continued)

Reportable segments – Property-Casualty (Continued)

€ mn

German Speaking Countries Western & Southern Europe Iberia & Latin America USA1
Global Insurance Lines &  

Anglo Markets Growth Markets Allianz Worldwide Partners Consolidation and Other2 Property-Casualty

nine months ended 30 September 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013

Gross premiums written 9,990 9,726 8,045 7,953 3,307 3,502 1,525 1,625 13,413 12,706 2,394 2,461 2,129 1,960  (3,486)  (3,330) 37,317 36,602
Ceded premiums written  (1,560)  (1,563)  (577)  (538)  (479)  (550)  (87)  (95)  (3,318)  (3,272)  (520)  (535)  (69)  (65) 3,486 3,328  (3,122)  (3,290)
Change in unearned premiums  (874)  (844)  (50)  (170) 3  (92)  (44) 2  (724)  (431)  (49)  (151)  (166)  (169) – 2  (1,904)  (1,853)
Premiums earned (net) 7,556 7,319 7,418 7,244 2,831 2,860 1,394 1,532 9,372 9,003 1,825 1,774 1,895 1,726 – – 32,291 31,459
Interest and similar income 852 855 646 661 146 152 177 178 725 725 119 121 24 23  (1)  (11) 2,689 2,704
Operating income from financial assets and liabilities carried at fair value  
through income (net) 18  (42)  (4) 10 9 5  (2) –  (3)  (34) 2 – –  – – – 20  (61)
Operating realized gains/losses (net) 129 44 – – – – – – – – – – – – – – 129 44
Fee and commission income 96 110 28 18  –  – – – 449 438 44 57 390 356  (52)  (64) 955 915
Other income 21 19 5 5 17 – – – – 1 3 2 – 1  – 1 46 29
Operating revenues 8,672 8,305 8,093 7,938 3,002 3,017 1,569 1,710 10,544 10,133 1,993 1,955 2,309 2,105  (53)  (74) 36,130 35,089

Claims and insurance benefits incurred (net)  (4,981)  (5,486)  (4,647)  (4,515)  (2,028)  (1,960)  (1,242)  (1,049)  (5,863)  (5,813)  (1,277)  (1,098)  (1,226)  (1,109) 86 –  (21,179)  (21,030)
Change in reserves for insurance and investment contracts (net)  (378)  (266)  (30)  (32)  (4)  (3)  (6)  (6)  (5)  (9)  (3)  (2) – – – –  (428)  (318)
Interest expenses  (6)  (16)  (14)  (8)  (2)  (2)  –  –  (23)  (13)  (3)  (2)  (1)  (1) 1 11  (49)  (31)
Operating impairments of investments (net)   (10)  (9) – – – – – – – – – – – – – –  (10)  (9)
Investment expenses  (76)  (70)  (73)  (72)  (11)  (10) (2)  (2)  (62)  (70)  (7)  (7)  (1)  (1)  – –  (232)  (233)
Acquisition and administrative expenses (net), excluding one-off effect  
from pension revaluation  (1,908)  (1,860)  (2,026)  (1,926)  (731)  (752)  (478)  (512)  (2,653)  (2,636)  (647)  (615)  (607)  (572) 13 13  (9,037)  (8,861)
Fee and commission expenses  (87)  (102)  (27)  (28) – – – –  (382)  (363)  (39)  (49)  (397)  (352) 39 52  (894)  (843)
Restructuring charges  (2)  (4)  –  (1) – – – –  (4)  (9) – – – 1 – –  (6)  (13)
Other expenses  (15)  (13)  (4)  (3)  (1)  – – –  (17)  (1)  (2)  (1)  – – – 1  (38)  (18)
Operating expenses  (7,464)  (7,827)  (6,821)  (6,585)  (2,777)  (2,727)  (1,729)  (1,570)  (9,010)  (8,914)  (1,978)  (1,775)  (2,232)  (2,035) 139 76  (31,873)  (31,356)

Operating profit (loss) 1,208 478 1,272 1,353 225 290  (159) 140 1,534 1,219 15 180 77 71 86 2 4,257 3,733

Non-operating income from financial assets and liabilities carried at fair value 
through income (net)  (46) 5  (17) 1 5 3  (2) 1  (11)  (2)  (6)  – – – – –  (77) 7
Non-operating realized gains/losses (net) 118 86 96 206 13 15 10 5 104 139 14 8 – 3 – – 355 463
Non-operating impairments of investments (net)  (20)  (16)  (75)  (137)  (2)  (12)  (6)  –  (14)  (12)  (1)  (2)  – – – –  (119)  (181)
One-off effect from pension revaluation  (530) – – – – – – –  (7) – – – – – – –  (537) –
Amortization of intangible assets  (2)  (2)  (17)  (16)  (1)  (1) –  –  (6)  (2)  (5)  (6)  –  – 3 3  (27)  (24)
Non-operating items  (480) 73  (12) 54 14 4 1 6 66 122 1  – – 3 3 3  (405) 265

Income (loss) before income taxes 729 551 1,260 1,408 239 294  (158) 146 1,600 1,341 17 180 77 74 89 5 3,852 3,999
Income taxes  (172)  (158)  (466)  (463)  (63)  (95) 65  (28)  (452)  (372)  (18)  (45)  (19)  (23)  (30) –  (1,155)  (1,185)
Net income (loss) 557 393 794 945 176 199  (93) 118 1,148 968  (2) 135 58 51 59 5 2,697 2,814

Net income (loss) attributable to:
Non-controlling interests  (1)  (1) 12 14 4 4 – – 81 83 18 21 2 2 – – 117 123
Shareholders 558 394 782 931 172 195  (93) 118 1,068 885  (20) 113 55 50 59 5 2,581 2,691

Loss ratio3 in % 65.9 75.0 62.6 62.3 71.7 68.5 89.1 68.5 62.6 64.6 69.9 61.9 64.7 64.3 –6 –6 65.6 66.8
Expense ratio4 in % 25.3 25.4 27.3 26.6 25.8 26.3 34.3 33.4 28.3 29.3 35.5 34.7 32.0 33.1 –6 –6 28.0 28.2
Combined ratio5 in % 91.2 100.4 90.0 88.9 97.5 94.8 123.4 101.9 90.9 93.8 105.4 96.6 96.8 97.4 –6 –6 93.6 95.0

1 	  �The reserve strengthening for asbestos risks in 2014 at Fireman’s Fund Insurance Company of € 79 MN had 
no impact on the financial results of the Allianz Group and Fireman’s Fund’s combined ratio under IFRS.

2 	  �The 2014 analysis of the Allianz Group’s asbestos risks resulted in a reduction of reserves and a positive 
run-off result of € 86 MN reflected in the operating profit for 2014. 

3 	  �Represents claims and insurance benefits incurred (net) divided by premiums earned (net).

4 	  �Represents acquisition and administrative expenses (net), excluding one-off effect from pension revalu-
ation, divided by premiums earned (net).

5 	  �Represents the total of acquisition and administrative expenses (net), excluding one-off effect from 
pension revaluation, and claims and insurance benefits incurred (net) divided by premiums earned (net).

6 	  Presentation not meaningful.
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Reportable segments – Property-Casualty (Continued)

Reportable segments – Property-Casualty (Continued)

€ mn

German Speaking Countries Western & Southern Europe Iberia & Latin America USA1
Global Insurance Lines &  

Anglo Markets Growth Markets Allianz Worldwide Partners Consolidation and Other2 Property-Casualty

nine months ended 30 September 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013

Gross premiums written 9,990 9,726 8,045 7,953 3,307 3,502 1,525 1,625 13,413 12,706 2,394 2,461 2,129 1,960  (3,486)  (3,330) 37,317 36,602
Ceded premiums written  (1,560)  (1,563)  (577)  (538)  (479)  (550)  (87)  (95)  (3,318)  (3,272)  (520)  (535)  (69)  (65) 3,486 3,328  (3,122)  (3,290)
Change in unearned premiums  (874)  (844)  (50)  (170) 3  (92)  (44) 2  (724)  (431)  (49)  (151)  (166)  (169) – 2  (1,904)  (1,853)
Premiums earned (net) 7,556 7,319 7,418 7,244 2,831 2,860 1,394 1,532 9,372 9,003 1,825 1,774 1,895 1,726 – – 32,291 31,459
Interest and similar income 852 855 646 661 146 152 177 178 725 725 119 121 24 23  (1)  (11) 2,689 2,704
Operating income from financial assets and liabilities carried at fair value  
through income (net) 18  (42)  (4) 10 9 5  (2) –  (3)  (34) 2 – –  – – – 20  (61)
Operating realized gains/losses (net) 129 44 – – – – – – – – – – – – – – 129 44
Fee and commission income 96 110 28 18  –  – – – 449 438 44 57 390 356  (52)  (64) 955 915
Other income 21 19 5 5 17 – – – – 1 3 2 – 1  – 1 46 29
Operating revenues 8,672 8,305 8,093 7,938 3,002 3,017 1,569 1,710 10,544 10,133 1,993 1,955 2,309 2,105  (53)  (74) 36,130 35,089

Claims and insurance benefits incurred (net)  (4,981)  (5,486)  (4,647)  (4,515)  (2,028)  (1,960)  (1,242)  (1,049)  (5,863)  (5,813)  (1,277)  (1,098)  (1,226)  (1,109) 86 –  (21,179)  (21,030)
Change in reserves for insurance and investment contracts (net)  (378)  (266)  (30)  (32)  (4)  (3)  (6)  (6)  (5)  (9)  (3)  (2) – – – –  (428)  (318)
Interest expenses  (6)  (16)  (14)  (8)  (2)  (2)  –  –  (23)  (13)  (3)  (2)  (1)  (1) 1 11  (49)  (31)
Operating impairments of investments (net)   (10)  (9) – – – – – – – – – – – – – –  (10)  (9)
Investment expenses  (76)  (70)  (73)  (72)  (11)  (10) (2)  (2)  (62)  (70)  (7)  (7)  (1)  (1)  – –  (232)  (233)
Acquisition and administrative expenses (net), excluding one-off effect  
from pension revaluation  (1,908)  (1,860)  (2,026)  (1,926)  (731)  (752)  (478)  (512)  (2,653)  (2,636)  (647)  (615)  (607)  (572) 13 13  (9,037)  (8,861)
Fee and commission expenses  (87)  (102)  (27)  (28) – – – –  (382)  (363)  (39)  (49)  (397)  (352) 39 52  (894)  (843)
Restructuring charges  (2)  (4)  –  (1) – – – –  (4)  (9) – – – 1 – –  (6)  (13)
Other expenses  (15)  (13)  (4)  (3)  (1)  – – –  (17)  (1)  (2)  (1)  – – – 1  (38)  (18)
Operating expenses  (7,464)  (7,827)  (6,821)  (6,585)  (2,777)  (2,727)  (1,729)  (1,570)  (9,010)  (8,914)  (1,978)  (1,775)  (2,232)  (2,035) 139 76  (31,873)  (31,356)

Operating profit (loss) 1,208 478 1,272 1,353 225 290  (159) 140 1,534 1,219 15 180 77 71 86 2 4,257 3,733

Non-operating income from financial assets and liabilities carried at fair value 
through income (net)  (46) 5  (17) 1 5 3  (2) 1  (11)  (2)  (6)  – – – – –  (77) 7
Non-operating realized gains/losses (net) 118 86 96 206 13 15 10 5 104 139 14 8 – 3 – – 355 463
Non-operating impairments of investments (net)  (20)  (16)  (75)  (137)  (2)  (12)  (6)  –  (14)  (12)  (1)  (2)  – – – –  (119)  (181)
One-off effect from pension revaluation  (530) – – – – – – –  (7) – – – – – – –  (537) –
Amortization of intangible assets  (2)  (2)  (17)  (16)  (1)  (1) –  –  (6)  (2)  (5)  (6)  –  – 3 3  (27)  (24)
Non-operating items  (480) 73  (12) 54 14 4 1 6 66 122 1  – – 3 3 3  (405) 265

Income (loss) before income taxes 729 551 1,260 1,408 239 294  (158) 146 1,600 1,341 17 180 77 74 89 5 3,852 3,999
Income taxes  (172)  (158)  (466)  (463)  (63)  (95) 65  (28)  (452)  (372)  (18)  (45)  (19)  (23)  (30) –  (1,155)  (1,185)
Net income (loss) 557 393 794 945 176 199  (93) 118 1,148 968  (2) 135 58 51 59 5 2,697 2,814

Net income (loss) attributable to:
Non-controlling interests  (1)  (1) 12 14 4 4 – – 81 83 18 21 2 2 – – 117 123
Shareholders 558 394 782 931 172 195  (93) 118 1,068 885  (20) 113 55 50 59 5 2,581 2,691

Loss ratio3 in % 65.9 75.0 62.6 62.3 71.7 68.5 89.1 68.5 62.6 64.6 69.9 61.9 64.7 64.3 –6 –6 65.6 66.8
Expense ratio4 in % 25.3 25.4 27.3 26.6 25.8 26.3 34.3 33.4 28.3 29.3 35.5 34.7 32.0 33.1 –6 –6 28.0 28.2
Combined ratio5 in % 91.2 100.4 90.0 88.9 97.5 94.8 123.4 101.9 90.9 93.8 105.4 96.6 96.8 97.4 –6 –6 93.6 95.0

1 	  �The reserve strengthening for asbestos risks in 2014 at Fireman’s Fund Insurance Company of € 79 MN had 
no impact on the financial results of the Allianz Group and Fireman’s Fund’s combined ratio under IFRS.

2 	  �The 2014 analysis of the Allianz Group’s asbestos risks resulted in a reduction of reserves and a positive 
run-off result of € 86 MN reflected in the operating profit for 2014. 

3 	  �Represents claims and insurance benefits incurred (net) divided by premiums earned (net).

4 	  �Represents acquisition and administrative expenses (net), excluding one-off effect from pension revalu-
ation, divided by premiums earned (net).

5 	  �Represents the total of acquisition and administrative expenses (net), excluding one-off effect from 
pension revaluation, and claims and insurance benefits incurred (net) divided by premiums earned (net).

