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Allianz at a Glance

Change More
from pre- details
2010 vious year 2009 2008 2007 2006 2005 on page
Income Statement’
Total revenues? £mn 106,451 9.3% 97,385 92,568 97,689 94,8733 100,967° 69
Operating profit* €mn 8,243 17.0% 7,044 7,455 10,320 9.219% 8,0033 69
Net income from continuing operations® €mn 5,209 12.0% 4,650 4,268 7,991 7,843 — 71
Net income (loss) from discontinued
operations, net of income taxes® £mn — n.m. (395) (6,373) 723 467 — —
Net income (loss) £€mn 5,209 224% 4,255 (2,105) 8,714 8310 5,766 7
Balance Sheet' as of December 31,
Total assets €mn 624,945 7.1% 583,717 954,999 1,061,149 1,110,081 1,054,656 106
Shareholders' equity €mn 44,491 10.9% 40,108 33,720 47,753 49,650 38,656 105
Non-controlling interests €£mn 2,071 (24%) 2,121 3,564 3,628 7,180 8,386 240
Share Information
Basic earnings per share’ € 11.20 20.0% 933 (5.25) 18.00 17.09 11.24 286
Diluted earnings per share’ € 11.12 19.6% 9.30 (5.29) 17.1 16.78 11.14 286
Dividend per share € 4.50° 9.8% 4.10 3.50 5.50 3.80 2.00 17
Total dividend £mn 2,045° 10.5% 1,850 1,580 2472 1,642 811 17
Share price as of December 31 € 88.93 2.0% 87.15 75.00 147.95 154.76 127.94 16
Market capitalization as of
December 31 €mn 40,419 2.2% 39,557 33,979 66,600 66,880 51,949 17
Other Data
Return on equity after income taxes"”# % 1.9 (0.6) pts 125 9.9 15.0 15.0 12.9 17
Total assets under management
as of December 31 €mn 1,517,538 26.2% 1,202,122 950,548 1,009,586 1,011,802 977,957 91
thereof: Third-party assets under
management as of December 31 €mn 1,163,982 25.7% 925,699 703,478 764,621 763,855 742,937 91
Employees 151,338 (1.2%) 153,203 182,865 181,207 166,505 177,625 63

1 Figures prior to 2008 have not been restated to reflect the change in the Allianz Group's accounting policy, effective July 1, 2010. For further information please refer to note 4 of our consolidated financial

statements.
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Total revenues comprise statutory gross premiums written in Property-Casualty and Life/Health, operating revenues in Asset Management and total revenues in Corporate and Other (Banking).
Figures do not reflect changes in the presentation implemented in 2009.
The Allianz Group uses operating profit as a key financial indicator to assess the performance of its business segments and the Group as a whole.
Following the announcement of the sale on August 31, 2008, Dresdner Bank was classified as held for sale and discontinued operations. Therefore, all revenue and profit figures presented for our continuing

business do not include the parts of Dresdner Bank that we sold to Commerzbank on January 12, 2009. Starting as of 2006 the results from these operations are presented in a separate net income line "Net

income (loss) from discontinued operations, net of income taxes".

6 Proposal.

7 Based on average shareholders’ equity. Average shareholders" equity has been calculated based upon the average of the current and the preceding year's shareholders’ equity as of December 31.
8 Based on netincome from continuing operations after non-controlling interests.

Further comparison periods are not provided due to subsequent changes in presentation.
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€445bn €4.50
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Shareholders' equity | » page 105 Dividend per share (proposal) | » page 17

€ 88.93 +9.3 %

Share price as of December 31,2010 | » page 16 Increase in total revenues | » page 69

+12.0% € 8,243 mn

Increase in netincome
from continuing operations | » page 71 Operating profit | » page 69



Segment Overview

Property-Casualty

Robust performance in a difficult environment:
— Gross premiums written grew by 3.2 % to
€439 billion.
— Operating profit increased by 5.9% to € 4.3 billion.

97.2%

Combined Ratio » pages 7583

Life/Health

Strong resultin a low interest rate environment:

— Revenues up 12.5% to € 57.1 billion.

— Operating investment income grew by 14.6%
to € 16.0 billion.

€ 2,868 mn

Operating profit » pages 84 -89

Asset Management
Another record year for Asset Management:

— Third-party net inflows of € 113 billion.
— Outstanding operating profit of € 2.1 billion.

€1,518 bn

Total assets under management » pages 90 - 93

Gross premiums written by regions/countries
as of December 31,2010 (December 31,2009)"?  in%

Asia-Pacific and

North and South Rest of World: 6.5 (5.1)

America: 14.7 (14.4)

Germany: 27.6 (28.3)
Other Europe:
15.1(15.1)

Spain: 4.6 (4.9) "

United Kingdom: 4.9 (4.7)

Italy: 9.4 (10.2)
France: 12.2 (13.1%)

Switzerland: 5.0 (4.2%)

Statutory premiums by regions/countries
as of December 31, 2010 (December 31, 2009)' in%

Asia-Pacific and

North and South Rest of World: 11.7 (8.5)

America: 14.6 (13.0)

Other Europe: 7.3 (7.1) ‘
Spain: 1.6 (1.9) . '

Switzerland: 2.6 (2.7)

Germany: 33.7 (36.1)

France: 14.0 (14.4)

Belgium: 1.4 (1.4)
Italy: 13.1 (14.9)

Third-party assets under management by regions/coun-
tries as of December 31, 2010 (December 31,2009)* in%

Other®: 1.6 (2.6)
Cermany:

Asia-Pacific: 10.0 (8.0) ‘. 11.2(13.6)

Rest of Europe:
15.1(16.4)

United States: 62.1 (59.4)

1 After elimination of transactions between Allianz Group companies in different geographic regions and different segments.

2 Gross premiums written from our specialty lines have been allocated to the respective geographic regions.

3 Gross premiums written of our specialty line Travel and Assistance (Mondial) are now assigned to France as a result of the relocation of their headquarters from Switzerland to
France in 2010. Mondial’s share of gross premiums written accounted for 3.5% in 2010 (2009: 3.2%). 2009 figures have been retrospectively adjusted.

4 Based on the origination of assets.

5 Consists of third-party assets managed by other Allianz Group companies (approximately € 19 bn as of December 31,2010 and € 24 bn as of December 31, 2009, respectively).
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In last year's Letter to the Investor, | wrote that your Allianz was well positioned to mitigate risks and exploit opportu-
nities. Today, | can confirm this: with the exception of a few countries, the financial data for the year under review
are excellent. Our strategic “3+One” program continues to take effect and will ensure that your company remains at
the forefront in the international insurance and asset management industries.

We achieved strong growth in 2010, with total revenues rising by 9.3 % to more than € 106 billion — the highest ever.
Following the two crisis years of 2008 and 2009, operating profit has bounced back strongly by 17.0 % to € 8.2 billion.
Net income from continuing operations increased by 12.0 % to € 5.2 billion. Overall, this year's figures are among the
best that we have ever presented in Allianz's more than 120-year history.

This demonstrates that our business model, which is based on sustainability, risk diversification and long-term focus,
proved its value during the crisis and enabled profitable growth.

— Despite tough market conditions, the Property-Casualty business had a combined ratio of 97.2 % and reported a
3.2 % increase in revenues. As our global portfolio is well diversified and profitable we were able to offset weak-
nesses in our German, French, Italian and U.S. units. A profit turnaround program has been aggressively implemented
at the respective companies and should deliver noticeably better performance in 2011. In Italy, for example, we
have been continually outperforming the market since the integration of our local companies.

— Inspite of low interest rates, life insurance sales exceeded our expectations. The very competitive return on our
products led to a strong surge in sales as our customers know that even if interest rates continue to remain low,
we can still be relied on to meet our commitments — because of the strength of our balance sheet. Incidentally,
the margin from our life insurance business, which you as an investor will benefit from, has further improved com-
pared to previous years.

— Our Asset Management business had another record year: total assets under management exceeded € 1,500 billion,
and third-party net inflows reached € 113 billion. In our management of fixed income products, we have already
achieved the level of excellence that we aim for in all our business segments.

— With a solvency ratio of 173 %, Allianz is well capitalized and enjoys strong credit ratings.

| hope that you, too, will be encouraged by this overview. These figures demonstrate how resolutely your Allianz is
working to achieve a solid and dependable performance for you, our owners — even under adverse conditions. This is
also good news for all our other stakeholders: more than 76 million customers, 151,338 employees, several hundred
thousand distribution partners and the companies in around 70 countries in which we have operations.

Total shareholder return, i.e. share price performance plus dividend distribution, amounted to 7.4 %. That is sub-
stantially better than many of our competitors performed and represents an impressive spread over ten-year German
government bonds of around 4 percentage points. The positive results for 2010 mean that we are in a position to
recommend a strong dividend increase to € 4.50 per share. This dividend payout also underscores the good health of
your Allianz. It signals reliability to you as long-term investors, who are “conservative” in the best sense of the word.

Your company always takes a cautious, conservative stance and, above all, seeks stability — today more than ever,
given the high volatility in the market, continuing uncertainty regarding future regulations and accounting rules as
well as rapidly changing customer behavior. We do not base our decisions on fads and quick, ephemeral fixes. We

To Our Investors
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are committed to a culture of change whose objective is to confirm and improve the core value of our business as
well as enable us to compete at the highest level globally. At the same time, we are using the same proven toolkit that
has served us so well for over 120 years to strengthen our business.

— That's why we have prescribed a fundamental transformation in Allianz’s operating model, although this won't
be easy. But it will ensure that your company does a better job of listening to the customer, that the employees
at their desk will be fully aware of the real market outside and that our work is considerably more efficient and
customer-oriented.

— That's why we acquired the asset manager PIMCO in 2000. Although the price we paid has been criticized in the
interim you can see from the 2010 Annual Report how much profit the PIMCO acquisition has created, proving
that it was and will continue to be the right strategic decision.

— That's why we strictly adhere to our risk and profit-oriented underwriting and investment policy. We do not accept
technical losses. We invested conservatively in safe investments with attractive returns and investments that, from
a reporting standpoint, react less sensitively to price trends in the capital markets. This was just one of the factors
that enabled us, throughout the recent banking and global economic crisis, to be among the few global insurers
to maintain a Standard and Poor’s AA rating (with stable outlook), one of the best ratings in the international insur-
ance industry.

— That's why we are continually improving our productivity and our distribution system. We are eliminating com-
plexity — the enemy of efficiency and growth —and set up a management company to simplify, standardize and
implement IT, services and operating processes worldwide. In the future, this will lead to economies of scale and
will ensure that all the subsidiaries have the most appropriate technology.

These and other initiatives will be carried forward. They lend stability to our future and the returns of our customers
alike. Indeed, most of them will never cease, because the market never stops changing. These initiatives are having an
impact and our business is flourishing, thanks to our marvelous, talented, committed and deeply dedicated employees
and distribution partners. They're smart, they're motivated, they're proud of Allianz and they worked hard to ensure
that the company enjoyed strong profitability in 2010. I would also like to warmly thank them, on your behalf, for their
extraordinary commitment.

Meanwhile, new challenges are looming. As the global economic crisis slowly recedes, a new reality is dawning which
will fundamentally change the way we work and operate our businesses around the world. Time gaps are becoming
shorter and shorter, customers are networked and well informed, and a quantum leap is being made in digitalization.
Supervision and regulation are in a state of flux and will soon coalesce into new policy frameworks. An unexpected
amount of attention is being paid to the issue of financial security in old age.

What does this mean for Allianz? How will this affect you as an investor? Those are important questions. They matter
to us because they matter to you.

Digitalization is rapidly altering our societies. New forms of mass media are sprouting up. It took 40 years for the number
of radio users in the U.S. to reach 50 million. With television, it took 13 years; and with the Internet, just five years.
Now it's the turn of Web 2.0, the interactive services. The biggest provider reached 50 million users around the world
in 3.5 years. As | write this letter, there are probably more than 600 million. Many people are completely captivated by
the new communication options. Worldwide, there are now more people with an account on a social media platform
than with an e-mail service provider. It is estimated that 40 % of the world's population will be online by 2019.
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Our responsibility at Allianz is to take advantage of these new technologies to create real added value for customers,
representatives and brokers as well as to boost our productivity and service quality. | am talking about digitally opti-
mized distribution channels, operating processes, new products and services as well as analysis tools, which provide
more insight into customer needs and help us to respond more quickly to new developments.

Another major issue is Solvency Il, the new capital requirements for insurers. They are expected to take effectin 2013
and are intended to make the industry better able to withstand crises while better protecting customers. And yet,
unlike banks and other providers of financial services, the insurance business remained stable during the crisis. If we
are now forced to come up with additional, unnecessary capital because of excessive caution, this will cost a great
deal of money and will hurt everyone. Customers will be forced to accept higher prices. In their old age, holders of life
insurance policies will receive lower payouts. Salary increases for employees, government tax receipts and dividend
payments to you as shareholders could be more modest. We still don't know how the various proposed regulations
will shape up in the end, but we are working hard to persuade supervisory agencies and regulators that there is no
reason to penalize our industry and its beneficiaries.

The ongoing aging of society will continue to present us with excellent business opportunities. We aim to strongly
expand our retirement, assistance and asset management businesses and will focus in particular on investments

in the pension segment. This growth area offers us the opportunity to exploit our risk model as well as our renowned
asset management and life insurance expertise even more profitably.

| am optimistic that the real economy, worldwide, is going to stabilize in 2011, not least on account of strong demand
from a customer base that once again has greater confidence. However there will also still be significant uncertainties,
e.g. volatile financial markets, high levels of public debt, inflationary worries. But whether you, as an investor, have

an optimistic view of the future or not — one thing is certain: your Allianz is in a stronger position than ever. This year,
Allianz will again be able to provide its customers with a cushion against the impact of unforeseen events and we
should manage to achieve stable returns that are able to withstand normal market difficulties. | expect this year's
results to be as good as those we reported in 2010, even if for the time being the recovery in the insurance market
appears somewhat tentative.

Dear investors, while we are adjusting to a new global economic reality, our fundamental values remain the same.
We are a financial services provider who earns the trust of its customers by guaranteeing security and performance in
any situation. Only now that a global economic crisis of historic proportions is starting to fade do clients and the
general public recognize the true value of keeping such promises. We continue to have ambitious goals. And we do
not rest on laurels based upon what we have achieved up to now. To date, this dual approach — ambitious goals and
the will to improve continually month by month, quarter by quarter and year by year — has served us well, allowing us
to generate sustainable, stable returns for you, the owners. | hope you will continue to put your trust in us by continuing
to invest in Allianz.

(f'mbw/‘*:) V]w—v&

Michael Diekmann
Chairman of the Board of Management

To Our Investors
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Supervisory Board Report

Ladies and Gentlemen,

During the fiscal year 2010, the Supervisory Board
fulfilled its duties and obligations as provided for under
the Statutes and applicable law. We monitored the
management of the company and advised the Board
of Management as regards the conduct of business.
We were directly involved in all major decisions re-
garding the company.

With a view to our monitoring and advisory activities,
the Board of Management informed us on a regular
basis in a timely and comprehensive manner, both
verbally and in writing, on the course of the business
as well as the financial and economic development
of the Allianz Group and Allianz SE. Further key areas
of reporting were essential strategic considerations,
compliance issues, the effect of the financial crisis and
the high levels of debt in some E.U. countries, remu-
neration structures within the Allianz Group against
the background of new legal requirements and the
implementation status of the Solvency Il Directive.
Based on the reports provided by the Board of Man-
agement, we discussed the development of the busi-
ness as well as decisions and procedures of impor-
tance to the company. We were involved in the Board
of Management's planning for the 2011 fiscal year
and the medium term as well as in areas in which
actual business development deviated from the plan.

|

We also conferred in detail on Supervisory Board re-
muneration, and concluded that a transition towards
a fixed remuneration system should be proposed at
the ordinary General Meeting in 2011.

The Supervisory Board held five meetings in fiscal
year 2010. The regular meetings were held in March,
May, September and December. In February 2010, the
Supervisory Board convened an extraordinary meet-
ing on the achievement of targets for variable Board
of Management remuneration and the Board of Man-
agement's dividend proposal. The Chairpersons of the
Supervisory Board and Board of Management held
regular discussions about major developments and
decisions.

The Board of Management's reports on the business
situation and on particular issues were provided on
the basis of written presentations and documents
that were sent before each meeting to each Super-
visory Board member for preparation. This was also
the case with all financial statements and the audi-
tor's reports. For all management decisions, which
required the approval of the Supervisory Board or of
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one of its committees (as described in detail in this
report), such approval was granted. The Supervisory
Board did not establish any additional approval
requirements beyond those set out in the Statutes or
the Rules of Procedure.

Issues discussed in the Supervisory Board
plenary session

In every Supervisory Board meeting in the fiscal year
2010 (except the extraordinary meeting in February
2010), the Board of Management reported on rev-
enues and results in the Group as well as the financial
situation and gave further details on the develop-
ments in each individual business division. We were
also regularly informed about the status of major
legal disputes.

Within our work on the Supervisory Board, we focused
on the effect of the financial and capital market crisis
as well as the high levels of debt in some E.U. coun-
tries, particularly Greece. We paid particular attention
to the possible effects on the risk situation and on
liquidity. We also conferred with the Board of Manage-
ment about valuation issues and the further course
of action required in the wake of these market disrup-
tions. We discussed in detail the issue of diversity at
the level of Board of Management and the Super-
visory Board, particularly due consideration of women,
and were also provided by the Board of Management
with information on the status and steps taken at
management levels below the Board of Management.

At the extraordinary meeting held on February 24,
2010, the Supervisory Board appointed Mr. Manuel
Bauer to the Board of Management as of January 1,
2011, in response to the retirement of Dr. Rupprecht
from the Board of Management of Allianz SE (effec-
tive as of December 31, 2010). At the same meeting,
we reviewed the extent to which individual members
of the Board of Management had achieved their tar-
gets and set their variable remuneration accordingly.
Lastly, a discussion on the dividend proposal of the
Board of Management was held.

At the meeting held on March 17,2010, the Supervisory
Board adopted a resolution on extending the appoint-
ment of Mr. Booth to the Board of Management until
December 31, 2014. The mandates of Mr. Cucchiani
and Dr. Faber were extended until December 31,
2011, in view of the fact that both had reached the age
of 60. In the rest of the meeting, we dealt primarily
with the annual and the consolidated financial state-
ments and the Board of Management's recommen-
dation for the appropriation of profits from the 2009
fiscal year. KPMG reported on the material findings of
the audit. The Supervisory Board gave the necessary
approval to the domination and profit transfer agree-
ments of Allianz Common Applications and Services
GmbH and AZ Argos 45 Vermdgensverwaltungs-
gesellschaft mbH. In addition, it dealt with the agenda
for the 2010 General Meeting of Allianz SE and
adopted the resolutions proposed by the Supervisory
Board regarding the General Meeting. A written and
verbal report provided by the Board of Management
also gave us a detailed picture of the implementation
status of the E.U.'s Solvency Il Directive.

On May 5, 2010, just before the General Meeting, we
were briefed by the Board of Management on busi-
ness in the first quarter and on the current situation
of the Allianz Group. In addition to receiving an update
on the effect of the crisis in Greece and on ongoing
investment projects, we used the meeting to prepare
for the upcoming General Meeting.

In an Executive Session meeting on September 9,
2010, we closely examined the current changes in the
German Corporate Governance Code, in particular
the issue of diversity at the level of Board of Manage-
ment and the Supervisory Board, and adopted corre-
sponding amendments to the Supervisory Board's
rules of procedure. We discussed possible underlying
principles for specifying objectives regarding the
Supervisory Board's composition. Subsequently, we
dealt with the structure of Supervisory Board remu-
neration. Following a suggestion from the last effi-
ciency review, the Personnel Committee had engaged
Kienbaum Management Consultants to prepare a
review of current Supervisory Board remuneration.
Based on the outcome of this study, we reflected on

To Our Investors
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possible changes to the current structure of remu-
neration. Upon completion of the Executive Session,
the Board of Management reported in detail on the
business performance and financial condition of the
Allianz Group and the development of the individual
segments. As in the previous year, we paid special
attention to the strategy of the Allianz Group. The
Supervisory Board welcomed the decision by the Board
of Management to give employees of the Allianz
Group in 21 countries the opportunity to buy Allianz
shares under favorable conditions. The Standing
Committee approved the use of Authorized Capital
2010/Il to issue these employee shares.

In the Executive Session of the meeting on December
15,2010, we firstly resolved on the service contract
for Mr. Bauer. The Supervisory Board then examined
the appropriateness of Board of Management remu-
neration using a vertical and horizontal comparison.
The Supervisory Board followed the recommendation
of the Personnel Committee to adjust the fixed remu-
neration of individual Board of Management mem-
bers and to set pension contributions and the risk
element of premiums for 2011. Taking these adjust-
ments into account, we concluded that the Board of
Management remuneration was appropriate. We also
dealt with issues relating to the retirement of Board
of Management members and the general conditions
for the exercise of mandates and for advisory roles by
retired Board of Management members. Delibera-
tions continued on a change to Supervisory Board
remuneration and we decided to propose transition
towards a fixed remuneration system to the General
Meeting in 2011. On the basis of the preparations

by the Nomination Committee and the Personnel
Committee, we adopted objectives regarding the
Supervisory Board's composition, as well as key points
governing the selection procedure for appointing
Board of Management members. We then used the
meeting for our regular review of the efficiency of the
Supervisory Board. All the Supervisory Board mem-
bers had previously received a written survey on im-
portant aspects of the Supervisory Board's work. We
discussed the key findings of the survey and the

resulting recommendations for improvements. Lastly,
the resignation of Mr. Grimm from the Supervisory
Board of Allianz SE as of year-end 2010 necessitated
by-elections in the committees. In the Standing Com-
mittee, Mr. Kossubek was elected on the proposal of
the employee representatives. Mr. Franz Heil3, who
had been proposed by the group works council as the
successor to Mr. Grimm in the Supervisory Board of
Allianz SE, was elected to the Risk Committee. Upon
completion of the Executive Session, the Board of
Management reported on the business performance
and condition of the Allianz Group as well as on the
legal requirements to be met by remuneration systems
in the insurance sector and on remuneration struc-
tures within the Allianz Group. We then discussed
planning for the fiscal year 2011 as well as medium-
term planning. In this context, the Supervisory Board
also adopted the targets for the variable remuneration
of members of the Board of Management for 2011.
Lastly, we issued the Declaration of Compliance with
the German Corporate Governance Code.

Corporate Governance and the Declaration
of Compliance

On December 15, 2010, the Board of Management
and the Supervisory Board issued the Declaration of
Compliance in accordance with § 161 of the German
Stock Corporation Act (Aktiengesetz). The Declaration
was posted on the company website, where it is
available to shareholders at all times. Since the last
Declaration, Allianz SE has complied with all recom-
mendations made by the Government Commission
on the German Corporate Governance Code. It will
comply with all the recommendations in the current
version of the Code dated May 26, 2010, with the
exception of No. 5.4.6 section 2 sentence 1 because
the company intends to propose to the General
Meeting a transition towards a fixed remuneration
system for the Supervisory Board.



Chair and Committees of
the Supervisory Board
As of December 31,2010
(and subsequent
changes)

Chairperson of the
Supervisory Board
Dr. Henning Schulte-
Noelle

Deputy Chairmen
Dr. Gerhard Cromme
Rolf Zimmermann

Audit Committee
Dr. Wulf H. Bernotat
(Chairman)

Igor Landau

Dr. Henning Schulte-
Noelle

Jean-Jacques Cette
Jorg Reinbrecht

Nomination Committee
Dr. Henning Schulte-
Noelle (Chairman)

Dr. Gerhard Cromme
Prof. Dr. Renate Kécher

Personnel Committee
Dr. Henning Schulte-
Noelle (Chairman)
Dr. Gerhard Cromme
Rolf Zimmermann

Risk Committee

Dr. Henning Schulte-
Noelle (Chairman)
Prof. Dr. Renate Kécher
Peter Denis Sutherland
Godfrey Robert Hayward
Franz HeiR

(since January 1,2011)
Peter Kossubek

(until December 31,
2010)

Standing Committee
Dr. Henning Schulte-
Noelle (Chairman)
Dr. Wulf H. Bernotat
Dr. Gerhard Cromme
Karl Grimm

(until December 31,
2010)

Peter Kossubek
(since January 1,2011)
Rolf Zimmermann
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Further explanations on Corporate Governance in

the Allianz Group are available in the report on Cor-
porate Governance and the Statement on Corporate
Management beginning on page 22. The Allianz web-
site www.allianz.com/corporate-governance contains
further information on Corporate Governance.

Committee Activities

In order to exercise its functions efficiently, the Super-
visory Board has set up an Audit Committee, a
Standing Committee, a Personnel Committee, a Risk
Committee and a Nomination Committee. The
committees prepare the discussion and adoption of
resolutions in the plenary session. Furthermore, in
appropriate cases, the authority to adopt resolutions
has been delegated to the committees themselves.
The Conciliation Committee no longer exists because
the German Co-Determination Act (Mitbestim-
mungsgesetz), which provides for such a committee,
does not apply to Allianz SE. The current members of
these committees are set out in the adjacent list.

In the 2010 fiscal year, the Standing Committee held
three regular meetings. These related primarily to
Corporate Governance issues, preparation for the
ordinary General Meeting, the Employee Stock
Purchase Plan and review of the Supervisory Board's
efficiency. In an additional meeting during the
General Meeting in May 2010, the committee dealt
with a shareholder’s motion under the rules of proce-
dure to vote out the person directing the General
Meeting. During the fiscal year, the committee passed
resolutions requiring approval on the use of Autho-
rized Capital 2010/Il for the issue of employee shares
and on the granting of loans to managers and Board
members.

The Personnel Committee met seven times. The
meetings dealt with staffing matters as well as the
structure and amount of Board of Management re-
muneration. The Personnel Committee prepared the
review of the Board of Management's remuneration
system, including the main elements of the contract
and setting the targets for variable remuneration. The

committee also reviewed the achievement of targets
by members of the Board of Management for the
2009 annual bonus, share-based remuneration and
the mid-term bonus for the years 2007 to 2009. In
several meetings, the committee discussed in detail
the structure and level of Supervisory Board remu-
neration and finally submitted to the Supervisory
Board plenary session its recommendation for transi-
tion towards a fixed remuneration system. The com-
mittee also dealt with implementing the recommen-
dation of the German Corporate Governance Code
on diversity at Board level and prepared a proposal
on key points governing the selection procedure for
appointing Board of Management members.

The Audit Committee held five meetings in the fiscal
year 2010, which took place in February, March, May,
August and November. Together with the auditors,
the committee discussed the Allianz SE and Allianz
Group annual financial statements, the management
reports and the auditor’s reports. In addition, the
committee checked the half year financial report and
the other quarterly financial statements and, together
with the auditors, went through details of the auditor’s
review of these financial statements. After carrying
out these checks, the Audit Committee saw no reason
to raise objections. The committee also covered the
auditor's engagement and established priorities for
the audit. In addition, assignments to the auditors for
services not connected to the audit itself were dis-
cussed. The committee also dealt with the risk man-
agement and risk monitoring system, the compliance
system and the internal audit system. The committee
received reports from the heads of the Group Audit
department and Group Compliance department
about audit and compliance issues on an ongoing
basis. Furthermore, the committee obtained a report
on significant audit results for the past fiscal year
from the head of the Group Audit department. The
Committee regularly received reports from the
General Counsel regarding material legal proceedings.
In the meeting in November 2010, Group Audit pre-
sented the audit plan for the year 2011.

To Our Investors
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The Risk Committee held two meetings in 2010. At
both meetings, the Board of Management presented
the current risk situation of the Allianz Group which
we subsequently discussed with the Board of Man-
agement. The committee’s work also covered the
effects of the financial market crisis, the treatment of
risks arising from natural catastrophes and inflation
risks, and the strategic asset allocation adopted by the
Group Capital Committee, which serves as a basis for
capital investment decisions. The committee also
dealt in detail with the effects of the planned risk-
oriented changes to European solvency regulations
(equity finance requirements) for insurance com-
panies (Solvency II). It also reviewed the risk-related
statements in the annual accounts, consolidated
financial statements and management reports, and
reported to the Audit Committee on the results of this
preliminary review.

The Nomination Committee met once during the
fiscal year. In September 2010, the committee dis-
cussed specifying objectives regarding the Supervi-
sory Board's composition. These objectives were then
resolved on using the circulation procedure and in
December they were put forward to the Supervisory
Board plenary session for adoption.

The Supervisory Board received regular comprehen-
sive reports on the activities of the committees.

Audit of Annual Accounts and Consolidated
Financial Statements

In compliance with special legal provisions applying
to insurance companies, the statutory auditor and the
auditor for the review of the half year financial report
are appointed by the Supervisory Board of Allianz SE
and not by the General Meeting. The Supervisory
Board has appointed KPMG AG Wirtschaftsprifungs-
gesellschaft, Munich, as statutory auditor for the an-
nual accounts and the consolidated financial state-
ments as well as for the review of the half year

financial report. KPMG audited the financial state-
ments of Allianz SE and Allianz Group as well as the
respective management reports and issued an audit
certificate thereon without any reservations. The
consolidated financial statements were prepared on
the basis of the international financial reporting
standards, as applied in the European Union. The half
year financial report and the other quarterly financial
statements were also reviewed by KPMC.

The financial statements and the KPMG auditor’s
report for the fiscal year 2010 were made available to
all members of the Supervisory Board in a timely
manner. The financial statements and the results of
the KPMG audit were discussed on a provisional basis
by the Audit Committee at their meeting held on
February 23,2011. Following the meeting, all Super-
visory Board members had the opportunity to partici-
pate by telephone in a discussion on the dividend
proposal of the Board of Management. The final fi-
nancial statements and KPMG auditor’s reports were
examined on March 16, 2011 by the Audit Committee
and in the Supervisory Board plenary session. The
auditors took part in these discussions. They gave an
account of the main findings of the audit and were
available for any questions or further information.

On the basis of our own review of the annual and
consolidated financial statements, the management
report and the Group Management Report and the
recommendation for appropriation of earnings, we
raised no objections and agreed with the findings of
the KPMG audit. We approved the annual and con-
solidated financial statements drawn up by the Board
of Management. The company financial statements
are therefore adopted. We concur with the proposal
of the Board of Management as to the appropriation
of earnings.
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Mr. Sutherland was appointed to the Supervisory
Board initially by the court, effective as of January 1,
2010, as successor to Dr. Humer, who resigned from
the Supervisory Board with effect from December 31,
2009. On May 5, 2010 the General Meeting elected
Mr. Sutherland to the Supervisory Board.

Due to his partial retirement effective as of Decem-
ber 31,2010, Mr. Grimm resigned from the Super-
visory Board of Allianz SE. The Supervisory Board has
expressed its gratitude for, and recognition of, his
commitment. By resolution of December 20, 2010,
the local court (Amtsgericht) of Munich appointed
Mr. Heil$ as Mr. Grimm’s successor on the Supervisory
Board effective as of January 1,2011, until the next
General Meeting. The current term of the Supervisory
Board expires following the ordinary General Meeting
in2012.

Dr. Rupprecht retired effective as of December 31,
2010 and stepped down from the Board of Manage-
ment of Allianz SE. The Supervisory Board expressed
its gratitude to Dr. Rupprecht for his successful work.
Through his involvement with the Allianz Group for
more than 30 years, Dr. Rupprecht has played a major
role in shaping today’s Allianz. Dr. Zedelius will assume
the responsibilities previously held by Dr. Rupprecht
effective as of January 1, 2011, which include the
insurance business in Germany, Switzerland and Aus-
tria as well as the employment and social welfare
section.

Effective as of January 1,2011, the Supervisory Board
has appointed Mr. Bauer to the Board of Management
of Allianz SE. Mr. Bauer is the Board member re-
sponsible for Growth Markets assuming Dr. Zedelius'
previous responsibilities. He has worked for the
Allianz Group for many years and was most recently
responsible for the Allianz region Central and Eastern
Europe, Middle East and North Africa.

Dr. Faber will retire at the end of 2011. Mr. Ralph, cur-
rently the Allianz SE Board member responsible for
the insurance business in North America and Mexico,
will additionally take over Dr. Faber's board respon-
sibility for global Asset Management effective as of
January 1,2012. Initially he will assume the role of
Chief Operating Officer at Allianz Global Investors AG
on April 1,2011.

The Supervisory Board was informed by the Board of
Management of the responsibilities of the individual
members of the Board of Management and offered its
advice in this regard.

The Supervisory Board would like to thank all Allianz
Group employees for their great personal efforts over
the past year.

Munich, March 16, 2011

For the Supervisory Board:

A

Dr. Henning Schulte-Noelle
Chairman
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Board of Management

Michael Diekmann
Chairman of the Board of Management

Dr. Paul Achleitner
Finance

Oliver Bdte
Controlling, Reporting, Risk

Manuel Bauer since January 1, 2011
Insurance Growth Markets

Clement B. Booth
Global Insurance Lines & Anglo Markets

Enrico Cucchiani
Insurance Europe (& South America)

Dr. Joachim Faber
Asset Management (Worldwide)

Dr. Christof Mascher
Operations

Jay Ralph
Insurance NAFTA Markets

Dr. Gerhard Rupprecht until December 31,2010
Insurance German Speaking Countries
Director responsible for Work and Social Welfare

Dr. Werner Zedelius

Insurance Growth Markets until December 31,2010
Insurance German Speaking Countries

Director responsible for Work and Social Welfare
since January 1, 2011
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International Executive Committee

The International Executive Committee includes all members of Allianz SE's
Board of Management and heads of major Allianz subsidiaries. Chaired by Michael
Diekmann, this body discusses overall strategic issues for the Allianz Group.
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1 Michael E. LaRocco, Fireman's Fund Insurance 4 Axel Theis, Allianz Global Corporate & 6 Christof Mascher, Allianz SE, Munich
Company, Novato Specialty, Munich 7  Enrico Cucchiani, Allianz SE, Munich
2 Wolfram Littich, Allianz Elementar, Vienna 5 Severin Moser, Allianz Deutschland AG/

3 Paul Achleitner, Allianz SE, Munich Allianz Versicherungs-AG



8 Clemens von Weichs, Allianz Re, Munich

9 Manuel Bauer, Allianz Central and Eastern Europe,
Middle East and North Africa (CEEMA)

10 Karl-Hermann Lowe, Allianz Investment Management SE

11 Bruce Bowers, Allianz Asia Pacific
12 Oliver Bate, Allianz SE, Munich

13 Joachim Faber, Allianz SE, Munich
14 Andrew Torrance, Allianz Insurance PLC



Maximilian Zimmerer, Allianz Deutschland AG/
Allianz Lebensversicherungs-AG, Allianz Private
Krankenversicherungs-AG

Clement B. Booth, Allianz SE, Munich

17 Jacques Richier, Allianz France, Paris
18 Manfred Knof, Allianz Suisse, Zurich
19 Michael Diekmann, Allianz SE, Munich

20 Kamesh Goyal, Bajaj Allianz Life, Pune

21 Marna Whittington, Allianz Global Investors, Munich

22 Vicente Tardio Barutel, Allianz Compania de Seguros
y Reaseguros, Barcelona
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23 Gerhard Rupprecht, Allianz SE, Munich 26 Gary C. Bhojwani, Allianz Life Insurance Company 28 Markus RieR, Allianz Deutschland AG, Munich
24 Terry Towell, Allianz Australia, Sydney of North America 29 Jay Ralph, Allianz SE, Munich
25 Andree Moschner, Allianz Deutschland AG/ 27 Werner Zedelius, Allianz SE, Munich 30 George Sartorel, Allianz S.p.A., Milan

Allianz Beratungs- und Vertriebs-AG
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Supervisory Board

Dr. Henning Schulte-Noelle

Chairman

Former Chairman of the Board of Management,
Allianz AG

Dr. Gerhard Cromme
Vice Chairman
Chairman of the Supervisory Board, ThyssenKrupp AG

Rolf Zimmermann
Vice Chairman
Employee, Allianz Deutschland AG

Dr. Wulf H. Bernotat
Former Chairman of the Board of Management,
E.ON AG

Jean-Jacques Cette
Secretary of the Group Works Council,
Allianz France S.A.

Karl Grimm until December 31,2010
Employee, Allianz Deutschland AG

Godfrey Robert Hayward
Employee, Allianz Insurance plc

Franz HeiR since January 1, 2011
Employee, Allianz Beratungs- und Vertriebs-AG

Prof. Dr. Renate Kocher
Chairwoman, Institut fir Demoskopie Allensbach

Peter Kossubek
Employee, Allianz Deutschland AG

Igor Landau
Member of the Administrative Board,
Sanofi-Aventis S.A.

Jorg Reinbrecht
Union Secretary, ver.di Bundesverwaltung

Peter D. Sutherland
Chairman, Goldman Sachs International

International Executive Committee

<« seeinside pages
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Allianz Share

— Allianz's share price has held up quite well in a tough climate for financial stocks.
— We propose to the Annual General Meeting that the dividend per share should be
increased by € 0.40 to € 4.50.

Pressure on Financial Stocks

With news both of a worsening debt crisis and signs
of an economic recovery, these two polarizing trends
have led to uneven European stock market move-
ments in 2010. While cyclical stocks reacted to signals
of economic recovery with a significant upturn, many
financial stocks suffered considerable price losses.
Caught between these trends, the EURO STOXX 50
closed the year with a negative return of 5.8 %, while
the DAX recorded an annual gain of 16.1% due to the
particularly large number of cyclical stocks in this
index. These stocks experienced a robust upswing, as
the demand for goods and services returned, particu-
larly in Asia. Within the eurozone, only the Finnish
stock market outperformed the DAX.

Allianz Share Price holds firm

After an increase of 16.2% to € 87.15in 2009, our
share price held firm at year-end despite a difficult
trading environment for financial stocks in 2010. Very
low interest rates affected our share price negatively,
especially over the summer, but Allianz’s share per-
formance gained ground during the final quarter
when the interest rates rose again. As in 2009, our
shares performed slightly better than the sector aver-
age. While Allianz's annual performance in 2010 was
2.0% with a closing price of € 88.93, the total return,
i.e. performance plus dividend payment, amounted
to 7.4%. The STOXX Europe 600 Insurance perfor-
mance stood at 1.6% and its total return at 5.5%. Thus
the Allianz share, as in the previous year, did better
than the sectoral average. Upon publication of the
results for fiscal year 2010, 63 % of financial analysts
recommended buying Allianz shares. The average
target price was € 114.83. For up-to-date information
on analysts’ recommendations, please visit
www.allianz.com/analystsrecommendations.

Development of the Allianz share price versus
EURO STOXX 50 and STOXX Europe 600 Insurance

indexed on the Allianz share price in €

100

90

80

70 Jan | Feb | Mar | Apr |May | Jun | Jul | Aug| Sep| Oct| Nov | Dec |

@® Allanz
@  EUROSTOXX 50
STOXX Europe 600 Insurance

Source: Thomson Reuters Datastream
Up-to-date information on the development of the Allianz share price is available at
www.allianz.com/share.

Analysts' recommendations
asof March7,2011in%

Sell: 4

Hold: 33

Buy: 63

Source: Bloomberg

However, the increase in our share price in 2009 and
2010 has not yet compensated for its loss of value in
2008. As a result, the longer-term performance based
on a five- and ten-year comparison is still negative.
Thisis in line with the average performance of the
insurance sector. At www.allianz.com/share we offer
a share calculator, with which the performance of an
investment in Allianz shares can be calculated.
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Allianz share performance in comparison DiVidend

average annual performance in %

We want our shareholders to participate in our strong

1year 5years 10 years
2010 2006-2010 2001—2010  results and for this reason we propose to the Annual
Allianz (excl. dividends) 20 (7.0) (129  General Meeting that the dividend payment per share
Allianz (incl. ividends) S 36) (107 should be increased from € 4.10 to € 4.50. This equals
STOXX Europe 600 Insurance 1.6 (8.8) (10.4) - . . . .
EURO STOXX 50 58) (48) 6y 2 dividend yield of 5.1%. With respgct to net income
DAX 16.1 50 o7 fortheyear2010, the payout ratio is 40 %.>

Source: Thomson Reuters Datastream
Total dividend and dividend per share

Basic share information

Share type Registered share with restricted
transfer
Security Codes WKN 840 400
ISIN'DE 000 840 400 5
Bloomberg ALV GY
Reuters ALVG.DE

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

@ Dividend per sharein €
@ Totaldividend in € mn

Allianz share key indicators at a glance

2010 2009 2008
Total number of issued shares as of 12/31 454,500,000 453,900,000 453,050,000
Weighted number of shares outstanding 451,280,092 450,845,024 450,161,145
Share price as of 12/31 € 88.93 87.15 75.00
High of the year € 95.43 88.36 145.92
Low of the year € 76.67 48.68 46.64
Share price performance in the year % 2.0 16.2 (49.3)
Market capitalization as of 12/31 €bn 404 39.6 34.0
Average number of shares traded per day (Xetra) mn 25 3.0 49
Beta coefficient’ 0.9 14 13
Basic earnings per share € 11.20 933 (5.25)
Price-earnings ratio 7.9 9.3 —
Dividend per share € 4.50% 4.10 3.50
Dividend yield as of 12/31 % 5.1 4.7 4.7
Payout ratio® % 40 40 40
Return on equity after income tax** % 1.9 12.5 9.9

In comparison with EURO STOXX 50; source: Bloomberg.

Proposal.

Based on net income from continuing operations after non-controlling interests.

Based on average shareholders' equity. Average shareholders’ equity has been calculated based upon the average of the current and the preceding year's shareholders’ equity.
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Allianz Share Trading Volumes

In 2010 around 73 % of total trades in Allianz shares
were processed on German stock exchanges (includ-
ing Xetra). In the meantime, OTC trading platforms
are also gaining in importance.

Trading turnover in Allianz shares 2010 (2009)
in%

Turquoise: 2 (3)

BATS Europe:
403)
German Stock
) Exchanges:
Chi-X Europe: 73 (80)
21(14)

Source: Bloomberg

High Weighting in Major Indices

At the end of 2010, the market capitalization of
Allianz SE amounted to € 40.4 billion. This makes
our company one of the most highly valued financial
services providers in the world, with our strength
reflected in the weighting of Allianz shares in the
major German, European and world indices. When
calculating the STOXX Europe 600 Insurance, which
includes 33 insurance stocks, our shares have the
greatest weight. We are also among the top compa-
nies in the MSCI World Financials index.

Weighting of the Allianz share in major indices
as of December 31,2010

Weighting Ranking Index

in% members

DAX 6.7 6 30
EURO STOXX 50 2.6 1 50
STOXX Europe 600 Insurance 14.2 1 33
MSCI World Financials 1.1 19 341
MSCI World 0.2 82 1660

Sources: Deutsche Bérse, STOXX Ltd., MSCI

Superior Sustainability Ratings

Our holistic entrepreneurial approach has long been
recognized and resulted in our stock’s inclusion in
major sustainability indices, including the Dow Jones
Sustainability Index and the FTSE4Good. These indices,
as well as other research results, regularly rank Allianz
in top positions, demonstrating that we are considered
one of the most sustainable insurance groups world-
wide. This is testimony to the attractiveness of Allianz
shares for investors interested in sustainable invest-
ments. More information on sustainability in the
Allianz Group is provided in the Group Management
Report on page 64 of this Annual Report and on the
internet at www.allianz.com/responsibility.

Shareholder Structure

With around 484,000 shareholders, Allianz is one of
the largest publicly owned corporations in Europe. All
of our shares continue to be held in free float. At the
end of the year, 84 % were held by institutional inves-
tors and 16% by private investors. The breakdown by
region shows that 79 % of Allianz shares were held

by European investors, while 21 % were held by non-
European investors. Year-on-year, the number of
shareholders remained stable.

For up-to-date information on our shareholder struc-
ture, please visit www.allianz.com/shareholders.

Shareholder structure
as of December 31,2010 (December 31,2009) in % of subscribed capital

Private Investors: 16 (15) ’

Institutional
Investors: 84 (85)

Source: Allianz SE share register
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Regional shareholder structure
as of December 31,2010 (December 31, 2009) in % of subscribed capital

Rest of World: 4 (3)

United States: 17 (21)
Germany: 29 (32)

Other Europe: 50 (44)

Source: Allianz SE share register

Annual General Meeting 2010

Around 4,500 shareholders and shareholder repre-
sentatives attended our 2010 Annual General Meet-
ing at the Munich Olympiahalle on May 5. More than
37% of subscribed capital was voted. In 2010, for the
first time, we offered our shareholders the opportu-
nity to exercise their voting rights by absentee vote by
mail or online and 4.5% of the authorized capital used
this voting mechanism. This became possible after
the law implementing the E.U. Shareholders’ Rights
Directive came into effect in September 2009.

Communication with the
Capital Markets

Communication with investors is very important to
us. At numerous roadshows in Europe, the U.S.A,, Asia
and Canada, members of the Board of Management
and our Investor Relations (IR) team presented Allianz’s
business development and strategic direction in 2010.
Overall, we held 364 meetings with institutional in-
vestors and analysts, including the meetings at our
headquarters in Munich. Investors and analysts showed
a strong interest in our analysts' conference on the
previous year's results and our telephone conferences
on the quarterly figures.

Our Munich Capital Markets Day was also well at-
tended, where top managers presented Allianz’s
global lines of business. Management answered
questions from institutional investors and analysts at
nine other international investor conferences. Dia-
logue with private shareholders is another key com-
ponent of our IR work. As in the previous year, we
processed around 8,500 of their enquiries in 2010.

Awards

The work of our IR team was again recognized by
analysts and portfolio managers in 2010.

2010 Awards

For the fourth consecutive time, we ranked top of the European
insurance sector in the renowned “Extel Pan European Survey” by
Thomson Reuters, which assessed the work of 45 European insu-
rance IR teams.

The finance magazine “Institutional Investor” selected our IR team in
2010 as the number 2 in European insurance.

Allianz came third in a cross-sector study conducted by the German
Investor Relations Association (DIRK) on the IR work of DAX-30 com-
panies.

To Our Investors
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Services for Allianz Investors

Online Services

— Please view our Annual Report online at
www.allianz.com/annualreport. Make the most
of the Internet’s advantages by downloading single
chapters and tables (in pdf and excel format) and
by accessing selected data in the report by means
of search functions and links.

— Please visit www.allianz.com/investor-relations for
up-to-date information on the performance of the
Allianz Group and the Allianz share. We broadcast
all our analysts’ conferences live and make them
available as recordings and podcasts afterwards.

— Important IR information published on allianz.com
is now also available for iPhone and iPod touch
through our “Investor App”. This service — available
in the Apple App Store — provides the Allianz share
price, IR announcements, analysts' presentations,
podcasts of analysts’ conferences and the financial
calendar. A similar service is also available on
m.allianz.com for mobile phone and BlackBerry
users.

Online Services for the Annual
General Meeting

Our online services at www.allianz.com/agm are
designed to make it easier for our shareholders to
participate in and exercise their voting rights at the
Annual General Meeting. Investors can register online
for Annual General Meeting documents to be sent by
e-mail. Admission tickets can be ordered and printed
online. We also offer an online absentee voting sys-
tem to shareholders not attending the Annual
General Meeting in person.

Contact Investor Relations

Allianz SE, Investor Relations

Koeniginstrasse 28, 80802 Munich

Phone: +49 1802 2554269

(Allianz Investor Line, Mo-Fr, 8 a.m.-8 p.m. CET

6 cents per call from a German landline network,
max. 42 cents per minute from German mobile
networks)

Fax: +49 89 3800 3899

E-mail: investor.relations@allianz.com

Internet: www.allianz.com/investor-relations

Financial Calendar

Important dates for shareholders and analysts’

May 4,2011 Annual General Meeting

May 12,2011 Interim Report 1st quarter 2011
August 5,2011 Interim Report 2nd quarter 2011
November 11,2011 Interim Report 3rd quarter 2011

February 23,2012 Financial press conference for the

financial year 2011

February 24,2012 Analysts' conference for the financial
year 2011

March 23,2012 Annual Report 2011

May 9,2012 Annual General Meeting

1 The German Securities Trading Act (“Wertpapierhandelsgesetz") obliges issuers
to announce immediately any information which may have a substantial price
impact, irrespective of the communicated schedules. Therefore we cannot exclude
that we have to announce key figures of quarterly and fiscal year results ahead of
the dates mentioned above.
As we can never rule out changes of dates, we recommend verifying them on the
Internet at: www.allianz.com/financialcalendar.
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Corporate Governance Report and Statement
on Corporate Management

Good Corporate Governance and transparency are key to gaining and holding the
trust of our shareholders, business partners and employees.

Corporate Governance Report

Good Corporate Governance is essential for sustain-
able business performance. This is why existing Cor-
porate Governance structures need to be constantly
reviewed and, whenever necessary, developed further.

The German Corporate Governance Code now in
effect was amended on May 26, 2010. Besides repeat-
ing important legal provisions, the Code also contains
recommendations and suggestions for proper Corpo-
rate Governance. There is no legal obligation to com-
ply with these standards. Under § 161 of the German
Stock Corporation Act, listed companies are, however,
obliged to make an annual Declaration of Compliance
with the terms of the Code’s recommendations on a
“comply or explain” basis. The declaration is meant to
explain any deviations from the Code’s recommenda-
tions. The Declaration of Compliance issued by the
Board of Management and Supervisory Board and the
company’s position with regard to Code suggestions
can be found in the Statement on Corporate Manage-
ment on pages 28 to 30.

In Germany the Code is taken as the benchmark of
good Corporate Governance and control. Surveys
show that acceptance of the German Corporate
Governance Code remains high. At year-end 2010,
the DAX-30 companies met an average of 97 % of all
recommendations, while in the M-DAX around 93 %
and in the S-DAX about 87 % of the recommendations
had been followed by the companies.

In view of the great importance of good Corporate
Governance, in September 2010, Allianz SE estab-
lished the new position of Corporate Governance
Officer to coordinate the fundamental Corporate
Governance issues at Allianz SE and within the Allianz
Group.

Corporate Constitution of the European
Company

As a European Company, Allianz SE is subject to
special European SE regulations and the German law
implementing the European Company, in addition to
German stock corporation law. The main features of
the Company's existing corporate constitution, in
particular the two-tier board system (Board of
Management and Supervisory Board), as well as the
principle of equal employee representation on the
Supervisory Board, have been maintained in Allianz
SE. For further details on the differences between a
German stock corporation and a European Company
with registered office in Germany, please refer to our
website www.allianz.com/allianz-se.

Function of the Board of Management

The Board of Management manages Allianz SE and the
Allianz Group. It currently comprises ten members
from different countries, reflecting the international
character of Allianz. Its responsibilities include setting
business objectives and strategic direction, coordinat-
ing and supervising the operating entities, as well

as implementing and supervising an efficient risk
management system.

The members of the Board of Management have joint
responsibility for overall management. Notwithstand-
ing the overall responsibility of all members of the
Board of Management, the individual members of the
Board head the departments they have been assigned
independently and on their own responsibility. In
addition to divisional responsibilities for each business
segment, there are also functional responsibilities; the
latter include the Chairman'’s division, the Control-
ling/Reporting/Risk division, the Finance division and
the Chief Operating Officer’s division. The business
division responsibilities focus either on geographic



Committees of the
Board of Management
As of December 31,2010
(and subsequent
changes)

Group Finance
Committee

Dr. Paul Achleitner
Oliver Béte

Dr. Joachim Faber
Dr. Werner Zedelius

Group Risk Committee
Dr. Paul Achleitner
Oliver Béte

Clement B. Booth

Jay Ralph

Group Capital Committee
Michael Diekmann

Dr. Paul Achleitner

Oliver Bite
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regions or on operating segments. As of December
31,2010, these included Insurance Europe, NAFTA
markets, Insurance German Speaking Countries,
Insurance Growth Markets, Global Insurance Lines

& Anglo Markets and Asset Management Worldwide.
Rules of procedure specify in more detail the work of
the Board of Management. In these rules, the Board
has in particular regulated the specific responsibilities
of Board members, matters reserved for the whole
Board and other ways to pass resolutions.

The Board meets regularly at Board of Management
meetings convened by the Chairman of the Board.
Each member of the Board may request a meeting
while at the same time providing notification of the
agenda. Under the Board's rules of procedure, the
entire Board makes decisions on a resolution by a
simple majority of the members participating.

The Chairman of the Board of Management coordi-
nates the Board's activities. As a consequence of the
transformation into Allianz SE, the Chairman’s position
was strengthened under the Statutes by conferring a
right of veto of the Board of Management's decisions.
If he objects to a decision, that resolution is not adopted.
However, the Chairman of the Board of Management
cannot impose any decision against the majority vote
on the Board of Management. In the event of a tie,
the Chairman casts the deciding vote.

The Board of Management’s committees — the Group
Finance Committee, the Group Risk Committee and
the Group Capital Committee — are comprised of
members elected from within the Board itself.

— The task of the Group Finance Committee is the
preparation and monitoring of the principles of the
Groupwide investment policy as well as Group
financing and capital management.

— The Group Risk Committee is responsible for
establishing and overseeing a Group-wide risk
management and risk monitoring system, including
dynamic stress tests.
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— The Group Capital Committee submits proposals to
the Board of Management concerning risk strategy
and strategic asset allocation and risk capital allo-
cation within the Group.

The responsibilities and composition of the Board of
Management’s committees are set out in the respec-
tive rules of procedure, which require the approval of
the Board of Management.

The Board has also set up an International Executive
Committee as a permanent Group commission. The
Group commission has the task of preparing deci-
sions reserved for the entire Board of Management of
Allianz SE, submitting proposals for resolutions and
ensuring the exchange of information within the
Group. The Group Compensation Committee is com-
prised of both Board members and executives report-
ing to the Board of Management of Allianz SE and
satisfies the requirements of the Regulation govern-
ing Compensation Systems in the Insurance Sector
(Versicherungs-Verglitungsverordnung) that took
effect in December 2010. It is responsible for design-
ing, monitoring and improving compensation sys-
tems. Every year, it must submit a report on the
results of its monitoring, along with proposals for
improvements.

The Allianz Group steers its operating entities and
business segments via an integrated management
and control process. The Holding and the operating
entities first define the business strategies and goals.
On this basis, joint plans are then prepared to be con-
sidered by the Supervisory Board when setting the
targets for performance-based remuneration of indi-
vidual Board members (for details please see the
Remuneration Report on pages 35 ff.).

The Board of Management reports reqgularly and
comprehensively to the Supervisory Board on busi-
ness development, the financial position and earn-
ings, budgeting and achievement of objectives, com-
pliance issues, and on the strategy and existing risk
exposure. In line with the recommendation by the
German Corporate Governance Code, the Supervisory
Board has issued a reporting order which more closely
defines the information and reporting requirements
of the Board of Management.

Corporate Governance
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Certain important decisions of the Board of Manage-
ment require approval by the Supervisory Board.
Some of these approval requirements are stipulated
by law or by decisions of the General Meeting. These
include approval for the Board of Management to
increase the share capital (Authorized Capital),
acquire treasury stock, or issue convertible bonds or
bonds with warrants. In addition to these approval
requirements, in accordance with § 9 of the Statutes,
the Supervisory Board must also approve intercom-
pany agreements and the launch of new business
segments or closure of existing ones, insofar as such
actions are material to the Group. Approval is also
required for acquiring companies and holdings in
companies as well as divestments of equity stakes,
which result in a company leaving the Group. Such
transactions, unless qualifying as a financial invest-
ment, are subject to approval provided that, in a par-
ticular case, the market value or, in the absence of
the market value, the book value of the acquired or
divested investment amounts to at least 10% of the
equity in the most recent consolidated balance sheet.
The Supervisory Board's rules of procedure require its
approval for the appointment of the member of the
Board of Management responsible for employment
and social welfare.

Principles and Functions of the Supervisory
Board

The German Co-Determination Act (Mitbestimmungs-
gesetz) no longer applies to Allianz SE because it has
the legal form of a European Company (SE). The size
and the members of the Supervisory Board are now
based on the European general regulations on Euro-
pean Companies. These regulations have been imple-
mented by provisions in the Statutes and by the
Agreement Concerning the Participation of Employees
in Allianz SE, which was signed on September 20,
2006 with representatives of European Allianz em-
ployees. This agreement can be found on our website
under www.allianz.com/allianz-se.

The size of the Supervisory Board is stipulated by the
Statutes as twelve members appointed by the
General Meeting. Six of these twelve members are
appointed on the proposal of the employees. The
General Meeting is bound to accept the proposal of
the employees.

In accordance with the Agreement Concerning the
Participation of Employees in Allianz SE, the seats for
the six employee representatives are arranged in
proportion to the number of Allianz employees in the
E.U. member states. The Supervisory Board currently
in office comprises four employee representatives
from Germany and one each from France and the
United Kingdom. The last election of the Supervisory
Board took place in 2007 for a term lasting until the
end of the ordinary General Meeting in 2012.

The Supervisory Board oversees and advises the Board
of Management on managing the business. Further-
more, the Supervisory Board is responsible for appoint-
ing the members of the Board of Management, deter-
mining the remuneration of the individual members
of the Board of Management and reviewing Allianz
SE’s and the Allianz Group’s annual financial state-
ments. The Supervisory Board's activities in fiscal year
2010 are described in the Supervisory Board Report.

The Supervisory Board holds regular meetings in
March, in April or May, in September and in Decem-
ber. Additionally, extraordinary meetings may be con-
vened as needed. The committees also hold regular
meetings. The Supervisory Board takes all decisions
based on a simple majority. The special decision re-
quirements for the appointment of members to the
Board of Management contained in the German
Co-Determination Act and the requirement for a
Conciliation Committee no longer apply to an SE. In
the event of a tied vote, the casting vote lies with the
Chairman of the Supervisory Board. The Chairman of
the Supervisory Board of Allianz SE may only be a
shareholder representative. In the event of a tied vote,
if the Chairman of the Supervisory Board is not pres-
ent, the casting vote lies with the deputy chairperson
from the shareholder side. A second deputy chair-
person is elected on the proposal of the employee
representatives, but has no casting vote.
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The Supervisory Board regularly reviews the efficiency
of its activities. The efficiency review is prepared by
the Standing Committee. The plenary Supervisory
Board then offers recommendations for improve-
ments and, where appropriate, adopts corresponding
measures.

Supervisory Board Committees

Part of the Supervisory Board's activities is delegated
to the committees of the Supervisory Board. The
composition of the committees and the tasks as-
signed to these committees are regulated in the Su-
pervisory Board's rules of procedure. The Supervisory
Board receives regular reports on the activities of the
committees.

The Audit Committee has five members. Three mem-
bers are nominated by the shareholders and two
members are nominated by the employee represen-
tatives on the Supervisory Board. The chairman of the
committee is also elected by the Supervisory Board.
The Audit Committee is responsible for an initial
review of the Company’s and the Group’s annual
financial statements, management report (including
the risk report) and the dividend proposal. In addition,
it reviews the quarterly reports. The Audit Committee
oversees the financial reporting process and the
effectiveness of the internal control system, the risk
management system and the internal audit system
and deals with issues of compliance. Finally, the Audit
Committee is an important contact for the external
auditors, whose independence and additional services
it also monitors.

Allianz follows the suggestion of the German Corpo-
rate Governance Code that the chairperson of the
Audit Committee is expected to be independent and
should not be a former member of the Board of Man-
agement whose term expired within the previous two
years. Furthermore, at least one independent mem-
ber of the Audit Committee must have expertise in
the fields of accounting or auditing. The Supervisory
Board has determined that Dr. Wulf H. Bernotat and
Mr. Igor Landau satisfy these conditions. The Audit
Committee has adopted rules of procedure, which
specify in greater detail the committee’s tasks and
functions in accordance with the Supervisory Board's
rules of procedure.
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The Standing Committee has five members. Its mem-
bers include the Chairman of the Supervisory Board
as well as two members nominated by the share-
holder side and two nominated by the employee
side of the Supervisory Board. One of the members
nominated by the employee side to the Standing
Committee shall be the Supervisory Board deputy
chairperson that has been elected upon proposal by
the employee side. The Chairman of the Supervisory
Board also serves as chairman of this committee. The
Standing Committee is responsible for the approval
of certain transactions that need to be approved by
the Supervisory Board. These include, in particular,
certain capital transactions and acquisitions or divest-
ments. Furthermore, it is responsible for preparation
of the Declaration of Compliance required by § 161
of the German Stock Corporation Act as well as for
the regular review of the Company’s Corporate Gov-
ernance. It submits proposals for examining the
efficiency of the Supervisory Board's activities to the
Supervisory Board plenary session.

The Personnel Committee includes the Chairman of
the Supervisory Board and two members, one nomi-
nated by the employee representatives and one nom-
inated by the shareholder representatives. The Chair-
man of the Supervisory Board also serves as chairman
of this committee. The Personnel Committee is re-
sponsible for personnel matters concerning members
of the Board of Management as well as preparation
for the Supervisory Board’s plenary session in this
area. It prepares the appointment of members of the
Board of Management as well as the decision of the
plenary session on the remuneration system and the
overall remuneration of the individual members of
the Board of Management. In this regard, it also sub-
mits proposals for resolutions to the plenary session.
The committee is involved in the long-term succession
planning for the Board of Management.

The Risk Committee has five members. Three mem-
bers are nominated by the shareholder representa-
tives and two members are nominated by the em-
ployee representatives on the Supervisory Board. The
chairman of the committee is also elected by the
Supervisory Board. The Risk Committee monitors the

Corporate Governance
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overall risk situation and the specific risk develop-
ments in the Allianz Group. This committee is also
responsible for prior verification of any particular
risk-related statements within the annual financial
statements and management report, and for report-
ing to the Audit Committee on the results of this pre-
liminary review. The Risk Committee also has rules of
procedure, which govern the responsibilities of the
committee and its activities on the basis of the rules
of procedure of the Supervisory Board.

In December 2007, in compliance with a recommen-
dation of the German Corporate Governance Code,
the Supervisory Board established a Nomination
Committee comprising the Chairman of the Super-
visory Board and two other shareholder representa-
tives elected by the shareholder side. The Chairman
of the Supervisory Board also serves as chairman of
this committee. The committee is responsible for
drawing up selection criteria for shareholder repre-
sentatives and identifying suitable candidates for the
election proposals of the Supervisory Board to the
General Meeting. In addition to the statutory require-
ments, the committee ensures compliance with the
Code’s recommendations on the composition of the
Supervisory Board and also monitors the diversity of
its members.

Supervisory Board targets regarding its
composition

At its meeting on December 15, 2010, to implement
a new recommendation by the Code, the Super-
visory Board specified the following objectives for
its composition.

The aim of Allianz SE's Supervisory Board is to have
members who are equipped with the necessary skills
and competence to properly supervise and advise
Allianz SE's management. Supervisory Board candi-
dates should possess the professional expertise and
experience, integrity, motivation and commitment,
independence and personality required to success-
fully carry out the responsibilities of a Supervisory
Board member in a financial-services institution with
international operations. To promote additional coop-
eration among the Supervisory Board members, care
should be taken in selecting the candidates to ensure

that adequate attention is paid to ensuring diversity in
occupational backgrounds, professional expertise and
experience.

Employee representation within Allianz SE, as pro-
vided by the SE Agreement concerning the Participa-
tion of Employees dated September 20, 2006, con-
tributes to diversity of work experience and cultural
background. Pursuant to § 6 (2) sentence 2 of the Act
on the Participation of Employees in a European
Company (SEBG), the number of women and men
appointed as German employee representatives
should be proportional to the number of women and
men working in the German companies. However,
the Supervisory Board does not have the right to select
the employee representatives.

The following requirements and objectives apply to
the composition of Allianz SE's Supervisory Board:

l. Requirements relating to the individual members
of the Supervisory Board

1. General selection criteria:

— Managerial or operational experience

— General knowledge of the insurance and financial
services business

— Willingness and ability to make sufficient com-
mitments on time and substance

— Fulfillment of the regulatory requirements:

— Reliability

— Knowledge of the field of corporate gover-
nance and regulation’

— Knowledge of the main features of account-
ing and risk management’

— Compliance with the limitation of the number of
memberships as recommended by the German
Corporate Governance Code and required by
§ 7(4) of the German Insurance Supervision Act
(Versicherungsaufsichtsgesetz - VAG).

2. Independence:
All of the members of the Supervisory Board should
be independent within the meaning of No. 5.4.2 of
the Corporate Governance Code, i.e. they may not

1 Cf. BaFin Guidance Notice on the Monitoring of Members of Administrative and
Supervisory Bodies pursuant to the German Banking Act and the German Insur-
ance Supervision Act, dated February 22, 2010.
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have any business or personal relations with Allianz
SE or its Board of Management, which could cause

a conflict of interests. Moreover, one member shall
be independent within the meaning of § 100(5) of

the German Stock Corporation Act.

It has to be considered that the possible emergence
of conflicts of interests in individual cases cannot
generally be excluded. Potential conflicts of inter-
ests must be disclosed to the Chairman of the Su-
pervisory Board and will be resolved by appropriate
measures.

3. Retirement age: According to the Supervisory
Board's Rules of Procedure, its members may not,
in general, be older than 70 years of age.

. Requirements relating to the composition of the
Board as a whole

1. Specialist knowledge:

— At least one member must have considerable
experience in the insurance and financial services
fields

— Atleast one member must have expert know!-
edge of accounting and auditing within the
meaning of § 100(5) of the German Stock Cor-
poration Act

— Specialist knowledge of, or experience in, other
economic sectors

2. International character:
At least four of the members must, on the basis of
their origin or function, represent regions or cultural
areas in which Allianz SE conducts significant
business.

On the basis of the SE Agreement concerning the
Participation of Employees, two employee repre-
sentatives from other member states of the E.U.
are already members of the Supervisory Board.

3. Diversity and appropriate representation of women:

The members of the Supervisory Board shall
appoint new members taking into account their
background, professional experience and specialist

knowledge, in order to provide the Board with the
most diverse sources of experience and specialist
knowledge possible.

In the next elections of the Supervisory Board in
the spring of 2012, the Supervisory Board will strive
to achieve a minimum female membership of
25%. The representation of women is generally
considered to be the joint responsibility of the
shareholder and the employee representatives.

Future nominations of candidates for membership
by the Supervisory Board will take account of these
goals. This is particularly the case in respect of the
elections in spring of 2012. The current composition
of the Supervisory Board and its committees is de-
scribed on pages 15 and 9.

Annual General Meeting

Shareholders exercise their rights at the Annual Gen-
eral Meeting. When adopting resolutions, each share
carries one vote. In order to facilitate the exercise of
shareholders’ rights, Allianz allows shareholders to
follow the meeting's proceedings on the Internet and
to be represented by proxies appointed by Allianz SE.
These proxies exercise voting rights exclusively on the
basis of the instructions given by the shareholder.
Shareholders are also able to cast their votes by postal
vote. This option is also available via the Internet in
the form of online voting. Allianz constantly promotes
the use of e-mail and Internet services.

Members of the Supervisory Board are appointed at
the Annual General Meeting. As regards the election
of employee representatives, the Annual General
Meeting is bound by the proposals of the employees.
The Annual General Meeting also approves the ac-
tions taken by the Board of Management and the
Supervisory Board. It decides on the use of profits,
capital transactions and the approval of intercompany
agreements, as well as the remuneration of the
Supervisory Board and changes to the Company's
Statutes. Changes to the Statutes require the backing
of at least half of the share capital or a two third ma-
jority of the votes cast in accordance with European
regulations and the Statutes. Each year, an ordinary
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Annual General Meeting takes place at which the
Board of Management and the Supervisory Board give
an account of the preceding financial year. For special
decisions, the German Stock Corporation Act provides
for the calling of an extraordinary General Meeting.

Accounting Policies and Audit of Financial
Statements

The Allianz Group conducts its accounting according
to §315a of the German Commercial Code (Handels-
gesetzbuch), on the basis of IFRS international ac-
counting standards, as applied within the European
Union. The financial statements of Allianz SE are pre-
pared in accordance with German law, in particular
the German Commercial Code (HGB).

In compliance with special legal provisions applying
to insurance companies, the auditor of the annual
financial statements and of the half year financial
report is appointed by the Supervisory Board and not
by the Annual General Meeting. The Supervisory
Board's Audit Committee carries out the preparatory
work for the appointments. The statutory audit of the
financial statements covers the individual financial
statements of Allianz SE and also the consolidated
financial statements of the Allianz Group.

To ensure maximum transparency, we inform our
shareholders, financial analysts, the media and the
general public regularly and timely about the Com-
pany's situation. The annual financial statements of
Allianz SE, the Allianz Group's consolidated annual
financial statements and the management reports
are published within 90 days after the end of each
financial year. Additional information for shareholders
and third parties is provided in the Allianz Group’s
half year financial and quarterly financial reports.
These financial reports are subjected to a review by
the auditor. Information is also made available at the
Annual General Meeting, at press conferences and
analysts' conferences, as well as on the website of the
Allianz Group. The Allianz website also carries a finan-
cial calendar listing the dates of major publications
and events, such as annual reports, quarterly reports
and Annual General Meetings.

The financial calendar for 2011 and 2012 is also pre-
sented herein on page 20.

Shares held by Members of the Board of
Management and the Supervisory Board

The total holdings of all of the members of the Board
of Management and the Supervisory Board in Allianz
SE amounted to less than 1% of the Company's issued
stock as of December 31, 2010.

Directors’ Dealings

The members of the Board of Management and the
Supervisory Board or related parties are required by
the German Securities Trading Act (Wertpapierhan-
delsgesetz) to disclose any acquisition or divestment
of shares of Allianz SE worth € 5,000 or more within a
calendar year. These notifications are published on
our website at www.allianz.com/corporate-governance.

Corporate Governance State-
ment pursuant to § 289 a of
the German Commercial Code
(Handelsgesetzbuch)

The Corporate Governance Statement pursuant to
§ 289 a of the German Commercial Code (Handels-
gesetzbuch - HGB) forms part of the consolidated
management report. According to §317(2), sen-
tence 3 of the HGB, the information provided pur-
suant to § 289 a of the HGB does not have to be
included within the scope of the audit.

Declaration of Compliance with the
German Corporate Governance Code

On December, 15, 2010, the Board of Management
and the Supervisory Board issued the following Decla-
ration of Compliance of Allianz SE with the German
Corporate Governance Code:
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“Declaration of the Board of Management and the
Supervisory Board regarding the Recommendations
of the “Government Commission on the German
Corporate Governance Code” in accordance with

§ 161 of the German Stock Corporation Act
(Aktiengesetz)

1. Since the last Declaration of Compliance as of
December, 17,2009, which referred to the German
Corporate Governance Code in its version as of
June, 18, 2009, Allianz SE has complied with all
recommendations made by the Government Com-
mission on the German Corporate Governance
Code then in force.

2. Allianz SE will comply with all recommendations
made by the Government Commission on the Ger-
man Corporate Governance Code in the version as
of May, 26, 2010, with the following exception:

The members of the Supervisory Board are currently
receiving a fixed and a performance related compen-
sation (No. 5.4.6 para. 2 of the German Corporate
Governance Code). The Company contemplates pro-
posing a new compensation structure to the Annual
General Meeting 2011 which shall comprise a fixed
remuneration only. In that respect, a deviation from
No. 5.4.6 para. 2 sentence 1 of the German Corporate
Governance Code is intended. The Company believes
a fair fixed remuneration is more suitable to the con-
trol function of the Supervisory Board, irrespective of
success of the Company.

Munich, December 15,2010
Allianz SE

For the Board of Management:
signed Michael Diekmann  signed Dr. Paul Achleitner

For the Supervisory Board:
signed Dr. Henning Schulte-Noelle”
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Furthermore, we have complied with all of the non-
binding suggestions contained in the German Corpo-
rate Governance Code. In future, we will diverge from
No. 5.4.6 para. 2 sentence 2 in respect of performance-
based remuneration of the Supervisory Board.

The Declaration of Compliance and further information
on corporate governance at Allianz can be found on
our website at www.allianz.com/corporate-governance.

The listed Group company Oldenburgische Landes-
bank AG issued its own declaration of compliance in
December 2010, which states that Oldenburgische

Landesbank AG complies with all of the recommen-
dations of the German Corporate Governance Code.

Corporate Governance practices

Compliance and anti-money laundering program
The sustained success of the Allianz Group is based
on the responsible behavior of all Group employees
embodying trust, respect and integrity. In 2008, the
Ethisphere Institute named Allianz one of the world's
most ethical companies.

By means of its compliance and anti-money launder-
ing program, Allianz supports and follows interna-
tionally and nationally recognized guidelines and
standards for rules-compliant and value-based corpo-
rate governance. These include the UN Clobal Com-
pact Program, the OECD Guidelines for Multinational
Enterprises, the relevant applicable embargo regula-
tions and the recommendations of the Financial
Action Task Force on Money Laundering (FATF).
Allianz manages the risk of infringements against
statutory provisions and requirements (compliance
risk) through its recognition and support of these
international and national principles. At the same
time, it thereby integrates sustainability and social
responsibility into its corporate conduct. Group Com-
pliance is responsible, in close cooperation with the
local compliance departments, for ensuring the effec-
tive implementation and monitoring of the compli-
ance and anti-money laundering program within

Corporate Governance
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Allianz. Compliance will examine any suspected in-
fringement of the guidelines mentioned above or of
the internal compliance guidelines in cooperation
with other departments where appropriate.

The standards of conduct established by the Allianz
Group's Code of Conduct for Business Ethics and
Compliance serve to implement these guidelines and
principles, and are obligatory for all employees world-
wide. The Code of Conduct is available on the Internet
via the following link:
www.allianz.com/corporate-governance.