6 	  Presentation not meaningful.
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Reportable segments – Life/Health

Reportable segments – Life/Health

€ mn

German Speaking Countries Western & Southern Europe Iberia & Latin America USA
Global Insurance Lines &  

Anglo Markets Growth Markets Consolidation Life/Health

three months ended 30 September 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013

Statutory premiums1 5,396 5,225 5,407 4,149 320 331 2,901 1,672 156 132 1,826 1,401  (152)  (213) 15,853 12,698
Ceded premiums written  (54)  (39)  (144)  (193)  (4)  (4)  (29)  (27)  (24)  (27)  (80)  (66) 152 213  (182)  (144)
Change in unearned premiums  (54)  (47)  (18)  (2) 15 12  (2)  (1)  (2) 4  (64)  (21) – –  (125)  (54)
Statutory premiums (net) 5,289 5,139 5,245 3,955 331 339 2,870 1,643 130 110 1,682 1,314 – – 15,546 12,500
Deposits from insurance and investment contracts  (1,767)  (1,534)  (4,098)  (2,790)  (199)  (197)  (2,624)  (1,425) – –  (1,003)  (684) – –  (9,690)  (6,631)
Premiums earned (net) 3,522 3,605 1,148 1,165 132 141 246 218 130 110 678 630 – – 5,856 5,869
Interest and similar income 2,188 2,203 960 939 93 92 778 682 17 18 236 207  (13)  (15) 4,260 4,127
Operating income from financial assets and liabilities carried at fair value through income (net) 43  (371) 9 31 11 8  (248)  (217)  (16) 5 6 2  (12) 6  (207)  (537)
Operating realized gains/losses (net) 627 366 114 151 4 3 1 18 – – 4 3  (4) – 746 541
Fee and commission income 23 11 139 115 36 1 31 21  –  – 34 19  (1)  (1) 263 166
Other income 29 26 3 5 – – – – – – – – – – 32 31
Operating revenues 6,432 5,841 2,373 2,406 276 245 809 722 130 133 958 861  (30)  (10) 10,949 10,198

Claims and insurance benefits incurred (net)  (3,394)  (3,050)  (978)  (949)  (121)  (124)  (25)  (19)  (92)  (77)  (393)  (423) – –  (5,004)  (4,642)
Change in reserves for insurance and investment contracts (net)  (2,014)  (1,916)  (578)  (719)  (29)  (32)  (287)  (320)  (6)  (14)  (260)  (137) – –  (3,175)  (3,138)
Interest expenses  (23)  (24)  (6)  (1)  –  (1)  (2)  (2)  –  –  (9)  (2) 13 15  (27)  (16)
Operating impairments of investments (net)   (59)  (25)  (39)  (10) – –  (3) 10 – –  (1)  – – –  (102)  (25)
Investment expenses  (145)  (131)  (53)  (50)  (2)  (1)  (10)  (8) – –  (8)  (7)  – –  (219)  (198)
Acquisition and administrative expenses (net)  (449)  (408)  (423)  (432)  (49)  (46)  (316)  (194)  (26)  (19)  (224)  (222) –  (1)  (1,488)  (1,322)
Fee and commission expenses  (9)  (5)  (71)  (51)  (18)  –  (9)  (5) – –  (3) – 1 1  (110)  (61)
Operating amortization of intangible assets  (5) – – – – – – – – – – – – –  (5) –
Restructuring charges  – –  –  – – – – – – – – – – –  (1)  (1)
Other expenses  (26)  (22)  (4)  (4) – –  –  –  –  –  – – – –  (30)  (26)
Operating expenses  (6,125)  (5,581)  (2,154)  (2,217)  (220)  (205)  (652)  (539)  (125)  (110)  (898)  (792) 14 15  (10,159)  (9,429)

Operating profit 307 260 219 188 57 41 158 183 5 22 60 68  (15) 5 790 769

Non-operating income from financial assets and liabilities carried at fair value through income (net) – –  –  (3) – –  (16) 9 – – – – – –  (17) 6
Non-operating realized gains/losses (net) – – 15  – – – – 27 – – 4 2 – – 19 29
Non-operating impairments of investments (net) – –  (4)  (3) – – – – – –  (3)  – – –  (7)  (3)
Non-operating amortization of intangible assets  (1)  –  (3)  (3)  (4) –  –  –  –  –  (2)  (2) – –  (10)  (5)
Non-operating items  (1)  – 7  (8)  (4) –  (17) 36  –  –  –  – – –  (15) 27

Income before income taxes 307 260 226 180 53 41 141 219 5 22 60 68  (15) 5 776 795
Income taxes  (95)  (90)  (80)  (46)  (15)  (12)  (40)  (65)  (3)  (4)  (12)  (16) – –  (245)  (233)
Net income 212 170 146 134 38 29 101 154 2 18 47 52  (15) 5 530 562

Net income attributable to:
Non-controlling interests  – – 6 9 10 6 – – – – 8 8 – – 24 23
Shareholders 212 170 140 125 28 22 101 154 2 18 39 43  (15) 5 507 539

Margin on reserves2 in basis points 50 47 56 54 249 206 78 104 112 452 84 104 –3 –3 61 66

1 	  �Statutory premiums are gross premiums written from sales of life and health insurance policies, as well 
as gross receipts from sales of unit-linked and other investment-oriented products, in accordance with 
the statutory accounting practices applicable in the insurer’s home jurisdiction.

2 	  �Represents annualized operating profit divided by the average of the current quarter-end and previous 
quarter-end net reserves, where net reserves equal reserves for loss and loss adjustment expenses, 
reserves for insurance and investment contracts and financial liabilities for unit-linked contracts less 
reinsurance assets.

3 	  �Presentation not meaningful.
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Reportable segments – Life/Health

Reportable segments – Life/Health

€ mn

German Speaking Countries Western & Southern Europe Iberia & Latin America USA
Global Insurance Lines &  

Anglo Markets Growth Markets Consolidation Life/Health

three months ended 30 September 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013

Statutory premiums1 5,396 5,225 5,407 4,149 320 331 2,901 1,672 156 132 1,826 1,401  (152)  (213) 15,853 12,698
Ceded premiums written  (54)  (39)  (144)  (193)  (4)  (4)  (29)  (27)  (24)  (27)  (80)  (66) 152 213  (182)  (144)
Change in unearned premiums  (54)  (47)  (18)  (2) 15 12  (2)  (1)  (2) 4  (64)  (21) – –  (125)  (54)
Statutory premiums (net) 5,289 5,139 5,245 3,955 331 339 2,870 1,643 130 110 1,682 1,314 – – 15,546 12,500
Deposits from insurance and investment contracts  (1,767)  (1,534)  (4,098)  (2,790)  (199)  (197)  (2,624)  (1,425) – –  (1,003)  (684) – –  (9,690)  (6,631)
Premiums earned (net) 3,522 3,605 1,148 1,165 132 141 246 218 130 110 678 630 – – 5,856 5,869
Interest and similar income 2,188 2,203 960 939 93 92 778 682 17 18 236 207  (13)  (15) 4,260 4,127
Operating income from financial assets and liabilities carried at fair value through income (net) 43  (371) 9 31 11 8  (248)  (217)  (16) 5 6 2  (12) 6  (207)  (537)
Operating realized gains/losses (net) 627 366 114 151 4 3 1 18 – – 4 3  (4) – 746 541
Fee and commission income 23 11 139 115 36 1 31 21  –  – 34 19  (1)  (1) 263 166
Other income 29 26 3 5 – – – – – – – – – – 32 31
Operating revenues 6,432 5,841 2,373 2,406 276 245 809 722 130 133 958 861  (30)  (10) 10,949 10,198

Claims and insurance benefits incurred (net)  (3,394)  (3,050)  (978)  (949)  (121)  (124)  (25)  (19)  (92)  (77)  (393)  (423) – –  (5,004)  (4,642)
Change in reserves for insurance and investment contracts (net)  (2,014)  (1,916)  (578)  (719)  (29)  (32)  (287)  (320)  (6)  (14)  (260)  (137) – –  (3,175)  (3,138)
Interest expenses  (23)  (24)  (6)  (1)  –  (1)  (2)  (2)  –  –  (9)  (2) 13 15  (27)  (16)
Operating impairments of investments (net)   (59)  (25)  (39)  (10) – –  (3) 10 – –  (1)  – – –  (102)  (25)
Investment expenses  (145)  (131)  (53)  (50)  (2)  (1)  (10)  (8) – –  (8)  (7)  – –  (219)  (198)
Acquisition and administrative expenses (net)  (449)  (408)  (423)  (432)  (49)  (46)  (316)  (194)  (26)  (19)  (224)  (222) –  (1)  (1,488)  (1,322)
Fee and commission expenses  (9)  (5)  (71)  (51)  (18)  –  (9)  (5) – –  (3) – 1 1  (110)  (61)
Operating amortization of intangible assets  (5) – – – – – – – – – – – – –  (5) –
Restructuring charges  – –  –  – – – – – – – – – – –  (1)  (1)
Other expenses  (26)  (22)  (4)  (4) – –  –  –  –  –  – – – –  (30)  (26)
Operating expenses  (6,125)  (5,581)  (2,154)  (2,217)  (220)  (205)  (652)  (539)  (125)  (110)  (898)  (792) 14 15  (10,159)  (9,429)

Operating profit 307 260 219 188 57 41 158 183 5 22 60 68  (15) 5 790 769

Non-operating income from financial assets and liabilities carried at fair value through income (net) – –  –  (3) – –  (16) 9 – – – – – –  (17) 6
Non-operating realized gains/losses (net) – – 15  – – – – 27 – – 4 2 – – 19 29
Non-operating impairments of investments (net) – –  (4)  (3) – – – – – –  (3)  – – –  (7)  (3)
Non-operating amortization of intangible assets  (1)  –  (3)  (3)  (4) –  –  –  –  –  (2)  (2) – –  (10)  (5)
Non-operating items  (1)  – 7  (8)  (4) –  (17) 36  –  –  –  – – –  (15) 27

Income before income taxes 307 260 226 180 53 41 141 219 5 22 60 68  (15) 5 776 795
Income taxes  (95)  (90)  (80)  (46)  (15)  (12)  (40)  (65)  (3)  (4)  (12)  (16) – –  (245)  (233)
Net income 212 170 146 134 38 29 101 154 2 18 47 52  (15) 5 530 562

Net income attributable to:
Non-controlling interests  – – 6 9 10 6 – – – – 8 8 – – 24 23
Shareholders 212 170 140 125 28 22 101 154 2 18 39 43  (15) 5 507 539

Margin on reserves2 in basis points 50 47 56 54 249 206 78 104 112 452 84 104 –3 –3 61 66

1 	  �Statutory premiums are gross premiums written from sales of life and health insurance policies, as well 
as gross receipts from sales of unit-linked and other investment-oriented products, in accordance with 
the statutory accounting practices applicable in the insurer’s home jurisdiction.

2 	  �Represents annualized operating profit divided by the average of the current quarter-end and previous 
quarter-end net reserves, where net reserves equal reserves for loss and loss adjustment expenses, 
reserves for insurance and investment contracts and financial liabilities for unit-linked contracts less 
reinsurance assets.

3 	  �Presentation not meaningful.
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Reportable segments – Life/Health (Continued)

Reportable segments – Life/Health (Continued)

€ mn

German Speaking Countries Western & Southern Europe Iberia & Latin America USA
Global Insurance Lines &  

Anglo Markets Growth Markets Consolidation Life/Health

nine months ended 30 September 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013

Statutory premiums1 17,876 16,398 17,489 14,791 1,247 1,326 8,810 5,022 423 398 5,057 4,577  (925)  (852) 49,977 41,659
Ceded premiums written  (127)  (127)  (924)  (810)  (12)  (17)  (85)  (86)  (83)  (58)  (263)  (205) 925 852  (569)  (451)
Change in unearned premiums  (163)  (118)  (28)  (3)  (16)  (14)  (9)  (5)  (26) –  (124)  (80) – –  (366)  (218)
Statutory premiums (net) 17,586 16,154 16,538 13,979 1,220 1,295 8,715 4,931 314 340 4,670 4,292 – – 49,043 40,990
Deposits from insurance and investment contracts  (6,347)  (4,760)  (13,034)  (10,577)  (745)  (775)  (8,010)  (4,285) – –  (2,776)  (2,453) – –  (30,912)  (22,849)
Premiums earned (net) 11,239 11,394 3,504 3,402 475 520 706 647 314 340 1,894 1,839 – – 18,131 18,141
Interest and similar income 6,849 6,730 2,898 2,883 278 275 2,179 2,052 51 59 675 624  (39)  (49) 12,891 12,573
Operating income from financial assets and liabilities carried at fair value through income (net) 231  (904)  (65) 133 28 10  (676)  (645)  (21)  (49) 1  (12)  (10)  –  (512)  (1,468)
Operating realized gains/losses (net) 1,727 1,599 565 415 9 10 12 98 – – 18 36  (3) – 2,328 2,159
Fee and commission income 63 37 385 317 105 2 83 58  –  (1) 117 61  (2)  (2) 752 474
Other income 97 86 13 25 – – – – – – 3 – – – 114 111
Operating revenues 20,207 18,942 7,300 7,175 894 817 2,304 2,209 343 349 2,708 2,548  (54)  (51) 33,703 31,990

Claims and insurance benefits incurred (net)  (10,411)  (9,243)  (3,028)  (2,996)  (417)  (461)  (71)  (63)  (246)  (259)  (1,085)  (1,437) – –  (15,258)  (14,459)
Change in reserves for insurance and investment contracts (net)  (6,609)  (6,910)  (1,662)  (1,866)  (102)  (81)  (930)  (983) 8  (9)  (651)  (219) – –  (9,946)  (10,068)
Interest expenses  (68)  (75)  (15)  (16)  (1)  (2)  (6)  (5)  (1)  (1)  (24)  (7) 39 49  (75)  (56)
Operating impairments of investments (net)   (208)  (165)  (227)  (63)  (1)  (1)  (3) 10 – –  (3)  (1) – –  (443)  (219)
Investment expenses  (425)  (382)  (166)  (149)  (5)  (5)  (27)  (25) – –  (22)  (21) –  –  (645)  (581)
Acquisition and administrative expenses (net), excluding one-off effect from pension revaluation  (1,219)  (1,174)  (1,347)  (1,280)  (153)  (146)  (720)  (741)  (69)  (67)  (682)  (643) 1 2  (4,189)  (4,048)
Fee and commission expenses  (29)  (18)  (182)  (156)  (51)  (1)  (18)  (17) – –  (10)  (1) 1 2  (290)  (191)
Operating amortization of intangible assets  (14) – – – – – – – – – – – – –  (14) –
Restructuring charges  –  (2)  –  (1) – – – – – – 8 – – – 8  (2)
Other expenses  (180)  (65)  (10)  (9)  –  –  – – –  –  (5)  – – –  (195)  (73)
Operating expenses  (19,163)  (18,031)  (6,638)  (6,534)  (731)  (696)  (1,775)  (1,825)  (308)  (335)  (2,474)  (2,328) 41 53  (31,048)  (29,698)

Operating profit 1,045 911 662 641 163 121 529 384 35 14 233 220  (13) 1 2,655 2,293

Non-operating income from financial assets and liabilities carried at fair value through income (net) – –  (5)  (4) – –  (37) 18 – – – – – –  (42) 14
Non-operating realized gains/losses (net) – – 128 38 – –  – 28 – – 7 20 – – 135 86
Non-operating impairments of investments (net) – –  (11)  (10) – – – – – –  (4)  (3) – –  (15)  (14)
One-off effect from pension revaluation  (7) – – – – – – – – – – – – –  (7) –
Non-operating amortization of intangible assets  (1)  (1)  (8)  (3)  (12) –  –  –  –  –  (5)  (6) – –  (27)  (10)
Non-operating items  (8)  (1) 104 22  (12) –  (37) 46  –  –  (2) 10 – – 44 77

Income before income taxes 1,036 911 766 662 151 121 492 430 35 14 231 231  (13) 1 2,698 2,370
Income taxes  (344)  (335)  (212)  (162)  (44)  (36)  (148)  (118)  (10)  (5)  (49)  (51) – –  (808)  (706)
Net income 692 576 554 501 107 85 344 312 25 9 182 180  (13) 1 1,891 1,664

Net income attributable to:
Non-controlling interests  – – 28 21 28 18 – – – – 32 28 – – 87 67
Shareholders 692 576 526 479 79 67 344 312 25 9 150 152  (13) 1 1,804 1,597

Margin on reserves2 in basis points 59 55 58 62 248 208 91 74 238 86 111 110 –3 –3 70 66

1 	  �Statutory premiums are gross premiums written from sales of life and health insurance policies, as well 
as gross receipts from sales of unit-linked and other investment-oriented products, in accordance with 
the statutory accounting practices applicable in the insurer’s home jurisdiction.

2 	  �Represents annualized operating profit divided by the average of the current quarter-end and previous 
year-end net reserves, where net reserves equal reserves for loss and loss adjustment expenses, reserves 
for insurance and investment contracts and financial liabilities for unit-linked contracts less reinsurance 
assets.