The Code of Conduct and the internal guidelines
derived from it provide all employees with clear gui-
dance on conduct that is in accordance with the values
of Allianz. In order to transmit the principles of the
Code of Conduct and other compliance guidelines
and controls effectively and on a sustained basis,
Allianz has developed interactive training programs
around the world. These provide practical guidelines
which enable employees to come to their own deci-
sions and avoid potential conflicts of interest. The
Code of Conduct also forms the basis for guidelines
and controls to ensure fair dealings with Allianz cus-
tomers (sales compliance).

There are legal provisions against corruption and
bribery in almost all countries in which Allianz has a
presence. For this reason, a global Anti-Corruption
Program was established in summer of 2009, which
provides for the continuous monitoring and improve-
ment of the internal anti-corruption controls.

A major component of the compliance program of
Allianz is a whistleblower system that allows em-
ployees to alert the relevant compliance department
confidentially about irregularities. Employees who
voice concerns about irregularities in good faith
should not fear retribution in any form, even if they
turn out later to be unfounded.

In cases of doubt, employees within the compliance
department are responsible for providing advice to
the business units on regulatory provisions and on the
creation, implementation, and monitoring of compli-
ance with internal guidelines and standards. They also
give employees regular training on the regulations
that apply to them.

Code of Ethics

In addition to the Code of Conduct, Allianz SE has
adopted a special Code of Ethics, which is directed at
the members of the Board of Management and at
senior management of certain departments, primarily
in the financial area. Its rules govern ethical and proper
conduct in both the private and professional spheres,
particularly relating to the handling of conflicts of
interest and compliance with high standards of cor-
porate disclosure. The Code of Ethics can be found on
the Internet at www.allianz.com/corporate-governance.

Description of the functions of the Board of
Management and the Supervisory Board and of
the composition and functions of their
committees

A description of the composition of the Supervisory
Board and its committees can be found on pages 15
and 9 of the Annual Report. On page 12, reference is
made to the composition of the Board of Manage-
ment and a description of the composition of the
Board of Management's committees can be found on
page 23 of the Corporate Governance Report. Fur-
thermore, a description of the composition can be
accessed on the Internet via the following link:
www.allianz.com/corporate-governance.

A general description of the functions of the Board
of Management, the Supervisory Board and their
committees can be found in the Corporate Gover-
nance Report on pages 22 ff. and on the Internet
via the following link:
www.allianz.com/corporate-governance.
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Composition of share capital

As of December 31, 2010, the share capital of Allianz SE
was € 1,163,520,000. It was divided into 454,500,000
registered and fully paid-up shares with no-par value
and a corresponding share capital amount of € 2.56
per share. All shares carry the same rights and obliga-
tions. Each no-par-value share carries one vote.

Restrictions on voting rights and share
transfers; exercise of voting rights in case
of employee equity participations

Shares may only be transferred with the consent of
the Company. The Company may withhold a duly
applied approval only if it deems this to be necessary
in the interest of the Company on exceptional grounds.
The applicant will be informed of the reasons.

Shares acquired by employees of the Allianz Group as
part of the Employee Stock Purchase Plan are in prin-
ciple subject to a one-year lock-up period. Outside
Germany, the lock-up period may in some cases be
up to five years. In some countries, in order to ensure
that the lock-up period is observed, the employee
shares are held throughout that period by a bank,
another natural person or a legal entity acting as
trustee. Nevertheless, employees may instruct the
trustee to exercise voting rights, or have power-of-
attorney granted to them to exercise such voting
rights. Lock-up periods contribute to the Employee
Stock Purchase Plan’s aims of committing employees
to the Company and letting them participate in the
performance of the stock price.

1 The following statements are made pursuant to § 289 (4) of the German
Commercial Code.
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Interests in the share capital exceeding
10% of the voting rights

Direct or indirect interests in the share capital of
Allianz SE that exceed 10% of the voting rights have
not been reported to Allianz SE; nor is it otherwise
aware of any such interests.

Shares with special rights conferring
powers of control

There are no shares with special rights conferring
powers of control.

Legal and statutory provisions applicable
to the appointment and removal of
members of the Board of Management
and to amendments of the Statutes

The members of the Board of Management of Allianz
SE are appointed by the Supervisory Board for a maxi-
mum term of five years (Article 9 (1), Article 39 (2)
and Article 46 SE Regulation, §§ 84, 85 German Stock
Corporation Act, § 5 (3) of the Statutes). Reappoint-
ments, in each case for a maximum of five years, are
permitted. A simple majority of the votes cast in the
Supervisory Board is required to appoint members of
the Board of Management. In the case of a tied vote,
the Chairperson of the Supervisory Board, who pursu-
ant to Article 42 sentence 2 SE Regulation must be a
shareholder representative, shall have the casting
vote (§ 8 (3) of the Statutes). If the Chairperson does
not participate in the vote, the Deputy Chairperson
shall have the casting vote, provided that the Deputy
Chairperson is a shareholder representative. A Deputy
Chairperson who is an employee representative has
no casting vote (§ 8 (3) of the Statutes). If a required
member of the Board of Management is missing, in
urgent cases the Courts must appoint such member
upon the application of an interested party (§ 85 of
the German Stock Corporation Act). Members of the
Board of Management may be dismissed by the Super-
visory Board if there is an important reason (§ 84 (3)
German Stock Corporation Act).
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According to § 5 (1) of the Statutes, the Board of Man-
agement shall consist of at least two persons. Other-
wise, the number of members is determined by the
Supervisory Board. The Supervisory Board has appoint-
ed a Chairman of the Board of Management pursuant
to § 84 (2) of the German Stock Corporation Act.

German insurance supervisory law requires that
members of the Board of Management have the reli-
ability and professional competence needed to man-
age an insurance company. A person cannot become
a member of the Board of Management if he or she is
already a manager of two other insurance under-
takings, pension funds, insurance holding companies
or insurance special purpose vehicles. However, more
than two such mandates can be admitted by the su-
pervisory authority if they are held within the same
group (8§ 1214, 7a German Insurance Supervision
Act (Versicherungsaufsichtsgesetz, VAG)). The inten-
tion of appointing a member to the Board of Manage-
ment must be notified to the Federal Financial Services
Supervisory Authority (Bundesanstalt fir Finanzdienst-
leistungsaufsicht) pursuantto §§ 12143, 13d No. 1
German Insurance Supervision Act.

Amendments to the Statutes must be adopted by the
General Meeting. § 13 (4) sentence 2 of the Statutes
of Allianz SE stipulates that, unless this conflicts with
mandatory law, changes to the Statutes require a
majority of two thirds of the votes cast, or, if at least
one half of the share capital is represented, a simple
majority of the votes cast. The Statutes thereby make
use of the option set outin § 51 sentence 1 SE Imple-
mentation Act (SE-Ausfiihrungsgesetz) which is
based upon Article 59 (1) and (2) SE Regulation. A
larger majority is, inter alia, required for a change in the
corporate object or the relocation of the registered
office to another Member State (§ 51 sentence 2 SE
Implementation Act). The Supervisory Board may alter
the wording of the Statutes (§ 179 (1) sentence 2 Ger-
man Stock Corporation Act and § 10 of the Statutes).

Authorizations of the Board of Manage-
ment to issue and repurchase shares

The Board of Management is authorized to issue
shares as well as to acquire and use treasury shares
as follows:

It may increase the Company's share capital, on or
before May, 2015, upon approval of the Supervisory
Board, by issuing new registered no-par value shares
against contributions in cash and/or in kind, on one or
more occasions:

— up to a total of € 550,000,000 (Authorized Capital
2010/1). The shareholders’ subscription rights for
these shares can be excluded, with the consent of
the Supervisory Board, for fractional amounts, for
safeguarding the rights pertaining to holders of
convertible bonds or bonds with warrants, in the
event of a cash capital increase of up to 10% if the
issue price of the new shares is not significantly
less than the stock market price, and in the event
of a capital increase against contributions in kind;
and

— up to a total of € 13,464,000 (Authorized Capital
2010/1l). The shareholders’ subscription rights can
be excluded in order to issue the new shares to
employees of Allianz SE and its Group companies
as well as for fractional amounts.

The Company's share capital is conditionally in-
creased by up to € 250,000,000 (Conditional Capital
2010). This conditional capital increase will only be
carried out to the extent that conversion or option
rights resulting from bonds issued by Allianz SE or its
subsidiaries on the basis of the authorization of the
General Meeting of May 5, 2010 are exercised, or that
conversion obligations tied to such bonds are fulfilled.
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The Board of Management may buy back and use
Allianz shares for other purposes until May 4, 2015 on
the basis of the authorization of the General Meeting
of May 5,2010 (§ 71 (1) No. 8 German Stock Corpora-
tion Act). Together with other treasury shares that are
in the possession of Allianz SE or which are attribut-
able to it under §§ 71 a et seq. German Stock
Corporation Act, such shares may not exceed 10% of
the share capital at any time. The shares acquired
pursuant to this authorization may be used, under
exclusion of the shareholders’ subscription rights, for
any legally admissible purposes and in particular
those specified in the authorization. Furthermore, the
acquisition of treasury shares under this authorization
may also be carried out using derivatives such as put
options, call options, forward purchases or a combi-
nation thereof, provided that such derivatives may
not be in relation to more than 5% of the share capital.

Domestic or foreign banks that are majority-owned
by Allianz SE, may buy and sell Allianz shares for trad-
ing purposes (§ 71 (1) No. 7 and (2) German Stock
Corporation Act) under an authorization of the
General Meeting valid until May 4, 2015. The total
number of shares acquired thereunder, together with
treasury shares held by Allianz SE or attributable to it
under §§ 71 a et seq. German Stock Corporation Act,
shall at no time exceed 10% of the share capital of
Allianz SE.

Essential agreements of Allianz SE with
change of control clauses and compen-
sation agreements providing for takeover
scenarios

The following essential agreements of the Company
are subject to a change of control condition following
a takeover bid:

Our reinsurance contracts in principle include a pro-
vision under which both parties to the contract have
an extraordinary termination right in the case where
the other party to the contract merges or its owner-
ship or control situation changes materially. Agree-
ments with brokers regarding services in connection
with the purchase of reinsurance cover also provide
for termination rights in case of a change of control.
Such clauses are standard market practice.

Bilateral credit agreements in some cases provide for
termination rights in case of a change of control,
mostly defined as the acquisition of at least 30% of
the voting rights within the meaning of § 29 (2)
German Takeover Act (Wertpapiererwerbs- und Uber-
nahmegesetz, WpUG). In cases where such termina-
tion rights are exercised, the respective credit lines
would have to be replaced by new credit lines under
conditions then applicable.

The following compensation agreements have been
entered into by the Company with members of the
Board of Management or employees for the event of
a takeover bid:

A change of control clause in the service contracts of
the members of the Allianz SE Board of Management
provides that, if within 12 months after the acquisi-
tion of more than 50% of the Company's share capital
by one shareholder or several shareholders acting in
concert (change of control), the appointment as a
member of the Board of Management is revoked
unilaterally by the Supervisory Board, or if the man-
date is ended by mutual agreement, or if the Man-
agement Board member resigns his or her office
because the responsibilities as a Board Member are
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significantly reduced through no fault of the Board
Member, he or she shall receive his or her contractual
remuneration for the remaining term of the service
contract in the form of a one-off payment. The one-
off payment is based on the fixed remuneration plus
50% of the variable remuneration, however, this basis
being limited to the amount paid for the last fiscal
year. To the extent that the remaining term of the
service contract is less than three years, the one-off
payment is generally increased in line with a term of
three years. This applies accordingly if, within two
years of a change of control, a mandate in the Board
of Management is coming to an end and is not ex-
tended; the one-off payment will then be granted for
the period between the end of the mandate and the
end of the three year period after the change of con-
trol. For further details please refer to the Remunera-
tion Report on pages 35 to 55.

Under the Allianz Sustained Performance Plan (ASPP),
Restricted Stock Units (RSU), i.e. virtual Allianz shares,
are granted as a stock-based remuneration compo-
nent to senior management of the Allianz Group
worldwide. In addition, until 2010 under the Group
Equity Incentive (GEI) scheme, also Stock Appreciation
Rights (SAR), i.e. virtual options on Allianz shares,
were granted, of which some are still outstanding.
The conditions for these RSU and SAR contain change
of control clauses which apply if a majority of the
voting share capital in Allianz SE is acquired, directly
or indirectly, by one or more third parties who do not
belong to the Allianz Group and which provide for an
exception from the usual exercise periods. The RSU
will be exercised, in line with their general conditions,
by the Company for the relevant plan participants on
the day of the change of control without observing
any vesting period that would otherwise apply. The
cash amount payable per RSU must be at least the
price offered per Allianz share in a preceding tender
offer. In case of a change of control as described
above, SAR will be exercised, in line with their general
conditions, by the Company for the relevant plan
participants on the day of the change of control with-
out observing any vesting period. In providing for the
non-application of the blocking period in the event of
a change of control, account is taken of the fact that
the conditions under which the share price moves are
very different when there is a change in control.
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Remuneration Report

This report comprises three sections covering the
remuneration arrangements for the following execu-
tive categories:

— Board of Management
— Executives below the Board of Management
— Supervisory Board

The report is prepared in accordance with the require-
ments of the German Commercial Code (HGB) and
International Financial Reporting Standards (IFRS). It
also takes into account the recommendations of the
German Corporate Governance Code and the required
disclosures of the German Ministry of Finance’s
Insurance Remuneration Regulation (Versicherungs-
Verglitungsverordnung — VersVergV) that was effective
from October 13, 2010.

2010 Report Highlights

Board of Management

— Introduction of the new remuneration system

— Base salaries remain unchanged

— Annual bonuses for 2010 reflect above target performance
— Total remuneration table on page 43

— Voluntary vote on remuneration at Annual General Meeting

Executives below the Board of Management

— Introduction of the common remuneration structure in insurance
companies

— Improvements to reward governance and the management of risk

— Proportion for key executives: 40 % fixed/60% target variable
remuneration on page 51

Supervisory Board

— Fixed remuneration and attendance fees remain unchanged

— Variable remuneration reflects strong group performance

— Total remuneration table on page 54

— Change to 100% fixed remuneration presented for implementation
from 2011 onwards

Board of Management
Remuneration

In support of transparency for shareholders, and re-
cognizing the new remuneration arrangements intro-
duced from January 2010, this section describes the:

— Governance system

— Remuneration principles and market positioning

— Remuneration structure

— Remuneration components

— Target setting and performance assessment for
variable remuneration

— 2010 remuneration and link to performance

— Outlook for 2011

Governance system

The remuneration of the Board of Management is set
by the full Supervisory Board. Meetings are prepared
by the Personnel Committee while Group HR and
other corporate functions provide internal support as
requested or required. Outside advice is sought from
time-to-time from external consultants. Survey data
was most recently provided by two external consul-
tants with significant market expertise. The Personnel
Committee and Supervisory Board consult with the
Chairman of the Board of Management as appropriate
in assessing the performance and remuneration of
Management Board Members. The Chairman is not
present when his own remuneration is discussed.

Corporate Governance
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The Personnel Committee and the Supervisory Board
met multiple times in 2010 and considered the Board
of Management remuneration and contractual issues
shown in the table below:

Month Activity/Decision
February — Appointment of Manuel Bauer as member of the Board of Management effective January 1,2011
— Determination of variable remuneration award based on the target performance achievement for the:
— Annual bonus 2009
— Three-year bonus 2007 - 2009
— Estimation of equity incentive grant 2010
March — Renewal of contracts: Clement Booth, Enrico Cucchiani, Dr. Joachim Faber
— Confirmation of equity incentive grant 2010
September — Corporate Governance Code with focus on diversity
December — Contractual agreement for Manuel Bauer

— Review of the horizontal (external) and vertical (internal) appropriateness of remuneration

— Preparation of the review of variable pay for 2010

— Individual determination of the 2011 remuneration at target and performance targets for Board Members
— Adjustment of fixed remuneration for selected Board Members
— Determination of pensions and risk contributions for 2011

The remuneration system was presented to the An-
nual General Meeting 2010 for vote.

Remuneration principles and market
positioning

Board of Management remuneration is designed to
be competitive given the Group's scale of business
activities, operating environment and performance
compared to peers. While structured to attract and
retain highly qualified executives, the overall goal is to
support and encourage sustained value-oriented
management.

The key principles of Board of Management remu-
neration are as follows:

— Support for the Group's strategy: performance
targets reflect the Group's business strategy.
Targets measure quantitative financial operating
results. In addition, the achievement of qualitative
programs and initiatives which are designed to
increase the underlying sustainability of the orga-
nization are measured. Role modeling of Allianz
Leadership Values and the Code of Conduct are
additional qualitative considerations.

— Alignment of pay and performance: significant
performance-based component.

— Variable remuneration bias to the longer term:
a high proportion of incentive-based reward recog-
nizes sustained performance over three or five
years.

— Alignment with shareholder interests: an impor-
tant component of remuneration is dependent
upon share price performance.

— Integration and balance: incentives complement
each other and represent an appropriate balance
of opportunity and managed risk that is effective
over varying performance scenarios and is consis-
tent with good governance.

Market positioning of the Board of Management
remuneration:

The structure, weightings and levels of remuneration
components are discussed by the Supervisory Board
with a view to attract, motivate and retain top talent.
The peer group consists primarily of other DAX 30
companies. Other major diversified insurance/finan-
cial services companies in Europe are also points of
reference. Allianz's size (e.g. market value) and global
scale is top quartile, but not top end of the market.
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— Base salary levels are usually around the median of
this group.

— The structure of Allianz total reward is more strongly
weighted to variable, longer-term remuneration.

Allianz remuneration and benefits arrangements are
periodically compared with best practices in the Euro-
pean financial services sector and at other relevant,
large corporations. Pension provisions are reviewed
periodically to take market practice and development
into account.

Structure and level of annual target remuneration’

37

The Supervisory Board determines the need for any
adjustment by taking into account relevant market
information, the competitiveness of the total remu-
neration offer, the performance of the company, gen-
eral economic conditions and the evolution of Board
of Management remuneration relative to remunera-
tion levels within the Group.

Remuneration structure

There are four main remuneration components,
excluding pensions and perquisites, each with ap-
proximately the same weighting within annual target
remuneration: Base salary, Annual bonus, Three-year
bonus and Equity-related remuneration. The split

of fixed to variable remuneration in 2010 at target is
25%:75%.

Split between fixed and Percentage Regular Member Chairman of the
variable remuneration of the Board Board
of Management? of Management
% % €thou €thou
25 Basesalary 25 700 1,200
Variable target remuneration
Annual bonus (short-term) 25 700 1,180
75 Three-year bonus (mid-term) 25 700 1,180
Equity-related remuneration (long-term) 25 700 1,180
Total target remuneration 100 2,800 4,740

Remuneration components

Base salary
Base salary is the fixed remuneration component.

Purpose
Recognize the responsibilities of the role and sustained
performance in execution.

Operation

Base salary is expressed as an annual cash sum, paid
in twelve monthly installments. Currently, separate
rates apply for the Chairman, the Board Member re-
sponsible for Finance and for all other regular Board
Members. Most Board Members have similar base

1 All percentages shown reflect approximate values.
2 Allmembers of the Board of Management except Dr. Paul Achleitner (total target
remuneration € thou 3,200) and the Chairman.

salary levels. However, total remuneration will differ
based on actual performance delivered.

Variable remuneration

Variable awards are made under the plan rules and
conditions of the “Allianz Sustained Performance
Plan" (ASPP) which consists of the following equally-
weighted components:

1. Annual bonus (short-term): a performance-related
cash payment which rewards annual achievement
of targets.

2. Three-year bonus (mid-term): a performance-
related cash payment which rewards multi-year
(three years) achievement of targets.

Corporate Governance
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3. Equity-related remuneration (long-term): consists
of virtual shares, known as Restricted Stock Units
(RSU). Annual achievement of targets is the basis
for the initial grant value. The longer-term perfor-
mance of the Group is reflected in the Allianz stock
price evolution over the four-year vesting period.
Payout occurs after five years.

Purpose

Variable remuneration aims for balance between
short-term performance, longer-term success and
sustained value creation. It is designed to balance risk
and opportunity to achieve an appropriate level of
remuneration in different performance scenarios and
business circumstances. It recognizes different levels
of performance, providing enhanced reward at times
of top performance and reduced reward at times of
lower performance.

Execution strategy fully supported by the remuneration system

Strategy

Remuneration system

Short-term targets -»> Mid-term objectives -»>

As stated in the Key Principles, pay is closely aligned with the achievement of the Allianz Group's strategic goals.

Performance link

Annual performance drives the value of the Annual
bonus and also influences the opportunity of the mid-
and long-term components. However, the values de-
livered under the three-year and equity components
ultimately depend on sustained performance over
longer periods.

Operation

All variable remuneration components are subject to
a uniform cap of 165% of the respective target values.
The Supervisory Board therefore determines the level
of award within a range of 0 to 165% of target value.
Additionally, the RSU payout is capped at 200 % above
the grant price.

The remaining components of Management Board
remuneration comprise pensions and similar benefits
and perquisites. These are described below.

Pensions and similar benefits
Board Members participate in a contribution-based
system covering Board service from January 1, 2005.

Prior to 2005, members of the Board of Management
participated in a defined benefit plan that provided
fixed benefits not linked to base salary increases. The
levels of benefit generated for each year of service
under this plan were frozen at the end of 2004.

Additionally, all Board Members participate in the
Allianz Versorgungskasse VVaG (AVK), a contribution-
based pension plan and the Allianz Pensionsverein
e.V. (APV), which provides pension benefits for sala-
ries up to the German social security ceiling.

Purpose
Provide competitive and cost effective retirement and
disability benefits using risk appropriate vehicles.

Operation

Company contributions for the current pension plan
depend on the years of service on the Board of Man-
agement of Allianz SE and are invested in a fund with
a minimum guaranteed interest rate per year. On
retirement the accumulated capital is converted to a
lifetime annuity. An additional risk premium of 5% of
regular pension contribution is paid to cover death
and disability. Pension is payable from age 60 at the
earliest.
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Perquisites Purpose

Members of the Board of Management also receive Align with typical market provisions.

certain perquisites. These mainly consist of contribu-

tions to accident and liability insurances, the provision ~ Operation

of a company car and in some cases security mea- Generally administered centrally to ensure compliance

sures. Each member of the Board of Management is with provisions and applicable regulations.

responsible for income tax on these perquisites. Where

applicable, there is a travel allowance for Board The chart below shows the potential value of the offer

Members who do not reside in Germany. Perquisites (excluding pension and perquisites) at different per-

are not linked to performance. The Supervisory Board ~ formance outcomes (zero, target and maximum). In

reviews the level of perquisites at regular intervals. addition they show the corresponding proportions
delivered through fixed and variable remuneration.

Value of annual offer in various performance achievement scenarios
(Example: regular member of the Board of Management with € 700 thou fixed and € 2,100 thou target variable remuneration)

0% «—— Payoutrange - variable remuneration —» 165%

Zero Target Maximum

Total remuneration
in € thou

3 75)% 2,800

700

v 1,155
700 700 '
700 700 700

Approximate split

- 10000 2500 \25‘00 2173 ‘ 1681
in%
25.00 st.oo 2173 2173

© Base salary @ Annual bonus (short-term) @ Three-year bonus (mid-term) Equity-related remuneration (long-term)

Maximum variable remuneration payout of 165% would lead to an approximately 49% increase of total target remuneration while a 0% payout would reduce the total target
remuneration by 75%. The annual accrual of the mid-term (Three-year bonus) amount only indicates the assumed progress based on annual performance. The final assessment
and payout is determined by the Supervisory Board after the completed three-year performance period.

Corporate Governance
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Target setting and performance assess-
ment for variable remuneration

Each year, the Supervisory Board agrees on perfor-
mance targets for the variable remuneration with the
members of the Board of Management. These are
documented in a “target letter” which sets out the
quantitative and qualitative targets for the upcoming
financial year and, every three years, for the respec-
tive mid-term period. The nature of these targets is
described in the table below.

Target categories for variable remuneration

Business Division Functions Corporate Center Functions
Quantitative targets 75%
Group targets 50% —Annual operating profit

— Annual net income attributable to shareholders
Targets of the Business Operating profit of the Controlling, Reporting, Risk
Divisions/Corporate respective Business Division - Solvency | ratio
Center Functions 25% — Dividend capability

Finance

— Investment performance
— Cash-Flow generation

Annual bonus Operations
(short-term) — Efficiency

— Operating profit of Travel/Assistance'

Qualitative targets 25% 5 categories that are essential to the 2010 - 2012 Group strategy

- "Partner of Choice” for stakeholders (customers, employees, investors, general public)

— Profitable growth
- Strengthening of competitiveness

— Development of market management (e. g. sales channel, customer segments and profitable

customer base growth)
— Protection of shareholders’ equity

The performance achievement of the Chairman is determined by the average target achievement of the other Board of Manage-

ment members and can be adjusted by the Supervisory Board based on the Chairman’s personal performance.

Portfolio development Group level
—2010- 2012 average growth
—2012 return on capital

Business Division level
—2010- 2012 average growth

UILES —2012 return on capital
bonus
(mid-term) Sustainability assessment  — Actual growth versus expectations

qualitative criteria — Profitability development
— Comparison with peers
— Extraordinary events
— Capital situation against internal risk capital model
— Additional sustainability criteria (e.g. customer/employee satisfaction)

Equity-related  Sustained increase in share price
remuneration
(long-term)

1 Additional operating profit targets were set for Dr. Christof Mascher for overseeing Mondial Assistance.
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The following section provides additional explanation
of each variable component:

The Annual bonus award depends on the quantitative
and qualitative target achievement for the respective

financial year set to achieve an appropriate return on

capital, as approved by the Supervisory Board.

The Three-year bonus recognizes sustained target
achievement over the three-year performance period
as well as a sustainability assessment. Quantitative
three-year targets focus on portfolio development, as
measured by absolute growth and profit which
achieve both an appropriate return on capital and
relative peer group performance. The Supervisory
Board undertakes an initial assessment of achieve-
ment versus target based on a portfolio development
matrix.

This initial assessment, considering growth and re-
turn on capital, ensures that the final award not only
depends on a high profit margin but also on profit-
able growth. Also, to avoid payouts due to general
short-term variability not related to sustainable per-
formance, growth is measured over a three-year
period.

As the final assessment is not formulaic, the Super-
visory Board then additionally considers qualitative
factors as part of a sustainability assessment, and as a
consequence may modify the resulting award. If per-
formance is determined to be below acceptable rela-
tive market performance or not sustainable, assess-
ments may be significantly reduced, in extreme cases
to zero.

Equity-related remuneration is granted after the end
of the financial year with plan participants’ annual
bonus performance determining the value of the
equity grant (the same value as the Annual bonus).
The number of RSU granted results from dividing this
value by the calculated market value of an RSU at the
time of grant. Following the end of the four year vest-
ing period, the company makes a cash award based
on the market price of Allianz stock at that time. In
this way the ultimate value is driven by Allianz SE
stock performance, providing alignment with the

4

shareholder. To avoid extreme payouts, the RSU pay-
outis capped at 200% above the grant price. Shares
are forfeited where executives leave at their own
request (or are terminated for cause) thus supporting
retention.

2010 Remuneration and link
to performance

We discuss below the 2010 remuneration results and
the link to performance against targets. The perfor-
mance results take into account financial consider-
ations as outlined in the discussions of financial per-
formance throughout this Annual Report.

Base salary: After reviewing appropriate data the
Supervisory Board decided to maintain salaries for
2010 at their existing levels. Upon appointment to the
Board of Management of the Allianz SE as of January
2010, the base salary for Mr. Ralph was set at € 700
thousand.

Annual bonus: The target achievement for the Group,
the Business Division/Corporate Functions and the
qualitative performance was on average assessed at
131%and ranged between 120% and 147 %. Conse-
quently, total Annual bonus awards ranged between
120% and 147 % of target with an average bonus
award of 131 % of target bonus. This represents 79%
of maximum payout.

Three-year bonus: Three-year performance achieve-
ment for the 2010-2012 plan will be measured and
bonus outcomes determined during the first half of
2013. For accrual purposes, the target achievement of
the Annual bonus serves as the notional indication.

Equity remuneration: In accordance with the ap-
proach described earlier, a number of RSU were
granted to each Board Member in March 2011. At the
time of grant, each award had the same “fair value”
as the award for the 2010 annual bonus and it is this
figure which is shown in the Total Remuneration Ta-
ble.

Corporate Governance
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Perquisites: For 2010 the total value of the perquisites
amounted to € 0.5 million (2009: € 0.6 million). The
individual value of perquisites received in 2010 is
shown in the overall remuneration chart below.

Pensions: Company contributions for the current
plan are 30% of base salary, increasing to 37.5% after
five years and to 45% after ten years service on the
Board of Management of Allianz SE. These are in-
vested in a fund and have a minimum guaranteed
interest rate of 2.75% in each year. If the net annual
return of the AVK exceeds 2.75%, the full increase in
value is credited in the same year.

For members with pension rights in the frozen plan,
the above contribution rates are reduced by an
amount equivalent to 19% of the annual pension
from that plan.

A pension can be received at the earliest from age 60,
except for cases of occupational or general disability
for medical reasons, when it may become payable
earlier-on, or in the case of death, when a pension
may be paid to dependents. Surviving dependents
normally receive 60% (widow/er) and 20% (per child)
of the original pension to the employee, with the
aggregate not to exceed 100%. In the AVK a benefit
appreciation will occur in cases of death or disability.
Should board membership cease prior to retirement
age for other reasons, the accrued pension right is
maintained if vesting requirements are met.

The following table sets out the 2010 service cost and contributions for each member of the Board of Manage-

ment of Allianz SE.

Board of Management Defined Benefit Pension Plan (frozen)' Current Pension AVK/APV?2 Transition Total
Plan payment?
Assumed Annual SC>  DBO® SC> DBO® SC> DBO® SC> DBO® SC>  DBOS
retirement pension
age  payment?
2010 2010 2010 2010 2010 2010 2010 2010 2010 2010
€thou  €thou  €thou  €thou  €thou €thou €thou €thou €thou €thou  €thou
Michael Diekmann 60 337 183 4,790 555 2,535 5 133 0 826 743 8,284
(Chairman)
Dr. Paul Achleitner 60 344 271 3,449 350 1,502 5 67 1 361 637 5379
Oliver Bate 60 — — — 268 793 2 7 8 72 278 872
Clement B. Booth 60 — — — 258 1,345 2 11 2 362 262 1,718
Enrico Cucchiani’ 62 (65)° 635° 30" n.m. 166 856 0 9 1 693 197 1,558
Dr.Joachim Faber 62 225 0 4380 349 1459 0 72 0 686 349 6,597
Dr. Christof Mascher 60 — — — 267 1,048 2 11 15 81 284 1,140
Jay Ralph 60 — — — 261 261 3 3 0 0 264 264
Dr. Gerhard Rupprecht 62 315 0 5972 358 1467 0 159 0 482 358 8,080
Dr. Werner Zedelius 60 225 95 2545 320 1,487 5 131 8 273 428 4,436

1 For Mr. Cucchiani the Company Pension Fund and TFR (Trattamento di fine rapporto).

2 Following Allianz's founding of the APV in 1998, the plan participants contribute 3% of their relevant salary to the AVK. For the AVK the minimum interest rate guaranteed is

2.75%-3.50% depending on the date of joining Allianz. In general, the company funds the balance (1:1 in general, and for entries prior to January 2005, 1:2.2) required via the

APV. Before 1998 both Allianz and the plan participants were contributing to the AVK.
For details on the transition payment see section “Termination of Service” on page 45.

Expected annual pension payment at assumed retirement age.
SC=Service Cost.
DBO = Defined Benefit Obligation; end of year.

~N o v AW

For Mr. Cucchiani the German pension plans are only based on a portion of his fixed salary (€ 460 thou) and on an assumed retirement age of 62. The Italian plans are based on

the remaining portion of his salary. In Italy he has in addition to the obligatory state pension system INPS (Istituto Nazionale della Previdenzia Sociale) the TFR and the Company
Pension Fund as follows: TFR is a lump sum accrued each year and paid out when the person leaves (at any age). As Mr. Cucchiani changed employer in Italy the amount of

€18 thou for the TFR was paid out in 2010. From now on the TFR will accrue in the Pension Fund and no further TFR payment will occur. All Italian schemes are contribution-

based systems with the contribution given in the table.
8 For the Italian pension a retirement age of 65 is assumed.

9 The expected accrual for the lump sum payment at retirement assuming Mr. Cucchiani will work until 2015 (retirement age 65).

10 Direct contribution to the Company Pension Fund € 5 thou and from TFR € 25 thou.
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Allianz Group paid € 4 million (2009: € 4 million) to Total remuneration: The following table shows the
increase reserves for pensions and similar benefits for  individual remuneration for 2009 and 2010 including
active members of the Board of Management. On fixed and variable remuneration. It also shows the
December 31,2010, reserves for pensions and similar  pension service cost and further total. Of note, the
benefits for members of the Board of Management table also shows the changed mix of variable remu-
active at that date amounted to € 38 million (2009: neration resulting from the new remuneration sys-
€28 million). tem introduced in January 2010. This leads to a shift

within the remuneration components in comparison
to the previous year.

Fixed Variable'
Board of Management Base Perqui- Annual Three-  Fairvalue  Fairvalue Total  Pensions  Totalincl.
salary sites? bonus year of SAR of RSU Pensions
(short- bonus award at award at
term)? (mid- date of date of
term)* grant grant
(long- (long-
term)® term)®
€ thou €thou € thou € thou € thou € thou € thou € thou € thou
Michael Diekmann 2010 1,200 24 1,544 1,544 — 1,544 5,856 743 6,599
(Chairman) 2009 1,200 28 2,081 257 440 771 4,777 728 5,505
Dr. Paul Achleitner 2010 800 61 1,075 1,075 — 1,075 4,086 637 4,723
2009 800 49 1,387 165 291 513 3,205 525 3,730
Oliver Béte 2010 700 47 948 948 — 948 3,591 278 3,869
2009 700 56 1,175 241 259 453 2,884 294 3,178
Clement B. Booth 2010 700 125 992 992 — 992 3,801 262 4,063
2009 700 110 1,148 264 336 583 3,141 260 3,401
Enrico Cucchiani 2010 700 46 925 925 — 925 3,521 197 3,718
2009 700 99 1,090 105 330 467 2,791 286 3,077
Dr. Joachim Faber 2010 700 20 1,029 1,029 — 1,029 3,807 349 4,156
2009 700 23 1,244 215 385 628 3,195 421 3,616
Dr. Christof Mascher 2010 700 22 881 881 — 881 3,365 284 3,649
2009 216 12 324 62 118 251 983 247 1,230
Jay Ralph 2010 700 81 845 845 — 845 3,316 264 3,580
2009 — — — — — — — — —
Dr. Gerhard Rupprecht 2010 700 31 845 845 — 845 3,266 358 3,624
2009 700 78 1,021 107 352 491 2,749 356 3,105
Dr. Werner Zedelius 2010 700 16 837 837 = 837 3,227 428 3,655
2009 700 16 1,115 75 595 818 3319 358 3,677
Total 2010 7,600 473 9,921 9,921 — 9,921 37,836 3,800 41,636
2009° 7,620 570 12,358 1,653 3,279 5122 30,602 3,704 34,306
Change from previous
year® (03)% (17.0)% (19.7)% 500.2%  (100.0)% 93.7% 23.6% 2.6% 21.4%
Change from previous
year in total variable 32.8%

1 Due to changes in the remuneration system as of January 1, 2010, the variable remuneration components for 2010 are weighted differently from those applying to 2009. The
2010 and 2009 values are therefore of limited comparability relative to the performance achievement. The remuneration system in use until December 31,2009 is disclosed in
the Annual Report 2009 (pages 17ff.).

2 Differences tend to reflect travel allowances for non-German resident Board Members.

3 Actual bonus paid in 2011 for fiscal year 2010 and in 2010 for fiscal year 2009.

4 For accrual purposes the 2010 value for the Mid-term bonus 2010 to 2012 equals the Annual bonus payout for 2010. Since the performance assessment and the final payout
occur after completion of the performance cycle this value is only a notional indication.

5 Inthe Annual Report 2009 the disclosure of the fair value of SAR/RSU was based on a best estimate. The figures shown here for 2009 now include the actual fair value as of the
grant date (March 11,2010). These values therefore differ from those disclosed last year.

6 The total remuneration and the percentage change between 2009 and 2010 reflects the remuneration of the full Board of Management in the respective year. The following
members of the Board of Management departed during 2009: Dr. Helmut Perlet, Jean-Philippe Thierry, Dr. Herbert Walter.