3 	  �Presentation not meaningful.
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Reportable segments – Life/Health (Continued)

Reportable segments – Life/Health (Continued)

€ mn

German Speaking Countries Western & Southern Europe Iberia & Latin America USA
Global Insurance Lines &  

Anglo Markets Growth Markets Consolidation Life/Health

nine months ended 30 September 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013

Statutory premiums1 17,876 16,398 17,489 14,791 1,247 1,326 8,810 5,022 423 398 5,057 4,577  (925)  (852) 49,977 41,659
Ceded premiums written  (127)  (127)  (924)  (810)  (12)  (17)  (85)  (86)  (83)  (58)  (263)  (205) 925 852  (569)  (451)
Change in unearned premiums  (163)  (118)  (28)  (3)  (16)  (14)  (9)  (5)  (26) –  (124)  (80) – –  (366)  (218)
Statutory premiums (net) 17,586 16,154 16,538 13,979 1,220 1,295 8,715 4,931 314 340 4,670 4,292 – – 49,043 40,990
Deposits from insurance and investment contracts  (6,347)  (4,760)  (13,034)  (10,577)  (745)  (775)  (8,010)  (4,285) – –  (2,776)  (2,453) – –  (30,912)  (22,849)
Premiums earned (net) 11,239 11,394 3,504 3,402 475 520 706 647 314 340 1,894 1,839 – – 18,131 18,141
Interest and similar income 6,849 6,730 2,898 2,883 278 275 2,179 2,052 51 59 675 624  (39)  (49) 12,891 12,573
Operating income from financial assets and liabilities carried at fair value through income (net) 231  (904)  (65) 133 28 10  (676)  (645)  (21)  (49) 1  (12)  (10)  –  (512)  (1,468)
Operating realized gains/losses (net) 1,727 1,599 565 415 9 10 12 98 – – 18 36  (3) – 2,328 2,159
Fee and commission income 63 37 385 317 105 2 83 58  –  (1) 117 61  (2)  (2) 752 474
Other income 97 86 13 25 – – – – – – 3 – – – 114 111
Operating revenues 20,207 18,942 7,300 7,175 894 817 2,304 2,209 343 349 2,708 2,548  (54)  (51) 33,703 31,990

Claims and insurance benefits incurred (net)  (10,411)  (9,243)  (3,028)  (2,996)  (417)  (461)  (71)  (63)  (246)  (259)  (1,085)  (1,437) – –  (15,258)  (14,459)
Change in reserves for insurance and investment contracts (net)  (6,609)  (6,910)  (1,662)  (1,866)  (102)  (81)  (930)  (983) 8  (9)  (651)  (219) – –  (9,946)  (10,068)
Interest expenses  (68)  (75)  (15)  (16)  (1)  (2)  (6)  (5)  (1)  (1)  (24)  (7) 39 49  (75)  (56)
Operating impairments of investments (net)   (208)  (165)  (227)  (63)  (1)  (1)  (3) 10 – –  (3)  (1) – –  (443)  (219)
Investment expenses  (425)  (382)  (166)  (149)  (5)  (5)  (27)  (25) – –  (22)  (21) –  –  (645)  (581)
Acquisition and administrative expenses (net), excluding one-off effect from pension revaluation  (1,219)  (1,174)  (1,347)  (1,280)  (153)  (146)  (720)  (741)  (69)  (67)  (682)  (643) 1 2  (4,189)  (4,048)
Fee and commission expenses  (29)  (18)  (182)  (156)  (51)  (1)  (18)  (17) – –  (10)  (1) 1 2  (290)  (191)
Operating amortization of intangible assets  (14) – – – – – – – – – – – – –  (14) –
Restructuring charges  –  (2)  –  (1) – – – – – – 8 – – – 8  (2)
Other expenses  (180)  (65)  (10)  (9)  –  –  – – –  –  (5)  – – –  (195)  (73)
Operating expenses  (19,163)  (18,031)  (6,638)  (6,534)  (731)  (696)  (1,775)  (1,825)  (308)  (335)  (2,474)  (2,328) 41 53  (31,048)  (29,698)

Operating profit 1,045 911 662 641 163 121 529 384 35 14 233 220  (13) 1 2,655 2,293

Non-operating income from financial assets and liabilities carried at fair value through income (net) – –  (5)  (4) – –  (37) 18 – – – – – –  (42) 14
Non-operating realized gains/losses (net) – – 128 38 – –  – 28 – – 7 20 – – 135 86
Non-operating impairments of investments (net) – –  (11)  (10) – – – – – –  (4)  (3) – –  (15)  (14)
One-off effect from pension revaluation  (7) – – – – – – – – – – – – –  (7) –
Non-operating amortization of intangible assets  (1)  (1)  (8)  (3)  (12) –  –  –  –  –  (5)  (6) – –  (27)  (10)
Non-operating items  (8)  (1) 104 22  (12) –  (37) 46  –  –  (2) 10 – – 44 77

Income before income taxes 1,036 911 766 662 151 121 492 430 35 14 231 231  (13) 1 2,698 2,370
Income taxes  (344)  (335)  (212)  (162)  (44)  (36)  (148)  (118)  (10)  (5)  (49)  (51) – –  (808)  (706)
Net income 692 576 554 501 107 85 344 312 25 9 182 180  (13) 1 1,891 1,664

Net income attributable to:
Non-controlling interests  – – 28 21 28 18 – – – – 32 28 – – 87 67
Shareholders 692 576 526 479 79 67 344 312 25 9 150 152  (13) 1 1,804 1,597

Margin on reserves2 in basis points 59 55 58 62 248 208 91 74 238 86 111 110 –3 –3 70 66

1 	  �Statutory premiums are gross premiums written from sales of life and health insurance policies, as well 
as gross receipts from sales of unit-linked and other investment-oriented products, in accordance with 
the statutory accounting practices applicable in the insurer’s home jurisdiction.

2 	  �Represents annualized operating profit divided by the average of the current quarter-end and previous 
year-end net reserves, where net reserves equal reserves for loss and loss adjustment expenses, reserves 
for insurance and investment contracts and financial liabilities for unit-linked contracts less reinsurance 
assets.

3 	  �Presentation not meaningful.
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Reportable segments – Asset Management

Reportable segments – Asset Management

€ mn
three months ended 30 September 2014 2013

Net fee and commission income1 1,617 1,697
Net interest income2  (2) 3
Income from financial assets and liabilities carried at fair value through income (net) 2 1
Other income 1 2
Operating revenues 1,618 1,703

Administrative expenses (net)  (925)  (949)
Restructuring charges – 1
Operating expenses  (925)  (949)

Operating profit 694 755

Realized gains/losses (net) 5 1
Amortization of intangible assets  (3)  (6)
Non-operating items 2  (5)

Income before income taxes 696 749
Income taxes  (258)  (267)
Net income 438 482

Net income attributable to:
Non-controlling interests 22 23
Shareholders 415 459

Cost-income ratio3 in % 57.1 55.7

1 	  Represents fee and commission income less fee and commission expenses.
2 	  Represents interest and similar income less interest expenses.
3 	  Represents operating expenses divided by operating revenues.
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Reportable segments – Asset Management (continued)

Reportable segments – Asset Management (continued)

€ mn
nine months ended 30 September 2014 2013

Net fee and commission income1 4,734 5,403
Net interest income2  (3) 10
Income from financial assets and liabilities carried at fair value through income (net) 5 8
Other income 6 8
Operating revenues 4,742 5,429

Administrative expenses (net), excluding aquisition-related expenses and one-off effect from pension revaluation  (2,730)  (2,966)
Restructuring charges 3  (5)
Operating expenses  (2,727)  (2,971)

Operating profit 2,015 2,458

Realized gains/losses (net) 4 1
Acquisition-related expenses 3  (41)
One-off effect from pension revaluation  (14) –
Amortization of intangible assets  (8)  (19)
Non-operating items  (15)  (59)

Income before income taxes 2,000 2,399
Income taxes  (738)  (861)
Net income 1,263 1,538

Net income attributable to:
Non-controlling interests 67 71
Shareholders 1,196 1,467

Cost-income ratio3 in % 57.5 54.7

1 	  Represents fee and commission income less fee and commission expenses.
2 	  Represents interest and similar income less interest expenses.
3 	  Represents operating expenses divided by operating revenues.
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Reportable segments – Corporate and Other

Reportable segments – Corporate and Other

€ mn
Holding & Treasury Banking Alternative Investments Consolidation Corporate and Other

three months ended 30 September 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013

Interest and similar income 71 47 146 152 5 4  –  – 222 202
Operating income from financial assets and liabilities carried at fair value through income (net) 13 13 3 2  (2)  (1)  –  – 14 15
Fee and commission income 16 22 123 104 44 45  (2)  (1) 181 170
Other income – – – – –  (1) – 1 –  (1)
Operating revenues 100 82 273 258 47 47  (2)  – 418 387

Interest expenses, excluding interest expenses from external debt  (82)  (82)  (64)  (68)  (1)  – – –  (146)  (151)
Loan loss provisions – –  (7)  (18) – – – –  (7)  (18)
Investment expenses  (18)  (18)  –  –  (2)  (1) 2  (1)  (19)  (20)
Administrative expenses (net)  (199)  (177)  (117)  (109)  (36)  (41)  – 1  (353)  (327)
Fee and commission expenses  (71)  (68)  (73)  (58) – – – –  (145)  (126)
Restructuring charges 4 26 – – – – – – 4 26
Other expenses –  –  (1)  (1)  –  – – –  (1)  (1)
Operating expenses  (367)  (320)  (261)  (254)  (39)  (42) 2 –  (666)  (616)

Operating profit (loss)  (267)  (238) 11 4 8 5 –  –  (248)  (229)

Non-operating income from financial assets and liabilities carried at fair value through income (net)  (11)  (7) – – – –  – –  (11)  (7)
Realized gains/losses (net) 33 15 3 11 –  – – – 36 26
Impairments of investments (net)  (1)  (2) –  – – – – –  (1)  (2)
Income from fully consolidated private equity investments (net) – – – –  (20)  (4) – –  (20)  (4)
Interest expenses from external debt  (212)  (207) – – – – – –  (212)  (207)
Amortization of intangible assets  (2)  (2)  –  –  –  – – –  (2)  (2)
Non-operating items  (194)  (203) 3 11  (19)  (4)  – –  (211)  (196)

Income (loss) before income taxes  (461)  (441) 14 15  (11) 1 –  –  (458)  (426)
Income taxes 154 124  (4)  (4)  (4)  (1) – – 147 119
Net income (loss)  (307)  (317) 10 11  (15)  (1) –  –  (311)  (307)

Net income (loss) attributable to:
Non-controlling interests 1 – 2 2 – 2 – – 3 4
Shareholders  (307)  (317) 8 9  (15)  (3) – –  (315)  (311)

Cost-income ratio1 for the reportable segment Banking in % 86.6 83.3

1 	  �Represents investment expenses, administrative expenses (net), restructuring charges and other expenses 
divided by interest and similar income, operating income from financial assets and liabilities carried at 

fair value through income (net), fee and commission income, other income, interest expenses, excluding 
interest expenses from external debt, and fee and commission expenses.
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Reportable segments – Corporate and Other

Reportable segments – Corporate and Other

€ mn
Holding & Treasury Banking Alternative Investments Consolidation Corporate and Other

three months ended 30 September 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013

Interest and similar income 71 47 146 152 5 4  –  – 222 202
Operating income from financial assets and liabilities carried at fair value through income (net) 13 13 3 2  (2)  (1)  –  – 14 15
Fee and commission income 16 22 123 104 44 45  (2)  (1) 181 170
Other income – – – – –  (1) – 1 –  (1)
Operating revenues 100 82 273 258 47 47  (2)  – 418 387

Interest expenses, excluding interest expenses from external debt  (82)  (82)  (64)  (68)  (1)  – – –  (146)  (151)
Loan loss provisions – –  (7)  (18) – – – –  (7)  (18)
Investment expenses  (18)  (18)  –  –  (2)  (1) 2  (1)  (19)  (20)
Administrative expenses (net)  (199)  (177)  (117)  (109)  (36)  (41)  – 1  (353)  (327)
Fee and commission expenses  (71)  (68)  (73)  (58) – – – –  (145)  (126)
Restructuring charges 4 26 – – – – – – 4 26
Other expenses –  –  (1)  (1)  –  – – –  (1)  (1)
Operating expenses  (367)  (320)  (261)  (254)  (39)  (42) 2 –  (666)  (616)

Operating profit (loss)  (267)  (238) 11 4 8 5 –  –  (248)  (229)

Non-operating income from financial assets and liabilities carried at fair value through income (net)  (11)  (7) – – – –  – –  (11)  (7)
Realized gains/losses (net) 33 15 3 11 –  – – – 36 26
Impairments of investments (net)  (1)  (2) –  – – – – –  (1)  (2)
Income from fully consolidated private equity investments (net) – – – –  (20)  (4) – –  (20)  (4)
Interest expenses from external debt  (212)  (207) – – – – – –  (212)  (207)
Amortization of intangible assets  (2)  (2)  –  –  –  – – –  (2)  (2)
Non-operating items  (194)  (203) 3 11  (19)  (4)  – –  (211)  (196)

Income (loss) before income taxes  (461)  (441) 14 15  (11) 1 –  –  (458)  (426)
Income taxes 154 124  (4)  (4)  (4)  (1) – – 147 119
Net income (loss)  (307)  (317) 10 11  (15)  (1) –  –  (311)  (307)

Net income (loss) attributable to:
Non-controlling interests 1 – 2 2 – 2 – – 3 4
Shareholders  (307)  (317) 8 9  (15)  (3) – –  (315)  (311)

Cost-income ratio1 for the reportable segment Banking in % 86.6 83.3

1 	  �Represents investment expenses, administrative expenses (net), restructuring charges and other expenses 
divided by interest and similar income, operating income from financial assets and liabilities carried at 

fair value through income (net), fee and commission income, other income, interest expenses, excluding 
interest expenses from external debt, and fee and commission expenses.
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Reportable segments – Corporate and Other (Continued)

Reportable segments – Corporate and Other (continued)

€ mn
Holding & Treasury Banking Alternative Investments Consolidation Corporate and Other

nine months ended 30 September 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013

Interest and similar income 199 221 445 463 18 8  (1)  – 660 691
Operating income from financial assets and liabilities carried at fair value through income (net) 20 27 9 7  (4)  – –  – 25 34
Fee and commission income 45 42 364 348 119 125  (2)  (3) 526 513
Other income – – – – – 1 –  – 1 –
Operating revenues 264 290 818 818 133 133  (3)  (3) 1,211 1,238

Interest expenses, excluding interest expenses from external debt  (244)  (258)  (194)  (213)  (2)  (2) 1 –  (439)  (472)
Loan loss provisions – –  (31)  (47) – – – –  (31)  (47)
Investment expenses  (50)  (55)  –  –  (5)  (3) 3  –  (53)  (59)
Administrative expenses (net), excluding aquisition-related expenses and one-off effect from pension revaluation  (515)  (508)  (326)  (354)  (101)  (108)  – 3  (943)  (967)
Fee and commission expenses  (218)  (178)  (219)  (192) –  – – –  (437)  (369)
Restructuring charges 4 26 –  (90) – – – – 4  (64)
Other expenses –  –  (1)  (2) –  – – –  (1)  (2)
Operating expenses  (1,023)  (973)  (772)  (898)  (108)  (113) 3 3  (1,901)  (1,980)

Operating profit (loss)  (760)  (682) 46  (80) 24 20 –  –  (689)  (742)

Non-operating income from financial assets and liabilities carried at fair value through income (net)  (18)  (24) – –  – –  – –  (19)  (24)
Realized gains/losses (net) 85 268 7 19 – – – 27 92 314
Impairments of investments (net)  (6)  (75)  –  (1) – – – –  (6)  (76)
Income from fully consolidated private equity investments (net) – – – –  (31)  (19) – –  (31)  (19)
Interest expenses from external debt  (623)  (680) – – – – – –  (623)  (680)
Acquisition-related expenses 2  (1) – – – – – – 2  (1)
One-off effect from pension revaluation 679 –  (1) –  (4) – – – 675 –
Amortization of intangible assets  (6)  (8)  –  –  –  (46) – –  (6)  (54)
Non-operating items 113  (521) 6 18  (35)  (65)  – 27 84  (541)

Income (loss) before income taxes  (646)  (1,204) 51  (62)  (11)  (45) – 27  (606)  (1,283)
Income taxes 203 291  (16) 20  (10)  (4) –  (5) 177 302
Net income (loss)  (443)  (912) 35  (42)  (21)  (49) – 22  (429)  (981)

Net income (loss) attributable to:
Non-controlling interests –  – 6 5 7 1 – – 13 6
Shareholders  (443)  (912) 29  (47)  (27)  (50) – 22  (442)  (987)

Cost-income ratio1 for the reportable segment Banking in % 81.1 108.0

1 	  �Represents investment expenses, administrative expenses (net), excluding acquisition-related expenses 
and one-off effect from pension revaluation, restructuring charges and other expenses divided by interest 
and similar income, operating income from financial assets and liabilities carried at fair value through 

income (net), fee and commission income, other income, interest expenses, excluding interest expenses 
from external debt, and fee and commission expenses.
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Reportable segments – Corporate and Other (Continued)

Reportable segments – Corporate and Other (continued)

€ mn
Holding & Treasury Banking Alternative Investments Consolidation Corporate and Other

nine months ended 30 September 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013

Interest and similar income 199 221 445 463 18 8  (1)  – 660 691
Operating income from financial assets and liabilities carried at fair value through income (net) 20 27 9 7  (4)  – –  – 25 34
Fee and commission income 45 42 364 348 119 125  (2)  (3) 526 513
Other income – – – – – 1 –  – 1 –
Operating revenues 264 290 818 818 133 133  (3)  (3) 1,211 1,238

Interest expenses, excluding interest expenses from external debt  (244)  (258)  (194)  (213)  (2)  (2) 1 –  (439)  (472)
Loan loss provisions – –  (31)  (47) – – – –  (31)  (47)
Investment expenses  (50)  (55)  –  –  (5)  (3) 3  –  (53)  (59)
Administrative expenses (net), excluding aquisition-related expenses and one-off effect from pension revaluation  (515)  (508)  (326)  (354)  (101)  (108)  – 3  (943)  (967)
Fee and commission expenses  (218)  (178)  (219)  (192) –  – – –  (437)  (369)
Restructuring charges 4 26 –  (90) – – – – 4  (64)
Other expenses –  –  (1)  (2) –  – – –  (1)  (2)
Operating expenses  (1,023)  (973)  (772)  (898)  (108)  (113) 3 3  (1,901)  (1,980)

Operating profit (loss)  (760)  (682) 46  (80) 24 20 –  –  (689)  (742)

Non-operating income from financial assets and liabilities carried at fair value through income (net)  (18)  (24) – –  – –  – –  (19)  (24)
Realized gains/losses (net) 85 268 7 19 – – – 27 92 314
Impairments of investments (net)  (6)  (75)  –  (1) – – – –  (6)  (76)
Income from fully consolidated private equity investments (net) – – – –  (31)  (19) – –  (31)  (19)
Interest expenses from external debt  (623)  (680) – – – – – –  (623)  (680)
Acquisition-related expenses 2  (1) – – – – – – 2  (1)
One-off effect from pension revaluation 679 –  (1) –  (4) – – – 675 –
Amortization of intangible assets  (6)  (8)  –  –  –  (46) – –  (6)  (54)
Non-operating items 113  (521) 6 18  (35)  (65)  – 27 84  (541)

Income (loss) before income taxes  (646)  (1,204) 51  (62)  (11)  (45) – 27  (606)  (1,283)
Income taxes 203 291  (16) 20  (10)  (4) –  (5) 177 302
Net income (loss)  (443)  (912) 35  (42)  (21)  (49) – 22  (429)  (981)

Net income (loss) attributable to:
Non-controlling interests –  – 6 5 7 1 – – 13 6
Shareholders  (443)  (912) 29  (47)  (27)  (50) – 22  (442)  (987)

Cost-income ratio1 for the reportable segment Banking in % 81.1 108.0

1 	  �Represents investment expenses, administrative expenses (net), excluding acquisition-related expenses 
and one-off effect from pension revaluation, restructuring charges and other expenses divided by interest 
and similar income, operating income from financial assets and liabilities carried at fair value through 

income (net), fee and commission income, other income, interest expenses, excluding interest expenses 
from external debt, and fee and commission expenses.
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Notes to the consolidated balance sheets

5 – Financial assets carried  
at fair value through income

Financial assets carried at fair value through income

€ mn
as of  

30 September  
2014

as of  
31 December  

2013

Financial assets held for trading
Debt securities 422 360
Equity securities 178 139
Derivative financial instruments 1,499 2,013
Subtotal 2,099 2,512

Financial assets designated at fair value  
through income

Debt securities  2,224 2,278
Equity securities 1,840 1,870
Subtotal 4,063 4,148

Total 6,162 6,660

6 – Investments

Investments

€ mn
as of  

30 September  
2014

as of  
31 December  

2013

Available-for-sale investments 451,643 392,233
Held-to-maturity investments 4,008 4,140
Funds held by others under reinsurance  
contracts assumed 1,071 893
Investments in associates and joint ventures 3,213 3,098
Real estate held for investment 11,234 10,783
Total 471,167 411,148
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Available-for-sale investments

Available-for-sale investments

€ mn
as of 30 September 2014 as of 31 December 2013

Amortized 
Cost

Unrealized 
Gains

Unrealized 
Losses Fair Value

Amortized 
Cost

Unrealized 
Gains

Unrealized 
Losses Fair Value

Debt securities
Government and agency mortgage-backed 
securities (residential and commercial) 3,391 144  (5) 3,530 2,515 103  (16) 2,602
Corporate mortgage-backed securities 
(residential and commercial) 13,174 581  (43) 13,712 11,226 693  (86) 11,833
Other asset-backed securities 4,079 261  (38) 4,302 3,460 210  (40) 3,630
Government and government agency bonds

France 31,093 7,175  (1) 38,267 31,410 2,471  (177) 33,704
Italy 25,637 4,766  – 30,403 26,304 2,001  (91) 28,214
Germany 12,800 1,782  (30) 14,552 14,852 918  (46) 15,724
United States 10,129 652  (47) 10,734 8,411 239  (171) 8,479
Belgium 5,795 1,482 – 7,277 5,968 613  (3) 6,578
Korea 6,173 813  – 6,986 5,798 427  (26) 6,199
Austria 5,475 1,259  – 6,734 4,941 468  (23) 5,386
Spain 4,833 734  – 5,566 2,813 178  (35) 2,956
Switzerland 4,731 482  (5) 5,208 4,376 330  (80) 4,626
Netherlands 3,807 388  – 4,195 3,627 159  (26) 3,760
Hungary 866 83  (1) 949 773 60 – 833
Portugal 197 28 – 225 196 2  (2) 196
Ireland 174 2 – 176 38 1 – 39
Greece 1 2 – 3 1 2 – 3
Supranationals 15,353 2,425  (2) 17,776 14,571 663  (56) 15,178
All other countries 34,326 1,779  (265) 35,839 30,854 944  (723) 31,075
Subtotal 161,390 23,853  (352) 184,890 154,933 9,476  (1,459) 162,950

Corporate bonds1 189,729 16,775  (462) 206,042 168,353 9,212  (1,397) 176,168
Other 2,234 445  (5) 2,674 2,230 324  (4) 2,550
Subtotal 373,997 42,059  (905) 415,150 342,717 20,018  (3,002) 359,733

Equity securities2 25,647 11,044  (199) 36,492 23,022 9,623  (146) 32,499
Total 399,644 53,103  (1,104) 451,643 365,739 29,641  (3,148) 392,233

1 	  �Includes bonds issued by Spanish banks with a fair value of € 438 mn (2013: € 418 mn), thereof subordinated 
bonds with a fair value of € 132 mn (2013: € 115 mn).

2 	  �Includes shares invested in Spanish banks with a fair value of € 468 mn (2013: € 402 mn).
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8 – Reinsurance assets

Reinsurance assets

€ mn
as of  

30 September  
2014

as of  
31 December  

2013

Unearned premiums 1,867 1,538
Reserves for loss and loss adjustment expenses 6,943 6,494
Aggregate policy reserves 4,809 4,463
Other insurance reserves 119 115
Total 13,739 12,609

9 – Deferred acquisition costs

Deferred acquisition costs

€ mn
as of  

30 September  
2014

as of  
31 December  

2013

Deferred acquisition costs
Property-Casualty 4,620 4,354
Life/Health 16,200 15,837
Asset Management1 – 159
Subtotal 20,820 20,350

Present value of future profits 922 1,046
Deferred sales inducements 757 807
Total 22,499 22,203

1 	  �The respective entities have been prospectively reclassified, effective 1 January 2014, from the business 
segment Asset Management to the business segment Life/Health. For further information, please see 
note 4.

10 – Other assets

Other assets

€ mn
as of  

30 September  
2014

as of  
31 December  

2013

Receivables
Policyholders 5,677 5,489
Agents 4,629 4,424
Reinsurers 2,279 1,844
Other 5,028 4,160
Less allowance for doubtful accounts  (700)  (720)
Subtotal 16,912 15,197

Tax receivables
Income taxes 1,354 2,159
Other taxes 1,271 1,215
Subtotal 2,625 3,374

Accrued dividends, interest and rent 7,268 7,706
Prepaid expenses

Interest and rent 18 13
Other prepaid expenses 300 255
Subtotal 318 268

Derivative financial instruments used for hedging 
that meet the criteria for hedge accounting and 
firm commitments 290 75
Property and equipment

Real estate held for own use 2,507 2,423
Software 2,023 1,832
Equipment 1,251 1,173
Fixed assets of alternative investments 1,341 1,304
Subtotal 7,122 6,732

Other assets 1,470 1,280
Total 36,004 34,632

7 – Loans and advances to banks and customers

Loans and advances to banks and customers

€ mn
as of 30 September 2014 as of 31 December 2013

Banks Customers  Total Banks Customers Total

Short-term investments and certificates of deposit 3,440 – 3,440 3,275 – 3,275
Reverse repurchase agreements 90 – 90 613 – 613
Collateral paid for securities borrowing transactions and derivatives 633 – 633 315 – 315
Loans 57,4411 54,513 111,954 60,5111 51,595 112,106
Other 806 13 819 670 15 686
Subtotal 62,410 54,526 116,936 65,383 51,611 116,994
Loan loss allowance  –  (139)  (139) –  (194)  (194)
Total 62,410 54,387 116,797 65,383 51,416 116,800

1 	  Primarily include covered bonds.
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11 – Non-current assets and assets and 
liabilities of disposal groups classified as 
held for sale

Non-current assets and assets and liabilities of disposal groups  
classified as held for sale

€ mn
as of  

30 September  
2014

as of  
31 December  

2013

Assets of disposal groups classified as held for sale
OJSC “Allianz Investments”, Moscow 5 –
Subtotal 5 –

Non-current assets classified as held for sale
Investments in associates and joint ventures 48 131
Real estate held for investment 69 –
Real estate held for own use 59 16
Subtotal 176 147

Total 180 147
Liabilities of disposal groups classified  
as held for sale

OJSC “Allianz Investments”, Moscow 3 –
Total 3 –

Assets and liabilities of disposal groups  
classified as held for sale
During the third quarter of 2014, the Allianz Group decided to dispose 
of OJSC “Allianz Investments”, Moscow. Thus, the assets and liabilities 
of this consolidated entity allocated to the reportable segment 
Growth Markets (Life/Health) were reclassified as held for sale. As of 
30 September 2014, no cumulative gains or losses were recognized in 
other comprehensive income relating to the disposal group classified 
as held for sale. The sale is expected to occur during the fourth quarter 
of 2014. Upon measurement of the disposal group at fair value less 
costs to sell, an impairment loss of € 3 mn was recognized for the 
three and the nine months ended 30 September 2014.

Non-current assets classified as held for sale
As of 30 September 2014, investments in associates and joint ventures 
comprised an investment of € 43 mn in a U.S. real estate company 
allocated to the reportable segment German Speaking Countries 
(Life/Health). Additionally, an investment of € 5 mn in an associated 
French media group allocated to the reportable segments German 
Speaking Countries (Property-Casualty and Life/Health) was classi-
fied as held for sale. Upon measurement of both investments at fair 
value less costs to sell, no impairment loss was recognized for the 
three and the nine months ended 30 September 2014. The sale of both 
investments will be completed before 31 December 2014.

The investment in an associated Italian real estate company 
allocated to the reportable segment Western and Southern Europe 
(Property-Casualty) was sold as expected during the third quarter of 
2014.

As of 30 September 2014, real estate held for investment classi-
fied as held for sale comprised several office buildings allocated to 
the reportable segments German Speaking Countries (Life/Health) 
and Holding & Treasury. The sale of these buildings is expected to be 
completed by the end of the first quarter of 2015. Upon measurement 
of these buildings at fair value less costs to sell, no impairment loss 
was recognized for the three and the nine months ended 30 Septem-
ber 2014. 

As of 30 September 2014, real estate held for own use comprised 
two office buildings allocated to the reportable segment Global Insur-
ance Lines & Anglo Markets (Property-Casualty) which were classified 
as held for sale. Upon measurement of the real estate held for own 
use classified as held for sale at fair value less costs to sell, an impair-
ment loss of € 17 mn was recognized for the three and the nine 
months ended 30 September 2014. The sale of these buildings will be 
completed by the end of the third quarter of 2015.

Real estate held for own use comprised as of 31 December 2013 
an office building allocated to the reportable segment Asset Manage-
ment, which was sold as expected during the first quarter of 2014.
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Intangible assets with indefinite useful lives

Goodwill

Goodwill

€ mn
2014 2013

Cost as of 1 January 12,534 12,573
Accumulated impairments as of 1 January  (990)  (894)
Carrying amount as of 1 January 11,544 11,679
Additions 286 228
Disposals – –
Foreign currency translation adjustments 269  (170)
Impairments –  (46)
Carrying amount as of 30 September 12,100 11,691
Accumulated impairments as of 30 September 990 940
Cost as of 30 September 13,090 12,631

Additions for the nine months ended 2014 are mainly related to 
goodwill arising from the acquisition of specific distribution activities 
of the Property-Casualty insurance business of UnipolSai Assicura-
zioni S.p.A.

12 – Intangible assets

Intangible Assets

€ mn
as of  

30 September  
2014

as of  
31 December  

2013

Intangible assets with indefinite useful lives
Goodwill 12,100 11,544
Brand names1 292 296
Subtotal 12,391 11,840

Intangible assets with finite useful lives
Distribution agreements2 964 996
Customer relationships3 247 149
Other4 119 115
Subtotal 1,330 1,260

Total 13,721 13,100

1 	  �Includes primarily the brand name of Selecta AG, Muntelier. 
2 	  �Includes primarily the long-term distribution agreements with Commerzbank AG of € 344 mn (2013: 

€ 372 mn), Banco Popular S.A. of € 357 mn (2013: € 370 mn), Yapı Kredi Bank of € 147 mn (2013: € 151 mn) 
and HSBC Asia, HSBC Turkey and BTPN Indonesia of € 91 mn (2013: € 78 mn).

3 	  �Includes primarily customer relationships from the acquisition of UnipolSai Assicurazioni S.p.A. of 
€ 107 mn (2013: € – mn), Selecta of € 93 mn (2013: € 118 mn) and Yapı Kredi of € 10 mn (2013: € 10 mn) and 
renewal rights acquired in the context of a business combination of € 15 mn (2013: € 19 mn).