Corporate Governance
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To provide disclosure comparable to prior years,

the remuneration table includes the notional annual
accrual of the Three-year bonus for 2010 to 2012.
However, as in the 2009 report, we also disclose be-
low the actual total remuneration per member of the
Board of Management for each respective year. For
this purpose, the “Total” for 2010 excludes the no-
tional annual value of the Three-year bonus 2010 to
2012 and the “Total” for 2009’ (in parenthesis) in-
cludes the full payout of the Three-year bonus 2007
t0 2009:

Michael Diekmann € 4,312 (5,560) thousand

Dr. Paul Achleitner € 3,011 (3,720) thousand
Oliver Bate € 2,643 (3,093) thousand

Clement B. Booth € 2,809 (3,664) thousand
Enrico Cucchiani € 2,596 (3,400) thousand

Dr. Joachim Faber € 2,778 (3,718) thousand

Dr. Christof Mascher € 2,484 (983) thousand

Jay Ralph €2,471 (—) thousand

Dr. Gerhard Rupprecht € 2,421 (3,317) thousand
Dr Werner Zedelius € 2,390 (3,967) thousand

The total remuneration of the Board of Management
of Allianz SE for 2010, excluding the notional annual
accrual of the Three-year bonus, amounts to € 28
million (2009: € 36 million including the payout of the
Three-year bonus for the period 2007-2009).

The sum of total remuneration of the Board of
Management of Allianz SE and the pension service
costs for 2010 (excluding the notional annual Mid-
term Bonus accrual) amounts to € 32 million (2009:
€40 million including the payout of the Three-year
bonus for the period 2007-2009).

Grants and outstanding holdings in equity incen-
tives: The equity-related remuneration which applied
before 2010 consisted of two vehicles, virtual stock
options, known as Stock Appreciation Rights (SAR)
and virtual stock awards, known as Restricted Stock
Units (RSU). The new arrangements continue to
award RSU. The table below shows the number of
SAR and RSU held as of December 31,2010 and the
approximate number of RSU granted in March 2011
for performance in 2010.

Grants and outstanding holding under the Allianz Equity program?

RSU SAR

Board of Management Number of RSU  Number of RSU Number of SAR Strike Price

granted on held at held at Range €

3/10/20113 12/31/2010 12/31/2010
Michael Diekmann (Chairman) 17,764 37,417 129,136 51.95-160.13
Dr. Paul Achleitner 12,370 25,059 92,622 51.95-160.13
Oliver Béte 10,905 12,951 26,362 51.95-117.38
Clement B. Booth 11,413 25,094 50,464 51.95-160.13
Enrico Cucchiani 10,647 25,187 84,366 51.95-160.13
Dr. Joachim Faber 11,842 26,639 89,105 51.95-160.13
Dr. Christof Mascher 10,140 14,026 36,174 51.95-160.13
Jay Ralph 9,725 12,531 25449  51.95-117.38
Dr. Gerhard Rupprecht 9,718 24,583 84,348 51.95-160.13
Dr. Werner Zedelius 9,632 32,994 95,835 51.95-160.13

1 The values for total remuneration for 2009 now include the actual fair values of equity grants and therefore differ from the estimated figures shown in last years’ report.

2 Asdisclosed in the Annual Report 2009 the equity related grant 2010 is deemed to have been granted to participants as part of their 2009 remuneration. The disclosure in
the Annual Report 2009 was based on a best estimate of the Stock Appreciation Rights (SAR) and Restricted Stock Units (RSU) grants. The actual grants, as of March 11,2010,
deviate from the estimated values and have to be disclosed accordingly. The actual grants as of March 11,2010 under the Group Equity Program in form of SAR and RSU are as
follows: Michael Diekmann: SAR 20,884, RSU 10,367, Dr. Paul Achleitner: SAR 13,923, RSU 6,911, Oliver Bate: SAR 12,183, RSU 6,048, Clement B. Booth: SAR 15,572, RSU 7,730,
Enrico Cucchiani: SAR 9,757, RSU 4,843, Dr. Joachim Faber: SAR 15,764, RSU 7,825, Dr. Christof Mascher: SAR 7,892, RSU 3,918, Dr. Gerhard Rupprecht: SAR 10,093, RSU 5,010,
Dr. Werner Zedelius: SAR 16,296, RSU 8,089. The remuneration system valid until December 2009 is disclosed in the Annual Report 2009 (pages 17ff.).

3 Therelevant share price to determine the final number of RSU granted is only available after the sign-off by KPMG, thus numbers are based on a best estimate.
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The Allianz Equity Incentive is accounted for as a
cash-settled plan. Any changes in fair value of the
grants are accrued as compensation expense over the
relevant vesting period. Upon vesting, any changes in
the fair value of the unexercised SAR are recognized
as compensation expense. The Equity Incentive com-
pensation expense in 2010 amounted to € 5,246
thousand, for Mr. Diekmann € 697 thousand, for

Dr. Achleitner € 434 thousand, for Mr. Bate € 407
thousand, for Mr. Booth € 639 thousand, for Mr.
Cucchiani € 474 thousand, for Dr. Faber € 509 thou-
sand, for Dr. Mascher € 412 thousand, for Mr. Ralph

€ 443 thousand, for Dr. Rupprecht € 492 thousand
and for Dr. Zedelius € 739 thousand.

SAR are released to plan participants upon expiry of
the vesting period, assuming all other exercise hur-
dles are met. For SAR granted until and including
2008, the vesting period was two years. For SAR
granted from 2009, the vesting period is four years.
SAR can be exercised on the condition that the price
of the Allianz SE stock is at least 20 % above their strike
price at time of grant. Additionally, the price of the
Allianz SE stock must have exceeded the Dow Jones
EURO STOXX Price Index (600) over a period of five
consecutive trading days at least once during the plan
period. RSU are released to plan participants on the
first trading day after the end of the vesting period.

In 2010, remuneration and other benefits totaling

€7 million (2009: € 4 million) were paid to retired
members of the Board of Management and depen-
dents. Reserves for current pensions and accrued
pension rights totaled € 58 million (2009: € 52 million).

Loans to members of the Board of Management
As of December 31, 2010, there were no outstanding
loans granted by Allianz Group companies to mem-
bers of the Board of Management. When granted,
loans and overdrafts are provided according to stan-
dard market conditions or the conditions prevailing
for Allianz employees. They do not involve any more
than normal risks of repayment and do not provide
any other favorable features.
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Termination of service

Board of Management contracts are normally initially
set for a three-year period, renewable at the end of
the term. If renewed, a maximum period of five years
applies for the further term(s), or shorter if age 60 is
reached before then. Arrangements for termination
of service (including retirement) are as follows:

Board Members who were appointed before January
1,2010 and who have served a term of at least five
years are eligible for a six-month transition payment
when leaving the Allianz SE Board. Board Members
receiving a transition payment are subject to a six
months non-compete clause. The payment is calcu-
lated based on last base salary and a proportion of the
annual target bonus. An Allianz pension, where im-
mediately payable, is taken into account in adjusting
transition payment amounts. Current Board Members
are eligible to use the company car for a period of

12 months after their retirement.

Severance payments made to Board Members in case
of an early termination comply with the German Cor-
porate Governance Code. The standard Management
Board service contract specifies that payments for
early termination shall not exceed (i) the compensa-
tion for the remaining term of the contract, (ii) two
years’ compensation, whereby the yearly compensa-
tion is calculated on the basis of the previous year
annual base salary plus 50% of target variable remu-
neration and may in no event exceed last year's actual
total compensation (severance payment cap).

Special terms apply if service is terminated as a result
of a “change of control”. A change of control requires
that a shareholder of Allianz SE, acting alone or to-
gether with other shareholders, holds more than 50%
of voting rights in Allianz SE. Termination as a result of
change of control occurs where within twelve months
of the change of control (i) the Management Board
appointment is unilaterally revoked by the Supervisory
Board or (i) the Board Member terminates service

Corporate Governance
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by resignation due to a substantial decrease in mana-
gerial responsibilities and without giving cause for
termination, or (i) a Management Board appoint-
ment is terminated by mutual agreement or where it
is not extended within two years of the change of
control.

In case of an early termination as a result of a change

of control, severance payments made to Board Mem-

bers shall not exceed 150% of the severance payment
cap. Service contracts do not contain any special rules
for other cases of early termination of appointment to
the Board of Management.

Miscellaneous

Internal and external Board Appointments
Where a member of the Board of Management holds
an appointment in another company within the
Allianz Group, the full remuneration amount is trans-
ferred to Allianz SE. In recognition of the benefits to
the organization, Board of Management members
are supported if they accept a limited number of non-
executive supervisory roles in appropriate external
organizations. In these cases, 50% of the remunera-
tion received is paid to Allianz SE. A Board Member
retains the full remuneration only where the Super-
visory Board qualifies the appointment as a personal
one. Remuneration paid by external organizations is
shown in the annual reports of the companies con-
cerned. The remuneration relating to the external
appointment is set by the governing body of the rel-
evant organization.

Outlook for 2011

— On December 15, 2010 the Supervisory Board
approved a base salary adjustment for those mem-
bers of the Board of Management who had not
received an increase since 2006: the base salaries
of Clement B. Booth, Enrico Cucchiani, Dr. Joachim
Faber and Dr. Werner Zedelius shall each be in-
creased by € 50,000, which leads to a base salary
of € 750,000 as of January 1,2011.

— Inaccordance with regulation, a specific clause is
now included in “target letters”, which confirms
that variable remuneration components may not
be paid, or that payment may be restricted, if the
state supervisory authority requires this in accor-
dance with its statutory powers.

— Akey focus for 2011 will be the continuing review
of compliance with the emerging national and
international regulations applying to our sector.

— Contributions as a percentage of base salary cur-
rently paid by the company for the contribution-
based pension plan will decrease from 2011 on-
wards to achieve target provision level using new
actuarial and increasing tenure assumptions:

Allianz SE Board Current Contribution Contribution Level

Service Level from 2011
Less than 5 years 30.00% 29.25%
After 5 years 37.50% 36.56%
After 10 years 45.00% 43.88%
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Executive remuneration below
the Board of Management

In support of greater transparency for shareholders
and to align with regulatory requirements this section
on executive remuneration below the Board of Man-
agement describes the:

Governance system

Framework and minimum standards
Remuneration principles
Remuneration components

— 2070 Remuneration

Outlook for 2011

For the purpose of this report, senior executives are
defined as Allianz employees who may either have
material impact on the company’s financial or risk
positions, or lead critical operations of the Group
(approximately 160 individuals). In general, the same
principles and governance standards described for
the Board of Management apply to the remuneration
of senior executives. However, executives below the
Board of Management are more directly responsible
for specific lines of business or product groups. Like-
wise, their remuneration is more closely aligned with
their specific business, country and/or regional oper-
ating environments. Consequently there is a higher
degree of variation in remuneration practices and
levels.

The general objective for all Allianz remuneration
structures is to offer competitive reward in terms of
components, structure and level which allows Allianz
to attract, motivate and retain high performing em-
ployees without encouraging excessive risk-taking.

Governance system

Remuneration governance across Allianz is based on
five key principles:

— Effective committees

Written guidelines and policies
— Appropriate accountabilities
Supervision and monitoring
Effective information flow
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These principles stand on a solid foundation provided
by corporate risk management policies and practices,
the Allianz Leadership Values and the Code of Conduct.

Allianz operates an effective system of business, re-
gional and country or operating entity level Compen-
sation Committees that periodically review and de-
cide on remuneration guidelines and practices below
the Board. Based on the specific nature, scale and
scope of each business the Board of Management has
defined the appropriate level of Compensation Com-
mittee oversight.

The duties of the Group-level Compensation Com-
mittee (Group Compensation Committee or GCC) are
to assist the Allianz SE Board in discharging its re-
sponsibilities for all compensation matters relating to
the Chief Executive Officers and Board Members of
the International Executive Committee (IEC) compa-
nies and the heads of the major functions of Allianz SE.
In addition, the committee and representatives of
companies classified as significant according to the
German Insurance Remuneration Regulation effec-
tive October 13,2010 have identified and approved a
list of other key executives for additional review.
These executives may either have a material impact
on the company’s financial or risk positions, or lead
critical operations of the Group.

Compensation Committees' responsibilities below
the GCC are similar with regards to compensation
systems and oversight for their respective/relevant
executives.

A group-wide framework governs Compensation
Committee operations and ensures consistent appli-
cation and adherence to both Allianz minimum stan-
dards and regulatory requirements. In compliance
with the latest relevant requlations, it covers:

Important requirements regarding the constitution
of Compensation Committees

— The roles and responsibilities of its members
Operating procedures

— Principles and boundaries of remuneration

Corporate Governance
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The membership of the GCC reflects the nature of the
principal Allianz businesses and the breadth and
depth of expertise required for Group oversight/con-
trol. Membership is approved by the Allianz SE Board
of Management. Cross-representation on different
Committees (i.e. Compensation, Risk, Finance and
Capital Committees) supports effective information
flow between these bodies.

The members of the GCCin 2010 were the following
members of the Allianz SE Board of Management:
Michael Diekmann (Chairman), Oliver Béte (Control-
ling, Reporting and Risk), Clement Booth (Global
Insurance Lines/Anglo Markets), Dr. Joachim Faber
(Asset Management Worldwide) and Dr. Gerhard
Rupprecht (Insurance German Speaking Countries)
with additional HR representation (including remu-
neration experts) at every meeting and specific
further topical experts vetting materials or attending
as guests as appropriate.

Local Compensation Committees are typically com-
prised of Regional Chief Executive Officers, Business
Division Heads, Chief Financial Officers or Chief Oper-
ating Officers and the Head of Human Resources,
who may act as adviser. A representative of the legal
and/or compliance function shall be included as a
voting member from 2011.

Beyond local Compensation Committee oversight,
the GCC must be informed quarterly of payments or
individual agreements exceeding certain materiality
thresholds.

Framework and minimum standards

Allianz’s global governance frameworks and mini-
mum standards are centrally managed. This ensures
global consistency and allows for timely updates to
reflect changing business needs and evolving regula-
tory requirements. It also allows for continuous im-
provement in sustainable performance management
and exemplary governance principles.

In 2010, Allianz conducted a comprehensive remu-
neration risk assessment for senior executives in
companies classified as significant according to
VersVergV to confirm that the remuneration struc-
tures for senior executives are appropriate to their
role, transparent and aligned to the sustainable devel-
opment of Allianz. The objectives of this review were
to develop any recommendations for improving risk
mitigation and aligning pay for performance and,
ultimately, to confirm compliance with the relevant
insurance regulation on remuneration.

Positions which might have a material impact on the
company'’s overall risk profile were identified via a
comprehensive, qualitative approach involving ex-
perts from various Group Centers, business represen-
tatives as well as advice from qualified external remu-
neration experts.

Broadly the analysis included:

— Adetailed review of the performance measures
and associated weightings used in annual bonus
plans as specifically set down in executives' target
letters.

— Afurther review of the existing minimum stan-
dards for performance management and the im-
plications for the annual target setting process.

— An evaluation of pay for performance links to Allianz
strategy and appropriateness in relation to existing
and draft reqgulations applicable to insurers in
Germany.

— An effectiveness review of the governance and
oversight process, which included operating entity
self-assessments against the revised Compensa-
tion Committee framework.

The results of these analyses were incorporated in the
internal Compensation Report to the Board of Man-
agement. Following due consideration, the Board of
Management provided the Supervisory Board with a
summary of the analyses, recommendations for im-
provements in the remuneration and governance
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systems, and an overall assurance of compliance with
the relevant regulations.

Remuneration principles

Remuneration structures and incentives are designed
to encourage sustainable value-creating activities for
Allianz. Hence Allianz deploys a number of different
remuneration structures and strategies across the
Group which take into account the particular roles of
executives, business activities and local remuneration
and regulatory environments.

In 2010, a number of adjustments were made to ex-
ecutive remuneration programs. A comprehensive
review of governance processes also provided sup-
port for initial program changes and informed the
continuous improvement objectives going forward.
However, the overall key principles of executive
remuneration strategy are enduring. These are to:

— Provide a transparent, fair and integrated offer
to attract, motivate and retain highly qualified
executives.

— Deliver total rewards that are competitive in the
relevant markets.

— Align pay with both the performance of individuals
and the achievement of Allianz Group's financial
and strategic goals consistent with shareholder
interests.

— Vary the mix and weight of fixed versus variable
remuneration to reflect the executive’s influence
on the results of the Group/Business Division/
Operating Entity.

— Operate effectively in different performance
scenarios and business circumstances.

— Mitigate inappropriate risk taking and reward risk
control.
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Remuneration structures have been designed in gen-
eral to mitigate inappropriate risk-taking as follows:

— Caps are in place on all incentives to ensure that
extreme performance outcomes which might
encourage risk-taking are not rewarded.

— Significant proportions of the offer are deferred
providing additional time to confirm the sustain-
ability of short-term performance results.

— Variable pay performance measures such as oper-
ating profit and net income are set based on risk
adjusted margin. They are not purely revenue tar-
gets. Minimum capitalization requirements are
supported through use of the internal risk capital
model in setting targets. Mid-term targets mea-
sure return on risk-based capital.

— Riskis considered at all levels where individuals can
affectit.

Remuneration components

The primary model is that of the Allianz insurance
business. The model provides for a balance of fixed
and variable remuneration components with a bias to
the longer-term realization of results in determining
the final value of total remuneration. 2010 was the first
year of the new Allianz Sustained Performance Plan
that covers most executives in insurance business.

For the majority of operations the following compo-
nents set the remuneration structure for senior ex-
ecutives, although not everyone in this group receives
all of them, or has the same mix of components:

— Base salary
— Variable remuneration, including:
— Short- and, where applicable, mid-term
incentives
— Long-term incentives in the form of equity-
related remuneration

The outline below discusses each component's pur-
pose, performance link and operation.

Corporate Governance
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Base salary

Purpose

Recognizes the market value of the role and the sus-
tained performance in execution. The proportion of
the fixed component within total remuneration is
designed to balance performance incentives so as to
avoid excessive risk-taking.

Performance link

Annual adjustments also take account of sustained
performance in the role, the performance of the com-
pany, general economic conditions and the level of
increases awarded elsewhere in the Group.

Operation
Base salary is expressed as an annual cash sum paid
in monthly installments.

Variable remuneration

Purpose

In general, variable remuneration is designed to
encourage and reward achievement of both annual
performance goals and the sustainable success of the
Group and local companies.

Performance link

Variable remuneration is structured to align with risk
positioning strategy and to reward the personal con-
tribution of the individual.

Operation

Annual and where applicable, multi-year targets are
set, communicated and documented in advance of
the performance period and generally conform with
SMART (specific, measurable, attainable, relevant and
time-bound) principles. In the case of breaches of the
Code of Conduct, compliance or other relevant crite-
ria, payout can be reduced partially or in full.

For operations that have either asset management or
alternative investment business for Allianz or third-
party assets, incentive programs and remuneration
structures are consistent with the risk positions and
competitive markets in which they operate. These
may deviate from the general Allianz variable remu-
neration program descriptions and may include profit
sharing, co-investment and other cash-based incen-

tive plans. These businesses use appropriate risk con-
trol measures. Oversight is performed through their
respective Compensation Committees whose mem-
bers have the requisite competence and industry ex-
pertise to govern and endorse these reward structures.

According to the general terms applying to all em-
ployees, senior executives who are not members of a
Board of Management may also participate in the
global Employee Stock Purchase Plan.

Additionally, depending on the specific country or
operating entity, Allianz operates a number of pen-
sion and flexible benefit plan solutions, in particular
deferred compensation schemes which may provide
participants with other opportunities or choices to
accumulate retirement income.

For further information regarding the global
Employee Stock Purchase Plan and the remuneration
of our employees please refer to
www.allianz.com/annualreport.

2010 Remuneration

For senior executives who may assume positions of
high risk in the sense of the VersVergV, we disclose
aggregate details of the 2010 target remuneration.
The number of those functions across the Group
identified for the 2010 analysis was 161, as outlined
above.
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Key features of senior executives’' 2010 target
remuneration’?

Split between fixed and variable remuneration
in%

Fixed: 40

Variable: 60

Allocation per remuneration component
in%

Annual bonus

Base salary: 40 (short-term): 26

Three-year bonus

Equity-related (mid-term): 13

remuneration
(long-term): 21

J

Split between short-term and mid-/long-term variable

remuneration
in%

Short-term: 45

Mid-/long-term: 55

Split between cash incentives and equity-related

variable remuneration
in%

Cash: 66

Equity: 34

1 Figures excluding pensions and perquisites; including Members of the Board of
Management of Allianz SE.

2 Analysis in 2009 Annual Report based on significantly different population due to
previous regulatory interpretation.
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Outlook for 2011

In its meeting on January 13,2011, the Allianz SE
Board of Management decided that Dr. Christian
Finckh (Chief Human Resources Officer, Allianz SE),
Thomas Miinkel (Chief Governance Officer, Allianz
SE), Dr. Thomas Naumann (Head of Group Planning
and Controlling, Allianz SE) and Dr. Werner Zedelius
(Member of the Allianz SE Board of Management) will
become additional members of the Group Compen-
sation Committee with immediate effect. Dr. Werner
Zedelius takes over the chair of the Group Compensa-
tion Committee from Michael Diekmann who will
remain on the Committee as a regular member.

Dr. Gerhard Rupprecht leaves the Committee upon
his retirement effective December 31, 2010. These
changes are made both to provide additional exper-
tise and capacity on the Committee and to comply
with German Insurance Remuneration Regulation.?

As a result of the review of key executive remunera-
tion contained in the 2010 Compensation Report to
the Board of Management and the Supervisory Board,
there will also be changes to the remuneration struc-
tures covering certain senior executives.

Those who do not have sufficient proportions of
deferred remuneration, and/or sufficient deferred
remuneration subject to reduction based on subse-
quent performance review, will participate in an RSU
based equity award with terms in accordance with
the latest regulations applying to German Insurance
Undertakings.

Performance measurement for variable remunera-
tion will include evaluations of appropriate solvency
ratios.

3 Inaccordance with the German Insurance Remuneration Regulation, Compensa-
tion Committee membership in Allianz generally will not solely consist of Board
Members/Managing Directors and will also include representatives of the business
as well as representatives of HR and control functions. In order to avoid potential
conflicts of interest, attention is paid to ensuring that each Compensation Com-
mittee comprises members whose own remuneration is not covered by its remit.

Corporate Governance
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Remuneration of the Supervisory
Board

This Supervisory Board section describes the follow-
ing topics:

— Governance system

— Remuneration principles

— Remuneration structure and components
— 2010 Remuneration

— Outlook for 2011

Governance system

The remuneration of the Supervisory Board is gov-
erned by the Statutes of Allianz SE and the German
Stock Corporation Act.

The structure of the remuneration of the Supervisory
Board complies with the German Corporate Gover-
nance Code and is reqgularly reviewed with respect to
additional German, European and international rec-
ommendations and regulations.

Remuneration principles

The remuneration of the Supervisory Board is de-
signed primarily to support alignment with stake-
holder interests, while also establishing sufficient
separation from Board of Management incentives to
allow for proper oversight of business and executive
remuneration decisions.

The key principles of the 2010 Supervisory Board
remuneration are:

— Total remuneration is set at an appropriate level
based on the scale and scope of the Supervisory
Board Members' duties and responsibilities as well
as the Company’s activities, business and financial
situation.

— An appropriate balance is maintained between
fixed remuneration and short- and long-term per-
formance-based components.

— The remuneration takes into account the individual
functions and responsibilities of Supervisory Board
Members, such as chair, or vice-chair or committee
mandates.

Remuneration structure and components

Basic remuneration
Three components make up the basic remuneration’
of a member of the Supervisory Board of Allianz SE.

— Fixed remuneration: a set cash amount paid annu-
ally to a Supervisory Board Member for service.

— Short-term variable remuneration: focuses on
annual performance. Performance is measured by
the growth of consolidated earnings-per-share
(EPS) compared to the previous fiscal year.? Zero
payout occurs if no growth (0%) is achieved, and a
maximum payout occurs if 16% EPS growth is
achieved.

— Long-term variable remuneration: focuses on
three-year performance. Performance is measured
by the growth of consolidated earnings-per-share
(EPS) compared to the level achieved three years
earlier.? Zero payout occurs if no growth (0%) is
achieved, and a maximum payout occurs if 40%
EPS growth is achieved.

For both variable remuneration components, payouts
only occur if EPS is above an initial hurdle of €5 earn-
ings-per-share.

The Chairperson of the Supervisory Board receives
double, and the Deputy Chairperson receives one-
and-a-half times the basic remuneration of a regular
member of the Supervisory Board.

1 I.e. the remuneration without taking into account additional remuneration for the
Chairman, Deputy Chairman and/or Committee Chairpersons or members.

2 €150 for each tenth percentage point by which the Group's earnings-per-share
increased in comparison to the previous year.

3 €60 for each tenth percentage point by which the Group's earnings-per-share
increased over the past three years.
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The table below illustrates the range of potential basic
remuneration where zero and maximum variable
payout is achieved for different Supervisory Board
Member positions.

Remuneration Chairperson Deputy Regular

component Chairperson member
€thou €thou €thou

Fixed

remuneration 100 75 50

Range of short-
term variable
remuneration 0-48 0-36 0-24

Range of long-
term variable
remuneration 0-48 0-36 0-24
Range of
total basic
remuneration 100-196

75-147 50-98

Committee-related remuneration

The Chairpersons and members of Supervisory Board
committees receive additional committee-related
remuneration. For the majority of committees, the
committee-related fees are based on a percentage of
the basic remuneration received by a regular mem-
ber in the calendar year and reflect the performance
outcome in the variable remuneration component.

The committee-related fees are determined as
follows:

Committee related
remuneration

Roles and committee
membership

Chairpersons of the Personnel
Committee, Standing Committee
and Risk Committee

Members of the Personnel
Committee, Standing Committee
and Risk Committee

50% of the basic remuneration
max.: € thou 49

25% of the basic remuneration
max.. € thou 24.5

Chairperson of the Audit € thou 45
Committee

Members of the Audit Committee € thou 30
Members of the Nomination

Committee €0

Caps

There is a cap on the total remuneration (basic remu-
neration and committee-related remuneration, ex-
cluding attendance fees) of each member of the
Supervisory Board. The maximum for the Chairman of
the Supervisory Board is 300 % of the basic remunera-
tion of a regular member, i.e. € 294 thousand, and for
the other members of the Supervisory Board the
maximum is 200% of the basic remuneration, i.e.
€196 thousand.
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Attendance fees

In addition, members of the Supervisory Board re-
ceive a € 500 attendance fee for each Supervisory
Board or committee meeting that they attend in per-
son. This sum remains unchanged if several meetings
occur on one day or when various meetings are held
on consecutive days.

Remuneration for 2010

The relevant performance measure determing the
Supervisory Board's variable remuneration is growth
in the Group's earnings-per-share (EPS). EPS for 2010
amounted to € 11.20. The Group's earnings-per-share
growth in 2010 compared to 2009 and 2007 were
20.04% and 0.00% respectively. Taking into account
the initial hurdle of €5 for calculation purposes,

the short-term variable award is 100% of the maxi-
mum and the long-term variable award is 0% of the
maximum.

The table below provides an overview of the basic
remuneration for different Supervisory Board posi-
tions in 2010. The detailed individual result for each
member is in the table which follows.

Remuneration Chair- Deputy Regular
component person Chair- member
person

€thou €thou €thou
Fixed 2010 100 75 50
remuneration 2009 100 75 50
Short-term 2010 48 36 24
variable 2009 48 36 24
remuneration
Long-term 2010 0 0 0
variable 2009 0 0 0
remuneration
Total basic 2010 148 m 74
remuneration 2009 148 m 74

The total remuneration for the Supervisory Board
Members, including attendance fees, amounted to

€ 1,463 thousand in 2010, compared to € 1,491 thou-
sand in 2009. Accordingly, the average annual remu-
neration for the Supervisory Board Members de-
creased to € 122 thousand (2009: € 123 thousand).
Also for 2009, no long-term variable remuneration
was awarded.

Corporate Governance



54

Allianz Group Annual Report 2010
Corporate Governance

The following table shows the individual remuneration for 2010 and 2009:

Members of the AC' NC? PC* RC* SC Fixed Short- Long-  Commit- Atten- Total
Supervisory Board remu- term term tee dance remu-
neration variable variable  remune- fees neration
remu- remu- ration (after cap)

neration  neration
€thou €thou €thou €thou €thou €thou
Dr. Henning Schulte-Noelle M C C C C 2010 100.0 438.0 0.0 141.0 35 225.5°
(Chairman) C C C C 2009 100.0 48.0 0.0 111.0 2.5 22457
Dr. Gerhard Cromme M M M 2010 75.0 36.0 0.0 37.0 2.5 150.5
(Deputy Chairman) M M M 2009 75.0 36.0 0.0 37.0 2.0 150.0
Rolf Zimmermann M M 2010 75.0 36.0 0.0 37.0 2.5 150.5
(Deputy Chairman) M M 2009 708 34.0 0.0 355 25 142.8
Dr. Wulf H. Bernotat C M 2010 50.0 24.0 0.0 63.5 4.0 1415
M 2009 50.0 24.0 0.0 485 2.0 1245
Jean-Jacques Cette M 2010 50.0 24.0 0.0 30.0 3.0 107.0
M 2009 50.0 24.0 0.0 30.0 35 107.5
Karl Grimm M 2010 50.0 24.0 0.0 18.5 2.5 95.0
M 2009 50.0 24.0 0.0 17.0 1.5 92.5
Godfrey Robert Hayward M 2010 50.0 24.0 0.0 185 25 95.0
M 2009 50.0 24.0 0.0 185 2.0 94.5
Prof. Dr. Renate Kocher M M 2010 50.0 24.0 0.0 185 2.0 94.5
M 2009 50.0 24.0 0.0 18.5 2.0 94.5
Peter Kossubek M 2010 50.0 24.0 0.0 18.5 25 95.0
M 2009 50.0 24.0 0.0 185 2.0 94.5
Igor Landau M 2010 50.0 24.0 0.0 30.0 2.5 106.5
M 2009 50.0 24.0 0.0 30.0 2.5 106.5
Jorg Reinbrecht M 2010 50.0 24.0 0.0 30.0 35 107.5
M 2009 50.0 24.0 0.0 30.0 2.5 106.5
Peter D. Sutherland M 2010 50.0 24.0 0.0 185 2.0 94.5
2009 — — — — — —
Total 2010 700.0 336.0 0.0 461.0 33.0 1,463.0
20098 702.1 337.0 0.0 461.0 28.0 1,491.1

Legend: C= Chairperson of the respective committee, M = Member of the respective committee.

Audit Committee.

Nomination Committee.

Personnel Committee.

Risk Committee.

Standing Committee.

Total remuneration (excluding attendance fees) is capped at € 222 thou (for the Chairperson, the limit is three times the 2010 actual basic remuneration).

O ~N O W N =

The total remuneration reflects the remuneration of the full Supervisory Board in the respective year.

Total remuneration (excluding attendance fees) was capped at € 222 thou (for the Chairperson, the limit was three times the 2009 actual basic remuneration).
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Loans to members of the Supervisory Board

On December 31, 2010, there were no outstanding
loans granted by Allianz Group companies to mem-
bers of the Supervisory Board of Allianz SE.

Outlook for 2011

The Board of Management and Supervisory Board
have decided to propose a new remuneration struc-
ture at the Annual General Meeting 2011 which will
comprise fixed remuneration only. The variable com-
ponents will be eliminated. In addition, committee
remuneration shall be further aligned to the increased
scope of responsibilities and actual workload. How-
ever, in general, the proposed remuneration level is
not expected to exceed the current target levels.

A regular Supervisory Board Member shall receive a
fixed remuneration of € 100 thousand per year, a
deputy Chairperson shall receive € 150 thousand and
the Chairperson € 200 thousand. The additional com-
mittee related remuneration is listed below.

Roles and committee
membership

Committee related
remuneration

Chairpersons of the Personnel
Committee, Standing Committee

and Risk Committee € thou 40
Members of the Personnel

Committee, Standing Committee

and Risk Committee €thou 20
Chairperson of the Audit

Committee € thou 80
Members of the Audit Committee € thou 40

Members of the Nomination

Committee €thou 0
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The new remuneration structure — subject to ap-
proval by the Annual General Meeting and its regis-
tration with the commercial register — shall come into
effect for the business year 2011. As the current Ger-
man Corporate Governance Code recommends a
variable remuneration component for the Supervisory
Board, the company is planning to deviate from this
recommendation in the future. The reason for such
deviation is the belief that a fair, fixed remuneration

is more suitable to the control function of the Super-
visory Board. The Supervisory Board discussed the
changes to the remuneration structure in its Septem-
ber 2010 and December 2010 meetings based on a
proposal from the Personnel Committee and follow-
ing a review of, and advice on, remuneration levels
and practices by Kienbaum Management Consultants.

Corporate Governance
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In support of recent international debate to move increasingly more Annual Report
content online, we have changed our publication and thus the structure of
our Group Management Report. We thus now provide the following additional
unaudited information, which is not legally required but is nonetheless useful for our
readers, for download at www.allianz.com/annualreport:
—Our Business
— Our Strategy
— Allianz Brand

Customer Focus

Our Employees
— Sustainable Development

With this new streamlined content we offer more transparency and easier navigation
to help our readers focus on the core business analysis. Not to mention the positive
contribution this will make towards sustainable reporting.

Group Management Report
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Your Allianz

Worldwide Presence and Business Divisions
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Insurance market position by gross premiums written:' 1. Position 1 II. Position 2to 5 lll. Position 6to 10 IV. not in the top 10

Travel Insurance and Assistance Service

Via Mondial Assistance Group, we are the worldwide leader of travel insurance and assistance services, based on revenue.” Mondial Assistance is one of our fast growing entities, entering new markets and
successfully developing highly sophisticated new products. Some services provided by Mondial are sold with our insurance products, thus enriching our global portfolio.

1 Source: Own local estimations as of 2009.
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Our Business

Allianz is present in about 70 countries and offers a comprehensive range of insurance
and asset management products and services to more than 76 million customers.

O

For further information
on board member

responsibilities and steer-

ing please refer to pages
12 and 35, respectively.

@

For further information
on our Business Opera-
tions and Markets please
refer to www.allianz.
com/annualreport

Insurance Operations

We are the leading property-casualty insurer globally and among the top 5 in the life/health business.
Most of our insurance markets are served by local Allianz companies, while selected business lines (Global
Corporate Customers, Credit insurance, Assistance services, Reinsurance, Worldwide Care) are run globally.

Selected product range

Property-Casualty Life/Health

Private Clients Corporate Clients Private Clients Corporate Clients

— Motor (liability / — Property — Endowment — Group life products
own damage) — Liability — Annuity — Pension products for

— Liability — Motor fleets — Term employees

— Property — Directors’ and Officers' liability — Disability

— Accident — Credit — Investment-oriented products

— Travel and assistance — Marine, aviation and transport — Private health insurance

Asset Management

We are one of the largest active asset managers in the world. Our business activities in this segment consist of
asset management products and services for third-party investors and the Allianz Group's insurance operations.

Selected product range

Retail and institutional clients

BT T T TR

— Systematic — Money market — Hedge fund of funds — Life-cycle concepts

— Sector funds — Low duration — Commaodity funds — Multi-asset solution

— Country funds — Real return — Certificate funds — Variable-annuity products

— Stocks Plus — Global — Real estate — Asset/Liability management
— Investment grade — Structured products — Risk management concepts
— Diversified income
— Highyield

Emerging markets
— Convertible bonds

Corporate and Other

Activities in this segment include the management and support of the Allianz Group's businesses through its
centralized functions as well as Banking and Alternative Investments. Our banking operations support our insur-
ance business and complement our product offerings in Germany, Italy, France and Central and Eastern Europe.

Group Management Report


www.allianz.com/annualreport

60 Allianz Group Annual Report 2010
Group Management Report

Our Strategy

2010 was a challenging year, but our strong results demonstrate our leading positions
in our markets and the consistency with which we have executed our plan. With our
proven strategy, resilient business model and strong brand, we are well on our way to
building the world’s most trusted financial community.

Five Goals of our Group Strategy

1. Profitable and sustainable growth

We seek profitable and sustainable growth in our three business segments: Property-Casualty insurance, Life/
Health insurance, and Asset Management.

2. Well-balanced and synergetic business portfolio

Our segments and operating entities complement and enrich each other, primarily by serving the diverse needs
of our customers. We exploit the group-wide synergies that stem from our strong brand, our capital allocation,
functional and industry best practices, as well as from shared operations and joint investments in technology.

3. Strong capitalization

We strive to protect the capital of our investors and to support our businesses with sufficient capital to withstand
shocks and to protect the wellbeing of our customers.

4. World-class investment management

Qualitative growth and solid capitalization depend on a sound and sustainable investment strategy that can
generate stable returns and compensate, if necessary, for low interest rates or looming
inflation.