4 	  �Includes primarily acquired business portfolios of € 62 mn (2013: € 76 mn) and heritable building rights of 
€ 17 mn (2013: € 17 mn).
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13 – Financial liabilities  
carried at fair value through income

Financial liabilities carried at fair value through income

€ mn
as of

30 September
2014

as of
31 December 

2013

Financial liabilities held for trading
Derivative financial instruments 7,576 6,010
Other trading liabilities 3 3
Subtotal 7,580 6,013

Financial liabilities designated at fair value  
through income – –
Total 7,580 6,013

14 – Liabilities to banks and customers

Liabilities to banks and customers

€ mn
as of 30 September 2014 as of 31 December 2013

Banks Customers Total Banks Customers Total

Payable on demand 174 4,734 4,908 696 4,473 5,169
Savings deposits – 2,836 2,836 – 2,873 2,873
Term deposits and certificates of deposit 905 1,914 2,818 980 2,157 3,136
Repurchase agreements 1,198 106 1,304 1,028 3 1,031
Collateral received from securities lending transactions and derivatives 2,285 – 2,285 2,216 – 2,216
Other 4,582 4,016 8,598 5,050 3,634 8,684
Total 9,143 13,606 22,749 9,970 13,140 23,109
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15 – Reserves for loss  
and loss adjustment expenses

Reserves for loss and loss adjustment expenses

€ mn
as of

30 September
2014

as of
31 December 

2013

Property-Casualty 58,646 56,614
Life/Health 10,482 9,960
Consolidation  (12)  (9)
Total 69,116 66,566

change in the reserves for loss and loss  
adjustment expenses in the property-casualty 
business segment
The following table reconciles the beginning and ending reserves of 
the Allianz Group, including the effect of reinsurance ceded, in the 
Property-Casualty business segment for the nine months ended 
30 September 2014 and 2013. Although discounted loss reserves have 
been reclassified to “Reserves for insurance and investment con-
tracts” in the balance sheet in 2013, the underlying business develop-
ment of these Property-Casualty reserves is still considered in the 
loss and loss adjustment expenses as well as in the loss ratio and is, 
therefore, included in the development of the reserves below. 

change in the reserves for loss and loss adjustment expenses in the property-casualty business segment

€ mn
2014 2013

Gross Ceded Net Gross Ceded Net

As of 1 January 56,614  (6,070) 50,544 62,711  (6,904) 55,807
Balance carry forward of discounted loss reserves 3,207  (306) 2,901 – – –
Subtotal 59,821  (6,376) 53,445 62,711  (6,904) 55,807
Loss and loss adjustment expenses incurred

Current year 23,730  (1,642) 22,088 24,043  (1,797) 22,246
Prior years  (1,143) 234  (909)  (1,485) 269  (1,216)
Subtotal 22,587  (1,408) 21,179 22,558  (1,528) 21,030

Loss and loss adjustment expenses paid
Current year  (10,262) 229  (10,033)  (10,648) 321  (10,328)
Prior years  (11,704) 1,078  (10,625)  (12,570) 1,252  (11,318)
Subtotal  (21,966) 1,307  (20,658)  (23,218) 1,573  (21,646)

Foreign currency translation adjustments and other changes 1,708  (297) 1,411  (936) 171  (765)
Changes in the consolidated subsidiaries of the Allianz Group – – – 145  (70) 75
Subtotal 62,151  (6,774) 55,377 61,259  (6,758) 54,502
Ending balance of discounted loss reserves  (3,505) 312  (3,193)  (3,215) 292  (2,924)
As of 30 September 58,646  (6,462) 52,184 58,044  (6,466) 51,578
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16 – Reserves for insurance  
and investment contracts

Reserves for insurance and investment contracts

€ mn
as of

30 September
2014

as of
31 December 

2013

Aggregate policy reserves1 391,125 365,519
Reserves for premium refunds 56,414 37,772
Other insurance reserves 998 781
Total 448,537 404,072

1 	  �Includes discounted loss reserves of € 3,505 mn (2013: € 3,207 mn) in the Property-Casualty business 
segment.

17 – Other liabilities

other liabilities

€ mn
as of

30 September
2014

as of
31 December 

2013

Payables
Policyholders 4,003 4,911
Reinsurance 1,299 1,170
Agents 1,551 1,604
Subtotal 6,853 7,685

Payables for social security 424 395
Tax payables

Income taxes 2,046 2,580
Other taxes 1,422 1,269
Subtotal 3,469 3,849

Accrued interest and rent 646 681
Unearned income

Interest and rent 24 16
Other 293 261
Subtotal 317 277

Provisions
Pensions and similar obligations 9,148 7,594
Employee related 2,527 2,104
Share-based compensation plans 530 685
Restructuring plans 107 214
Loan commitments 21 42
Contingent losses from non-insurance business 141 131
Other provisions 1,579 1,617
Subtotal 14,054 12,386

Deposits retained for reinsurance ceded 1,875 1,874
Derivative financial instruments used for hedging 
that meet the criteria for hedge accounting and 
firm commitments 285 158
Financial liabilities for puttable equity instruments 2,375 2,612
Other liabilities 7,506 6,514
Total 37,803 36,431
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18 – Certificated liabilities

Certificated liabilities

€ mn
as of

30 September
2014

as of
31 December 

2013

Allianz SE1
Senior bonds 6,647 6,581
Money market securities 1,029 869
Subtotal 7,676 7,450

Banking subsidiaries
Senior bonds 510 580
Subtotal 510 580

Total 8,186 8,030

1 	  �Includes senior bonds issued by Allianz Finance II B.V., guaranteed by Allianz SE and money market 
securities issued by Allianz Finance Corporation, a wholly-owned subsidiary of Allianz SE, which are fully 
and unconditionally guaranteed by Allianz SE.

19 – Subordinated liabilities

SubOrdinated liabilities

€ mn
as of

30 September
2014

as of
31 December 

2013

Allianz SE1
Subordinated bonds2 11,332 10,856
Subtotal 11,332 10,856

Banking subsidiaries
Subordinated bonds 251 254
Subtotal 251 254

All other subsidiaries
Subordinated bonds 400 399
Hybrid equity 45 45
Subtotal 445 444

Total 12,028 11,554

1 	  �Includes subordinated bonds issued by Allianz Finance II B.V. and guaranteed by Allianz SE.
2 	  �Change due to redemption of a € 1.5 bn bond and the issuance of a CHF 0.5 bn bond in the first quarter 

of 2014, and due to the issuance of a € 1,5 bn bond in the third quarter of 2014.

20 – Equity

equity

€ mn
as of

30 September
2014

as of
31 December 

2013

Shareholders’ equity
Issued capital 1,169 1,169
Capital reserves 27,701 27,701
Retained earnings1 19,184 17,786
Foreign currency translation adjustments  (2,234)  (3,313)
Unrealized gains and losses (net)2 12,380 6,742
Subtotal 58,199 50,083

Non-controlling interests 2,890 2,765
Total 61,089 52,849

1 	  �As of 30 September 2014, includes € (215) mn (2013: € (220) mn) related to treasury shares. 
2 	  �As of 30 September 2014, includes € 252 mn (2013: € 203 mn) related to cash flow hedges.
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21 – Premiums earned (net)

Premiums earned (net)

€ mn
three months ended 
30 September

Property-
Casualty Life/Health

Consoli- 
dation Group

2014
Premiums written

Direct 10,326 5,948 – 16,274
Assumed 928 208  (17) 1,119
Subtotal 11,254 6,156  (17) 17,393
Ceded  (959)  (175) 17  (1,118)
Net 10,294 5,981 – 16,275

Change in 
unearned premiums

Direct 1,087  (125) – 962
Assumed  (126)  (1) –  (127)
Subtotal 961  (126) – 835
Ceded  (76) 1 –  (75)
Net 885  (125) – 760

Premiums earned
Direct 11,413 5,824 – 17,236
Assumed 802 206  (17) 992
Subtotal 12,215 6,030  (17) 18,228
Ceded  (1,035)  (174) 17  (1,193)
Net 11,180 5,856 – 17,035

2013
Premiums written

Direct 9,829 5,793 – 15,622
Assumed 821 266  (16) 1,071
Subtotal 10,650 6,059  (16) 16,693
Ceded  (859)  (136) 16  (978)
Net 9,792 5,923 – 15,715

Change in  
unearned premiums

Direct 1,175  (54) – 1,121
Assumed  (61)  (1)  (1)  (63)
Subtotal 1,114  (55)  (1) 1,058
Ceded  (137) 1 1  (136)
Net 977  (54) – 922

Premiums earned
Direct 11,004 5,739 – 16,743
Assumed 760 264  (17) 1,008
Subtotal 11,764 6,004  (17) 17,751
Ceded  (996)  (135) 17  (1,114)
Net 10,768 5,869 – 16,637

Premiums earned (net) (Continued)

€ mn
nine months ended 
30 September

Property-
Casualty Life/Health

Consoli- 
dation Group

2014
Premiums written

Direct 34,882 18,455 – 53,337
Assumed 2,435 589  (61) 2,964
Subtotal 37,317 19,045  (61) 56,301
Ceded  (3,122)  (548) 61  (3,609)
Net 34,195 18,497 – 52,691

Change in 
unearned premiums

Direct  (1,779)  (352) –  (2,131)
Assumed  (442)  (21) 7  (456)
Subtotal  (2,221)  (373) 7  (2,587)
Ceded 317 8  (7) 317
Net  (1,904)  (366) –  (2,270)

Premiums earned
Direct 33,103 18,103 – 51,205
Assumed 1,993 569  (54) 2,508
Subtotal 35,096 18,672  (54) 53,713
Ceded  (2,806)  (541) 54  (3,292)
Net 32,291 18,131 – 50,421

2013
Premiums written

Direct 34,394 18,215 – 52,608
Assumed 2,208 571  (42) 2,737
Subtotal 36,602 18,786  (42) 55,346
Ceded  (3,290)  (427) 42  (3,675)
Net 33,312 18,359 – 51,671

Change in  
unearned premiums

Direct  (1,831)  (219) –  (2,051)
Assumed  (304) –  (2)  (307)
Subtotal  (2,136)  (220)  (2)  (2,357)
Ceded 283 1 2 286
Net  (1,853)  (218) –  (2,071)

Premiums earned
Direct 32,562 17,996 – 50,558
Assumed 1,904 571  (44) 2,431
Subtotal 34,466 18,567  (44) 52,988
Ceded  (3,007)  (426) 44  (3,389)
Net 31,459 18,141 – 49,600
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22 – Interest and similar income

interest and similar income

€ mn
three months ended 30 September nine months ended 30 September

2014 2013 2014 2013

Interest from held-to-maturity investments 41 45 124 137
Dividends from available-for-sale investments 325 259 1,216 1,082
Interest from available-for-sale investments 3,436 3,262 10,095 9,878
Share of earnings from investments in associates and joint ventures 22 64 115 111
Rent from real estate held for investment 207 197 629 590
Interest from loans to banks and customers 1,211 1,263 3,646 3,807
Other interest 57 39 150 104
Total 5,299 5,129 15,976 15,709

23 – Income from financial assets and liabilities carried at fair value through income (net)

Income from financial assets and liabilities carried at fair value through income (net)

€ mn

three months ended 30 September
Property-  
Casualty Life/Health

Asset 
Management

Corporate 
and Other Consolidation Group

2014
Income (expenses) from financial assets and liabilities held for trading (net)  (154)  (1,514)  –  (71)  –  (1,739)
Income (expenses) from financial assets and liabilities designated at fair value 
through income (net) 1 18  – 3  – 22
Income (expenses) from financial liabilities for puttable equity instruments (net)  (1)  (16) – – –  (17)
Foreign currency gains and losses (net) 142 1,288 2 70 – 1,502
Total  (11)  (224) 2 3  (1)  (231)

2013
Income (expenses) from financial assets and liabilities held for trading (net) 11 126 1 52 – 190
Income (expenses) from financial assets and liabilities designated at fair value 
through income (net) 2 119 27 –  – 148
Income (expenses) from financial liabilities for puttable equity instruments (net)  –  (56)  (25) – –  (81)
Foreign currency gains and losses (net)  (53)  (720)  (2)  (44) –  (820)
Total  (41)  (531) 1 8 –  (563)

Income (expenses) from financial assets  
and liabilities held for trading (net)

Business segment Life/Health
For the three months ended 30 September 2014, income and expenses 
from financial assets and liabilities held for trading (net) in the busi-
ness segment Life/Health includes expenses of € 1,519 mn (2013: 
income of € 117 mn) from derivative financial instruments. Included 
in this are expenses of € 1,160 mn (2013: income of € 320 mn) from 

financial derivative positions of German entities, of which income of 
€ 176 mn (2013: expenses of € 11 mn) relates to duration management, 
income of € 13 mn (2013: expenses of € 8 mn) relates to protection 
against equity fluctuations, and expenses of € 1,323 mn (2013: income 
of € 343 mn) relate to protection against foreign exchange rate fluc-
tuations. Also included are expenses related to fixed-indexed annuity 
products and guaranteed benefits under unit-linked contracts of 
€ 260 mn (2013: € 222 mn) from U.S. entities.
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�Income (expenses) from financial assets  
and liabilities designated at fair value through 
income (net) 
For the three months ended 30 September 2014, income and expenses 
from financial assets and liabilities designated at fair value through 
income (net) in the business segment Life/Health includes income 
from equity investments of € 6 mn (2013: € 80 mn) and income from 
debt investments of € 12 mn (2013: € 38 mn).

Income from financial assets and liabilities carried at fair value through income (net) (Continued)

€ mn

nine months ended 30 September
Property-  
Casualty Life/Health

Asset 
Management

Corporate 
and Other Consolidation Group

2014
Income (expenses) from financial assets and liabilities held for trading (net)  (231)  (2,178)  (1)  (62)  (2)  (2,474)
Income (expenses) from financial assets and liabilities designated at fair value 
through income (net) 2 161 3 5  (1) 169
Income (expenses) from financial liabilities for puttable equity instruments (net)  –  (94) – – –  (94)
Foreign currency gains and losses (net) 172 1,557 3 63 – 1,795
Total  (58)  (555) 5 6  (3)  (604)

2013
Income (expenses) from financial assets and liabilities held for trading (net)  (3)  (685) 1  (4) 2  (689)
Income (expenses) from financial assets and liabilities designated at fair value 
through income (net) 26 203 45 1  (1) 274
Income (expenses) from financial liabilities for puttable equity instruments (net)  (19)  (97)  (37) – –  (153)
Foreign currency gains and losses (net)  (58)  (874)  (1) 13 –  (920)
Total  (54)  (1,453) 8 10 1  (1,489)

Foreign currency gains and losses (net)
Foreign currency gains and losses are reported within income from 
financial assets and liabilities carried at fair value through income 
(net). These foreign currency gains and losses arise subsequent to 
initial recognition on all assets and liabilities denominated in a 
foreign currency that are monetary items and not measured at fair 
value through profit or loss. The Allianz Group uses freestanding 
derivatives, included in the line item income (expenses) from finan-
cial assets and liabilities held for trading (net), to hedge against for-
eign currency fluctuations. For these derivatives, expenses in the 
amount of € 1,567 mn (2013: income in the amount of € 442 mn) were 
recognized for the three months ended 30 September 2014.
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24 – Realized gains/losses (net)

realized gains/losses (net)

€ mn
three months ended

30 September
nine months ended 

30 September

2014 2013 2014 2013

Realized gains
Available-for-sale investments

Equity securities 339 358 1,176 1,503
Debt securities 571 456 1,545 1,590
Subtotal 910 814 2,721 3,093

Investments in associates  
and joint ventures1 7 – 27 38
Real estate held for investment 42 21 125 100
Loans and advances to banks  
and customers 41 108 223 294
Non-current assets and assets 
and liabilities of disposal groups 
classified as held for sale 33 – 34 12
Subtotal 1,033 944 3,130 3,537

Realized losses
Available-for-sale investments

Equity securities  (45)  (69)  (96)  (160)
Debt securities  (94)  (182)  (198)  (337)
Subtotal  (139)  (252)  (294)  (497)

Investments in associates and 
joint ventures2  (1)  (2)  (6)  (5)
Real estate held for investment 1 1  (4)  (2)
Loans and advances to banks  
and customers –  –  (1)  (2)
Non-current assets and assets 
and liabilities of disposal groups 
classified as held for sale – – –  (3)
Subtotal  (140)  (254)  (305)  (509)
Total 893 690 2,825 3,028

1 	  �For the three and the nine months ended 30 September 2014, includes realized gains from the disposal 
of subsidiaries and businesses of € 1 mn (2013: € – mn) and € 1 mn (2013: € 38 mn), respectively.