5. State-of-the-art risk framework

Through our risk policies, guidelines and systems we ensure that our investment, underwriting

and operational decisions are made within the limits of our carefully defined appetite and tolerance for fore-
@ seeable risks.
For further information Our “3+0ne” strategy aims to achieve these goals through well defined measures to protect and enhance
on our strategy please our capital base, to strengthen our operating profitability, to reduce the complexity of our structure and our

refer to www.allianz.
com/annualreport operating model, and to increase sustainable competitiveness.
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Allianz Brand

A brand provides identification and trust for our many customers and stakeholders.
Allianz builds on the heritage of a strong brand that is based on two pillars: out-
standing delivery in products, services and sales to clients, and branding that is
insightful, consistent and within a global perspective. Our brand conveys a sense

of security and trust that helps guide people’s buying decisions.

Some Key Facts about the Allianz Brand

— The Allianz Group is active in about 70 countries, with currently 79% of revenues branded as Allianz. With
the planned rebranding in 2011/2012 of Mondial, branded revenues will increase to approximately 80 % of
revenues.

— Our one-brand vision, however, leaves room for renowned specialty brands such as PIMCO, the largest
fixed income asset manager in the U.S.A., as well as Euler Hermes, the world’s number one credit insurance
provider.

— Our Allianz trademark is registered and protected worldwide, as are our web domains.

— Based on the Interbrand ranking, the value of the Allianz Brand increased from approximately
USD 3.8 billion in 2009 to USD 4.9 billion in 2010.

The “One” Concept

— Guided by our strategy, in recent years we have transformed the existing Allianz organizational structure into
more customer and market-oriented entities. With the “One” concept, we are now taking the next step and
placing the customer at the center of our communications by dealing with real people, sharing real experiences,
advice and knowledge.

Reported media expenses for the “One” campaign

2010
£€mn
Germany 26.1
Austria 4.1
Hungary 5.9
Portugal 1.8

Source: Focus Media Research, Infoadex, Marktest, Kantar, TNS Media Intelligence

@ 2010 Selected Awards

— The Chief Marketing Officer award 2010 has been assigned to Allianz Group by Booz & Co, acknowledging the outstanding and consistent

Forfurtherinformation implementation of a clear global Allianz Brand Architecture.

on the Allianz brand
please refer to www.

: —1n 2010, Allianz climbed 14 ranks within the Interbrand global TOP 100 brand ranking and positioned itself amongst the top risers of the year.
allianz.com/annualreport
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Customer Focus

We aim to further drive profitable growth and long lasting customer relationships.

To these ends, we continue to empower the Market Management function in all our
countries to support our businesses' efforts to strengthen their focus on customers
and markets.

Market Ma nage ment Customers by regions/countries
Building on market and customer insights our Market _aS%Of December 31,2010 (December 31, 2009)
n

Management function enables us to:

o Anglo Markets: 6.5 (6.1)
— create a holistic view across all relevant
NAFTA Markets: 2.4 (2.6)

customer interactions \
— identify strategic customer segments
— develop product, service and channel propositions Eﬂ?r\;(\/et?s;?,e,o 357)
— build customer loyalty
— align Brand Management with business

Germany: 24.7 (26.1)
Rest of German
Speaking

Countries: 2.7 (2.8)

France: 6.6 (6.9)

"CIJ

L Rest of Europe &
objectives. South America: 135 (11.7) Italy: 7.6 (8.1)

Net Promoter Score (NPS)

NPS is a key tool in our Customer Focus activities and we mainly use it in two ways:

— to benchmark ourselves every year for customer loyalty against competitors in each market — totaling
57 regional markets worldwide in 2010
— to systematically collect customer feedback on key customer interactions such as claims and sales.
In 2010, we established NPS in 40 Allianz companies (representing about 90 % of our GPW) and collected
@ feedback from over 1,000,000 customers.
For further information
on customer focus Our use and development of NPS show that our efforts are successful: since the first NPS measurement in
atAllianz please referto 500 thare has been an increase in the number of Allianz companies with customer loyalty significantly above

www.allianz.com/
annualreport the peer average.
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Our Employees
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Our employees’ exceptional commitment and ambition to provide excellent service

to our customers are crucial to our success. We place great emphasis on fostering
outstanding leadership, continuous talent and personal development. Only by unlocking

our employees’ potential can we achieve our primary goal of being a reliable partner to

our customers.

[

For further information
on board member remu-
neration please refer to
pages 35 to 46.

@

For further information
on our employees please
refer to www.allianz.
com/annualreport

Employee Engagement

In 2010, we carried out for the first time a globally standardized
employee survey which enables us to compare results across our
subsidiaries. The results are now taken into account in the remu-
neration of the Board of Management and affect part of the variable
remuneration for top management.

Diversity

Given an aging society and a foreseeable shortage of skilled per-
sonnel, it is necessary to realize the workforce's full potential.
Embracing diversity begins with our international workforce and
cross-border cooperation. Promoting women is also part of our

bid to increase diversity. Overall, 32 % of positions across all manage-
ment levels in the Allianz Group were held by women'.

Talent Management

The Allianz Group invested € 130 million (2009: € 147 million) in
training and continuing-education measures in 2010 or on average
€980 (2009: € 1,100) per employee worldwide.

Remuneration

The Allianz Group paid a total of € 8.3 billion (2009: € 7.7 billion)
to its employees worldwide in 2010. Of this, approximately 24 %,
was accounted for by performance-related (variable) remuneration
elements. € 2.2 billion (2009: € 2.2 billion) was spent on social
security contributions, pensions and other social benefits.

2010 Selected Awards

Employees by country

as of December 31, 2010 2009
Germany 47,889 49,051
France 18,127 18,489
United States 9,808 9,908
Russia 8,434 8311
United Kingdom 7,253 7,043
Italy 6,914 6,961
Australia 4,043 3,866
Switzerland 3,633 3,984
Spain 3,448 3,426
Austria 3,258 3,194
Brazil 2,876 2,963
Poland 2,560 2,589
Slovakia 2,432 2,487
China (incl. Hong Kong) 2,143 2,225
Romania 2,121 2,152
Netherlands 2,041 2,102
Other 24,358 24,452
Total 151,338 153,203

Employees by regions/countries

as of December 31,2010
in%

NAFTA: 7.0

Asia-Pacific ‘
& Africa: 11.2

Rest of

Europe:47.6

South America: 2.6

Germany:
31.6

—Our internet portal allianz.com/careers was named “Best Corporate Career Website 2010" by the corporate consultancy firm Potentialpark.
— Allianz Germany won the “InnoWard" from the German Insurance Industry’s Professional Training Institute.
—Mondial Assistance was recognized as one of the best companies to work for in several regions.

— Our company ROSNO was identified as one of “the most attractive employers” by the Russian career platform Superjob and as one of the

“50 Dream Employers for Graduates” in an award by the Russian newspaper Akzia.

— Allianz China Life was listed as one of the “100 Best Human Resource Management Companies” and the “100 Best Training Companies” by

the human resources magazine 51job.

1 Including women in positions at the board level as well as three levels below the board level (division, department and team managers).
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Sustainable Development

Allianz has laid solid foundations over the last 120 years, which have enabled us to
navigate a changing environment and evolving markets. As the pace of change
accelerates, we continue to integrate sustainability into our business to ensure our
continued success.

@

For further information
about sustainable
development please refer
to www.allianz.com/
annualreport

@

Allianz Group Sustainable
Development Report

will be available online

at www.allianz.com/
responsibility from

May 2011.

We pursue long-term economic value in accordance with
environmental stewardship, social responsibility and good corporate
governance.

1. Safeguarding natural resources in our internal operations

We monitor and control our impact on the environment, with a special emphasis on the reduction of carbon
emissions by Allianz Group companies, through a Group-wide Environmental Management System under the
leadership of a Group Environmental Officer.

2. Increasing sustainable business through a growing range of products and services

We constantly develop new products and services for our customers to help them mitigate the effects of climate
change or manage their own environmental impact. We are also expanding our renewable energy portfolio by
investing in solar power projects in Europe. In addition, ACI, our Asset Management organization, manages a
number of Sustainable and Responsible Investments (SRI) across major asset classes.

3. Strengthening long-term and mutually beneficial partnerships with our stakeholders

In 2010, Allianz teamed up with partners to launch an initiative that promotes financial literacy and indepen-
dence in schools. “My Finance Coach” is only one example of how Allianz supports and encourages volunteering
among our employees, as well as the use of our corporate expertise and competencies for the community's
benefit.

4. Striving for transparency about our sustainability performance

Key Figures CO, Emissions of the Allianz Group  in kilograms per employee
2010 2009

Number of green solutions (rounded) 70 50

Assets under management in SRI funds €bn 3.1 48

Microinsurance customers (rounded) mn 4.0 3.8

3,837
I .

2007 2008 2009 2012
Target

2010 Selected Awards

— Dow Jones Sustainability Index: Included since 2000, Allianz was rated the best primary insurer in 2010 for the fifth year running.

— Carbon Disclosure Project: Allianz is a founding member and part of the Carbon Disclosure Leadership Index Germany 2010.

— FTSE4Good: Included since 2001, Allianz is one of the longest-standing FTSE4Good companies.

— Goldman Sachs GS Sustain: Allianz is recognized as one of three sustainability leaders within the insurance industry. The rating is unique as it
combines financial and non-financial assessments.
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Management Discussion and Analysis

Business Environment

— Positive stock market development in the second half of 2010. Long-term interest
rates remained low.
— Our operating environment still affected by significant economic uncertainties.

Economic Environment 2010
Global economic recovery

The global economy bounced back strongly in the
year under review. At the end of 2010, global indus-
trial production was already back above the level it
was at before the economic crisis struck in 2008, and
global trade had also almost reached its pre-crisis
level. The emerging markets, where overall output in
2010 had already comfortably surpassed the 2008
level, continued to perform substantially better than
the mature economies.

Whereas gross domestic product in the industrialized
countries rose by around 2.5 % on average in 2010,
emerging markets exhibited average growth of
around 7%, with growth in the Asian emerging markets
topping 9%.

The U.S. economy was not particularly dynamic in
2010, with the labor market stabilizing only gradually.
Economic performance in the E.U. was a mixed bag.
While the Greek economy contracted by around 4%,
Sweden achieved growth of close to 5%. On the back
of a strong recovery in exports and a robust labor
market, Germany was an important economic engine
in Europe with growth of 3.6 %, whereas the econom-
ic recovery in France (1.6%) and Italy (1.1 %) proved
to be comparatively modest to date.

The dominant topic on the financial markets was the
sovereign debt crisis in a number of EMU countries.
Despite the announcement of drastic consolidation
measures, financial markets apparently lost confi-
dence in the ability of Greece and Ireland, in particular,

to get to grips with their government debt. The risk
premiums for these countries’ government bonds
remained extremely high at the end of the year, de-
spite the rescue operation orchestrated by the E.U.
and the IMF. By contrast, yields on German bonds —
which the markets evidently viewed as a “safe haven”
—recorded historical lows. In the U.S.A,, too, govern-
ment bond yields continued to linger at an extremely
low level despite increasing government debt levels,
aided by the decision to further step up the country’s
unconventional monetary policy measures. The Euro,
which, in the shadow of the debt crisis, fell sharply in
the early part of the year, managed to regain consid-
erable ground, particularly against the U.S. Dollar, in
the second half of 2010.

Commodity prices rose sharply in the course of the
year — partly due to the global economic recovery but
also because of their appeal as an investment vehicle
in a low-interest environment. The stock markets
shrugged off the sovereign debt crisis. After a pro-
longed sideward trend, most share price indices
rallied towards the end of the year, largely thanks to
very positive corporate sector earnings.

Positive stock market development

in the second half of 2010
in%
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Very high risk spreads in the Euro area
in%
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Business Environment 2010

The strong global recovery has created economic
tailwinds for the insurance industry. After two difficult
years caused by the extreme turbulence of the finan-
cial crisis, the industry returned to growth in 2010.
The industry is back on track and capital positions
have been restored. However, despite the favorable
economic conditions, 2010 was by no means plain
sailing for the insurance industry. To start with, 2010
was the year with the second highest number of nat-
ural catastrophes since 1980; in particular, major

earthquakes in Haiti, Chile, China and New Zealand
caused huge losses. Moreover, extremely low interest
rates remain a key challenge; the recent rise from
record lows offers no real respite; yields on German
bonds, for example, are still miles away from their
20-year average of 5.5%. The situation is further com-
plicated by falling credit ratings for some government
bonds in the wake of Europe’s sovereign debt crisis;
government bonds of OECD countries were supposed
to be sound investments but are now in the same
class as junk bonds. Last but not least, uncertainties
related to Solvency Il capital requirements weighed
on the sector during the course of the year. Despite
the fact that the insurance industry came through the
financial crisis largely unscathed, regulators seem to
be overly cautious, making the implementation of the
new regulatory framework much too burdensome.

In the property-casualty sector, conditions slowly
improved in many major markets along with rising
economic activity. Significantly, premium income in
most industrialized markets returned to positive
growth as these recovered from recession, while
emerging markets maintained their favorable growth
trajectory based on stronger economic fundamentals.
Premium growth was particularly strong in Asia, driven
by the recovery of trade and large infrastructure proj-
ects as well as by further urbanization and increases
in car ownership. Price increases gained traction and
became more widespread in some markets, in par-
ticular in Western Europe and Australia where Allianz
has a large market presence, but in others prices
remained under pressure. As we would expect at this
pointin the underwriting cycle, prices increased
mainly in motor and personal lines, contrasting favor-
ably with many commercial lines markets. Here, prices
were typically either stable or lower due to a combi-
nation of excess capacity and subdued demand, as
exemplified by high rates of unemployment. Invest-
ment results remained quite weak. Although tighter
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corporate bond spreads and rising stock markets cre-
ated capital gains, record low interest rates depressed
operating investment returns. Overall, non-life profit-
ability improved slightly but remained feeble due to
low price levels and low fixed-income investment
yields.

In the life sector, the strong global recovery led to
robust premium growth, especially in emerging mar-
kets where premium income was up by more than
10%. New business recovered across the board — with
the glaring exception of the U.S. market which saw a
third consecutive year of declining sales as annuity
sales were still subdued. In other major markets, new
business benefited not only from high demand for
risk products (e.g. term assurance or disability) but
also from the revived demand for savings products,
reflecting the ever increasing need to save for retire-
ment. High growth in emerging markets reflects
mainly robust economic fundamentals: rising house-
hold income and wealth drive demand for savings
products. As demographic change will not spare
these markets, longevity products such as annuities
are growing particularly strongly. Investment returns
recovered slightly but remained weak given the low
yield environment. All in all, we expect assets under
management, based on preliminary figures, to have
grown by around 10%. However, the relatively strong
rebound in premium growth is not an unfettered
blessing. Customers in general remained risk averse,
with a preference for guaranteed return products
over those where they bore the investment risk, such
as unit-linked products. However, such long-term
guarantees can carry significant market risks and
ultra-low interest rates and pending regulatory
changes are driving capital requirements higher.
Moreover, in some markets premium growth was
driven to some degree by deposit-type business as
customers were reluctant to enter long-term savings
contracts. Risk appetite did at least appear to increase
towards the end of the year, concurrent with the up-
tick in equities markets. This was especially pro-
nounced in emerging markets where demand for
investment-linked insurance products swiftly re-
bounded. Profitability stabilized in 2010 as companies
showed a willingness to sacrifice volume for better
margins and control costs more tightly.

67

Like the insurance business, the asset management
industry benefited from the strong global recovery. In
2010, as in the previous year, we recorded strong net
cash inflows, also in comparison to our competitors,
which enabled us to further increase our share in our
target markets. As of December 31, 2010, total assets
under management amounted to € 1,518 billion, an
increase of 26.2% over the previous year, of which
third-party assets amounted to € 1,164 billion. While
fixed income markets were facing more headwinds
arising from higher volatility, changing investment
patterns, rising concerns over sovereign debt and
increased government oversight, bond flows re-
mained very strong in the first three quarters of 2010,
driven by sustained investor demand for both safety
and income. In the fourth quarter of 2010 however,
the market's concerns over sovereign debt came to
the forefront, pushing interest rates somewhat higher
(though interest rates are staying on subdued levels
in historic comparison) and reducing the investment
returns of bondholders. In contrast, investors only
cautiously returned to equity funds despite a very
robust development of economic indicators and stock
prices being fueled by strong growth in corporate
sales and profits. In total, fixed income globally re-
mained the dominant asset class throughout 2010,
collecting about 60% of total net flows into mutual
funds, with Emerging Market debt being the most
popular investment category.

Group Management Report
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Executive Summary of 2010 Results

— Revenues grew by 9.3% to € 106.5 billion.

— Operating profitincreased by 17.0% to € 8.2 billion.
— Netincome of € 5.2 billion.

— Solvency ratio of 173%.

Allianz Group Overview Key Figures
—The Group's results are reported by product and 2010 2009 2008
type of service: Property-Casualty insurance, €mn €mn €mn
Life/Health insurance, Asset Management and Total revenues 106451 97,385 92,568
L Operating profit? 8,243 7,044 7,455
Corporate and Other activities. Net income from continuing operations? 5,209 4,650 4,268

— Although the majority of profits are still derived
from our insurance operations, our Asset Solvency ratio in %' 173 164 157

Management contributions have grown steadily
over recent years.

Earnings Summary

Management's assessment of 2010 results

Allianz delivered strong results in 2010: revenues grew by 9.3% (6.2% on an
internal basis®) and our operating profit increased by 17.0% to € 8,243 million,
reaching its highest level since 2007. All segments contributed positively to

I 1 7 OO/ the increase, in particular Asset Management.
Operating profit? [ ) O

in€rmn Net income from continuing operations increased by 12.0% and amounted
to € 5,209 million.

(55)%
7455 |
7,044
1 Solvency according to the E.U. Financial Conglomerates Directive. Off-balance sheet reserves are accepted by the
authorities as eligible capital only upon request; Allianz SE has not submitted an application so far. The solvency ratio
excluding off-balance sheet reserves would be 164% (2009: 155%).
2 Figures prior to 2010 have been restated to reflect a change in Allianz Group’s accounting policy. For further information
please refer to note 4 of our consolidated financial statements.
2008 2009 2010

3 Internal total revenue growth excludes the effects of foreign currency translation as well as acquisitions and disposals.
Please refer to page 117 for a reconciliation of nominal total revenue growth to internal total revenue growth for each
of our segments and the Allianz Group as a whole.
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Total Revenues’

Total revenues — Segments

69

Operating Profit?

Operating profit - Segments

in€mn in€mn
e +62% oo jomneee (55)% ---------- Lo +17.0% -+ ‘
92,568 106,4512 7,455* 7,044 8,243*
+138% - pailie
55 iy B
45615 1334
(HBE 5,647
43,387 43,895
,,,,,, 00% ..
(323)
2008 2009 2010 2008 2009 2010
@  Property-Casualty @  Corporate and Other @  Property-Casualty Asset Management

@ Life/Health
Asset Management

- Internal growth

Property-Casualty gross premiums written were flat
on an internal basis. Positive pricing effects of 0.9%
were predominantly driven by our Italian, Australian,
British and credit insurance operations. These were
offset by a 0.9% decline in volumes.

Life/Health, with internal growth of 9.6 %, delivered
the majority of total revenue growth, driven by strong
demand for investment-oriented products as well as
higher traditional life business revenues.

Our Asset Management operations recorded very
strong internal revenue growth of 29.7 %. Total assets
under management increased by € 316 billion, to
€1,518 billion compared to December 31, 2009.

Total revenues from our Banking operations (reported
in our Corporate and Other segment), increased by
13.8% on an internal basis. Following the launch of
operations in June 2009, Allianz Bank Germany con-
tributed a full twelve months of operating revenues
for the first time.

1 Total revenues comprise statutory gross premiums written in Property-Casualty
and in Life/Health, operating revenues in Asset Management and total revenues in
Corporate and Other (Banking).

2 Total revenues include € (115) mn, € (117) mn and € 117 mn from consolidation
for 2010, 2009 and 2008 respectively.

@ Life/Health Corporate and Other

Despite natural catastrophe claims of € 1,264 million,
€817 million in excess of the 2009 level, Property-
Casualty operating profit grew by 5.9% to € 4,304
million. The underwriting result improved by € 133
million, reflecting a 0.2 percentage points improve-
ment in our combined ratio (to 97.2%). The € 101
million increase in our operating net investment in-
come was driven by higher dividend income and lower
impairments.

Life/Health operating profitincreased by 7.4% to

€ 2,868 million. The operating investment result grew
by € 2,038 million to € 15,988 million as growth in the
underlying asset base more than compensated for
lower yields. Lower impairments and higher interest
and similar income more than offset the decline in fair
value income while in 2009 we recorded gains from
credit spreads and equity market movements.

Asset Management recorded an outstanding operat-
ing profit of € 2,060 million, an increase of € 659 mil-
lion compared to 2009, due to strong growth in assets

3 Figures prior to 2010 have been restated to reflect a change in the Allianz Group's
accounting policy. For further information please refer to note 4 of our consolidated
financial statements.

4 Includes € (47) mn, € (63) mn and € (129) mn from consolidation in 2010, 2009
and 2008 respectively.

Group Management Report
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under management as well as excellent business
development. Our cost-income ratio improved by 3.3
percentage points to 58.7%.

The Corporate and Other operating loss amounted to
€942 million (2009: € 1,028 million). The difference
is mainly due to the Allianz Bank in Germany. The
previous year was burdened by non-recurring set-up
costs of € 134 million.

Non-operating Result

Our non-operating loss amounted to € 1,070 million
compared to € 1,854 million in 2009.

The non-operating investment result increased by
€251 million to € 1,022 million.

Non-operating income from financial assets and liabili-
ties carried at fair value through income decreased by
€205 million to € (57) million, largely due to a € 160
million lower cumulative change in the fair value of
The Hartford warrants.

Realized gains amounted to € 1,539 million, down
slightly, by 4.8 %, compared to 2009. Total gains in-
clude € 864 million from the sale of shares in the In-
dustrial and Commercial Bank of China (ICBC) (2009:
€666 million). As of December 31, 2010, gross ICBC
unrealized gains amounted to € 364 million. Total
unrealized gains in shareholders’ equity amounted to
£€5,057 million.

Capital market recovery led to lower impairments,
down € 534 million to € 460 million.

The outstanding business performance by our Asset
Management segment led to a € 34 million increase
in acquisition-related expenses, to € 440 million. The
improvement in underlying business performance

and the effect from the call repurchasing of 25,680
B-units in the first and third quarter of 2010 (no calls
in 2009) compensated for the effect of a 46% decrease
t0 30,129 (December 31,2010) in the number of
B-units outstanding. We have now acquired 79.9% of
all outstanding B-units’.

Amortization of intangible assets and in particular
goodwill increased by € 202 million to € 327 million.

Non-operating restructuring charges increased by

€ 80 million to € 263 million. In 2010 we incurred
expenses for restructuring initiatives at a number of
our operating entities including Euler Hermes Group,
Allianz France, Allianz Beratungs- und Vertriebs AG
and Allianz Managed Operations and Services SE.

The reclassification of tax benefits expense decreased
by € 703 million. This was due to a € 730 million par-
ticipation of our policyholders in 2009 tax refunds
following a favorable court ruling which granted a
one-off retrospective tax relief for the year 2001.
There was a corresponding offsetting effect within
operating income.

Income Taxes

The income tax expense increased by € 1,424 million to
€ 1,964 million mainly due to higher pre-tax income.
In addition, 2009 included € 505 million income from
prior year taxes, which was mainly as a result of the
aforementioned court ruling. The effective tax rate
amounted to 27.4% (2009: 10.4%).

1 When PIMCO was acquired, B-units were created entitling senior management to
profit participation. Under the B-unit plan, Allianz has the right to call, while PIMCO
senior management has the right to put, those B-units over several years. Fair
value changes due to changes in operating earnings are reflected in acquisition-
related expenses. Distributions received by the senior management B-unit holders
are also included.
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, .
Net Income Shareholders’ Equity
Net income from continuing operations/Net income Shareholders’ equity*
in€mn in€mn
+120% FI09%
+189% .- AR
+90% I JSctEEta 10,108
S /550!
4268 33,720
12/31/2008 12/31/2009 12/31/2010
2008 2009 2010

Net income from continuing operations increased by
€559 million to € 5,209 million.

Net income attributable to shareholders amounted to
€5,053 million.

Earnings per share?
in€
Basic Diluted
(525) 933 1120 (529) 930 1112
10.21 11.20 1017 11.12
8.99
I I

(0.88) (0.87)

(1424)

2008 2009 2010 2008 2009 2010

@  Earnings per share from continuing operations
@  Eamnings per share from discontinued operations

1 Netincome from continuing operations.

2 Netincome.

3 For further information please refer to note 51 of our consolidated financial
statements.

As of December 31, 2010, shareholders’ equity
amounted to € 44,491 million, an increase of € 4,383
million compared to € 40,108 million as of December
31, 2009. Net income attributable to shareholders
and positive foreign currency translation effects in-
creased our equity by € 5,053 million and € 1,297
million, respectively. Unrealized gains declined by
€400 million. In the second quarter of 2010, Allianz
SE paid dividends of € 1,850 million for the fiscal year
2009, which also reduced equity.

As of December 31, 2010, our eligible capital for
solvency purposes®, required for our insurance seg-
ments and our Banking and Asset Management busi-
nesses, was € 39.6 billion, including off-balance sheet
reserves® of € 2.1 billion, surpassing the minimum
legally stipulated level by € 16.7 billion. This margin
resulted in a cover ratio of 173 % as of December 37,
2010, an increase of 9 percentage points compared
to December 31, 2009. Eligible capital as of Decem-
ber 31,2010 also includes a deduction for proposed
dividends of € 2.0 billion for the fiscal year 2010,
which represents 40% of net income attributable to
shareholders. Our solvency position is strong.

4 This does not include non-controlling interests.

5 Solvency according to the E.U. Financial Conglomerates Directive.

6 Off-balance sheet reserves are accepted by the authorities as eligible capital only
upon request; Allianz SE has not submitted an application so far. The solvency ratio
excluding off-balance sheet reserves would be 164% (2009: 155) %.
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Total revenues and reconciliation of operating profit to net income (loss)’

2010 2009 2008
€mn €mn €mn

Total revenues? 106,451 97,385 92,568
Premiums earned (net) 63,337 59,792 60,394
Operating investment result

Interest and similar income 19,428 18,233 19,072

Operating income from financial assets and liabilities

carried at fair value through income (net) 19 726 301

Operating realized gains/losses (net) 2,169 1,799 947

Interest expenses, excluding interest expenses from external debt (522) (579) (948)

Operating impairments of investments (net) (384) (1,738) (6,199)

Investment expenses (827) (755) 771)

Subtotal 19,883 17,686 12,402
Fee and commission income 7,920 6,239 6,032
Other income 118 4 408
Claims and insurance benefits incurred (net) (46,096) (45,646) (45,659)
Change in reserves for insurance and investment contracts (net) (13,871) (9,760) (5378)
Loan loss provisions (50) (141) (59)
Acquisition and administrative expenses (net), excluding acquisition-related expenses (20,443) (19,712) (18,354)
Fee and commission expenses (2,561) 2.212) (2,344)
Operating restructuring charges 8) (15) 1
Other expenses (57) ) 12)
Reclassification of tax benefits 71 774 24
Operating profit (loss) 8,243 7,044 7,455
Non-operating investment result

Non-operating income from financial assets and liabilities

carried at fair value through income (net) (57) 148 72

Non-operating realized gains/losses (net) 1,539 1,617 2,656

Non-operating impairments of investments (net) (460) (994) (3.296)

Subtotal 1,022 771 (568)
Income from fully consolidated private equity investments (net) (102) (232) 79
Interest expenses from external debt (889) (905) (945)
Acquisition-related expenses (440) (406) (245)
Amortization of intangible assets (327) (125) (23)
Non-operating restructuring charges (263) (183) (130)
Reclassification of tax benefits 1) 774) 24)
Non-operating items (1,070) (1,854) (1,856)
Income (loss) from continuing operations before income taxes 7173 5,190 5,599
Income taxes (1,964) (540) (1,337)
Net income (loss) from continuing operations 5,209 4,650 4,268
Net income (loss) from discontinued operations, net of income taxes — (395) (6,373)
Net income (loss) 5,209 4,255 (2,105)
Net income (loss) attributable to:
Non-controlling interests 156 48 257
Shareholders 5,053 4,207 (2.362)

1 Figures prior to 2010 have been restated to reflect a change in the Allianz Group’s accounting policy. For further information please refer to note 4 of our consolidated financial
statements.

2 Total revenues comprise statutory gross premiums written in Property-Casualty and in Life/Health, operating revenues in Asset Management and total revenues in Corporate
and Other (Banking).
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Recommendation for
Appropriation of Profit

The Board of Management and the Supervisory Board
propose that the available net earnings of Allianz SE
of €2,045,250,000 for the fiscal year 2010 be appro-
priated as follows:

Distribution of a dividend of € 4.50 per no-par share
entitled to a dividend: € 2,045,250,000.

The unappropriated retained earnings result from the
individual financial statements set up according to
the German commercial code (HGB) of Allianz SE.

To the extent Allianz SE holds own shares on the day
of the Annual General Meeting, which are not entitled
to dividends pursuant to § 71 b AktG, the amount
attributable to such shares shall be carried forward.

Munich, February 21,2011
Allianz SE

Events After the Balance
Sheet Date

Increase in ownership in China Pacific Insurance
On January 8,2011 the Allianz Group increased its
investment in China Pacific Insurance (Group) Co.,
Ltd. H shares by USD 855 million.

Floodings in Australia

Since January 10,2011, floodings have caused great
damage in Queensland, Australia. Based on current
information net claims are expected to amount to
approximately € 87 million before income taxes.

Sale of Industrial and Commercial Bank of China
(ICBC) shares

InJanuary 2011, the Allianz Group sold 0.2 billion ICBC
shares with a capital gain of approximately € 0.1 billion.

Cyclone "Yasi" in Australia

On February 2, 2011 cyclone “Yasi” caused great
damage in eastern Australia. Based on current infor-
mation net claims are expected to amount to ap-
proximately € 37 million before income taxes.

Earthquake in Christchurch, New Zealand

On February 22,2011 the City of Christchurch, New
Zealand was hit by an earthquake. Currently a reliable
forecast for net claims arising from this earthquake is
not possible.

ECJ Decision on European Gender Directive

On March 1, 2011 the Court of Justice of the European
Union has ruled that the permission of the Member
States under European law for gender-specific differ-
entiation of insurance premiums justified by statisti-
cal data (Article 5 (2) of directive 2004/113/EC) will
become invalid with effect from December 21, 2012.
The judgment does not contain a statement that al-
ready existing contracts will be effected by the inva-
lidity of the before mentioned provision.

Group Management Report



74

Allianz Group Annual Report 2010
Group Management Report

Changes in Segment Structure,
Presentation and Accounting
Policies

At the beginning of 2010, the Allianz Group reorga-
nized the structure of its insurance activities to reflect
the changes in the responsibilities of the Board of
Management. European insurance operations are
shown together while Global Insurance Lines & Anglo
Markets are shown separately from NAFTA Markets,
respectively for both Property-Casualty and Life/
Health insurance activities. Furthermore, Assistance
(Mondial) now comprises a separate reportable seg-
ment within Property-Casualty insurance activities.
Previously reported information has been restated to
reflect this change in the composition of the Allianz
Group's reportable segments.

With the exception of a change in accounting policy
for fixed-indexed annuities, there have been no mate-
rial changes in our presentation and accounting poli-
cies in 2010. For further details please refer to note 4
of our consolidated financial statements.

Other Parts of the Group
Management Report

The following information also forms part of the
Group Management Report:

— Corporate Governance Statement pursuant to
§289a of the German Commercial Code (HGB) on
pages 28 to 30.

— Takeover-related Statements and Explanations on
pages 31to 34.
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Property-Casualty Insurance Operations

— Gross premiums written up by 3.2% to € 43.9 billion.
— Operating profit increased by 5.9% to € 4.3 billion.
— Combined ratio of 97.2%.

Segment Overview Key Figures
— Our Property-Casualty business offers a broad 2010 2009 2008
range of products and services for both private €mn €mn €mn
Gross premiums written 43,895 42,523 43,387

and corporate clients.

0 d d . fferi Operating profit 4,304 4,064 5,647
— Our product and service offering covers many Loss ratio In % 69,1 695 6.0
insurance classes such as accident/disability, Expense ratio in % 28.1 279 274
property, general liability, and motor. Combined ratio in % 912 974 954

— We conduct business worldwide in more than
55 countries.
— We are also a global leader for travel and
assistance services and for credit insurance.
— We distribute our products via a broad net- Earnings Summary
work of self-employed agents, brokers, banks
and direct channels.

Overall, gross premiums written increased by 3.2 % or € 1,372 million to
€ 43,895 million, including positive foreign currency translation effects of

€ 1,356 million. On an internal basis, revenues remained almost unchanged.

Operating profit increased by € 240 million or 5.9% and amounted to

+ 5 9 o/ € 4,304 million. Both our underwriting result (up by € 133 million) and
Operating profit o (o operating net investment income (up by € 101 million) contributed to this
in€mn improvement. The underwriting result improved in spite of losses from

natural catastrophes being € 817 million higher than in 2009.

The combined ratio was 97.2%, a slight decrease of 0.2 percentage points
compared to the previous year. Unusually high losses from natural catastrophes

5,647 \\(28.0)%
+59% . . .
Ty PET gnd slightly hlgher expenses were more than compensated for py price.
. increases outstripping claims inflation, a marked improvement in our credit
I I business and a more favorable run-off result.

2008 2009 2010

Group Management Report
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Gross Premiums Written'

On a nominal basis gross premiums written increased
by 3.2% or € 1,372 million to € 43,895 million. Of this
increase, € 1,356 million related to foreign currency
translation effects, primarily from the appreciation of
the Australian Dollar, the U.S. Dollar and the Brazilian
Real against the Euro.

On an internal basis gross premiums written re-
mained almost unchanged, driven by a positive price
effect of 0.9% and a negative volume effect of 0.9%.
We continued to execute on our differentiated port-
folio strategy, namely disciplined underwriting, selec-
tive growth and good diversification. This led to some
volume decline in segments where rates were still not
adequate to ensure profitability. The positive effect of
accelerating price increases was mainly reflected in
Italy, Australia, the United Kingdom and the Credit
Insurance business.

Based on overall growth in gross premiums, the main
positive drivers were Australia, South America and
Travel and Assistance business, partially offset by Ger-
many, the United States and Italy.

Gross premiums written by regions/countries

as of December 31, 2010 (December 31, 2009)?
in%

Asia-Pacific and
North and South Rest of World: 6.5 (5.1)

America: 14.7 (14.4)

Germany: 27.6 (28.3)

Other Europe:
15.1(15.1)

Spain: 4.6 (4.9) "

United Kingdom: 4.9 (4.7)

Italy: 9.4 (10.2)
France: 12.2 (13.1%)

Switzerland: 5.0 (4.2°)

1 We comment on the development of our gross premiums written on an internal
basis; meaning adjusted for foreign currency translation and (de-)consolidation
effects in order to provide more comparable information.

2 After elimination of transactions between Allianz Group companies in different
geographic regions and different segments. Gross premiums written from our
specialty lines have been allocated to the respective geographic regions.

3 Gross premiums written of our specialty line Travel and Assistance (Mondial)
are now assigned to France as a result of the relocation of their headquarters
from Switzerland to France in 2010. Mondial’s share of gross premiums written
accounted for 3.5%in 2010 (2009: 3.2%). 2009 figures have been retrospectively
adjusted.

In analyzing internal premium growth in terms of
“price” and “volume” effects, we use four clusters
based on the internal growth 2010 over 2009:

Growth Cluster 1: Overall positive growth;
both price and volume effects are positive.
Growth Cluster 2: Overall positive growth;
either price or volume effects are positive.
Growth Cluster 3: Overall negative growth;
either price or volume effects are positive.
Growth Cluster 4: Overall negative growth;
both price and volume effects are negative.

Gross premiums written by operating entity

- Internal growth rates*
in%

Growth Cluster 1

South Ameri 143
outh America 167
Australia

Credit Insurance 3)

Growth Cluster 2

Asia-Pacific

United Kingdom

Spain

AGCS

Growth Cluster 3

France

Allianz Sach

aly (10.5)
United States ((z?)

Growth Cluster 4

(29)

Central and Eastern Europe “0)

@ 2009 over 2008
@ 20100ver 2009

4 Before elimination of transactions between Allianz Group companies in different
geographic regions and different segments.
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Growth Cluster 1

In South America gross premiums rose by 16.7%. All
countries in the region contributed positively to the
gross premiums written of € 1,563 million, in particular
Brazil, where growth stemmed mainly from Health
and other non-motor commercial lines. In addition,
our motor business in Brazil recovered from the tariff
pressure in the first half of 2010 and achieved double-
digit growth. Including a positive foreign currency
translation effect of € 220 million, the nominal
growth was 35.8%.