2 	  �For the three and the nine months ended 30 September 2014, includes realized losses from the disposal 
of subsidiaries of € 1 mn (2013: € – mn) and € 1 mn (2013: € – mn), respectively.

25 – Fee and commission income

Fee and commission income

€ mn
three months ended

30 September
nine months ended 

30 September

2014 2013 2014 2013

Property-Casualty
Credit and assistance business 206 190 595 570
Service agreements 141 127 360 345
Subtotal 347 317 955 915

Life/Health
Service agreements 26 17 77 56
Investment advisory 237 149 675 418
Other  –  – 1  –
Subtotal 263 166 752 474

Asset Management
Management fees 1,772 1,827 5,128 5,525
Loading and exit fees 165 177 525 551
Performance fees 40 42 126 396
Other 6 12 37 51
Subtotal 1,984 2,059 5,817 6,524

Corporate and Other
Service agreements 19 24 52 49
Investment advisory and  
banking activities 163 146 474 464
Subtotal 181 170 526 513

Consolidation  (185)  (128)  (514)  (409)
Total 2,590 2,583 7,536 8,016

26 – Other income

other income

€ mn
three months ended

30 September
nine months ended 

30 September

2014 2013 2014 2013

Realized gains from disposals  
of real estate held for own use – 3 23 20
Income from alternative 
investments 38 39 136 120
Other  (1) 1 2 4
Total 37 42 160 144
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28 – Claims and insurance benefits 
incurred (net)

Claims and insurance benefits incurred (net)

€ mn
three months ended 
30 September

Property-
Casualty Life/Health

Consoli- 
dation Group

2014
Gross

Claims and insurance 
benefits paid  (7,403)  (5,151) 12  (12,542)
Change in reserves for  
loss and loss adjustment 
expenses  (372) 2 2  (368)
Subtotal  (7,775)  (5,149) 14  (12,910)

Ceded
Claims and insurance 
benefits paid 413 131  (11) 534
Change in reserves for  
loss and loss adjustment 
expenses  (4) 14  (2) 8
Subtotal 409 145  (12) 542

Net
Claims and insurance 
benefits paid  (6,990)  (5,020) 1  (12,008)
Change in reserves for  
loss and loss adjustment 
expenses  (376) 16 1  (359)
Total  (7,366)  (5,004) 2  (12,368)

2013
Gross

Claims and insurance 
benefits paid  (7,594)  (4,636) 9  (12,221)
Change in reserves for  
loss and loss adjustment 
expenses 57  (98)  (6)  (46)
Subtotal  (7,537)  (4,734) 3  (12,268)

Ceded
Claims and insurance 
benefits paid 437 93  (8) 523
Change in reserves for  
loss and loss adjustment 
expenses  (134)  (2) 6  (130)
Subtotal 303 92  (1) 393

Net
Claims and insurance 
benefits paid  (7,157)  (4,543) 1  (11,698)
Change in reserves for  
loss and loss adjustment 
expenses  (77)  (100) 1  (176)
Total  (7,234)  (4,642) 2  (11,874)

27 – Income and expenses from fully 
consolidated private equity investments

Income and Expenses from fully consolidated private equity investments

€ mn
three months ended

30 September
nine months ended 

30 September

2014 2013 2014 2013

Income
Sales and service revenues 170 181 513 543
Subtotal 170 181 513 543

Expenses
Cost of goods sold  (51)  (54)  (158)  (163)
General and administrative 
expenses  (121)  (125)  (353)  (375)
Interest expenses  (18)  (7)  (33)  (24)
Subtotal  (189)  (186)  (544)  (562)

Consolidation1 9 2 15 7
Total  (11)  (3)  (16)  (11)

1 	  �This consolidation effect results from the deferred policyholder participation, recognized on the result 
from fully consolidated private equity investments within operating profit in the Life/Health business 
segment, that was reclassified into expenses from fully consolidated private equity investments in non-
operating profit to ensure a consistent presentation of the Allianz Group‘s operating profit.
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29 – Change in reserves for insurance  
and investment contracts (net)

Change in reserves for insurance and investment contracts (net)

€ mn
three months ended 
30 September

Property-
Casualty Life/Health

Consoli- 
dation Group

2014
Gross

Aggregate policy reserves  (76)  (1,631)  (1)  (1,709)
Other insurance reserves 1  (54) –  (53)
Expenses for  
premium refunds  (94)  (1,547)  (75)  (1,716)
Subtotal  (170)  (3,232)  (76)  (3,478)

Ceded
Aggregate policy reserves 1 50 – 51
Other insurance reserves – 2 – 2
Expenses for  
premium refunds 1 4 – 5
Subtotal 2 57 – 59

Net
Aggregate policy reserves  (75)  (1,581)  (1)  (1,657)
Other insurance reserves 1  (52) –  (51)
Expenses for  
premium refunds  (93)  (1,542)  (75)  (1,711)
Total  (168)  (3,175)  (76)  (3,419)

2013
Gross

Aggregate policy reserves  (59)  (2,065)  (1)  (2,125)
Other insurance reserves –  (36) –  (36)
Expenses for  
premium refunds  (48)  (1,092)  (2)  (1,142)
Subtotal  (107)  (3,193)  (3)  (3,303)

Ceded
Aggregate policy reserves 1 54 – 54
Other insurance reserves – 3 – 3
Expenses for  
premium refunds  (1)  (1) –  (2)
Subtotal – 55 – 55

Net
Aggregate policy reserves  (59)  (2,011)  (1)  (2,071)
Other insurance reserves –  (33) –  (33)
Expenses for  
premium refunds  (48)  (1,094)  (2)  (1,144)
Total  (107)  (3,138)  (3)  (3,248)

Claims and insurance benefits incurred (net) (Continued)

€ mn
nine months ended 
30 September

Property-
Casualty Life/Health

Consoli- 
dation Group

2014
Gross

Claims and insurance 
benefits paid  (21,966)  (15,406) 33  (37,339)
Change in reserves for  
loss and loss adjustment 
expenses  (622)  (247) 4  (865)
Subtotal  (22,587)  (15,653) 37  (38,204)

Ceded
Claims and insurance 
benefits paid 1,307 359  (29) 1,638
Change in reserves for  
loss and loss adjustment 
expenses 101 36  (4) 132
Subtotal 1,408 395  (33) 1,770

Net
Claims and insurance 
benefits paid  (20,658)  (15,047) 4  (35,701)
Change in reserves for  
loss and loss adjustment 
expenses  (521)  (211)  (1)  (733)
Total  (21,179)  (15,258) 3  (36,434)

2013
Gross

Claims and insurance 
benefits paid  (23,218)  (14,634) 23  (37,829)
Change in reserves for  
loss and loss adjustment 
expenses 660  (152)  (5) 503
Subtotal  (22,558)  (14,786) 17  (37,327)

Ceded
Claims and insurance 
benefits paid 1,573 345  (19) 1,899
Change in reserves for  
loss and loss adjustment 
expenses  (45)  (17) 6  (56)
Subtotal 1,528 327  (12) 1,843

Net
Claims and insurance 
benefits paid  (21,646)  (14,289) 4  (35,931)
Change in reserves for  
loss and loss adjustment 
expenses 615  (170) 1 447
Total  (21,030)  (14,459) 5  (35,484)
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30 – Interest expenses

interest expenses

€ mn
three months ended

30 September
nine months ended 

30 September

2014 2013 2014 2013

Liabilities to banks  
and customers  (60)  (62)  (183)  (196)
Deposits retained on  
reinsurance ceded  (12)  (8)  (34)  (30)
Certificated liabilities  (72)  (68)  (210)  (204)
Subordinated liabilities  (146)  (142)  (428)  (486)
Other  (25)  (20)  (70)  (69)
Total  (315)  (300)  (925)  (986)

31 – Loan loss provisions

loan loss provisions

€ mn
three months ended

30 September
nine months ended 

30 September

2014 2013 2014 2013

Additions to allowances 
including direct impairments  (30)  (36)  (103)  (116)
Amounts released 18 15 54 54
Recoveries on loans previously 
impaired 5 4 19 15
Total  (7)  (18)  (31)  (47)

Change in reserves for insurance and investment contracts (net) 
(Continued)

€ mn
nine months ended 
30 September

Property-
Casualty Life/Health

Consoli- 
dation Group

2014
Gross

Aggregate policy reserves  (205)  (5,333)  (2)  (5,540)
Other insurance reserves  (3)  (144) –  (147)
Expenses for  
premium refunds  (225)  (4,671)  (81)  (4,977)
Subtotal  (433)  (10,148)  (83)  (10,664)

Ceded
Aggregate policy reserves 4 184 1 188
Other insurance reserves – 9 – 9
Expenses for  
premium refunds 1 10 – 11
Subtotal 5 202 – 208

Net
Aggregate policy reserves  (201)  (5,150)  (1)  (5,352)
Other insurance reserves  (3)  (135) –  (138)
Expenses for  
premium refunds  (224)  (4,661)  (81)  (4,967)
Total  (428)  (9,946)  (83)  (10,457)

2013
Gross

Aggregate policy reserves  (170)  (5,895)  (3)  (6,068)
Other insurance reserves  (2)  (87) –  (89)
Expenses for  
premium refunds  (147)  (4,189)  (29)  (4,364)
Subtotal  (319)  (10,171)  (31)  (10,521)

Ceded
Aggregate policy reserves 2 95 – 97
Other insurance reserves  (1) 6 – 5
Expenses for  
premium refunds  (1) 3 – 2
Subtotal 1 103  – 104

Net
Aggregate policy reserves  (168)  (5,801)  (3)  (5,971)
Other insurance reserves  (3)  (81) –  (83)
Expenses for  
premium refunds  (148)  (4,186)  (29)  (4,363)
Total  (318)  (10,068)  (31)  (10,417)
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34 – Acquisition  
and administrative expenses (net)

Acquisition and administrative expenses (net)

€ mn
three months ended

30 September
nine months ended 

30 September

2014 2013 2014 2013

Property-Casualty
Acquisition costs

Incurred  (2,384)  (2,307)  (7,479)  (7,380)
Commissions and profit 
received on reinsurance 
business ceded 105 132 298 352
Deferrals of acquisition costs 1,259 1,334 4,520 4,477
Gross amortization of deferred 
acquisition costs  (1,382)  (1,470)  (4,316)  (4,240)
Subtotal  (2,402)  (2,311)  (6,977)  (6,791)

Administrative expenses  (687)  (665)  (2,597)1  (2,070)
Subtotal  (3,089)  (2,976)  (9,574)  (8,861)

Life/Health
Acquisition costs

Incurred  (1,264)  (1,041)  (3,810)  (3,297)
Commissions and profit 
received on reinsurance 
business ceded 26 17 72 46
Deferrals of acquisition costs 808 633 2,556 2,100
Gross amortization of deferred 
acquisition costs  (661)  (556)  (1,818)  (1,832)
Subtotal  (1,091)  (947)  (3,001)  (2,982)

Administrative expenses  (397)  (375)  (1,196)  (1,066)
Subtotal  (1,488)  (1,322)  (4,197)  (4,048)

Asset Management
Personnel expenses  (582)  (601)  (1,749)1  (1,961)
Non-personnel expenses  (342)  (348)  (991)  (1,046)
Subtotal  (924)  (949)  (2,740)  (3,007)

Corporate and Other
Administrative expenses  (353)  (327)  (266)1  (968)
Subtotal  (353)  (327)  (266)  (968)

Consolidation 15  (7)  (96)1 12
Total  (5,839)  (5,581)  (16,873)  (16,872)

1 	  �Including one-off effect from pension revaluation. Please refer to note 4 for further details.

33 – Investment expenses

investment expenses

€ mn
three months ended

30 September
nine months ended 

30 September

2014 2013 2014 2013

Investment management 
expenses  (158)  (129)  (409)  (387)
Depreciation of real estate held 
for investment  (59)  (56)  (170)  (157)
Other expenses from real estate 
held for investment  (45)  (42)  (113)  (109)
Total  (261)  (227)  (693)  (653)

32 – �Impairments of investments (net)

Impairments of investments (net)

€ mn
three months ended

30 September
nine months ended 

30 September

2014 2013 2014 2013

Impairments
Available-for-sale investments

Equity securities  (113)  (46)  (301)  (305)
Debt securities  (31)  (11)  (275)  (36)
Subtotal  (144)  (57)  (576)  (341)

Investments in associates and 
joint ventures –  (81)  –  (81)
Real estate held for investment  (21)  (16)  (22)  (38)
Loans and advances to banks  
and customers  (1)  (5)  (3)  (17)
Non-current assets and assets 
and liabilities of disposal groups 
classified as held for sale  (3)  (31)  (5)  (31)

Subtotal  (168)  (189)  (605)  (507)

Reversals of impairments
Available-for-sale investments

Debt securities – 10 – 11
Real estate held for investment 12 17 12 17
Loans and advances to banks and 
customers – 1 1 1
Subtotal 12 27 13 29
Total  (156)  (162)  (592)  (478)
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35 – Fee and commission expenses

Fee and commission expenses

€ mn
three months ended

30 September
nine months ended 

30 September

2014 2013 2014 2013

Property-Casualty
Credit and assistance business  (219)  (188)  (621)  (560)
Service agreements  (103)  (105)  (273)  (280)
Investment advisory –  (1) –  (2)
Subtotal  (323)  (295)  (894)  (843)

Life/Health
Service agreements  (10)  (6)  (31)  (34)
Investment advisory  (100)  (54)  (258)  (157)
Subtotal  (110)  (61)  (290)  (191)

Asset Management
Commissions  (336)  (337)  (956)  (1,062)
Other  (31)  (24)  (127)  (58)
Subtotal  (367)  (361)  (1,083)  (1,121)

Corporate and Other
Service agreements  (73)  (68)  (222)  (178)
Investment advisory and  
banking activities  (72)  (58)  (216)  (192)
Subtotal  (145)  (126)  (437)  (369)

Consolidation 97 55 244 169
Total  (847)  (788)  (2,459)  (2,354)

36 – Other expenses

other expenses

€ mn
three months ended

30 September
nine months ended 

30 September

2014 2013 2014 2013

Realized losses from disposals  
of real estate held for own use  –  –  (7)  (1)
Expenses from alternative 
investments  (28)  (23)  (75)  (66)
Expenses from non-current 
assets and assets and liabilities of 
disposal groups classfied as held 
for sale  (17) –  (18) –
Other  (1)  (5)  (1)  (14)
Total  (46)  (28)  (101)  (82)

37 – �Income taxes

Income taxes

€ mn
three months ended

30 September
nine months ended 

30 September

2014 2013 2014 2013

Current income taxes  (487)  (650)  (2,278)  (2,118)
Deferred income taxes  (145)  (96)  (96)  (329)
Total  (632)  (746)  (2,373)  (2,447)

For the three and the nine months ended 30 September 2014 and 2013, 
the income taxes relating to components of other comprehensive 
income consist of the following:

income taxes relating to components of other comprehensive income

€ mn
three months ended

30 September
nine months ended 

30 September

2014 2013 2014 2013

Items that may be reclassified  
to profit or loss in future periods

Foreign currency translation 
adjustments 70  (32) 83  (9)
Available-for-sale investments  (491) 4  (2,307) 1,437
Cash flow hedges  (5) 14  (24) 21
Share of other comprehensive 
income of associates  (1) 1  (2) 6
Miscellaneous  (29)  (48)  (56) 84

Items that may never be 
reclassified to profit or loss

Actuarial gains (losses)  
on defined benefit plans 188 33 484 34

Total  (268)  (27)  (1,823) 1,572
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38 – Financial instruments and  
fair value measurement
Fair values and carrying amounts  
of financial instruments
The following table compares the carrying amount with the fair value 
of the Allianz Group’s financial assets and financial liabilities:

Fair values and carrying amounts of financial instruments

€ mn
as of 30 September 2014 as of 31 December 2013

Carrying amount Fair value Carrying amount Fair value

Financial assets
Cash and cash equivalents 11,658 11,658 11,207 11,207
Financial assets held for trading 2,099 2,099 2,512 2,512
Financial assets designated at fair value through income 4,063 4,063 4,148 4,148
Available-for-sale investments 451,643 451,643 392,233 392,233
Held-to-maturity investments 4,008 4,763 4,140 4,647
Investments in associates and joint ventures 3,213 3,888 3,098 3,597
Real estate held for investment 11,234 16,065 10,783 15,625
Loans and advances to banks and customers 116,797 136,916 116,800 129,528
Financial assets for unit-linked contracts 90,790 90,790 81,064 81,064
Derivative financial instruments and firm commitments included in other assets 290 290 75 75
Real estate held for own use 2,507 3,618 2,423 3,626

Financial liabilities
Financial liabilities held for trading 7,580 7,580 6,013 6,013
Liabilities to banks and customers 22,749 23,127 23,109 23,282
Financial liabilities for unit-linked contracts 90,790 90,790 81,064 81,064
Derivative financial instruments and firm commitments included in other liabilities 285 285 158 158
Financial liabilities for puttable equity instruments 2,375 2,375 2,612 2,612
Certificated liabilities 8,186 9,100 8,030 8,576
Subordinated liabilities 12,028 13,015 11,554 12,323

The Allianz Group carries certain financial instruments at fair value 
and discloses the fair value of most other assets and liabilities. The 
fair value of an asset or liability is defined as the price that would be 
received to sell an asset or paid to transfer a liability in an orderly 
transaction between market participants at the measurement date. 
The maximum exposure to credit risk of financial assets, without 
taking collateral into account, is represented by their carrying 
amount, except for available-for-sale financial assets, for which it is 
represented by the amortized cost amount.

The degree of judgment used in measuring the fair value of 
financial instruments closely correlates with the level of non-market 
observable inputs. The Allianz Group maximizes the use of observable 
inputs and minimizes the use of non-market observable inputs when 
measuring fair value. Observability of input parameters is influenced 
by various factors such as type of the financial instrument, whether 
a market is established for the particular instrument, specific trans-
action characteristics, liquidity as well as general market conditions.

other information
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If the fair value cannot be measured reliably, amortized cost is 
used as a proxy for determining fair values. As of 30 September 2014, 
fair values could not be reliably measured for equity investments 
with carrying amounts totaling € 220 mn (31 December 2013: € 214 mn). 
These investments are primarily investments in privately held corpo-
rations and partnerships.

Fair value hierarchy
Assets and liabilities measured or disclosed at fair value in the con-
solidated financial statements are measured and classified in 
accordance with the fair value hierarchy in IFRS 13, which categorizes 
the inputs to valuation techniques used to measure fair value into 
three levels.

In general, the subsidiaries assume responsibility for assessing 
fair values and hierarchies of assets and liabilities. This is consistent 
with the decentralized organizational structure of the Allianz Group 
and reflects market insights of local managers. Estimates and 
assumptions are particularly significant when determining the fair 
value of financial instruments for which at least one significant input 
is not based on observable market data (classified within level 3 of 
the fair value hierarchy). The availability of market information is 
determined by the relative trading levels of identical or similar instru-
ments in the market, with emphasis placed on information that 
represents actual market activity or binding quotations from brokers 
or dealers. If no sufficient market information is available, manage-
ment’s best estimate of a particular input is used to determine the 
value.

Quoted prices in active markets – Fair value level 1:
The level 1 inputs of financial instruments that are traded in active 
markets are based on unadjusted quoted market prices or dealer  
price quotations for identical assets or liabilities on the last exchange 
trading day prior to or at the balance sheet date, if the latter is a 
trading day.

Valuation techniques – Market observable inputs  
– Fair value level 2:
Level 2 applies if the market for a financial instrument is not active 
or when the fair value is determined by using valuation techniques 
based on observable input parameters. Such market inputs are 
observable substantially over the full term of the asset or liability and 
include references to formerly quoted prices for identical instru-
ments from an active market, quoted prices for identical instruments 
from an inactive market, quoted prices for similar instruments from 
active markets and quoted prices for similar instruments from inactive 
markets. Market observable inputs also include interest rate yield 
curves, volatilities and foreign currency exchange rates.

Valuation techniques – Non-market observable inputs 
– Fair value level 3:
Where observable market inputs are not available, the fair value is 
based on valuation techniques using non-market observable inputs. 
Valuation techniques include the discounted cash flow method, 
comparison to similar instruments for which observable market  
prices exist and other valuation models. Appropriate adjustments 
are made for credit risks. In particular, when observable market 
inputs are not available, the use of estimates and assumptions may 
have a high impact on the valuation outcome.

FAIR VALUE MEASUREMENT ON A RECURRING BASIS
The following financial assets and liabilities are carried at fair value 
on a recurring basis:

−− Financial assets and liabilities held for trading,
−− �Financial assets and liabilities designated at fair value through 

income,
−− Available-for-sale investments,
−− Financial assets and liabilities for unit-linked contracts,
−− �Derivative financial instruments and firm commitments included 

in other assets and other liabilities and
−− Financial liabilities for puttable equity instruments.
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The following tables present the fair value hierarchy for financial 
instruments carried at fair value in the consolidated balance sheets 
as of 30 September 2014 and 31 December 2013.

Fair value hierarchy As Of 30 September 2014 (items carried at fair value)

€ mn
Level 1 – 

Quoted prices in 
active markets

Level 2 –  
Market  

observable inputs

Level 3 – 
Non-market 

observable inputs Total fair value

Financial assets
Financial assets carried at fair value through income

Financial assets held for trading
Debt securities 113 308 – 422
Equity securities 42 121 15 178
Derivative financial instruments 227 1,226 46 1,499
Subtotal 381 1,655 61 2,099

Financial assets designated at fair value through income
Debt securities 1,076 1,146 1 2,224
Equity securities 1,725 4 110 1,840
Subtotal 2,802 1,150 111 4,063

Subtotal 3,183 2,806 172 6,162
Available-for-sale investments

Government and agency mortgage-backed securities (residential and commercial) 43 3,487 – 3,530
Corporate mortgage-backed securities (residential and commercial) – 13,677 35 13,712
Other asset-backed securities 277 3,827 199 4,302
Government and government agency bonds 28,603 156,229 58 184,890
Corporate bonds 16,097 185,194 4,750 206,042
Other debt securities 259 1,759 657 2,674
Equity securities 29,341 815 6,336 36,492
Subtotal 74,619 364,988 12,035 451,643

Financial assets for unit-linked contracts 88,069 2,551 170 90,790
Derivative financial instruments and firm commitments included in other assets – 289 – 290
Total 165,871 370,634 12,377 548,885

Financial liabilities
Financial liabilities held for trading

Derivative financial instruments 40 1,947 5,589 7,576
Other trading liabilities – 3 – 3
Subtotal 40 1,950 5,589 7,580

Financial liabilities for unit-linked contracts 88,069 2,551 170 90,790
Derivative financial instruments and firm commitments included in other liabilities 1 284 – 285
Financial liabilities for puttable equity instruments 2,355 20 – 2,375
Total 90,464 4,804 5,759 101,029
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fair value hierarchy as of 31 December 2013 (items carried at fair value)

€ mn
Level 1 – 

Quoted prices in 
active markets

Level 2 – 
Market  

observable inputs

Level 3 – 
Non-market 

observable inputs Total fair value

Financial assets
Financial assets carried at fair value through income

Financial assets held for trading
Debt securities – 360 – 360
Equity securities 22 103 14 139
Derivative financial instruments 284 1,691 38 2,013
Subtotal 306 2,154 52 2,512

Financial assets designated at fair value through income
Debt securities – 2,278 1 2,278
Equity securities 1,867 – 3 1,870
Subtotal 1,867 2,278 4 4,148

Subtotal 2,173 4,432 56 6,660
Available-for-sale investments

Government and agency mortgage-backed securities (residential and commercial) – 2,602 – 2,602
Corporate mortgage-backed securities (residential and commercial) – 11,800 33 11,833
Other asset-backed securities – 3,418 212 3,630
Government and government agency bonds 35,570 127,324 56 162,950
Corporate bonds 18,939 154,080 3,149 176,168
Other debt securities – 1,777 773 2,550
Equity securities 26,013 765 5,722 32,499
Subtotal 80,522 301,766 9,945 392,233

Financial assets for unit-linked contracts 78,230 2,655 179 81,064
Derivative financial instruments and firm commitments included in other assets – 75 – 75
Total 160,925 308,928 10,180 480,033

Financial liabilities
Financial liabilities held for trading

Derivative financial instruments 136 1,447 4,427 6,010
Other trading liabilities – 3 – 3
Subtotal 136 1,450 4,427 6,013

Financial liabilities for unit-linked contracts 78,230 2,655 179 81,064
Derivative financial instruments and firm commitments included in other liabilities – 158 – 158
Financial liabilities for puttable equity instruments 2,595 18 – 2,612
Total 80,961 4,281 4,606 89,848
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Valuation methodologies of financial instruments  
carried at fair value
For fair value measurements categorized within level 2 and level 3, 
the Allianz Group uses valuation techniques consistent with the 
three widely used classes of valuation techniques listed in IFRS 13:

−− �Market approach: Prices and other relevant information gener-
ated by market transactions involving identical or comparable 
assets or liabilities.

−− �Cost approach: Amount that would be currently required to 
replace the service capacity of an asset (replacement cost).

−− �Income approach: Conversion of future amounts such as cash 
flows or income to a single current amount (present value  
technique).

There is no one-to-one connection between valuation technique and 
hierarchy level. Depending on whether the valuation techniques are 
based on significant observable or unobservable inputs, financial 
instruments are classified in the fair value hierarchy.

Financial assets carried at fair value through income

Financial assets held for trading – Debt and equity securities
The fair value is mainly determined using the market approach. In 
some cases, the fair value is determined based on the income 
approach using interest rates and yield curves observable at com-
monly quoted intervals.

Financial assets held for trading – Derivative financial 
instruments
For level 2, the fair value is mainly determined based on the income 
approach using present value techniques and the Black-Scholes-
Merton model. Primary inputs to the valuation include volatilities, 
interest rates, yield curves, and foreign exchange rates observable at 
commonly quoted intervals.

For level 3, derivatives are mainly priced by third-party vendors. 
Controls are in place to monitor the valuations of these derivatives. 
Valuations are mainly derived based on the income approach.

Financial assets designated at fair value through income 
– Debt securities
The fair value is determined using the market approach.

Financial assets designated at fair value through income 
– Equity securities
For level 2, the fair value is determined using the market approach. 
For level 3, equity securities mainly represent unlisted equity securi-
ties measured at cost.

Available-for-sale investments

Available-for-sale investments – Debt securities
Debt securities include:

−− �Government and agency mortgage-backed securities (residential 
and commercial),

−− �Corporate mortgage-backed securities (residential and com-
mercial),

−− Other asset-backed securities,
−− Government and government agency bonds,
−− Corporate bonds, and
−− Other debt securities.

The valuation techniques for these debt securities are similar. For 
level 2 and level 3, the fair value is determined using the market and 
the income approach. Primary inputs to the market approach are 
quoted prices for identical or comparable assets in active markets 
where the comparability between security and benchmark defines 
the fair value level. The income approach in most cases means a 
present value technique where either the cash flow or the discount 
curve is adjusted to reflect credit risk and liquidity risk. Depending on 
the observability of these risk parameters in the market, the security 
is classified in level 2 or level 3.

Available-for-sale investments – Equity securities
For level 2, the fair value is mainly determined using the market 
approach or net asset value techniques for funds. For certain private 
equity investments, the funds are priced based on transaction prices 
using the cost approach. As there are only few holders of these funds, 
the market is not liquid and transactions are only known to partici-
pants. For level 3, the fair value is mainly determined using net asset 
values. The net asset values are based on the fair value measurement 
of the underlying investments and are mainly provided by fund 
managers. For certain level 3 equity securities, the invested capital is 
considered to be a reasonable proxy for the fair value.
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Financial assets for unit-linked contracts
For level 2, the fair value is determined using the market or the 
income approach. For the income approach, primary observable 
inputs include yield curves observable at commonly quoted intervals. 
For level 3, the fair value is mainly determined based on the net asset 
value.

Financial liabilities for unit-linked contracts are valued based on 
their corresponding assets.

Derivative financial instruments  
and firm commitments included in other assets
The fair value of the derivatives is mainly determined based on the 
income approach using present value techniques. Primary inputs 
include yield curves observable at commonly quoted intervals. The 
derivatives are mainly used for hedging purposes. Certain derivatives 
are priced by Bloomberg functions, such as Black-Scholes Option 
Pricing or the swap manager tool.

Financial liabilities held for trading – Derivative financial 
instruments
For level 2, the fair value is mainly determined using the income 
approach. Valuation techniques applied for the income approach 
mainly include discounted cash flow models as well as the Black-
Scholes-Merton model. Main observable input parameters include 
volatilities, yield curves observable at commonly quoted intervals 
and credit spreads observable in the market. For level 3, the fair value 
is mainly determined based on the income approach using deter-
ministic discounted cash flow models. A significant proportion of 
derivative liabilities represent derivatives embedded in certain life 
insurance and annuity contracts. Significant non-market observable 
input parameters include mortality rates and surrender rates.

Financial liabilities held for trading – Other trading 
liabilities
The fair value is mainly determined based on the income approach 
using present value techniques. Primary inputs comprise swap  
curves, share prices and dividend estimates.

Derivative financial instruments  
and firm commitments included in other liabilities
For level 2, the fair value is mainly determined using the income 
approach. Primary inputs include interest rates and yield curves 
observable at commonly quoted intervals.

Financial liabilities for puttable equity instruments
Financial liabilities for puttable equity instruments are generally 
required to be recorded at the redemption amount with changes 
recognized in income. For level 2, the fair value is mainly determined 
based on the market approach and the income approach.

�Significant transfers of financial instruments  
carried at fair value
In general, financial assets and liabilities are transferred from level 1 
to level 2 when liquidity, trade frequency and activity are no longer 
indicative of an active market. Conversely, the same policy applies for 
transfers from level 2 to level 1.

Significant level 3 portfolios – Narrative description  
and sensitivity analysis

Available-for-sale investments – Equity securities
Equity securities within available-for-sale investments classified as 
level 3 mainly comprise private equity fund investments as well as 
alternative investments of the Allianz Group and are in most cases 
delivered as net asset values by the fund managers (€ 5.1 bn). The net 
asset values are calculated using material, non-public information 
about the respective private equity companies. The Allianz Group has 
only limited insight into the specific inputs used by the fund man
agers and hence a narrative sensitivity analysis is not applicable. The 
fund’s asset manager generally prices the underlying single portfolio 
companies in line with the International Private Equity and Venture 
Capital Valuation (IPEV) guidelines using discounted cash flow 
(income approach) or multiple methods (market approach). For 
certain investments, the invested capital is considered to be a rea
sonable proxy for the fair value. In these cases, sensitivity analyses 
are also not applicable.
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Available-for-sale investments – Corporate bonds
Corporate bonds within available-for-sale investments classified as 
level 3 are mainly priced based on the income approach (€ 4.1 bn). 
The primary non-market observable input used in the discounted 
cash flow method is an option adjusted spread taken from a bench-
mark security. A significant yield increase of the benchmark securities 
in isolation could result in a decreased fair value, while a significant 
yield decrease could result in an increased fair value. However, a 10 % 
stress of the main non-market observable inputs has only an imma-
terial impact on fair value.