In Australia gross premiums amounted to € 2,161
million, including a favorable foreign currency trans-
lation effect of €398 million. Internal growth of 8.6 %
was largely driven by our retail business following
price increases that were applied across most busi-
ness lines already in 2009. Our motor business saw
double-digit growth driven by increased penetration
and higher sales of third-party liability for motor fleets.
The non-motor business was driven by growth in
Household. We estimate the positive price effect to
be 5.1%.

In the Credit Insurance business gross premiums
increased by 5.7% to € 1,767 million. Our re-pricing
campaign stimulated the gross premium develop-
ment despite higher rebates due to a lower claims
level. The positive price effect was around 3.0%.

Growth Cluster 2

In Asia-Pacific, gross premiums amounted to € 486
million. Internal growth was 7.3 %, excluding the
transfer of Allianz Fire and Marine Insurance Japan to
AGCS and the transfer of Sri Lanka from Middle East
to Asia-Pacific as well as a positive foreign currency
translation effect of € 58 million. Strong double-digit
growth in our Malaysian motor business supported
the overall volume-driven increase in gross premiums.
The price effect was slightly negative, at approxi-
mately 0.5%.

77

In the United Kingdom, gross premiums stood at
€1,939 million. Excluding a favorable foreign cur-
rency translation effect of € 71 million, internal
growth was 4.8 %. This positive development was
mainly driven by our motor and household retail
business, animal health, commercial liability as well
as by our business with corporate partners. Our mo-
tor business, in particular, contributed to the strong
positive price effect of approximately 5.4 %.

In Spain, despite the economic crisis, gross premiums
written increased by 2.1%, adjusted for the portfolio
transfer from Spain to AGCS . Overall, gross premi-
ums amounted to € 2,011 million. Our excellent busi-
ness model, good cycle management and a reduction
of discounts led to volume increases in particular in
the retail motor business. The positive volume effect
was also stimulated by a recovery of private car sales
due to the introduction of car scrapping incentives in
the fourth quarter of 2009. We estimate the negative
price effect at 1.7%.

At AGCS, gross premiums were € 4,007 million. Tak-
ing into account several portfolio transfers within the
Property-Casualty insurance segment to AGCS, gross
premiums slightly increased by 0.3 %. Higher volume
led to this development, in particular from our avia-
tion business, despite soft market conditions, intense
competition and a decline in our customers’ turnover.
We saw a slightly negative price effect across all
countries, estimated at 1.4 %.

Growth Cluster 3

In France, gross premiums were € 3,300 million,
down by 2.0%. Volume declined following price in-
creases in motor fleets and small and large commer-
cial lines. Price increases were applied overall in the
portfolio; they were higher in our personal lines and
our personal non-motor business, in particular, ben-
efited from them and achieved a positive growth. The
overall positive price effect was approximately 2.4%.

Group Management Report
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At Allianz Sach, gross premiums fell by 2.4% to
€9,013 million. The decline was mainly driven by our
motor business, partly because of our portfolio clean-
ing activities in motor fleets but also due to lower re-
newals in the private motor segment. Overall, gross
premiums were affected by continued soft market
conditions in Germany in all lines of business. We
estimate the positive price effect to be 0.1%.

In Italy, where market conditions, though improving,
remained very difficult, gross premiums declined by
4.6%, reflecting strict portfolio cleaning and the nega-
tive impact of recession on commercial business. The
pricing trend seems to have finally reverted. We
maintained underwriting discipline, privileging profit-
ability over growth. Particularly notable in this difficult
environment was the growth of 22.4% in direct
(Genialloyd). Overall, gross premiums amounted to

€ 3,986 million. We estimate the positive price effect
to be 4.1%, driven by significant rate increases in the
motor business.

In the United States, gross premiums fell by 9.2%,
driven by volume losses in all business lines. Gross
premiums written amounted to € 3,350 million, in-
cluding a positive foreign currency translation effect
of € 190 million and the transfer of marine business
to AGCS. About one third of volume losses was due to
our crop insurance business. In both personal and
commercial lines, the decline was mainly driven by
slow economic recovery and our profitability initia-
tives. However, we were able to increase our average
premium, in particular in personal lines. The positive
price effect was estimated at 1.1%.

Growth Cluster 4

In Central and Eastern Europe, gross premiums
amounted to € 2,629 million. Adjusting for a positive
foreign currency translation effect, internal growth
was negative at 4.0%. Our ongoing portfolio cleaning
and selective underwriting in the highly competitive
motor business led to a decline in volume. As a result
of the current economic environment, we also re-
corded significantly lower average premium rates in
particular in Hungary, the Czech Republic and Roma-
nia. We estimate the negative price effect to be 3.0%.

Operating Profit

Operating profit increased by 5.9%, or € 240 million,
to € 4,304 million. Both the underwriting result and
the operating net investment income contributed
positively to this growth.

The underwriting result improved by € 133 million to
€999 million, benefiting from positive price momen-
tum and strong recovery of our credit insurance busi-
ness as well as a more favorable run-off result. In

contrast, we recorded significantly higher losses from
natural catastrophes up € 817 million to € 1,264 million.

The operating net investment income increased by
€101 million to € 3,218 million. Higher income from
our equity investments combined with lower impair-
ments more than compensated for a decline in the
operating income from financial assets and liabilities
carried at fair value through income (net).

Underwriting result

2010 2009 2008

€mn €mn €mn
Premiums earned (net) 39,303 37,828 38,213
Accident year claims (28,685) (27,387) (27,429)
Run-off result 1,544 1,067 1,443
Acquisition and administrative
expenses (net) (11,044) (10,540) (10,478)
Underwriting residual’ (119) (102) (155)
Underwriting result 999 866 1,594

The combined ratio was 97.2 % compared to 97.4% in
the prior year. This slight decline was achieved thanks
to strengthening prices in our core markets, despite a
significantly higher level of natural catastrophes and
slightly higher expenses.

Our accident year loss ratio stood at 73.0% in a difficult
environment. The impact from natural catastrophes
was unusually high, accounting for 3.2 percentage
points of the accident year loss ratio. In comparison,
in 2009, natural catastrophes represented 1.2 per-
centage points of the accident year loss ratio of
72.4%. Excluding natural catastrophes, our accident
year loss ratio improved by 1.4 percentage points
mainly due to a higher average annual premium, a

1 Consists of changes in aggregate policy reserves and other insurance reserves.
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lower level of large claims and a decline in claims
frequency in our credit insurance business following
ongoing risk and commercial actions.

The following operations contributed positively to our
accident year loss ratio:

— Credit insurance business with (0.6) percentage
points due to a sharp decline in claims frequency
and severity following the drastic risk and commer-
cial measures that have been taken since the end
of 2007.

— ltaly with (0.3) percentage points mainly due to
price increases and strict profitability manage-
ment, compensating the severe negative impact of
the so-called “Milan tables” (new settlement tables
for bodily injury claims introduced in 2009).

— France with (0.2) percentage points thanks to our
active portfolio management including cleaning
actions and tariff increases. This improvement
more than compensated a higher level of natural
catastrophes, such as windstorm Xynthia, recorded
in the first half of the year.

The following operations contributed negatively to
our accident year loss ratio:

— Germany with 0.6 percentage points due to higher
losses from natural catastrophes. The net losses
from windstorm Xynthia, flood Viola, windstorm
Olivia/Norina and hailstorm Petra amounted to
approximately € 246 million which is more than

Operating net investment income'

79

double the net losses from natural catastrophes in
2009. Persisting soft market conditions in motor
and commercial business also affected the nega-
tive development.

— Central and Eastern Europe with 0.3 percentage
points mainly due to higher losses from natural
catastrophes and a lower average premium as a
result of the ongoing economic recession in the
region.

— AGCS with 0.4 percentage points as a result of
higher losses from natural catastrophes. In addition,
there was a higher negative impact from mid-sized
losses, especially in Property and Aviation, partially
offset by less large claims.

The expense ratio increased by 0.2 percentage points
to 28.1%. Of this increase, 0.2 percentage points were
due to one-off effects on overhead costs such as the
write-down of reinsurance receivable for a large
claim in Russia and the centralization of our Swiss
back-offices. Additional 0.2 percentage points re-
sulted from the ad hoc introduction of a financial
crisis tax in Hungary as well as in relation to our com-
pliance with the German Accounting Law Modern-
ization Act (BilMoG). We managed to improve our
expense ratio by approximately 0.2 percentage points
by taking strong actions to reduce the cost level in our
core markets Germany, France, Italy and the United
States. However, this improvement was offset by a
volume decline in premiums as a result of our mea-
sures to ensure profitability. A further improvement
of 0.2 percentage points was due to the favorable
development of the commission ratio which has to
be seen as a one-off effect.

2010 2009 2008

€mn €mn €mn
Interest and similar income (net of interest expenses) 3,588 3,508 4,182
Operating income from financial assets and liabilities carried at fair value through income (net) 18 118 9
Operating realized gains/losses (net) 42 57 37
Operating impairments of investments (net) ©9) (75) (437)
Investment expenses (240) (238) (254)
Changes in reserves for insurance and investment contracts (premium refunds) (181) (253) 158
Operating net investment income 3,218 3,117 3,695

1 ‘Operating net investment income’, as defined above, includes the investment-related part (premium refunds) of ‘Change in reserves for insurance and investment contracts

(net)' and therefore differs from the ‘Operating investment result’ as shown in note 6 of our consolidated financial statements.

Group Management Report
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Operating net investment income improved by € 101
million to € 3,218 million mainly driven by higher
interest and similar income and lower impairments
on equity securities.

Interest and similar income increased by € 80 million
to € 3,588 million net of interest expenses. Equity
investments accounted for most of the growth with
€98 million. Fixed income securities contributed a
further € 7 million: the positive volume effect from a
higher share of debt securities in our portfolio was

Property-Casualty segment information

almost completely offset by the negative impact of
lower yields. The total average asset base increased
from € 88.6 billion as of December 31, 2009 to € 92.9
billion.

Operating impairments of investments (net)
amounted to € (9) million, an improvement of € 66
million largely due to lower impairments on equity
investments compared to the previous year.

A €100 million decline in operating income from
financial assets and liabilities carried at fair value
through income (net) to € 18 million partially
offset the overall positive net investment income
development.

2010 2009 2008

€mn €mn €mn
Gross premiums written’ 43,895 42,523 43,387
Ceded premiums written (4,346) (4,574) (4972)
Change in unearned premiums (246) (121) (202)
Premiums earned (net) 39,303 37,828 38,213
Interest and similar income 3,680 3,612 4477
Operating income from financial assets and liabilities carried at fair value through income (net) 18 118 9
Operating realized gains/losses (net) 42 57 37
Fee and commission income 1,099 1,075 1,247
Other income 22 19 27
Operating revenues 44,164 42,709 44,254
Claims and insurance benefits incurred (net) (27,147) (26,320) (25,986)
Changes in reserves for insurance and investment contracts (net) (300) (355) 3
Interest expenses (92) (104) (295)
Loan loss provisions — (18) a7
Operating impairments of investments (net) 9) (75) (437)
Investment expenses (240) (238) (254)
Acquisition and administrative expenses (net) (11,044) (10,540) (10,478)
Fee and commission expenses (1,024) (995) (1,141)
Other expenses 10) — @)
Operating expenses (39,860) (38,645) (38,607)
Operating profit 4,304 4,064 5,647
Loss ratio? in % 69.1 69.5 68.0
Expense ratio® in % 28.1 279 274
Combined ratio* in % 97.2 97.4 95.4

1 For the Property-Casualty segment, total revenues are measured based upon gross premiums written.

2 Represents claims and insurance benefits incurred (net) divided by premiums earned (net).

3 Represents acquisition and administrative expenses (net) divided by premiums earned (net).

4 Represents the total of acquisition and administrative expenses (net) and claims and insurance benefits incurred (net) divided by premiums earned (net).
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Property-Casualty Operations by Business Divisions

Gross premiums written Premiums earned (net) Operating profit/ loss
internal’
2010 2009 2008 2010 2009 2010 2009 2008 2010 2009 2008
€mn €mn €mn €mn £€mn £€mn £€mn €mn €mn €mn €mn
Germany 9,013 9,235 9,344 9,013 9,235 7,286 7,263 7,356 617 739 1,375
Switzerland 1,389 1,309 1,241 1311 1,299 1,377 1,274 1,190 155 150 147
Austria 890 888 900 890 888 691 704 734 7 75 81

German Speaking Countries 11,292 11,432 11,485 11,214 11,422 9,354 9,241 9,280 843 964 1,603

Italy 3,986 4,190 4,740 3,986 4,178 3,935 4,182 4,647 370 346 692
France? 3,300 3,368 3,930 3,300 3,368 3,085 3,118 3,281 174 26 282
Spain* 2,011 2,101 2,156 2,011 1,970 1,834 1,803 1,863 282 294 287
South America 1,563 1,151 1,048 1,343 1,151 1,086 825 764 119 73 82
Netherlands 910 916 913 910 916 801 803 800 54 53 73
Turkey® 487 417 180 451 417 342 261 128 25 16 9
Belgium 357 353 335 357 333 268 265 261 37 43 40
Portugal 293 288 298 293 288 241 238 247 37 37 36
Greece 116 99 83 116 99 86 63 55 16 1l 10
Africa i 67 62 i 67 42 40 37 7 5 10

Europe incl. South America 13,094 12950 13,745 12,838 12,787 11,720 11,598 12,083 1,136° 926° 1,547

United States’ 3,350 3,521 4,420 3,160 3,479 2,710 3,010 3,298 266 341 280

Mexico 226 192 205 201 192 90 76 82 12 14 19

NAFTA Markets 3,576 3,713 4,625 3,361 3,671 2,800 3,086 3,380 278 355 299

Allianz Global

Corporate & Specialty>478 4,007 3,806 2,859 4,007 3,994 2,903 2,487 1,812 461 590 435

Reinsurance PC 4,014 3,719 3,470 4,014 3,719 3,274 3,076 2,823 331 365 498

United Kingdom 1,939 1,783 1,925 1,868 1,783 1,782 1,603 1,769 185 230 245

Credit Insurance 1,767 1,672 1,804 1,767 1,672 1,139 1,11 1,360 445 13 145

Australia 2,161 1,607 1,484 1,745 1,607 1,632 1,203 117 302 235 267

Ireland 682 627 672 682 627 600 570 597 64 (30) 115

Allianz Risk Transfer (ART) 532 452 349 492 452 183 176 168 56 50 55

Global Insurance Lines &

Anglo Markets 15102 13,666 12,563 14,575 13,854 11,513 10,226 9,700 1,844 1,453 1,760
Russia 698 642 820 639 642 565 525 679 (32) 31 50
Hungary 420 454 546 409 454 363 414 471 I 65 81
Poland 443 372 460 410 372 342 297 337 @ 12 38
Slovakia 349 361 348 349 361 295 306 296 48 75 90
Romania 223 282 346 221 282 169 140 135 — 5 10
Czech Republic 268 274 278 256 274 206 219 209 27 41 44
Croatia 86 87 95 85 87 73 77 78 10 7 6
Bulgaria 95 101 110 95 101 67 75 81 18 19 18
Kazakhstan 38 33 14 38 33 7 6 8 2 (1) 2
Ukraine 9 9 23 9 9 6 6 18 — ©) a1

Central and Eastern Europe® 2,629 2,615 3,040 2,511 2,615 2,093 2,065 2,312 55 230 300

Asia-Pacific (excl. Australia)® 486 472 426 428 399 280 259 226 49 36 23

Middle East and North Africa 76 69 54 73 61 44 35 25 2 1 3

Growth Markets 3,191 3,156 3,520 3,012 3,075 2,417 2,359 2,563 106 267 326

Assistance (Mondial) 1,540 1,355 1,228 1,540 1,355 1,487 1,307 1,196 97 95 107

Consolidation™® (3900) (3,749) (3779) (4024) (3,651) 12 11 11 = 4 5

Total 43,895 42,523 43,387 42516 42,513 39303 37,828 38213 4304 4064 5647

1 Reflect gross premiums written on an internal basis (adjusted for foreign currency translation and (de-)consolidation effects).

2 Net change of reserves related to savings component of UBR-business included in claims since 2009: claims reduction of € 14 mn for 2010 and € 49 mn for 2009. Prior periods
have not been retrospectively adjusted.

3 Corporate customer business in France transferred to AGCS in 2009.

4 Corporate customer business in Spain transferred to AGCS in 2010.

5 FromJuly 21,2008, Kog Allianz Sigorta AS was consolidated following the acquisition of approximately 47.1% of the shares in Kog Allianz Sigorta AS by the Allianz Group,
increasing our holding to approximately 84.2%.
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Combined ratio Loss ratio Expense ratio
2010 2009 2008 2010 2009 2008 2010 2009 2008
% % % % % % % % %

Germany 100.8? 98.72 95.5 73.42 70.92 69.4 274 278 26.1

Switzerland 94.6 93.5 93.1 73.1 70.5 70.2 215 23.0 229

Austria 96.0 95.9 94.1 69.7 69.2 70.0 263 26.7 24.1

German Speaking Countries 99.6 97.8 95.1 73.1 70.8 69.5 26.5 27.0 25.6

Italy 99.6 100.8 96.9 74.8 76.0 73.1 24.8 24.8 23.8

France? 102.7 106.8 97.5 75.1 78.7 69.3 27.6 28.1 28.2

Spain* 90.3 89.7 90.6 69.8 69.3 69.9 20.5 204 20.7

South America 96.7 98.4 98.5 64.9 66.0 65.0 318 324 335

Netherlands 98.7 98.8 98.0 68.6 69.2 67.5 30.1 29.6 30.5

Turkey® 99.7 105.8 109.5 74.1 79.4 85.6 256 264 239

Belgium 99.2 973 97.1 64.3 61.1 60.2 349 36.2 36.9

Portugal 92.8 92.8 92.8 68.8 65.8 65.1 24.0 27.0 277

Greece 834 90.7 91.1 52.4 61.2 59.9 36.0 29.5 31.2

Africa 96.1 98.4 91.7 483 488 488 478 49.6 429

Europe incl. South America 98.5 100.2 96.3 72.2 73.9 70.3 26.3 26.3 26.0

United States’ 1024 99.8 101.3 69.9 69.9 743 325 299 27.0

Mexico 95.7 89.4 95.4 69.8 64.3 70.0 259 25.1 254

NAFTA Markets 102.1 99.5 101.2 69.8 69.7 743 323 29.8 26.9

Allianz Global

Corporate & Specialty>47# 93.7 87.2 90.1 66.8 61.9 62.3 269 253 278

Reinsurance PC 932 923 879 68.5 66.4 61.9 247 259 26.0

United Kingdom 96.0 929 95.1 61.7 59.3 60.4 343 33.6 347

Credit Insurance an 110.4 104.8 4.7 824 77.7 30.0 28.0 27.1

Australia 96.1 94.8 97.5 70.8 70.2 72.6 253 24.6 249

Ireland 97.1 1145 924 74.0 84.7 67.0 23.1 29.8 254

Allianz Risk Transfer (ART) 825 89.4 813 38.0 47.1 313 445 423 50.0

Global Insurance Lines &

Anglo Markets 92.1 94.6 93.3 64.5 67.1 65.0 27.6 27.5 28.3
Russia 109.5 97.0 99.1 64.3 58.7 59.2 452 383 399
Hungary 107.6 94.0 93.5 65.2 60.8 61.1 424 332 324
Poland 105.9 99.9 93.4 7.4 65.3 60.6 345 346 328
Slovakia 89.6 79.9 775 59.5 51.1 46.1 30.1 2838 314
Romania 104.2 100.6 102.2 78.1 789 73.1 26.1 21.7 29.1
Czech Republic 91.2 829 81.0 66.4 56.9 60.5 248 26.0 20.5
Croatia 92.9 99.3 98.1 58.0 60.6 64.9 349 387 332
Bulgaria 75.2 79.0 784 464 446 480 288 344 304
Kazakhstan 784 1323 106.6 213 423 18.6 57.1 90.0 88.0
Ukraine 122.8 169.2 1724 38.0 69.4 95.1 84.8 99.8 773

Central and Eastern Europe® 102.0 929 929 65.2 59.7 59.0 36.8 332 339

Asia-Pacific (excl. Australia)® 91.2 93.1 96.9 61.4 58.6 63.0 29.8 345 339

Middle East and North Africa 109.9 1354 128.8 739 722 65.9 36.0 63.2 62.9

Growth Markets 101.0 93.6 93.6 65.0 59.8 59.4 36.0 33.8 34.2

Assistance (Mondial) 95.6 95.5 93.4 59.6 60.1 57.6 36.0 35.4 35.8

Consolidation® — — — — — — — — —

Total 97.2 97.4 95.4 69.1 69.5 68.0 28.1 27.9 27.4

6 Contains€ 15 mn and € 14 mn for 2010 and 2009, respectively from a management holding located in Luxembourg and also € (0.1) mn and € 8 mn for 2010 and 2009,

respectively from AGF UK.

— © o ~

In the beginning of 2009 the marine business of the United States was transferred to Allianz Global Corporate & Specialty.
From 1Q 2010 onwards, Allianz Fire and Marine Insurance Japan Ltd. is shown within AGCS. Prior year figures have not been adjusted.
Contains income and expense items from a management holding.

0 Represents elimination of transactions between Allianz Group companies in different geographic regions.
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Life/Health Insurance Operations

— Revenue grew by 12.5% to € 57.1 billion.

— Operating profit of € 2.9 billion.

— Solid investment result from asset base growth and lower impairments.

Segment Overview

— Allianz offers a broad range of life, savings
and investment-oriented products including
individual and group life insurance contracts.

— Via our distribution channels, mainly tied
agents, brokers and bank partnerships, we
offer life and health products for both private
and corporate clients.

— As one of the worldwide market leaders
in life business we serve clients in more than
45 countries.

— In 12 countries we are one of the market leaders
based on premiums.
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Key Figures
2010 2009 2008
€mn €mn €mn
Statutory premiums 57,098 50,773 45,615
Operating profit’ 2,868 2,670 1,334
Cost-income ratio in %' 96.1 95.8 975

Earnings Summary

Statutory premiums increased by 12.5% or € 6,325 million on a nominal
basis to € 57,098 million. On an internal basis, revenues were up by 9.6%.
Overall, approximately one third of growth was driven by our traditional life
business and the remaining two thirds stem from higher premiums from

investment-oriented contracts, primarily from unit-linked products.

Operating profit increased by 7.4% and amounted to € 2,868 million. In

2010, we recorded higher interest and similar income driven by asset base
growth following increased business volumes. Higher realized gains and
fewer impairments supported the positive operating profit development.
The 2010 fair value results? were lower after exceptional gains in 2009 from

credit spreads and equity market movements.

1 Figures prior to 2010 have been restated to reflect a change in the Allianz Group's accounting policy. For further

information please refer to note 4 of our consolidated financial statements.

2 Recorded in net gain from financial assets and liabilities carried at fair value through income.
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Statutory Premiums’

The increase in our statutory premiums by 12.5% on
a nominal basis and 9.6% on an internal basis was
primarily driven by positive developments in some of
our major markets, such as Germany, France, Belgium,
Asia-Pacific and the United States.

Statutory premiums by regions/countries as of

December 31,2010 (December 31, 2009)?
in%

Asia-Pacific and

North and South Rest of World: 11.7 (8.5)

America: 14.6 (13.0)

Germany: 33.7 (36.1)
Other Europe: 7.3 (7.1)

Spain: 1.6 (1.9) France: 14.0 (14.4)

L 4

Switzerland: 2.6 (2.7) Belgium: 1.4 (1.4)

Italy: 13.1 (14.9)

In the Asia-Pacific region, total premiums increased
by 32.7% on an internal basis. Premiums amounted
to € 6,487 million. In 2010, we saw continued de-
mand for unit-linked and investment-oriented prod-
ucts, following the trend in 2009, as capital markets
recovered. In Japan, premiums increased by € 887
million to € 1,202 million from the sale of our variable
annuity products and an increase in the number of
bank distribution partners. Premiums in South Korea
grew by 10.3% on an internal basis. Growth was from
our investment-oriented business with guarantees,
mainly due to strong demand for our single premium
equity index and other investment products sold via
the bancassurance channel. In Taiwan, our growth
was predominantly driven by pure unit-linked busi-
ness without guarantees. Overall, internal growth in
Taiwan amounted to 10.2%.

1 Inthe following section we comment on the development of our statutory premi-
ums written on an internal basis, i.e. adjusted for foreign currency translation and
(de-)consolidation effects in order to provide more comparable information.

2 After elimination of transactions between Allianz Group companies in different
geographic regions and different segments.
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Statutory premiums - Internal growth rates?
in%

Belgium/Luxembourg*

Asia-Pacific

United States

8.7
France @n
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South America
Germany Life

Switzerland

V445

Italy

Germany Health

1.6
Central and Eastern Europe

a6)
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pain 23)

@ 2009 over 2008
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Total premiums in Belgium/Luxembourg amounted
to € 1,160 million.* Growth of 39.1% was driven by
high unit-linked sales resulting from good distribution
partnerships in Luxembourg and an increase in con-
sumer demand for long-term investments in Belgium.

In the United States, total premiums increased by
19.9% on an internal basis. Premiums amounted to

€ 8,155 million. Growth was driven by continued
strong sales of our fixed-index annuity and variable
annuity products. The increase in sales in our variable
annuity business also reflects the relatively lower
volumes in 2009 following the living benefit rider
suspension at the end of the first quarter of 2009 and
the subsequent product re-launch in the third quarter
of 2009.

3 Before elimination of transactions between Allianz Group companies in different
geographic regions and different segments.

4 Starting from the first quarter 2010, Luxembourg Life was consolidated into
Belgium for reporting purposes.

Group Management Report
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Our premiums in France grew by 9.8% to € 8,014
million, driven by demand for single premium pure
unit-linked as well as traditional products. In addition,
there was an increase in sales of investment-oriented
products through our partnerships distribution chan-
nel, following a sales campaign in the first quarter
2010.

Premiums in our German life business increased by
6.1%to € 15,961 million. This development was driven
by significant growth in single premiums from tradi-
tional life products. The development of recurring
premiums was flat at a high level. Sales in the invest-
ment-oriented business declined following a reduc-
tion in sales of short-term investment contracts. All
sales channels contributed to overall growth. In par-
ticular, our broker channel and our distribution part-
ner Commerzbank increased their sales of our life
products in Germany. In the German health business
we saw an increase in premiums of 1.0%. This growth
was driven by premium adjustments and lower termi-
nations of comprehensive health insurance contracts.

Premiums in Switzerland were up by 3.2% on an
internal basis. Total premiums amounted to € 1,502
million. Growth was mainly driven by an increase in
single premiums in our investment-oriented business,
mostly from products with guarantees. This develop-
ment was partially offset by a planned decrease in
sales in the traditional life business.

In Italy, total premiums grew by 2.0% to € 8,841 mil-
lion. The significant premium increase in the first half
of 2010, driven by strong sales in our bancassurance
channel and financial advisors network, was partially
offset by depressed growth in the second half of the
year following an overall slowdown of the market.

Premiums in Central and Eastern Europe decreased by
1.6% on an internal basis. Total premiums amounted
to € 1,057 million. In Poland, the decrease in our pre-
miums was mainly driven by lower sales of life de-
posit products and lower sales of payment protection
insurance contracts. This negative development was
partially offset by higher premiums from unit-linked

products and traditional group contracts. In Hungary,
total premiums grew due to an increase in sales of
our unit-linked business following a successful cam-
paign in the second quarter 2010. A positive premi-
ums development in the Czech Republic was driven
by high demand for our single premium products.

Operating Profit’

Operating profit increased from € 2,670 million to
€2,868 million, driven by a solid investment result
due to improved capital markets and reduced
impairments.

Interest and similar income net of interest expenses
amounted to € 14,982 million, up by € 1,138 million.
In line with premium growth, our asset base grew
and was invested primarily in debt securities. This
growth-driven increase in our fixed income portfolio
more than compensated for lower yields, resulting in
higher investment income.

Net gains from financial assets and liabilities carried
at fair value through income decreased from € 636
million to € 19 million. Compared to the exceptional
result in 2009, fair value option income was much
lower, mainly from France, due to comparatively
better French equity index development in 2009, and
from the United States, where we had larger gains
from favorable credit spreads movements in 2009.

Investment expenses increased by € 82 million, mainly
driven by a higher asset base, including new real
estate investments.

Improved capital market conditions contributed to
the increase in net realized gains from € 1,755 million
to € 2,125 million.

Net impairments of investments decreased from
€ 1,663 million to € 434 million due to significantly
lower equity impairments compared to last year as
capital markets stabilized in 2010.

1 Figures prior to 2010 have been restated to reflect a change in the Allianz Group’s
accounting policy. For further information please refer to note 4 of our consoli
dated financial statements.
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Changes in reserves for insurance and investment
contracts (net) amounted to € 13,329 million. The
increase of € 4,830 million was mainly due to higher
aggregate policy reserves following higher sales of
traditional business in Germany, France and Asia-
Pacific.

Net claims and insurance benefits incurred were
down by 1.9% to € 18,955 million.

Life/Health segment information’
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Acquisition and administrative expenses (net)
decreased from € 5,591 million to € 5,175 million.
Administration expenses showed a slight decrease of
0.7 % while acquisition expenses decreased by 10.0%.
This was mainly driven by a change in our presentation
of deferred sales inducements (DSI) in the United
States from net to gross, and comparatively lower
deferred acquisition costs (DAC) amortization result-
ing from the annual assumption review process in
Germany, France and the United States.

2010 2009 2008

€mn €mn €mn
Statutory premiums? 57,098 50,773 45,615
Ceded premiums written (564) (549) (588)
Change in unearned premiums (127) (51) (54)
Statutory premiums (net) 56,407 50,173 44,973
Deposits from insurance and investment contracts (32373) (28,209) (22,792)
Premiums earned (net) 24,034 21,964 22,181
Interest and similar income 15,085 13,971 13,772
Operating income from financial assets and liabilities carried at fair value through income (net) 19 636 405
Operating realized gains/losses (net) 2,125 1,755 874
Fee and commission income 539 491 571
Other income 81 17 140
Operating revenues 41,883 38,834 37,943

Claims and insurance benefits incurred (net)
Changes in reserves for insurance and investment contracts (net)
Interest expenses

Loan loss provisions

Operating impairments of investments (net)
Investment expenses

Acquisition and administrative expenses (net)
Fee and commission expenses

Operating restructuring charges

Other expenses

Operating expenses

(18,955) (19,326) (19673)

(13329) (8,499) (5360)
(103) 27) (283)

6 (75) 13)

(434) (1,663) (5,747)
(704) (622) (583)
(5,175) (5,591) (4691)
(258) (246) (253)
®) (15) 1

(55) — @

(39,015) (36,164) (36,609)

Operating profit (loss)

2,868 2,670 1,334

Cost-income ratio *in %

96.1 95.8 97.5

1 Figures prior to 2010 have been restated to reflect a change in the Allianz Group's accounting policy. For further information please refer to note 4 of our consolidated financial

statements.

2 For the Life/Health segment, total revenues are based upon statutory premiums. Statutory premiums are gross premiums written from sales of life and health insurance
policies, as well as gross receipts from sales of unit-linked and other investment-oriented products, in accordance with the statutory accounting practices applicable in the

insurer’s home jurisdiction.

3 Represents deposits from insurance and investment contracts, claims and insurance benefits incurred (net), changes in reserves for insurance and investment contracts (net)
and acquisition and administrative expenses (net) divided by statutory premiums (net), interest and similar income, operating income from financial assets and liabilities
carried at fair value through income (net), operating realized gains/losses (net), fee and commission income, other income, interest expenses, loan loss provisions, operating
impairments of investments (net), investment expenses, fee and commission expenses, operating restructuring charges and other expenses.

Group Management Report
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Life/Health Operations by Business Divisions’

Statutory premiums?

Premiums earned (net)

2010 2009

2010 2009 2008 internal® internal® 2010 2009 2008

€mn €mn €mn €mn €mn €mn £€mn €mn

Germany Life 15,961 15,049 13,487 15,961 15,049 11,651 10,137 10,313
Germany Health* 3,209 3,176 3,120 3,209 3,176 3,209 3,176 3,120
Switzerland 1,502 1,364 1,205 1,407 1,364 582 577 478
Austria 398 447 461 398 447 289 296 277
German Speaking Countries 21,070 20,036 18,273 20,975 20,036 15,731 14,186 14,188
Italy 8,841 8,664 5,996 8,841 8,664 657 763 929
France 8,014 7,299 7,991 8,014 7,299 3,085 2,360 2,887
Spain 926 948 843 926 948 374 449 394
South America 56 43 190 47 43 45 36 183
Netherlands 315 354 371 315 354 135 151 133
Turkey 103 83 18 95 83 36 35 17
Belgium/Luxembourg 1,160 834 763 1,160 834 423 375 371
Portugal 183 158 130 183 158 84 82 80
Creece 116 119 109 116 119 67 67 72
Africa 41 42 40 41 42 22 20 17
Europe incl. South America 19,755 18,544 16,451 19,738 18,544 4,928 4,838 5,083
United States 8,155 6,507 6,036 7,805 6,507 624 591 1
Mexico m 50 75 98 50 56 33 31
NAFTA Markets 8,266 6,557 6,111 7,903 6,557 680 624 752
Reinsurance LH 314 350 294 314 350 307 343 291
Anglo Broker Markets & Global Lines 314 350 294 314 350 307 343 291
South Korea 1,836 1,440 1,580 1,589 1,440 707 641 709
Taiwan 2,170 1,782 997 1,963 1,782 166 117 148
Malaysia 242 177 142 209 177 183 154 121
Indonesia 431 255 214 362 255 169 80 75
Other 1,808 543 532 1,448 544 512 301 124
Asia-Pacific 6,487 4,197 3,465 5571 4,198 1,737 1,293 1177
Hungary 182 124 181 179 124 62 65 79
Slovakia 244 256 290 244 256 17 170 175
Czech Republic 143 112 101 136 112 57 51 60
Poland 368 428 428 338 428 121 198 192
Romania 22 23 32 22 23 12 14 15
Croatia 47 46 59 47 46 45 43 42
Bulgaria 26 25 33 27 25 25 23 29
Russia 25 18 17 23 18 24 17 16
Central and Eastern Europe 1,057 1,032 1,141 1,016 1,032 517 581 608
Middle East and North Africa 137 101 88 120 101 126 95 82
Global Life 270 182 — 270 182 8 4 —
Growth Markets 7,951 5,512 4,694 6,977 5513 2,388 1,973 1,867
Consolidation® (258) (226) (208) (243) (227) — — —
Total 57,098 50,773 45,615 55,664 50,773 24,034 21,964 22,181

1 Figures prior to 2010 have been restated to reflect a change in the Allianz Group's accounting policy. For further information please refer to note 4 of our consolidated financial

statements.

2 Statutory premiums are gross premiums written from sales of life insurance policies, as well as gross receipts from sales of unit-linked and other investment-oriented products,

in accordance with the statutory accounting practices applicable in the insurer's home jurisdiction.
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Operating profit Cost-income ratio

2010 2009 2008 2010 2009 2008

£€mn €mn £€mn % % %

Germany Life 980 677 621 95.7 96.7 96.6
Germany Health* 174 152 112 95.8 96.1 97.0
Switzerland 74 43 71 95.9 97.3 94.7
Austria 28 25 17 94.6 95.3 96.4
German Speaking Countries 1,256 897 821 95.7 96.6 96.5
Italy 293 245 206 97.1 97.5 97.0
France 439 662 129 95.8 93.1 98.4
Spain 113 115 103 90.4 90.5 90.8
South America 9 9 10 88.5 84.6 95.3
Netherlands 48 47 m 88.0 89.1 100.2
Turkey 6 9 5 95.7 92.7 90.4
Belgium/Luxembourg 64 58 56 95.7 94.9 94.2
Portugal 20 17 1 89.6 89.8 98.9
Greece 4 3 2 96.4 96.9 97.9
Africa 1 4 3 97.4 924 933
Europe incl. South America 997 1,169 514 95.9 94.8 97.1
United States 361 432 (105) 96.5 94.9 101.6
Mexico 5 4 4 95.7 92.9 94.9
NAFTA Markets 366 436 (101) 96.5 94.9 101.5
Reinsurance LH 23 29 7 93.2 93.7 98.0
Anglo Broker Markets & Global Lines 23 29 7 93.2 93.7 98.1
South Korea 87 61 96 96.2 96.5 94.7
Taiwan 51 17 11 97.7 99.1 99.1
Malaysia 14 13 9 93.9 92.7 933
Indonesia 37 18 12 91.2 924 94.2
Other (31) (59) (85) 101.7 110.0 1173
Asia-Pacific 158 50 43 97.7 98.9 98.9
Hungary 6 12 15 96.9 91.3 92.2
Slovakia 20 37 28 92.7 87.2 91.1
Czech Republic 1 4 929 92.7 96.0
Poland 20 16 6 94.9 96.6 98.5
Romania 2 2 2 92.9 92.6 92.7
Croatia 4 2 4 92.7 95.7 93.9
Bulgaria 6 6 2 82.9 80.1 93.5
Russia (6) 8) (15) 119.6 141.7 183.3
Central and Eastern Europe 63 76 46 94.6 934 96.0
Middle East and North Africa 12 8 11 92.1 93.0 88.0
Global Life @) 4 — 100.9 97.6 —
Growth Markets 231 138 100 97.3 97.7 98.0
Consolidation® (5) 1 @ — — —
Total 2,868 2,670 1,334 96.1 95.8 97.5

3 Statutory premiums adjusted for foreign currency translation and (de-)consolidation effects.
4 Loss ratios were 75.0 %, 73.5 % and 74.7 % for 2010, 2009 and 2008 respectively.
5 Represents elimination of transactions between Allianz Group companies in different geographic regions.
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Asset Management

— Total assets under management exceeded € 1,500 billion.
— Third-party net inflows at a record high of € 113 billion.
— QOutstanding operating profit of € 2.1 billion.