Financial liabilities held for trading
Financial liabilities held for trading mainly include embedded 
derivative financial instruments relating to annuity products that are 
priced internally using discounted cash flow models (€ 5.5 bn). A sig-
nificant decrease (increase) in surrender rates, mortality rates or the 
utilization of annuitization benefits could result in a higher (lower) 
fair value. For products with a high death benefit, surrender rates 
may show an opposite effect. However, a 10 % stress of the main non-
market observable inputs has only an immaterial impact on fair 
value.

Quantification of significant non-market observable inputs
The following table shows the quantitative description of valuation 
technique(s) and input(s) used for the level 3 portfolios described 
above.

Quantitative description of valuation technique(s) and non-market observable input(s) used

€ mn

Description
Fair value as of 

30 September 2014 Valuation technique(s)
Non-market  
observable input(s) Range

Available-for-sale investments
Equity securities 5,062 Net asset value n/a n/a
Corporate bonds 4,075 Discounted cash flow method Option adjusted spread 14 bps – 574 bps

Financial liabilities held for trading
Derivative financial instruments 5,465

Fixed-indexed annuities 4,645 Present value of insurance cash flow Annuitizations 0 % – 25 %
Surrenders 0 % – 25 %
Mortality 0 % – 100 %
Withdrawal benefit election 0 % – 50 %
Volatility n/a

Variable annuities 820 Deterministic discounted cash flow Surrenders 0.5 % – 35 %
Mortality 0 % – 100 %
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Reconciliation of level 3 financial instruments
The following tables show a reconciliation of the financial instruments 
carried at fair value and classified as level 3. 

Reconciliation of level 3 financial ASSETS

€ mn

Carrying value 
(fair value) as of 

1 January 2014
Additions through  

purchases and issues 
Net transfers  

into (out of) level 3
Disposals through 

sales and settlements

Net gains (losses)
recognized in 
consolidated 

income statement

Net gains (losses)  
recognized in other 

comprehensive income Impairments
Foreign currency 

translation adjustments

Changes in the 
consolidated  

subsidiaries of the 
Allianz Group

Carrying value  
(fair value) as of  

30 September 2014

Net gains (losses) in 
profit or loss 

attributable to a change 
in unrealized gains or 

losses for financial 
assets held at the 

reporting date

Financial assets
Financial assets carried at fair value through income

Financial assets held for trading
Debt securities  – – – – – – – – – – –
Equity securities 14 – – – 1 – – – – 15 –
Derivative financial instruments 38 6 – (100) 98 – – 3 – 46 20
Subtotal 52 6 –  (100) 99 – – 3  – 61 20

Financial assets designated at fair value through income
Debt securities 1 – – – – – – – – 1 –
Equity securities 3 110 – – – – – –  (3) 110 –
Subtotal 4 110 – – – – – –  (3) 111 –

Available-for-sale investments
Corporate mortgage-backed securities (residential and commercial) 33 – –  (3)  (22) 25 – 1 – 35 –
Other asset-backed securities 212 – –  (40) 6 10 – 11 – 199 –
Government and government agency bonds 56 35 –  (37) – 1 – 2 – 58 –
Corporate bonds 3,149 1,060 159  (98) 6 160 – 314 – 4,750 –
Other debt securities 773 68 1  (70) 1  (32)  (14) 2  (72) 657 –
Equity securities 5,722 694 –  (672) 17 546  (81) 28 83 6,336 –
Subtotal 9,945 1,857 160  (920) 8 710  (95) 358 11 12,035 –

Financial assets for unit-linked contracts 179 28 –  (31)  (5) – – – – 170 –
Total financial assets at fair value 10,180 2,001 160  (1,051) 102 710  (95) 361 8 12,377  20

Reconciliation of level 3 financial Liabilities

€ mn

Carrying value  
(fair value) as of  

1 January 2014
Additions through  

purchases and issues 
Net transfers  

into (out of) level 3

Disposals  
through sales and 

settlements

Net losses (gains) 
recognized in 
consolidated  

income statement

Net losses (gains)  
recognized in other 

comprehensive income Impairments

Foreign currency 
translation  

adjustments

Changes in the 
consolidated  

subsidiaries of the 
Allianz Group

Carrying value  
(fair value) as of  

30 September 2014

Net losses (gains) in 
profit or loss 

attributable to a change 
in unrealized gains or 

losses for financial 
liabilities held at the 

reporting date

Financial liabilities
Financial liabilities held for trading

Derivative financial instruments 4,427 955 –  (357) 119 – – 446 – 5,589 944
Financial liabilities for unit-linked contracts 179 28 –  (31)  (5) – – – – 170 –
Financial liabilities for puttable equity instruments  – – – – – – – – – – –
Total financial liabilities at fair value 4,606 983 –  (388) 114 – – 446 – 5,759 944
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Reconciliation of level 3 financial ASSETS

€ mn

Carrying value 
(fair value) as of 

1 January 2014
Additions through  

purchases and issues 
Net transfers  

into (out of) level 3
Disposals through 

sales and settlements

Net gains (losses)
recognized in 
consolidated 

income statement

Net gains (losses)  
recognized in other 

comprehensive income Impairments
Foreign currency 

translation adjustments

Changes in the 
consolidated  

subsidiaries of the 
Allianz Group

Carrying value  
(fair value) as of  

30 September 2014

Net gains (losses) in 
profit or loss 

attributable to a change 
in unrealized gains or 

losses for financial 
assets held at the 

reporting date

Financial assets
Financial assets carried at fair value through income

Financial assets held for trading
Debt securities  – – – – – – – – – – –
Equity securities 14 – – – 1 – – – – 15 –
Derivative financial instruments 38 6 – (100) 98 – – 3 – 46 20
Subtotal 52 6 –  (100) 99 – – 3  – 61 20

Financial assets designated at fair value through income
Debt securities 1 – – – – – – – – 1 –
Equity securities 3 110 – – – – – –  (3) 110 –
Subtotal 4 110 – – – – – –  (3) 111 –

Available-for-sale investments
Corporate mortgage-backed securities (residential and commercial) 33 – –  (3)  (22) 25 – 1 – 35 –
Other asset-backed securities 212 – –  (40) 6 10 – 11 – 199 –
Government and government agency bonds 56 35 –  (37) – 1 – 2 – 58 –
Corporate bonds 3,149 1,060 159  (98) 6 160 – 314 – 4,750 –
Other debt securities 773 68 1  (70) 1  (32)  (14) 2  (72) 657 –
Equity securities 5,722 694 –  (672) 17 546  (81) 28 83 6,336 –
Subtotal 9,945 1,857 160  (920) 8 710  (95) 358 11 12,035 –

Financial assets for unit-linked contracts 179 28 –  (31)  (5) – – – – 170 –
Total financial assets at fair value 10,180 2,001 160  (1,051) 102 710  (95) 361 8 12,377  20

Reconciliation of level 3 financial Liabilities

€ mn

Carrying value  
(fair value) as of  

1 January 2014
Additions through  

purchases and issues 
Net transfers  

into (out of) level 3

Disposals  
through sales and 

settlements

Net losses (gains) 
recognized in 
consolidated  

income statement

Net losses (gains)  
recognized in other 

comprehensive income Impairments

Foreign currency 
translation  

adjustments

Changes in the 
consolidated  

subsidiaries of the 
Allianz Group

Carrying value  
(fair value) as of  

30 September 2014

Net losses (gains) in 
profit or loss 

attributable to a change 
in unrealized gains or 

losses for financial 
liabilities held at the 

reporting date

Financial liabilities
Financial liabilities held for trading

Derivative financial instruments 4,427 955 –  (357) 119 – – 446 – 5,589 944
Financial liabilities for unit-linked contracts 179 28 –  (31)  (5) – – – – 170 –
Financial liabilities for puttable equity instruments  – – – – – – – – – – –
Total financial liabilities at fair value 4,606 983 –  (388) 114 – – 446 – 5,759 944
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Fair Value Measurement on a non-recurring basis
Certain financial assets are measured at fair value on a non-recurring 
basis when events or changes in circumstances indicate that the 
carrying amount may not be recoverable.

If financial assets are measured at fair value on a non-recurring 
basis at the time of impairment, corresponding disclosures can be 
found in note 32 – Impairments of investments (net). If fair value less 
cost to sell is used as the measurement basis under IFRS 5, corre-
sponding disclosures can be found in note 11 – Non-current assets 
and assets and liabilities of disposal groups classified as held for sale.

Reclassification of financial assets 
On 31 January 2009, certain USD-denominated CDOs were reclassified 
from financial assets held for trading to loans and advances to banks 
and customers in accordance with IAS 39.

As of 31 December 2013, the carrying amount and fair value of 
the CDOs was € 166 MN and € 156 MN, respectively. As of 30 September 
2014, the carrying amount and fair value of the CDOs was € 162 MN and 
€ 158 MN, respectively. For the nine months ended 30 September 2014, 
the net profit related to the CDOs was not significant.

39 – Earnings per share

Basic earnings per share
Basic earnings per share are calculated by dividing net income attrib-
utable to shareholders by the weighted average number of common 
shares outstanding for the period.

basic earnings per share

€ mn
three months ended

30 September
nine months ended 

30 September

2014 2013 2014 2013

Net income attributable to shareholders used to calculate basic earnings per share 1,606 1,445 5,002 4,740

Weighted average number of common shares outstanding 453,784,317 453,216,918 453,762,049 453,196,597

Basic earnings per share (€) 3.54 3.19 11.02 10.46

Diluted earnings per share
Diluted earnings per share are calculated by dividing net income 
attributable to shareholders by the weighted average number of com-
mon shares outstanding for the period, both adjusted for the effects 
of potentially dilutive common shares. Potentially dilutive common 
shares arise from various share-based compensation plans of the 
Allianz Group. The dilution effect for the three and the nine months 
ended 30 September 2014 amounted to € 0.02 (2013: € 0.05) and € 0.07 
(2013: € 0.13) per share.
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diluted earnings per share

€ mn
three months ended

30 September
nine months ended 

30 September

2014 2013 2014 2013

Net income attributable to shareholders 1,606 1,445 5,002 4,740
Effect of potentially dilutive common shares  (10)  (20) 3  (54)
Net income used to calculate diluted earnings per share 1,597 1,425 5,004 4,686

Weighted average number of common shares outstanding 453,784,317 453,216,918 453,762,049 453,196,597
Potentially dilutive common shares resulting from assumed conversion of:

Share-based compensation plans 328,927 385,584 3,090,734 450,966
Weighted average number of common shares outstanding after assumed conversion 454,113,244 453,602,502 456,852,783 453,647,563

Diluted earnings per share (€) 3.52 3.14 10.95 10.33

For the nine months ended 30 September 2014, the weighted average 
number of common shares excludes 2,737,951 (2013: 2,753,403) trea-
sury shares.

40 – Other information

Number of Employees 

number of employees

as of
30 September

2014

as of
31 December 

2013

Germany 40,661 40,537
Other countries 106,862 107,090
Total 147,523 147,627

Contingent liabilities and commitments
As of 30 September 2014, there were no significant changes in contin-
gent liabilities compared to the consolidated financial statements for 
the year ended 31 December 2013.

As of 30 September 2014, commitments outstanding to invest in 
private equity funds and similar financial instruments amounted  
to € 3,216 mn (31 December 2013: € 2,978 mn) and commitments out-
standing to invest in real estate and infrastructure amounted to 
€ 830 mn (31 December 2013: € 860 mn). Other commitments – mainly 
referring to a purchase obligation and sponsoring – increased from 
€ 477 mn as of 31 December 2013 to € 512 mn as of 30 September 2014. 
All other commitments showed no significant changes.
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41 – Subsequent events

PIMCO introduced enhanced compensation 
program
PIMCO introduced a Special Performance Award (SPA) as an enhance-
ment to the regular year-end compensation process. The SPA consists 
of deferred cash awards granted in the course of fourth quarter 2014, 
earned and payable over 12 to 30 months. The purpose of the program 
is to secure performance and to retain talents. The average quarterly 
impact on income before taxes over the five quarters through the end 
of 2015 amounts to € 33 mn, and over the remaining six quarters to 
€ 10 mn.

New Dividend policy with  
increased pay-out ratio of 50 percent
The board of management and the supervisory board of Allianz SE 
have decided to alter their dividend policy to target an increase in 
pay-out ratio from 40 to 50 percent of the Allianz Group net income 
(attributable to shareholders). In the interest of dividend continuity, 
the objective is to keep the dividend per share at least at the level paid 
in the previous year. It is further intended to evaluate and return to 
the shareholders the unused budget earmarked for external growth 
every three years. The first evaluation would take place at the end of 
2016. The dividend policy is subject to a sustainable Solvency II ratio 
above 160 percent.

This dividend policy represents the current intention of the 
board of management and the supervisory board and may be revised 
in the future. Also, the dividend payment in any given year is subject 
to specific dividend proposals by the board of management and the 
supervisory board, each of which may elect to deviate from this divi-
dend policy if appropriate under the then prevailing circumstances, 
as well as to the decision of the annual general meeting.

Munich, 6 November 2014 

Allianz SE 
The Board of Management
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Review Report

To Allianz SE, Munich

We have reviewed the condensed consolidated interim financial 
statements of Allianz SE, Munich – comprising the consolidated bal-
ance sheets, consolidated income statements, consolidated state-
ments of comprehensive income, consolidated statements of changes 
in equity, consolidated statements of cash flows and selected explan-
atory notes – together with the interim group management report of 
Allianz SE, Munich, for the period from 1 January to 30 September 2014 
that are part of the quarterly financial report according to § 37x par. 3 
WpHG [„Wertpapierhandelsgesetz“: „German Securities Trading Act“]. 
The preparation of the condensed consolidated interim financial 
statements in accordance with those IFRS applicable to interim 
financial reporting as adopted by the E.U., and of the interim group 
management report in accordance with the requirements of the 
WpHG applicable to interim group management reports, is the 
responsibility of the Company’s management. Our responsibility is 
to issue a report on the condensed consolidated interim financial 
statements and on the interim group management report based on 
our review.

We performed our review of the condensed consolidated interim 
financial statements and the interim group management report in 
accordance with the German generally accepted standards for the 
review of financial statements promulgated by the Institut der 
Wirtschaftsprüfer (IDW). Those standards require that we plan and 
perform the review so that we can preclude through critical evalua-
tion, with a certain level of assurance, that the condensed consoli-
dated interim financial statements have not been prepared, in mate-
rial respects, in accordance with the IFRS applicable to interim 
financial reporting as adopted by the E.U., and that the interim group 
management report has not been prepared, in material respects, in 
accordance with the requirements of the WpHG applicable to interim 
group management reports. A review is limited primarily to inquiries 
of company employees and analytical assessments and therefore 
does not provide the assurance attainable in a financial statement 
audit. Since, in accordance with our engagement, we have not per-
formed a financial statement audit, we cannot issue an auditor’s 
report. 

Based on our review, no matters have come to our attention that 
cause us to presume that the condensed consolidated interim finan-
cial statements have not been prepared, in material respects, in 
accordance with the IFRS applicable to interim financial reporting as 
adopted by the E.U., or that the interim group management report 
has not been prepared, in material respects, in accordance with the 
requirements of the WpHG applicable to interim group management 
reports.

Munich, 6 November 2014

KPMG AG
Wirtschaftsprüfungsgesellschaft

Klaus Becker	 Dr. Frank Pfaffenzeller
Wirtschaftsprüfer	 Wirtschaftsprüfer  
(Independent Auditor)	 (Independent Auditor)
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