Segment Overview Key Figures

— Allianz offers asset management products 5010 2009 2008
and services for third-party investors and the €mn €mn €mn
Allianz Group's insurance operations. gperatt'_”g reve:t“es ;ﬁig 1323? 2'322

. . perating profi ! 5

— We serve a comprehensive range of retail and Cost-income ratio in % 537 620 68.0
institutional clients worldwide.

— We operateona global basis with investment Total assets under management in € bn 1,518 1,202 951

and distribution capacities in all major mar-
kets with particular strongholds in the United
States, Europe and the Asia-Pacific region.
— Based on total asset under management
we are one of the four largest active asset Earnings Summary
managers in the world.

Operating revenues increased by € 1,297 million to € 4,986 million. Internal
growth amounted to 29.7%.
Overall, operating profit went up by 47.0% to € 2,060 million due to signifi-
I 47 O 0/ cant growth in assets under management and exceptionally high perfor-
Operating profit ) O mance fees. Net inflows reached € 121 billion; of this, third-party net inflows

in€mn accounted for a record € 113 billion.

+ar0% .
+513% .~ VN
926

2008 2009 2010

At 58.7% our cost-income ratio was 3.3 percentage points lower than in the
previous year.
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Assets under Management

As of December 31, 2010, total assets under manage-
ment amounted to € 1,518 billion. Of this, third-party
assets under management accounted for € 1,164
billion, while the remaining € 354 billion related to
Allianz Group assets.

Development of total assets under management

in€bn

(as of 12/31/2009) lad 0] 1202

Net inflows +121
Market effects +94

Consolidation and

- +4
deconsolidation effects 6
F/X effects +55
1,336 1 151
(asof 12/31/2010) A ! 80 {MR

@ Fixedincome
@ Equities
Other

In 2010, net inflows were the largest component of
the € 316 billion growth in total assets under man-
agement. Third-party net inflows reached a record
high of € 113 billion. A further € 8 billion came from
the Allianz Group's net inflows. Substantially all net
inflows of € 121 billion were derived from our fixed
income business. Market-related appreciation ac-
counted for an additional € 94 billion, of which fixed
income and equity products contributed € 72 billion
and € 21 billion respectively. Cumulative foreign cur-
rency translation effects added € 55 billion to the
growth: mainly due to the higher appreciation of the
U.S. Dollar versus the Euro compared to the previous
year. Due to consolidation effects total assets under
management increased by € 46 billion, which was
mainly driven by the transfer of Allianz Group assets
under management in the United States to Allianz
Global Investors.

91

In the following section we focus on the development
of third-party assets under management.

Third-party assets under management
by regions/countries as of December 31,2010

(December 31, 2009)’
in%

Other? 1.6 (2.6)
Germany:

Asia-Pacific: 10.0 (8.0) 11.2(13.6)

Rest of Europe:
15.1 (16.4)

United States: 62.1 (59.4)

The United States accounted for the majority of third-
party assets under management (62.1%), supported
by strong fixed income net inflows. On an absolute
basis, third-party assets under management, grew in
all major regions.

The split between fixed income and equity third-party
assets remained largely unchanged: fixed income
assets grew to 86 % (December 31, 2009: 85 %) while
equity assets decreased to 14% (December 31, 2009:
15%).

Strong retail flows in 2010 contributed to an increase
in the proportion of third-party assets under manage-
ment from retail clients to 34 % (December 31, 2009:
32%). The share of third-party assets from institu-
tional clients decreased respectively to 66 % (Decem-
ber 31,2009: 68%).

1 Based on the origination of assets.

2 This consists of third-party assets managed by other Allianz Group companies
(approximately € 19 bn as of December 31,2010 and € 24 bn as of December 31,
2009, respectively).

Group Management Report
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Rolling investment performance of Allianz Global

Investors’
in%
Fixed income Equity
83
62 63 63
48
(10)
()
(38) (37) (37)
2008 2009 2010 2008 2009 2010

@  Outperforming assets under management
@  Underperforming assets under management

The overall investment performance of Allianz Clobal
Investors’ assets under management was excellent
with 87 % of our assets outperforming their respective
benchmarks (December 31, 2009: 81%). Fixed in-
come assets recorded an excellent outperformance
of 90% versus their respective benchmarks. The in-
vestment performance of equity assets remained
stable with 63 % of equity assets outperforming their
respective benchmarks.

1 AllianzGl account-based, asset-weighted 3-year investment performance of
third party assets vs. benchmark including all accounts managed by equity and
fixed income managers of AllianzGl. For some retail equity funds the net of fee
performance is compared to the median performance of an appropriate peer
group (Morningstar or Lipper; st and 2nd quartile mean out-performance). For
all other retail funds and for all institutional accounts performance is calculated
gross of fees using closing prices (revaluated) where appropriate and compared to
the benchmark of each individual fund or account. Other than under GIPS (Global
Investment Performance Standards), the performance of closed funds/accounts
is not included in the analysis. Fund-of-funds at AllianzGl Solutions, accounts at
AllianzGl Investments Europe, Zurich Branch and Joint-Venture GTJA China and
in parts WRAP accounts are not considered. Not included until 3Q 2009: AllianzGl
Taiwan, AllianzGl Singapore, AllianzGl Korea, AllianzGl Investments Europe Paris,
AllianzGl Investments Europe Milan and Allianz Netherlands Asset Management.

Operating Revenues

Operating revenues increased by € 1,297 million to
€ 4,986 million, driven mainly by a strong growth in
assets under management. We also profited from a
shift to higher margin products. Excluding positive

foreign currency translation effects of €211 million
and (de-)consolidation effects, operating revenues

increased by 29.7%.

Net fee and commission income amounted to € 4,927
million, an increase of € 1,337 million. Of this, man-
agement and loading fees accounted for € 1,471 mil-
lion, partially offset by higher commission expenses.

In 2010 we also recorded a high level of performance
fees of € 514 million (2009: € 432 million), supporting
the outstanding development of net fee and commis-
sion income.

Income from financial assets and liabilities carried at
fair value through income (net) amounted to € 19
million, a decline of € 21 million compared to the
previous year, resulting largely from lower seed money
valuation gains.
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Operating Profit

We recorded operating profit of € 2,060 million due
to exceptional growth in assets under management
and strong performance fees. Overall growth on an
internal basis was 41.4%, taking into account € 94
million from positive foreign currency translation
effects.

Asset Management segment information

93

Administrative expenses increased by € 638 million to
€ 2,926 million, of which € 117 million resulted main-
ly from the stronger U.S. Dollar. The strong business
developmentalso led to an increase in performance-
related personnel expenses. Non-personnel expenses
also increased in line with the growth in assets under
management.

The growth in operating revenues, supported by
strong performance fees, exceeded the growth in
operating expenses, which is reflected in an excellent
cost-income ratio of 58.7% (2009: 62.0%).

2010 2009 2008

€mn €mn €mn
Management and loading fees 5393 3,922 3572
Performance fees 514 432 83
Other income 147 86 377
Fee and commission income 6,054 4,440 4,032
Commissions (1,099) (822) (794)
Other expenses (28) (28) (364)
Fee and commission expenses (1,127) (850) (1,158)
Net fee and commission income 4,927 3,590 2,874
Net interest income’ 21 30 63
Income from financial assets and liabilities carried at fair value through income (net) 19 40 ()
Other income 19 29 28
Operating revenues 4,986 3,689 2,894
Administrative expenses (net), excluding acquisition-related expenses (2,926) (2,288) (1,968)
Operating expenses (2,926) (2,288) (1,968)
Operating profit 2,060 1,401 926
Cost-income ratio? in % 58.7 62.0 68.0

1 Represents interest and similar income less interest expenses.
2 Represents operating expenses divided by operating revenues.

Group Management Report
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Corporate and Other

— Operating loss down € 86 million to € 942 million.
— Improvement driven by Banking business; operating loss of Holding & Treasury and
Alternative Investments almost at prior year level.

Segment Overview Key Figures
— Corporate and Other encompasses operations 2010 2009 2008
of Holding & Treasury, Banking and Alternative €mn €mn €mn
| t ts busi Corporate and Other
nves. ments u5|ne§s. Operating revenues 1,702 1,684 2,513
— Holding & Treasury includes the management Operating expenses (2,644) @.712) (2.836)
and support of the Allianz Group's businesses Operating loss (942) (1,028) (323)
through its strategy, risk, corporate finance, Holding & Treasury
t fi ial trol icati | | Operating revenues 450 446 1,008
reasury, financial control, communica |_on, egal, Operating expenses (1313) (1295) (1338)
human resources and technology functions. Operating loss (863) (849) (330)
— Our banking products offering in Germany, Italy, Banking
France and Central and Eastern Europe comple- Operating revenues 128 1114 1425
t . duct tfoli Operating expenses (1,193) (1,279) (1,456)
ments OL.JF insurance pro u.c Por olio. Operating loss 64) (165) 37)
— We provide global alternative investment Alternative Investments
management services in the private equity, real Operating revenues 134 134 200
estate, renewable energy and infrastructure Operating expenses (8 (147) (178)
Operating profit (loss) (15) (13) 22

sectors mainly on behalf of the Allianz Group.

Earnings Summary

While low interest rates still limited interest income, the operating loss fell
by € 86 million to € 942 million.

Banking operations contributed € 101 million to this improvement. Holding
& Treasury and Alternative Investments losses increased slightly compared
to the previous year.

1 Consolidation included; for further information about our Corporate and Other segment please refer to note 6 to the
consolidated financial statements.
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Earnings Summary Holding &
Treasury

The Holding & Treasury’s operating loss was almost
unchanged at € 863 million compared to € 849 mil-
lion in 2009. A better hedged foreign currency result
(2010: € (34) million, 2009: € (138) million) compen-
sated for the lower net fee and commission result
and higher expenses.

Interest and similar income declined by € 66 million
to € 293 million mainly because of continuing low
yields on debt securities. Dividend income partly off-
set this effect following the recovery of equity mar-
kets. Interest expenses, excluding interest expenses
from external debt decreased by € 62 million to € 383
million, also affected by low interest rates.

Operating loss from financial assets and liabilities
carried at fair value through income improved by
€81 million to € 41 million due to a higher foreign
currency result.

Earnings Summary Banking

Our net interest and fee and commission result
aggregated € 585 million in 2010, an increase of
€ 83 million compared to last year. These positive
developments were mostly related to Allianz Bank
in Germany. Following the launch of operations in
June 2009, Allianz Bank in Germany contributed a
full twelve months of operations for the first time.

Administrative expenses totaled € 591 million, € 43
million lower compared to 2009. Last year's operating
expenses were burdened by non-recurring set-up
costs for the Allianz Bank in Germany.

Our loan loss provision increased by € 8 million, which
was mainly driven by our banking operations in Central
and Eastern Europe.

Overall, the operating loss of our Banking business fell
by € 101 million to € 64 million. Our Banking business
in Central and Eastern Europe, which continued to
suffer from a difficult economic environment, con-
tributed to this operating loss.

Earnings Summary Alternative
Investments

Alternative Investments’ operating loss of € 15 million
remained at the previous year's level.

Group Management Report
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Outlook 2011 and 2012

— Economic upswing to continue at a more moderate pace.
— Allianz Group operating profit for 2011 expected to be in the range of € 8.0 billion,
plus or minus € 0.5 billion, and is expected to improve in 2012.

Overview: 2010 Actual versus Prior Year Outlook

Outlook 2010 given in Annual Report 2009

Results 2010

Allianz Group

Operating profit of € 7.2 billion, plus or minus € 0.5 billion.

U.S. Dollar exchange rate of 1.45.
Protect capital and solvency position.

In these times of high uncertainty we must strive not only to protect
the investments of our shareholders but continue to provide attractive
returns and dividends.

For the next three years we plan to strengthen our drive for profitable
growth.

Our investment strategy remains focused on generating attractive
returns despite a low interest rate environment and on minimizing
vulnerability to price fluctuations.

Operating profit of € 8.2 billion, € 0.5 billion above our target range:
the result benefited from favorable foreign exchange rate movements
and the change in accounting policy at Allianz Life U.S.

U.S. Dollar exchange rate of 1.33.

Solvency ratio of 173%.

AA Standard & Poor’s rating since 2007 with stable outlook.

Return on equity after income taxes of 11.9% (2009: 12.5%) and
proposed dividend of € 4.50 (2009: € 4.10) per share.

Operating profit growth of 17.0% exceeded total revenue growth

0f 9.3%.

Net investment income of € 20.9 billion, € 2.4 billion above prior year,
driven by higher income from debt securities and lower impairments.
Low interest rates were offset by higher asset base.

Property-Casualty

Gross premiums written to increase only slightly, due to the continuation
of the soft cycle and our strict underwriting discipline.

Operating profit in the range of € 4.0 billion to € 5.0 billion.

We believe that over the cycle, a combined ratio of 96% is possible,
and we forecast that our combined ratio for 2010 will improve towards
that mark.

We expect large claims stemming from natural catastrophes to be
around € 900 million.

Aslight decline in investment income.

We anticipate that the aggregate effect of improvements in pricing,
claims management and productivity gains will more than compen-
sate for underlying claims inflation and a slight decline of investment
income.

Gross premiums written increased by 3.2% on a nominal basis and
were flat on an internal basis.

Operating profit of € 4.3 billion, at the lower end of our target range,
partly due to higher than expected claims from natural catastrophes.
Combined ratio decreased by 0.2 percentage points to 97.2%, benefit-
ing from the strong recovery of our credit insurance business, and
despite higher than expected claims from natural catastrophes.

Large claims from natural catastrophes of € 1,264 million.

Operating investment income increased by 3.2% to € 3,218 million.
Improved underwriting result and investment result reflected in
higher operating profit.

Life/Health

Statutory premiums of around € 47 billion.

We expect operating profit in our Life/Health business to be within the
range € 2.2 billion to € 2.8 billion. It must be noted that market volatility
and the level of net harvesting can significantly impact the Life/Health
segment results.

There is room for improvement on the 2009 result of € 0.1 billion
gross realized gains net of impairments, which was below the level
seen in a calmer capital market environment.

Statutory premiums of € 57 billion, compared to € 51 billion in 2009:
due to an increase in demand for investment and traditional insurance
products combined with positive foreign currency effects of € 1.3
billion.

Operating profit of € 2.9 billion (includes a positive impact from an
accounting policy change at Allianz Life U.S.).

€1.7 billion gross realized gains net of impairments (operating) driven
by significant lower impairments.

Asset Management

Further strong inflows, especially into fixed income products.

Operating profit in the range of € 1.1 billion to € 1.3 billion.

The cost-income ratio is expected to remain below 65%.

Third-party net inflows of € 113 billion, compared to € 84 billion in
2009.

Operating profit of € 2.1 billion, surpassed the upper end of our target
range by € 0.8 billion, due to strong growth in assets under management
and exceptionally high performance fees.

Cost-income ratio of 58.7%.
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Economic Outlook’

The global economic upswing looks set to continue in
2011 and 2012, although at a more moderate pace of
between 3 and 3.5% in both years (2010: +4.0%). The
need for consolidation in many government coffers,
coupled with moves to cut both private household
and corporate debt, will put a damper on global eco-
nomic momentum. Monetary policy, however, is still
very accommodative in the U.S.A., Japan and Europe
and favorable financing conditions are providing
plenty of economic impetus for private households
and the corporate sector alike. Even a slight tighten-
ing of the monetary reins — on the cards in the second
half of 2011 and still more likely in 2012 — will not
fundamentally change this. Furthermore, the growth
potential inherent in the emerging markets has not
yet been fully exhausted and their demand will con-
tinue to reinforce the global economic recovery. We
expect the emerging markets to grow by around 6%
in 2011 and 2012. Another factor at play is the invest-
ment cycle, which, with capacity utilization levels only
recently returning to normal, is just getting under
way. This will be of particular benefit to countries with
a competitive capital goods industry.

The U.S. economy, whose fiscal policy is unlikely to
shift towards consolidation until 2012, is expected to
grow by 2.5t03%in 2011 and by an estimated 2.5%
in 2012. Consequently, we expect to see an only mod-
erate economic uptrend. The same is true for the
Eurozone, with increasingly restrictive fiscal policy set
to dampen economic momentum. GDP is expected
to rise by between 1.5 and 2% in 2011 and by around
2%in 2012. The German economy looks poised to
record above-average growth in the region of 2.5 to
3%in 2011, before falling back more or less into line
with the European average again in 2012.

Although tackling the sovereign debt crisis will re-
main a major challenge in Europe, we believe that the
associated turmoil on the financial markets will slowly
but surely begin to die down. This should help to coax
risk premiums back down. Yields on German and U.S.
bonds, on the other hand, are likely to continue to

1 These financial statements were prepared and audited before the severe earth-
quake in Japan on March 11,2011 and the resulting severe damage to various
Japanese nuclear power plants; a reliable estimation of the financial impacts is
not yet available at this point in time.
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creep up. As far as the stock market is concerned,
further increases in corporate earnings should mean
that the overall environment in 2011, and presumably
also in 2012, will remain benign.

Itis important, however, not to underestimate the
risks lurking in the shadows for both the economy
and the financial markets in 2011 and 2012. As things
stand, the greatest risks lie in a surge in commodity
prices, an escalation of the sovereign debt crisis,
sharp exchange rate swings, especially a steep slide in
the U.S. Dollar, and a renewed flare-up of the banking
crisis.

Industry Outlook

During 2011 and 2012, the industry is heading for
higher growth, but expectations should not be set
too high. The growth in industrialized markets will
probably remain on the modest side compared to
that of the emerging markets where the underlying
economic fundamentals and developing maturity
characteristics are more favorable. Solvency Il will
probably continue to be the dominant industry issue
through this period, however we are optimistic that
the current uncertainty over its final shape will lift as
we draw closer to its planned 2013 implementation.
Although fixed income yields will probably improve
further over these years, they are still likely to remain
below pre-financial crisis levels on a rolling average
basis. While we expect non-life prices to improve
gently, price adequacy overall will remain a persistent
concern for the industry. On balance, we forecast that
the operating environment will be more favorable for
life than non-life margins and returns.

In the non-life sector, we would expect premium
income growth momentum to be more favorable in
2011 and 2012 on the back of improving economic
conditions. While emerging markets can be expected
to maintain a stronger growth trend than industrial-
ized markets, we are encouraged by the growth pros-
pects for our major European markets too. Our out-
look for the pricing environment in 2011 and 2012
remains mixed however. In those markets where
prices increased in 2010, importantly for us including

Group Management Report
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Western Europe, we would anticipate further positive
momentum and a broadening to other lines. Though
elsewhere, for example U.S. commercial lines, there is
a limited visibility on the positive catalysts that could
effect a significant improvement, including a better
balance of supply and demand and an exhaustion of
releases from prior year claims reserves that are fuel-
ling lower prices. We remain steadfast in our belief
that prices need to be significantly higher across the
board, also to compensate for claims inflation, lower
investment yields and long-term catastrophe loss
trends.

In the life sector, we anticipate modest growth in the
high single digit range, with the majority of growth
derived from investment returns as they gradually
improve from their low levels. And, while low interest
rates and inflation will probably be worries for the
industry through 2011 and 2012, we would still an-
ticipate margins to improve over this period. At the
product level, margins on fee business can be ex-
pected to rise as they benefit from increased assets
under management and a semi-fixed cost base. They
should also improve for spread business as a result of
gradually improving investment returns, although
these will probably remain on the low side compared
to historical levels. If the prevailing return environ-
ment remains low and uncertainties associated with
Solvency Il persist, we could foresee a further shift
away from spread business to higher margin risk
products. Reported margins for 2011 and 2012
should also benefit from less reserve strengthening,
as well as savings from recently implemented cost
improvement programs.

Outlook for the Allianz Group'

As discussed earlier in this section, the economic up-
swing will continue but at a more measured pace, and
we look set to enter a period of moderate global eco-
nomic growth. Despite the fairly strong global recov-
ery, there are of course risks for 2011 and beyond.

1 These financial statements were prepared and audited before the severe earth-
quake in Japan on March 11,2011 and the resulting severe damage to various
Japanese nuclear power plants; a reliable estimation of the financial impacts is
not yet available at this point in time.

The outlook provided here assumes that there is only
a limited likelihood of severe shocks such as major
geopolitical tensions, sovereign debt crises in large
industrial countries or currency and trade wars. We
show the operating profit outlook for 2011 for the
Group and each segment, together with the main
sensitivity factors and their possible impacts. In addi-
tion, we illustrate our expectation about the revenues
and claims development and the anticipated develop-
ment of key ratios and income statement positions.
The outlook for the Group, especially the operating
profit outlook, reflects a stabilizing diversification
effect that is inherent in our global, multi-segment
portfolio.

Assumptions
Our outlook is based on the following assumptions:

— Moderate global economic growth

— Slightly increasing interest rates

— No dramatic interest rate movements

— Nodisruptive fiscal or regulatory interference

— No adverse development in the level of claims
from natural catastrophes

— No severe disruptions of the capital markets

We expect our business mix and profitability contri-
butions to remain unchanged: our Property-Casualty
business will continue to contribute the majority of
our operating profit. However, we anticipate that
some positive and negative effects observed in 2010
will not recur in 2011 and beyond. Although the
global economy has made a strong recovery over the
last year, investment results are likely to remain under
pressure due to only moderately increasing interest
rates. This will be partially offset by better operational
performance in the business segments and a growth-
driven increase in our asset base. Given the magni-
tude of mark-to-market valuations in our profit and
loss account, a precise prediction of net income for
the year 2011 and beyond is not possible at this point.
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Outlook 2011

Allianz Group
U.S. Dollar exchange rate of 1.40.
Protect capital and solvency position.

Operating profit of € 8.0 billion, plus or minus € 0.5 billion.

As always we must strive not only to protect the investments of our shareholders but continue to provide attractive returns and dividends.

We plan to strengthen our drive for profitable growth.

Given the current interest rate environment our investment strategy remains focused on generating attractive returns and on minimizing

vulnerability to price fluctuations.

Property-Casualty

Gross premiums written are expected to grow slightly in 2011 after two years without positive growth effects (based on internal growth).

We expect operating profit to be in the range of € 4.2 billion to € 4.8 billion.

We remain committed to our combined ratio target of 96 %.

We anticipate large claims from natural catastrophes to decrease to long-term average levels.

Investment income will remain under pressure due to the short duration of investments in this segment combined with the low interest rate
environment. Nevertheless, we will continuously strive to adapt our investment strategy to the current market conditions.

We expect that the aggregate effect of improvements in pricing, claims management and productivity gains will more than compensate for

underlying claims inflation.

Life/Health We expect to reach another strong but stable revenue level in 2011.

We expect operating profit in our Life/Health business to be within the range of € 2.2 billion to € 2.8 billion.

Operating profitin 2010 benefited from a high level of realized gains, which cannot be expected to continue at the same level in 2011.
Asset Management We expect inflows to continue, especially into fixed income products, but at an overall lower level than in 2010.

We expect operating profit to be in the range of € 1.8 billion to € 2.2 billion.

We expect to maintain a cost-income ratio well below 65%.

Management's Assessment of
Expected Earnings and Revenues
for 2011

In 2010, our total revenues increased to € 106.5 bil-
lion, a 6.2% rise on an internal basis compared to
2009. The growth in 2010 benefited from the return
of customers' confidence after the financial crisis and
revenues have reached the highest value we have
ever achieved. We expect total revenues to be stable
in 2011 as this catch-up effect fades. The level of total
revenues depends on market cycles and our ability to
exploit new business opportunities, as described in
the opportunities section.

Our product mix varies from country to country,
therefore information about the development of sales
markets and the introduction of new products also
varies. We expect our product and sales market mix
to remain relatively unchanged.

In 2010 we exceeded our upper operating profit tar-
get of € 7.7 billion by € 0.5 billion and reached € 8.2
billion. The result benefited from favorable foreign
exchange rate movements and the change in account-
ing policy at Allianz Life U.S.

Against this background, we expect for 2011 an oper-
ating profit of € 8.0 billion plus or minus € 0.5 billion,
assuming no significant deviations from the assump-
tions stated here and the segment-specific sensitivities
mentioned below. This range is driven by operating
profit sensitivities to changes in interest rates and
foreign exchange rates:

— a 100 bps increase (decrease) of interest rates
would boost (reduce) operating profit by approxi-
mately € 0.2 billion. This does not include fair value
changes in interest rate sensitive positions that are
reported in our income statement.

— a 10% weakening (strengthening) of the U.S. Dollar
versus our planned rate of 1.40 to the Euro would
have a negative (positive) impact of approximately
€0 3 billion.

Group Management Report


www.allianz.com/annualreport

100

Allianz Group Annual Report 2010

Group Management Report

Property-Casualty insurance

Gross premiums written are expected to grow slightly
in 2011 after two years without positive growth
effects (based on internal growth). The anticipated
growth will be driven by the positive development in
our Growth Markets, Global Insurance Lines & Anglo
Markets as well as the improvement of some of our
core markets such as Italy. As underwriting prices in
Property-Casualty insurance depend on market
cycles, which vary from country to country, and with
the expectation that soft market conditions will con-
tinue in some of our core markets in 2011, we will
adhere to our strict underwriting discipline. We will
be prepared to let top line go in these markets if tar-
get margins are not being achieved.

Property-Casualty operating profit amounted to € 4.3
billion in 2010, with a combined ratio of 97.2%. The
result benefited from the strong recovery of our credit
insurance business which will not have such a signifi-
cantimpactin 2011. In contrast, losses from natural
catastrophes of € 1.3 billion were almost three times
the 2009 level. We anticipate such claims to decrease
to long-term average levels.

We remain committed to our combined ratio target of
96%. With our expectation that the aggregate effect
of improvements in pricing, claims management and
productivity gains will more than compensate for
underlying claims inflation, we expect that in 2011
we will make progress towards this target. A 1.0 per-
centage point change in the combined ratio would
have an operating profitimpact of around € 0.4 bil-
lion. Itis important to recognize that investment in-
come will remain under pressure due to the short
duration of investments in the Property-Casualty seg-
ment and the low interest rate environment. Never-
theless we continuously strive to adapt our investment
strategy to the current market conditions.

Overall, we expect operating profit to be in the range
of €4.2 billion to € 4.8 billion in 2011.

Life/Health insurance

Revenues grew strongly in 2010 by more than €6.3
billion to the highest level ever achieved of € 57.1
billion, driven in particular by Asia-Pacific, the United
States and Germany. Growth in 2010 partially ben-
efited from the return of customers’ confidence after
the financial crisis. Therefore, we expect to reach
another strong but stable revenue level in 2011.

Operating profit exceeded the upper level of the op-
erating profit target of € 2.8 billion by € 0.1 billion and
reached € 2.9 billion in 2010, benefiting from a high
level of realized gains, which cannot be expected to
continue at the same level in 2011, and the account-
ing policy change at Allianz Life U.S. in 2010. We ex-
pect operating profit in our Life/Health business to be
within the range of € 2.2 billion to € 2.8 billion in
2011. It must be noted that market volatility and the
level of net harvesting can significantly affect the Life/
Health segment results and make a precise prediction
difficult.

Asset Management

The success story of our Asset Management business
continued in 2010. Exceptionally high net inflows and
a strong market return carried our third-party assets
under management to even higher levels. Operating
profitincreased by 47.0% to € 2.1 billion, mostly driven
by higher net fee and commission income (up 37.2%).
In 2011 we expect inflows to continue, but at a lower
level, especially into fixed income products. However,
net fee and commission income, including perfor-
mance fees, is highly dependent on market values,
investment performance and business mix. Although
we do not expect the exceptionally strong develop-
ment experienced in 2010 to continue, we expect
operating profitin 2011 to remain at this high level
and to be in the range of € 1.8 billion to € 2.2 billion,
subject to inflows, markets, U.S. Dollar development,
investment performance and investor sentiment. We
expect to maintain a cost-income ratio well below 65%.
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Corporate and Other and consolidation

Our Corporate and Other segment recorded an oper-
ating loss of € 0.9 billion in 2010. Due to the current
low interest rate environment, volatility in the fair
value of financial assets and liabilities and the increas-
ing pension expenses, we expect for Corporate and
Other (including consolidation) an operating loss in
the range of € 0.9 billion to € 1.1 billion for 2011,
comprised mainly of expenses in the Holding & Trea-
sury function.

Financing and Liquidity
Development

All external financing activities of the Allianz Group
are centralized at Allianz SE. The potential sources of
financing include the issuance of commercial papers,
medium- and long-term notes and ordinary shares. In
addition, Allianz SE has access to bank loans and long-
term credit lines, which provide flexibility and allow
Allianz to fine tune its funding structure.

The Allianz Group maintains a healthy liquidity posi-
tion combined with a capitalization, well above what
supervisory authorities currently require, and superior
financial strength and stability. We expect to have
steady access to the financial markets at reasonable
costs in order to maintain our strong financial flex-
ibility. This will be supported by prudent steering of
our liquidity resources and a maturity profile focusing
on long-dated average remaining term. Based on our
current expectations of interest rates our average
capital market financing costs in 2011 should be
broadly in line with the previous year.

Expected Dividend Development

As we continuously strive to protect our investors’
capital and provide attractive returns and dividends,
we strike a balance between payout and solvency
when determining our dividend proposal. Our divi-
dend policy is earnings-based in principle. Since 2008
our dividend payout ratio has been 40% of net in-
come attributable to shareholders from continued
operations. This ratio allows us to retain the capital
which is needed to support our growth and will form
the basis for our future dividend proposals to the
Supervisory Board and Annual General Meeting.

To allow our shareholders to participate in our posi-
tive results, we will propose at the Annual General
Meeting to increase the dividend payment from €4.10
in 2009 to € 4.50 per share in 2010. This reflects a
payout ratio of 40%.

Management's Assessment
of Expected Earnings for 2012

Based on current estimates we expect our 2012
operating profit to improve and to be driven again by
positive contributions from all segments.

However, due to the volatile economic environment,
it is difficult to make concrete predictions beyond
2011 concerning our net income development.

As always, natural catastrophes and adverse develop-
ments in the capital markets, as well as factors stated
in our cautionary note regarding forward-looking
statements, may severely affect the results of our
operations.

Group Management Report
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Management's Views on Future
Challenges and Opportunities

It is essential that we maintain and strengthen the
trust we have with our customers, employees, inves-
tors and the public. By consistently following our
Group strategy, we are confident that the Allianz
Group is in a privileged position to build on this trust
and to deal with all aspects of the challenges and
opportunities ahead.

While many of those challenges and opportunities
are specific to our segments, business lines or mar-
kets, there are many issues that are global and cross-
business in nature, such as:

Stability of financial markets: With the global financial
crisis still fresh in memory, uncertainty and volatility
will remain for some time. Insurance plays an impor-
tant role in society: it safequards business activities,
provides protection for individuals and families and
contributes to stability in capital markets by pursuing
long-term investment strategies and stringently man-
aging risks. Moreover, we also engage in educational
initiatives to improve financial understanding in
society and support the development of financially
independent individuals.

Demographic change: Our strong market position in
continental Europe and the U.S., as well as our strong
brand and rating and well diversified product port-
folio, puts us in an excellent position to further benefit
from old-age and healthcare provisioning opportuni-
ties as well as the provision of assistance products.

A growing middle class population in emerging mar-
kets such as China, India, Brazil and Indonesia, also
provides growth opportunities in all business seg-
ments. With a strong presence and experience in
these markets, and supported by our globally es-
teemed brand, the Allianz Group stands to benefit
from this growing pool of potential future customers.

Access to finance: Around 40 % of the world's popu-
lation live on less than 2 U.S. Dollars a day. People in
developing countries are more severely affected by
natural disasters, accidents and diseases. They also

lack the opportunity to save or to take out insurance
to hedge against these threats. Allianz offers a variety
of microfinance products to more than four million
customers. Microfinance can be profitable, although
at a lower margin rate than traditional business. Mak-
ing low-income customers familiar with the concept
of insurance should pay off over the years as these
customers move up the economic ladder.

Climate change: With their expertise in loss reduction
and risk management, insurance companies are well
placed to make a vital contribution towards finding
global climate solutions. To date, the Allianz Group
has developed more than 70 products and services
that help mitigate climate change or take its environ-
mental impact into account. For example, hybrid car
owners can benefit from discounted insurance, and
special property insurance provides cover for using
renewable energies or upgrading a property to be
“green”.

As the world becomes more aware of climate change,
the increasing popularity of renewable energy and
other “green” investment products is likely to gain
more momentum. Our asset management products
already include funds that invest in renewable ener-
gies, green technology and companies that are sus-
tainably managed and environmentally friendly.

Serving “today's customer”: The past two decades
saw the proliferation of mobile phones, laptop com-
puters, broadband connections and email traffic
mainly driven by younger, affluent, higher educated
and predominantly male members of so-called *
developed societies”. We have entered an age where
the mastery and use of information technologies and
devices is effectively part of all our stakeholders’ DNA,
no matter where they live, work and interact with
Allianz. Today, our customers, investors and partners
want to make their own decisions and expect easy,
user-friendly access to information. While we con-
tinue to invest in electronic solutions in the front-
and back-office in order to improve automation and
efficiency, we predominantly aim to provide real value
to our customers and investors.
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Propagation of innovative distribution channels:
Much of our franchise in our traditional markets has
been developed over many years in an intense part-
nership with our tied agents. Nevertheless, we are
confronted with limited top line growth potential and
depressed margins in mature markets. As we expand
our positions in key growth markets, we put high
emphasis on the development of and transition to
innovative and economically attractive distribution
channels.

Expense management: As we develop our franchise
globally and face intensified challenges to maintain
and improve our performance in traditional, but
unfortunately stagnating, markets we recognize the
increased need to manage our operational expenses
in an intelligent and sustainable way that will acknow!-
edge the contribution and value of our employees
around the globe. For example, we actively promote
the Group-wide utilization of Allianz U.K.'s center

in South India for IT development and business
processing.

Complexity reduction: We continue to reduce the
complexity of our business, supported by our Target
Operating Model and Operational Transformation
Programs that aim to standardize business processes
and organization structures in our insurance segments.
In parallel, we fight entropy with a Group-sponsored
initiative to reduce the number of legal entities, es-
pecially insurance carriers, in Western Europe.

Opportunity Management and
Strategic Investments at Allianz

Our Target Operating Model has laid the foundation
for a structured and harmonized approach to capture
opportunities globally and in the different local markets.

Clear roles and responsibilities as well as processes
involving all stakeholders ensure that identifying
opportunities, evaluating their potential and driving
promising ideas to implementation becomes an insti-
tutionalized part of our business.
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Market Management, for example, is responsible for
developing and constantly evolving the local market
strategy linking clear objectives with customer, sales
channel, product, service and brand strategies.

The strategy development process comprises three
steps:

1. Analysis of markets and customers to gain insights
e.g. on trends, customer needs and behavior.

2. Understanding what impact these insights have on
the current business model and the local strategy.

3. Translation of these findings into necessary adjust-
ments to the market strategy.

The implementation of the strategy is as important as
its development in terms of driving and coordinating
concrete initiatives and projects. Both aspects are the
responsibility of the local Boards of Management. But
they are also standing agenda items in the manage-
ment dialogues between the operating entities and
the Holding. This demonstrates the attention given by
top management to identifying and exploiting oppor-
tunities globally and locally.

As a global company with operating entities in about
70 countries, Allianz has a huge base of local exper-
tise and examples of good practice. One key task of
the Holding functions is to make use of this valuable
knowledge by sharing it across the Group and sup-
porting its transfer to other Group companies. This
also contributes to constantly identifying and exploit-
ing opportunities.

In addition to strategic approaches and knowledge
sharing, major sources of opportunities stem from
customer interaction and employees’ ideas. Processes
and tools are in place to systematically leverage these
two important areas of insight. For example, Allianz
conducts well over one million calls every year to
collect feedback from customers at critical points of
interaction. The feedback is systematically analyzed
to improve business processes and make the cus-
tomer’s voice heard throughout the organization.

Group Management Report
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To exploit the opportunities of an increasingly digital
environment and to meet changing customer expec-
tations and behavior, Allianz will invest in the devel-
opment of superior customer interfaces. These will
give customers easy-to-use digital access to infor-
mation and services while also meeting the high
standards of security and confidentiality required of
a global insurance company. This comprises for ex-
ample customer, agent and employee portals and
mobile applications that can be accessed through
multiple devices.

A major strategic issue is the further development
and implementation of globally usable core insurance
platforms. Building on flexible, reusable and adapt-
able components these platforms allow multiple local
deployments, leveraging economies of scale and skill
for the entire Group and accelerating time-to-market.

In 2011 and 2012, the Allianz Group will spend more
than € 2 billion in IT initiatives in order to change and
run the business.

Expanding the collaboration and communication
infrastructure is another major area of activity. The
implementation of an upgraded Wide Area Network
over the coming years will realize monetary benefits
while at the same time enable extended services,
such as internet telephony (Voice over IP) or video-
conferencing. It will also be the basis for a Global
Identity and Access Management allowing for global
accessibility in a solidly secure manner.

Cautionary note regarding forward-looking statements

The statements contained herein may include prospects, future expectations and
other forward-looking statements that are based on management's current views
and assumptions and involve known and unknown risks and uncertainties. Actual
results, performance or events may differ materially from those expressed in such
forward-looking statements. Such deviations may arise, without limitation, because
of changes in the general economic condition and competitive situation, particularly
in the Allianz Group's core business and core markets or the impact of acquisitions,
related integration issues and reorganization measures. Deviations may also arise
from the frequency and severity of insured loss events, including from natural catas-
trophes, and from the development of loss expenses, mortality and morbidity levels
and trends, persistency levels, and particularly in our banking business, the extent of
credit defaults. In addition, the performance of the financial markets (particularly
market volatility, liquidity and credit defaults) as well as changes in interest rate levels,
currency exchange rates and changes in national and international laws and regula-
tions, particularly tax regulation, may have a relevant impact. Many of these factors
may be more likely to occur, or more pronounced, as a result of terrorist activities and
their consequences. The company assumes no obligation to update any forward-
looking statement.

Further development of the International Client
(Workstation Operating System and Standard Soft-
ware) will be key to exploiting disruptive virtualization
technologies to establish a global solid security foun-
dation and to increase usability while at the same
time lowering cost.

Furthermore, the Allianz Group will continue to invest
significant amounts in initiatives for implementing
the Group's strategy. In order to build the world's
strongest financial community, major Group initia-
tives are in place for insurance segments as well as
for distribution to capitalize on the Group's strength,
to capture opportunities and to actively address chal-
lenges ahead.

Investments in distribution will focus on the develop-
ment and transformation of our proprietary distribu-
tion network, as well as the further acceleration of our
performance in the broker channel. Our aim to
achieve and maintain world leading underwriting and
claims discipline is underlined by dedicated initiatives
in the Property-Casualty business to identify issues, to
reinforce execution capabilities to fully exploit market
opportunities, to keep and extend state-of-the-art
technical skills and to foster staff development.

In addition, significant efforts are dedicated to pre-
pare Allianz for the challenges posed to the insurance
industry by the implementation of Solvency II.

Management's Overall Assess-
ment of the Current Economic
Situation of the Allianz Group

Overall at the date of issuance of this Annual Report
given current information regarding natural catas-
trophe and capital market development, in particular
foreign currency, interest rates and equities, the
Board of Management does not have any indication
that the Allianz Group is facing any major adverse
developments.!

1 These financial statements were prepared and audited before the severe earth-
quake in Japan on March 11,2011 and the resulting severe damage to various
Japanese nuclear power plants; a reliable estimation of the financial impacts is
not yet available at this point in time.
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Balance Sheet Review

— Shareholders’ equity increased by 10.9% to € 44.5 billion.
— Strong solvency ratio up 9 percentage points to 173 %."

Shareholders’ Equity?

Shareholders’ equity?
in€mn
40,108 o
+109% .-
5,057
5457

12/31/2009 12/31/2010

Paid-in-capital

Retained earnings*

Unrealized gains/losses (net)

As of December 31, 2010, shareholders’ equity
amounted to € 44,491 million, an increase of € 4,383
million compared to December 31, 2009. Net income
attributable to shareholders and favorable foreign
currency translation effects increased our equity by
€5,053 million and € 1,297 million, respectively.
Unrealized gains declined by € 400 million driven by
higher realizations to participate in positive market
developments. Allianz SE paid dividends of € 1,850
million for the fiscal year 2009 in the second quarter
of 2010, which also reduced equity.

1 Off-balance sheet reserves are accepted by the authorities as eligible capital only
upon request; Allianz SE has not submitted an application so far. The solvency
excluding off-balance sheet reserves would be 164% (2009: 155%).

2 This does not include non-controlling interests of € 2,071 mn and € 2,121 mn as of
December 31,2010 and December 31, 2009, respectively. For further information
please refer to note 25 to the consolidated financial statements.

32009 figures have been restated to reflect a change in Allianz Group’s
accounting policy. For further information please refer to note 4 of our consoli-
dated financial statements.

4 This includes foreign currency translation effects.

Regulatory Capital Adequacy

The Allianz Group is a financial conglomerate within
the scope of the Financial Conglomerates Directive
and the related German law in force since January 1,
2005. The law requires that a financial conglomerate
calculate the capital needed to meet obligatory sol-
vency requirements on a consolidated basis.

Conglomerate solvency’
in€bn

164% 173%

12/31/2009

12/31/2010

Solvency ratio
@  Requirement
@ Cligible capital

As of December 31,2010, the Group's eligible capital
for solvency purposes, required for insurance seg-
ments, Banking and Asset Management business, was
€39.6 billion, including an off-balance sheet reserve
of €2.1 billion and a deduction for expected dividends
for 2010 of € 2.0 billion. In line with the development
of shareholder's equity, eligible capital increased.
Required funds were up by € 1.7 billion, primarily
driven by business growth in Life/Health. Overall,
eligible capital exceeded the minimum legally stipu-
lated level by € 16.7 billion. This margin resulted in a
cover ratio of 173 % as of December 31,2010, an im-
provement of 9 percentage points, increasing our
already strong solvency position.

Group Management Report
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Total Assets and Total Liabilities

In the following sections, we show the asset allocation
for our insurance portfolio and analyze important
developments within the balance sheets of our Prop-
erty-Casualty, Life/Health, Asset Management and
Corporate and Other segments.

As of December 31, 2010, total assets amounted to
€624.9 billion and total liabilities amounted to
€578.4 billion. Compared to year-end 2009 total
assets and total liabilities increased by € 41.2 billion
and € 36.9 billion respectively.

Market environment of different asset
classes

Equity markets were volatile during 2010. The first
half of 2010 was characterized by a sideways devel-
opment. With positive earnings forecast during the
second half of 2010 and the global economic recovery
almost all major equity markets picked up and closed
at year-end with an overall positive performance.

Interest rates and credit spreads development
in%

0 1Q09 | 2Q09 | 3Q09 | 4Q09 | 1Q10 | 2Q10 | 3Q10 | 4Q10 |

@ SpreadUSAA
®  Spread Europe area A
@ EONA

10-year European Government Bond

10-year U.S. Government Bond

10-year interest rates of all major countries decreased
during the first nine months of 2010. In the fourth
quarter of 2010 this trend reversed as economies
showed signs of recovery. Overall interest rates were
still low in 2010, even lower than 2009, putting pres-
sure on interest and similar income.

In 2010 credit spreads continued to narrow albeit
more moderately than in 2009.

Structure of investments — portfolio
overview

Allianz Group's asset portfolio is mainly derived from
our core business of insurance. The following asset
allocation covers the insurance segments together
with the Corporate and Other segment.

Asset allocation’
in%

Allianz Group's asset portfolio as of December 31, 2010: € 444.9 billion
(as of December 31, 2009: € 408.7 billion)

Real estate: 2 (2) Cash/Other: 2 (1)

Equities: 7 (8) ‘

Debt instruments:
89 (89)

The Group's investment portfolio grew by € 36.2 bil-
lion compared to the end of 2009. This increase was
mainly driven by inflows provided by our underlying
operating businesses, primarily from the Life/Health
entities and supported by market returns.

In 2010, our gross exposure to equities increased
from €30.6 billion to € 33.0 billion driven by positive
market developments, although partially offset by
divestments. Our equity gearing after policyholder
participation and hedges, i.e. a ratio of our equity
holdings allocated to shareholder’s equity plus off-
balance sheet reserves less goodwill, remained un-
changed at 0.4.

1 This does not include our banking operations.
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The vast majority of our investment portfolio com-
prises debt instruments. Our investments in this asset
class rose from € 364.8 billion to € 395.6 billion in
2010, mainly driven by net inflows, especially from
our Life business.

Our exposure in this asset class is well-diversified with
more than 60 % allocated to governments and covered
bonds. Approximately 94 % is invested in investment-
grade bonds and loans. In line with our operating
business profile, 65% of our fixed income portfolio is
invested in Eurozone bonds and loans.

Some European governments, like Portugal, Ireland,
Greece and Spain, experienced rising credit spreads
due to market concerns about sovereign solvency.
Combined support efforts by other E.U. member states
and the International Monetary Fund helped to en-
sure financial stability. As of December 31,2010 our
gross sovereign bond exposure in Portugal, Ireland,
Greece and Spain amounted to € 8.1 billion. The cur-
rent unrealized losses of the four countries sovereign
bonds were € 1.1 billion as of December 31, 2010.

Nearly 60% of covered bonds are German Pfandbriefe
backed by either public sector loans or mortgage
loans. On these and all other covered bond exposures,
a cushion against house price deterioration and pay-
ment defaults is provided by minimum required se-
curity buffers and over-collateralization.

Our portfolio includes ABS securities of € 20.2 billion.
Around 25% or € 5.1 billion of our ABS securities

are U.S. agency MBS which are backed by the U.S.
government.

Our exposure in subordinated securities in banks
amounted to € 10.6 billion. Our tier 1 share remains
low at 0.5% of our total exposure to debt instruments.

Our exposure to real estate held for investment in-
creased by 16.0% to € 8.7 billion.

107

Investment result

Net investment income

Group

As of December 31, 2010 2009 Delta

€mn €mn €£€mn
Interest and similar income (net)’ 18,906 17,654 1,252
Inc. fr. fin. assets and liab. carried at
fair value through income (net) (38) 874 912)
Realized gains/losses (net) 3,708 3,416 292
Impairments of investments (net) (844)  (2,732) 1,888
Investment expenses (827) (755) (72)
Net investment income 20,905 18,457 2,448

In 2010 our net investment income amounted to
€20,905 million, an increase of 13.3% compared to
last year. A higher asset base, especially in Life/Health
and lower impairments from equities mainly ac-
counted for this development. These effects were
partially offset by lower fair value option and trading
income recorded in 2010.

Interest and similar income (net)' rose by € 1,252
million to € 18,906 million, due to higher income
from debt securities. A higher level of debt invest-
ments, especially in the Life/Health segment more
than compensated for lower yields on debt securities.

Income from financial assets and liabilities carried at
fair value through income (net) decreased by € 912
million to negative € 38 million. In 2009 we observed
positive effects from reduced credit spreads in our
Life/Health operations in the U.S.A. as well as from
positive equity markets in our operations in France.

Realized gains and losses (net) amounted to € 3,708
million, up by € 292 million. Realized gains on debt
investments contributed € 277 million to this devel-
opment benefiting from still low interest rate levels.
Realized gains and losses on equity and real estate
investments remained at previous year levels. One of
our major transactions was the sale of another
tranche of ICBC shares. In 2010 we realized € 1.0 bil-
lion from the sale of ICBC shares, compared to € 0.7
billion in 2009.

1 Net of interest expenses (excluding interest expenses from external debt).

Group Management Report
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At € 844 million impairments (net), decreased by

€ 1,888 million compared to 2009. In the first quarter
of 2009, we had to take equity impairments of con-
siderable size. In 2010, impaired equity investments
mainly stemmed from the banking sector.

Assets and liabilities of the Property-
Casualty segment

Property-Casualty assets

In 2010 our Property-Casualty asset base increased by
€5.7 billion to € 97.3 billion. This was primarily driven
by the development of our debt securities which rose
by € 2.4 billion in total due to favorable foreign cur-
rency translation effects and net inflows. Equity in-
vestments increased by € 0.4 billion to € 5.4 billion
benefiting from positive market developments. Our
cash and cash pool assets rose slightly and amounted
to € 5.3 billion.

Composition of asset base

fair values’
As of December 31, 2010 2009
€bn €bn
Financial assets and liabilities carried
at fair value through income
Equities 0.2 0.2
Debt securities 15 1.7
Other? 0.1 0.1
Subtotal 1.8 2.0
Investments?
Equities 5.4 5.0
Debt securities 60.4 58.0
Cash and cash pool assets* 53 44
Other 6.7 6.5
Subtotal 77.8 73.9
Loans and advances to banks and
customers 17.7 16.3
Property-Casualty asset base 97.3 92.2

1 Loansand advances to banks and customers, held-to-maturity investments, and
real estate held for investment are stated at amortized cost. Investments in associ-
ates and joint ventures are stated at either amortized cost or equity, depending
upon, among other factors, our ownership percentage.

2 This comprises assets of € 0.2 bn and € 0.2 bn and liabilities of € (0.1) bn and
€(0.1) bn as of December 31,2010 and December 31, 2009 respectively.

3 These do not include affiliates of € 10.3 bn and € 10.9 bn as of December 31,2010
and December 31,2009, respectively.

4 These include cash and cash equivalents as stated in our segment balance sheet
of €2.5 bn and € 2.3 bn and receivables from cash pooling amounting to € 3.0 bn
and € 2.7 bn net of liabilities from securities lending and derivatives of € (0.2) bn
and €0.001 bn as of December 31,2010 and December 31, 2009, respectively.

Of our Property-Casualty asset base, asset-backed secu-
rities (ABS) made up € 4.3 billion as of December 31,
2010, which is approximately 4.4% of our asset base.
CDOs accounted for only € 47 million of this amount.

Property-Casualty liabilities
Development of reserves for loss and loss adjustment

expenses®
in€bn

55.7 57.5

72 +146
485
+16
(12.4) (s)
Gross ‘ A B C D ‘ Gross
12/31/2009 12/31/2010

@ Reservesnet
@  Reserves ceded
Changes

A Loss and loss adjustment expenses paid in current year relating to prior years
B Lossand loss adjustment expenses incurred in prior years
C  Foreign currency translation adjustments and other changes, changes in

the consolidated subsidiaries of the Allianz Group and reclassifications

D Reserves for loss and loss adjustment expenses in current year

As of December 31, 2010, the segment’s gross reserves
forloss and loss adjustment expenses increased by
3.2%to€57.5 billion. On a net basis, reserves were up
4.7% to €50.8 billion. Foreign currency translation
effects and other changes accounted for € 1.6 billion
of the increase.

Assets and liabilities of the Life/Health
segment

Life/Health assets

In 2010 the Life/Health asset base increased by 9.5%
to € 417.6 billion. Of this total, € 64.8 billion are finan-
cial assets for unit-linked contracts, which contributed
€ 7.8 billion to the overall increase. Without unit-
linked contracts we recorded a significant increase in

5 After group consolidation. For further information about changes in the reserves
for loss and loss adjustment expenses for the Property-Casualty segment please
refer to note 19 to the consolidated financial statements.
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debt investments from € 182.5 billion to € 212.8 bil-
lion. This development was driven by strong net in-
flows from our Life insurance business. Our equity
investments increased by € 3.5 billion to € 24.4 billion
under favorable market conditions. Cash and cash
pool assets increased by € 1.4 billion to € 7.4 billion.

Within our Life/Health asset base, ABS amounted to
€ 15.2 billion as of December 31, 2010, which is less
than 4% of total Life/Health assets. Of these, € 1.0
billion are CDOs.

Financial assets for unit-linked contracts

in€bn
In conjunction with a change in accounting policy, the
Allianz Group also sold a portfolio of financial assets
. . . . 57.0 64.8
which were designated at fair value through income +57 102 e
which was previously held to mitigate interest rate ]
volatility of an embedded derivative. As of December
31,2009, the portfolio had a fair value of approxi-
mately € 3.5 billion. The portfolio was completely
liquidated during the year ended December 31,2010
and reinvested in available for sale bonds.
Composition of asset base
fair values
As of December 31, 2010 2009 12/31/2009 A B c 12/31/2010
€bn €bn ) A o
Financial assets and liabilities carried o F:anc‘al assets for unit-linked contracts
at fair value through income @® Changes
Equities 2.7 28 A Change in unit-linked insurance contracts
Debt securities 32 7.3 B Change in unit-linked investment contracts
Other'? (39) (3.5) C  Foreign currency translation adjustments
Subtotal 2.0 6.6
estments Financial assets for unit-linked contracts grew b
Equities o 509 |nanC|.a' assets for un|'—'|n e c'on. rac s'grew Yy
Debt securities 2128 1525 € 7.8 billion to € 64.8 billion. Unit-linked insurance
Cash and cash pool assets* 7.4 60  contracts increased by € 5.7 billion due to good fund
Other b 79 performance and premium inflows exceeding outflows
Subtotal 253.4 217.3 o N . .
by € 5.2 billion. The most significant contributions
Loans and advances to banks and . ; o
customers 97.4 1003  came from our operations in the U.S.A. (€ 2.5 billion)
Financial assets for unit-linked and Japan (€ 1.1 billion). Unit-linked investment
contracts* 048 >0 contracts increased by € 0.2 billion, mainly driven b
Life/Health asset base 417.6 381.2 Y : ! y Y

2009 figures have been restated to reflect a change in Allianz Group's accounting
policy. For further information please refer to note 4 of our consolidated financial
statements.

2 Comprises assets of € 1.0 bn and € 1.2 bn and liabilities of € (4.9) bn and € (4.7) bn
as of December 31,2010 and December 31, 2009 respectively.

3 These do not include affiliates of € 1.6 bn and € 1.8 bn as of December 31,2010
and December 31,2009, respectively.

4 Including cash and cash equivalents as stated in our segment balance sheet of
€4.4bnand € 2.5 bn and receivables from cash pooling amounting to €3.3 bn
and € 3.5 bn net of liabilities from securities lending and derivatives of € (0.3) bn
and € 0.04 bn as of December 31,2010 and December 31, 2009, respectively.

5 Financial assets for unit-linked contracts represent assets owned by, and managed

on the behalf of, policyholders of the Allianz Group, with all appreciation and de-

preciation in these assets accruing to the benefit of policyholders. As a result, the
value of financial assets for unit-linked contracts in our balance sheet corresponds
to the value of financial liabilities for unit-linked contracts.

Allianz Taiwan.

The majority of currency effects resulted from the
stronger U.S. Dollar and Asian currencies.

Group Management Report
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Life/Health liabilities
Development of reserves for insurance and investment

contracts
in€bn
3146 +195 +02 +6.2 3405
[
12/31/2009" A B C 12/31/2010
@  Reserves
@ Changes
A Change in aggregate policy reserves
B Change in reserves for premium refunds

Foreign currency translation adjustments

Life/Health reserves for insurance and investment
contracts increased by € 25.9 billion or 8% in 2010.
€19.5 billion of the increase was driven by market
returns and higher net inflows resulting in higher
aggregate policy reserves. Our entities in Germany,
the U.S.A, Italy and France were the main contribu-
tors. Reserves for premium refund were essentially
unchanged at € 23.8 billion.

Significant currency effects stemmed predominantly
from the exchange rate developments of the U.S.
Dollar, Asian currencies and the Swiss Franc.

1 2009 figures have been restated to reflect a change in the Allianz Group’s ac-
counting policy. For further information please refer to note 4 of our consolidated
financial statements.

Assets and liabilities of the Asset Manage-
ment segment

Asset Management assets

Our Asset Management segment's results of opera-
tions stem primarily from the management of third-
party assets.? In this section we refer only to the seg-
ment's own assets.

The main components of the Asset Management's
asset base are cash and cash pool assets and debt
securities. In 2010 the asset base increased by € 0.3
billion to € 3.3 billion.

Asset Management liabilities

Liabilities in our Asset Management segment
amounted to € 4.3 billion up by 2.2 %, mainly due to
higher liabilities to banks and customers.

Assets and liabilities of the Corporate
and Other segment

Corporate and Other assets

Our asset base for Corporate and Other was down by
3.2%in 2010 to € 39.1 billion. The biggest movement
was within loans and advances to banks and custom-
ers, down by € 4.3 billion to € 16.4 billion due to re-
payments of loans and a decrease in reverse repos. In
addition, our equity investments declined by € 1.5
billion mainly due to disposals of ICBC shares. Invest-
ments in debt securities increased by € 4.0 billion
after a shift within our portfolio.

2 For further information on the development of these third-party assets, please
refer to page 91.
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Composition of asset base

fair values
As of December 31, 2010 2009
€bn €bn
Financial assets and liabilities carried
at fair value through income
Equities 0.1 0.0
Debt securities 0.2 0.1
Other! 0.0 0.0
Subtotal 0.3 0.1
Investments?
Equities 33 4.8
Debt securities 173 133
Cash and cash pool assets? 1.6 13
Other 0.2 0.2
Subtotal 22.4 19.6
Loans and advances to banks and
customers 16.4 20.7
Corporate and Other asset base 39.1 40.4

ABS in our Corporate and Other asset base, amounted
to € 0.7 billion as of December 31, 2010, which is
around 1.9% of our Corporate and Other asset base.

Corporate and Other liabilities

Our liabilities to banks and customers amounted to

€ 20.5 billion as of December 31, 2010 versus € 21.2
billion at year-end 2009. This development was driven
by a decrease in payables on demand and repurchase
agreements with our Banking entities.

Other liabilities were down by € 0.8 billion to € 15.3
billion.

Liabilities of disposal groups classified as held for sale
derived from our Polish Banking business totaled
€0.2 billion.

The development of certificated liabilities from

€ 14.1 billion to € 14.4 billion was mainly driven by an
increase of Allianz SE's outstanding issued debt* of
€0.3 billion.

1 This comprises assets of € 0.5 bn and € 0.5 bn and liabilities of € (0.5) bn and
€(0.5) bn as of December 31,2010 and December 31, 2009 respectively.

2 These do not include affiliates of € 69.2 bn and € 67.5 bn as of December 31,2010
and December 31, 2009, respectively.

3 Including cash and cash equivalents as stated in our segment balance sheet of
€1.1bnand €1.1 bnand receivables from cash pooling amounting to € 0.5 bn
and € 0.2 bn net of liabilities from securities lending and derivatives of € 0 bn and
€0 bn as of December 31,2010 and December 31,2009, respectively.

4 For further information on Allianz SE debt as of December 31, 2010, please refer to
note 23 and 24 of our financial statements.

Off-Balance Sheet Arrangements

In the normal course of business, the Allianz Group
may enter into arrangements that do not lead to the
recognition of assets and liabilities in the consolidated
financial statements under IFRS. Since the Allianz
Group does not rely on off-balance sheet arrange-
ments as a significant source of revenue or financing,
our off-balance sheet exposure to loss is very small
relative to our financial position.

The Allianz Group enters into various commitments
including loan commitments, leasing commitments,
purchase obligations and other commitments. Please
refer to note 47 of our consolidated financial state-
ments for more details.

The Allianz Group also has investments in four special
purpose vehicles. Please refer to note 5 of our consoli-
dated financial statements for more details on such
investments and to note 45 for more details on our
collaterized debt obligations.

In addition, please refer to the Risk Report for a de-
scription of the main concentrations of risk and other
relevant risk positions.

Group Management Report



Allianz Group Annual Report 2010
Group Management Report

Organization

The liquidity management of the Allianz Group is
based on policies and guidelines approved by the
Board of Management of Allianz SE. The primary
responsibility of Allianz SE and each of its major oper-
ating subsidiaries is to manage their respective cash
flows resulting from their individual business models.
In addition, Allianz SE steers the liquidity planning
and capital allocation process for the Group as well as
the central pooling of liquidity. This process enables
the efficient employment of liquidity and capital
resources and allows Allianz SE to maintain the desired
liquidity and capitalization levels of the Group and its
operating entities.

Liquidity Management of our
Operating Entities

Insurance Operations

The principal sources of liquidity for our operational
activities include primary and reinsurance premiums
earned, reinsurance receivables collected, as well as
investment income and proceeds generated from the
sale of investments. The major uses of funds include
paying property-casualty claims and related claims
expenses, providing life policy benefits, paying sur-
renders and cancellations, acquisition costs as well as
other operating costs.

We generate substantial cash flow from our insurance
operations as most premiums are received before
payments of claims or policy benefits are required,
allowing us to invest these funds in the interim to
generate investment income and realized gains.

Our insurance operations also carry a high proportion
of liquid investments which — under normal market
conditions — can easily be turned into cash to pay for
claims.

Liquidity and Funding Resources

The overall liquidity of our insurance operations de-
pends on the development of equity capital markets,
the interest rate environment and our ability to real-
ize the carrying value of our investment portfolio in
order to meet insurance claims and policyholder ben-
efits as they become due. Additional factors affecting
the liquidity of our Property-Casualty insurance op-
erations include the timing, frequency and severity of
losses underlying our policies as well as policy re-
newal rates. In our Life operations, the liquidity needs
are generally affected by trends in actual mortality
rates compared to the related assumptions in the
pricing of our life insurance policies. Also relevant is
the extent to which minimum returns or crediting
rates affect our life insurance products and the level
of surrenders and withdrawals.

Asset Management Operations

Within our Asset Management operations, our pri-
mary sources of liquidity include fees generated from
asset management activities. These funds are primarily
used for covering operating expenses.

Banking Operations

The primary sources of liquidity in our banking opera-
tions include customer deposits, interbank loans and
interest and similar income from our lending transac-
tions. The major uses of funds are investments in fixed
income securities and the issuance of new loans.

The liquidity of our banking operations is largely
dependent on the ability of private and corporate
customers to meet their payment obligations to us
arising from credit lines and other outstanding com-
mitments. Equally important is also our ability to re-
tain the deposits provided by these customers.
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Liquidity Management
of Allianz SE

The responsibility of Allianz SE is to identify the Allianz
Group's liquidity requirements and to maximize the
access to funding sources while minimizing borrow-
ing costs.

Liquidity resources and uses

Allianz SE ensures adequate access to liquidity and
capital for our operating subsidiaries. The main sources
of liquidity available are dividends received from sub-
sidiaries and funding provided by capital markets. We
define liquidity resources as assets that are readily
available, namely cash, money-market investments as
well as government bonds that can be used to meet
our funding obligations as they arise.

The major uses of funds include paying interest ex-
penses on our debt funding, operating costs, internal
and external growth investments as well as dividend
payments to our shareholders.

Funding sources
Allianz Group's access to funds depends on various

factors such as capital market conditions, our access
to credit facilities as well as credit ratings and credit

113

The sources of funding available to Allianz SE for both
short- and long-term funding needs are listed below.
In general, mid- to long-term financing is covered by
issuing senior or subordinated bonds, or by issuing
ordinary shares.

Equity funding

As of December 31,2010, the issued capital registered
at the Commercial Register was € 1,163,520,000, di-
vided into 454,500,000 registered shares with restricted
transferability. As of December 31, 2010, Allianz SE
held 2,832,789 (2009: 2,584,367) own shares.

Allianz SE also has the option to increase its equity
capital base according to authorizations provided by
our shareholders. The following table outlines Allianz
SE's capital authorizations as of December 31, 2010:

Capital authorization Nominal Amount Expiry date of the
authorization

Authorized Capital €550,000,000 May 4,2015

2010/1 (214,843,750 shares)

Authorized Capital € 13,464,000 May 4, 2015

2010/l (5,259,375 shares)

Authorization to issue €10,000,000,000 May 4,2015

bonds carrying (nominal bond value) (issuance of bonds)

conversion and/or
option rights
Conditional Capital € 250,000,000
2010 (97,656,250 shares)
No such conversion
or option rights were
outstanding as of

No expiry date for
Conditional Capital
2010 (issuance in
case option or
conversion rights are

12/31/2010. exercised)
capacity.
Maturity structure of Allianz SE's senior and subordinated bonds as of December 31,2010
nominal value in € bn
20
15 15
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Perpetual

@ Seniorbonds
@  Subordinated bonds
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Long-term debt funding

As of December 31, 2010, Allianz SE had senior and
subordinated bonds in a variety of maturities out-
standing, reflecting our focus on long-term financing.
While the cost and availability of external funding
may be negatively affected by general market condi-
tions or by matters specific to the financial services

industry or the Allianz Group, we seek to mitigate
refinancing risk by actively steering our funding
structure.

Interest expenses on senior bonds increased to
€262.2 million (2009: € 220.9 million) due to a senior
bond issue of € 1.5 billion in July 2009; for subordi-
nated bonds they increased to € 543.8 million (2009:
€525.1 million) driven by the appreciation of the U.S.
Dollarin 2010.

Senior and subordinated bonds issued or guaranteed by Allianz SE:

As of December 31, 2010 2009
Nominal Carrying Interest Average Nominal Carrying Interest Average
value value expense interest rate’ value value expense interest rate’
€mn €mn €mn % €mn €mn €mn %
Senior bonds 5,400 5336 262.2 4.9 5,400 5330 2209 4.1
Subordinated bonds 8,564 8,300 543.8 6.3 8,442 8,162 525.1 6.2
Total 13,964 13,636 806.0 5.8 13,842 13,492 746.0 5.4

Short-term debt funding

Short-term funding sources available are the Medium-
Term Note Programme and the Commercial Paper
Programme.

As of December 31,2010, Allianz SE had money mar-
ket securities outstanding with a carrying value of
£€1,791 million: a € 287 million increase in the use of
commercial paper compared to the previous year.
Interest expenses on money market securities de-
creased to € 13.9 million (2009: € 31.3 million) due to
lower short-term interest rates than 2009.

As of December 31, 2010 2009
Carrying Interest Average Carrying Interest Average
value expense interest rate value expense  interest rate
€mn €mn % €mn €mn %
Money market securities 1,791 13.9 0.8 1,504 313 2.1

The Group maintained its A-1+ / Prime-1 ratings for
short-term issues. Thus we can continue funding our
liquidity under the Euro Commercial Paper Programme
at an average rate well below Euribor and under the
USD Commercial Paper Programme at an average
rate below U S.-Libor.

Further potential sources of short-term funding, allow-
ing the Allianz Group to fine tune its capital structure,
are bank credit lines as well as letter of credit facilities.

1 Based on nominal value.
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Allianz SE bonds outstanding as of December 31, 2010’

115

Interest Interest
expense in expense in
2010 2010
1. Senior bonds? 5.5% bond issued by
5.625% bond issued by Allianz SE
Allianz Finance Il B.V., Amsterdam Volume €15bn
Volume €09bn Year of issue 2004
Year of issue 2002 Maturity date Perpetual Bond
Maturity date 11/29/2012 ISIN XS0187162325
ISIN XS0158792381 Interest expense €845mn
Interest expense €509 mn
4.375%bond issued by
5.0% bond issued by Allianz Finance Il B. V., Amsterdam
Allianz Finance Il B.V., Amsterdam Volume €1.4bn
Volume €1.5bn Year of issue 2005
Year of issue 2008 Maturity date Perpetual Bond
Maturity date 3/6/2013 ISIN XS021163 7839
ISIN DE 000 AOT R7K 7 Interest expense €63.2mn
Interest expense €76.7mn
5.375% bond*issued by
4.0% bond issued by Allianz Finance Il B. V., Amsterdam
Allianz Finance Il B.V., Amsterdam Volume €0.8bn
Volume €1.5bn Year of issue 2006
Year of issue 2006 Maturity date Perpetual Bond
Maturity date 11/23/2016 ISIN DE 000 AOG NPZ 3
ISIN XS5 0275880267 Interest expense €46.5mn
Interest expense €61.8mn
8.375% bond*issued by
4.75% bond issued by Allianz SE
Allianz Finance Il B.V., Amsterdam Volume UsD2.0bn
Volume €15bn Year of issue 2008
Year of issue 2009 Maturity date Perpetual Bond
Maturity date 7/22/2019 ISIN US 0188052007
ISIN DEO0O0 ATAKHB 8 Interest expense €138.2mn
Interest expense €72.8mn Total interest expense for
Total interest expense for senior bonds €262.2mn subordinated bonds €543.8mn
2. Subordinated bonds? 3. Issues matured in 2010
6.125% bond issued by Allianz SE participation certificate®
Allianz Finance Il B. V., Amsterdam Volume €851 mn
Volume €20bn ISIN DE 000 840 405 4
Year of issue 2002 Interest expense €0.0mn
Maturity date 5/31/2022 Total interest expense €806.0 mn
ISIN XS014 888756 4
Interest expense 277173 o 1 For further information on Allianz SE debt (issued or guaranteed) as of December
31,2010, please refer to note 23 and 24 to our consolidated financial statements.
- 2 Senior bonds and commercial papers provide for early termination rights in case
6'5.% bo'.‘d issued by of non-payment of amounts due under the bond (interest and principal) as well as
Alianz Finance Il B. V., Amsterdam in case of insolvency of the relevant issuer or, if applicable, the relevant guarantor
Volume €1.0bn (Allianz SE). The same applies to two subordinated bonds issued in 2002.
Year of issue 2002 3 The terms of the subordinated bonds (except for the two subordinated bonds
Maturity date 1/13/2025 mentioned in footnote 2 above) do not explicitly provide for early termination
ISIN XS015952 7505 rights in favor of the bond holder. Interest payments are subject to certain condi-
Interest expense €660 mn tions which are linked, inter alia, to our net income, and may have to be deferred.
Nevertheless, the terms of the relevant bonds provide for alternative settlement
- mechanisms which allow us to avoid an interest deferral using cash raised from
Xlﬁgr?éztl):?::nlcsztfleg t\)/y Amsterdam the issuance of specific newly issued instruments.
_— 4 On October 23, 2009 the 8.375% subordinated bond was traded on the New York
Volume USD 0.5 bn Stock Exchange for the last time. The bond is now traded in the U.S. OTC market
Year of issue 2002 and information on traded prices can be obtained from the website of FINRA (U.S.
Maturity date Perpetual Bond Financial Industry Regulatory Authority, Inc.).
ISIN XS0159150720 5 With effect of December 31, 2009 the profit participation certificates issued by
Interest expense €282 mn Allianz SE have been called for redemption pursuant to Section 6 § 4 of the condi-

tions of the profit participation certificates. As of January 4, 2010 holders received
a cash compensation of € 103.32 for each profit participation certificate of € 5.12
nominal value. As of December 31, 2009 the total cash compensation payable for
the 1,175,554 outstanding profit participation certificates is shown as a separate
line item on the balance sheet.
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Allianz Group Consolidated Cash
Flows

Change in cash and cash equivalents for the years
ended December 31,’

in€mn
25313
1361 UT 5414
7,859
3,649 4465
608
(6236)
(11320)
(195536)
(33107)
(50387)
Net cash flow Net cash flow Net cash flow Change
provided by used in provided by (used in cash
operating investing in) financing and cash
activities activities activities equivalents?
2008
® 2009
® 2010

Net cash flow provided by operating activities
amounted to € 15.4 billion, up by € 1.8 billion com-
pared to the prior year. Net cash flow provided by
operating activities is comprised of net income (loss)
plus adjustments for non-cash charges, credits and
other items included in net earnings and cash flows
related to the net change in operating assets and
liabilities. Net income after adding back non-cash
charges and similar items increased by € 809 million
from € 7,692 million in 2009 to € 8,501 million in
2010, primarily due to the respective increase in net
income. The € 995 million increase in operating cash
flows from the net change in operating assets and
liabilities to € 6,913 million is primarily due to higher
reserves for insurance and investment contracts as a
result of the growth in our Life/Health business, espe-
cially in Germany and France. Net cash outflows from

Figures prior to 2010 have been restated to reflect a change in Allianz Group’s
accounting policy. For further information please refer to note 4 of our consolidated
financial statements.

2 Includes effect of exchange rate changes on cash and cash equivalents of € 265 mn,
€21 mnand €102 mnin 2010, 2009 and 2008, respectively.

financial assets and liabilities held for trading partially
offset these positive effects.

Net cash outflow used in investing activities de-
creased by € 30.9 billion to € 19.5 billion in 2010
which is, to a large extent, attributable to the Dresdner
Bank disposal in 2009. The disposal of Dresdner Bank
to Commerzbank resulted in a net cash outflow of
€27.0 billion in 2009 as Dresdner Bank's cash balance
of €30.2 billion left the Allianz Group.

In addition, we recorded higher net cash inflows from
loans and advances to banks and customers in 2010,
particularly from the Holding company and our Ger-
man life operations.

These effects were partially offset by higher net cash
outflows for available-for-sale securities, mainly due
to growth in the Life/Health segment.

Net cash inflow provided by financing activities
amounted to € 4.5 billion in 2010, compared to € 3.6
billion in 2009. This was largely driven by lower net
cash outflows from our refinancing activities. In ad-
dition, net cash outflows fr